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The Annual Report of Everest Bank
Limited for FY 2082/83 presents the
Bank’s audited financial statements,
statutory disclosures and key
highlights, offering a transparent
overview of its financial performance,

- governance and strategic progress.
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ABOUT REPORT

This Annual Report of Everest Bank Limited for
the fiscal year 2082/83 provides a comprehensive
overview of the Bank's financial performance, financial
position, and strategic direction. The report includes
audited financial statements, notes to the financial
statements, and all statutory disclosures, presenting
a transparent and balanced view of the Bank's
financial and operational performance, governance
practices, and key business developments during the
reporting period.
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S afalta Ko Uchai

Everest Bank Limited's Annual
Report presents our journey of
growth, resilience, and sustainable
value creation. It offers stakeholders
a comprehensive view of how we
continue to build on our strong

foundations while pursuing
new opportunities and reaching
greater  heights of  success.

The Report highlights our strategic
priorities, performance, and
management approach, while
reflecting our impact on the

economy, environment, and society.
It also illustrates how our business
strategy, risk management, and
governance  frameworks work
together to  strengthen our
ability to create lasting value.

As we move forward, we remain
committed to empowering people,
strengthening communities,
driving responsible growth, and
creating sustainable value for all our
stakeholders—continuously  rising
towards new heights of success.
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VISIONARIES

Our Visionaries embody our commitment to building a trusted, inclusive,
and accessible banking institution with a strong presence across Nepal.
We aspire to create sustainable value by making financial products and
services accessible to everyone.






OUR VISIONARIES

BOD'S PROFILE

DR. BAL GOPAL BAIDYA
CHAIRMAN

Dr. Baidya holds Ph.D in Economics
from Philippines. He is the former
Member of the National Planning
Commission of Nepal and was
also the Member of the Board of
the Poverty Alleviation Fund of
Nepal. He is also a former Board
Member of the Nepal Electricity
Authority.

FINANCIAL STATEMENTS AND DISCLOSURE

KIRAN KRISHNA SHRESTHA
DIRECTOR (PROMOTER)

Mr. Shrestha has completed MBA
from Kings College, Kathmandu
and Diploma in export marketing
and market research from
Helsinki School of Economics,
Finland. Currently, Mr. Shrestha
is the Team Leader/Chairperson
of Publication Nepalaya Private
Limited and Event Nepalaya
Private Limited.

BANK'S OVERVIEW

CORPORATE GOVERNANCE

SANTOSH KUMAR
DIRECTOR
PUNJAB NATIONAL BANK, INDIA

Mr. Santosh Kumar is a PNB
Nominee Director. Mr. Kumar
has completed B.A (Hons.) and
LL.B. Mr. Kumar is currently the
General Manager of PNB and
has expertise in FOREX and
Integrated treasury operation
with deep understanding of
foreign currency and derivatives.
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NABIN BHAKTA SHRESTHA

DIRECTOR
(PUBLIC SHAREHOLDERS)

Mr. Shrestha has completed
Bachelor in Commerce from
Tribhuvan University and has
more than 21 years of experience
in Business and Trade sector.

RAMESH RAJTHALA
COMPANY SECRETARY

N

URMILA SHRESTHA
DIRECTOR
(PUBLIC SHAREHOLDERS)

Ms. Shrestha holds Master’s
Degree in Economics from
Tribhuvan University. Ms.
Shrestha was the Promoter/
Chairperson of Mahila Sahayatra
Laghubitta Bittiya Sanstha
Limited.

SR. ADVOCATE SHAMBHU THAPA
LEGAL ADVISOR

BIGYAN BICKRAM SIJAPATI
INDEPENDENT DIRECTOR

Mr. Sijapati holds a Master of
Science in Information Systems,
with a concentration in Project
Management, from the New
Jersey Institute of Technology,
Newark, New Jersey, and a
Bachelor of Science in Electrical
Engineering from the Rochester
Institute of Technology,
Rochester, New York, USA. He has
nearly a decade of professional
experience in the IT sector in
the United States. He has also
gained professional experience
in Nepal, having worked with
organizations including DFID,
Himalayan Bank, and Cedar
Gate Technologies. His areas of
expertise include cybersecurity,
cloud infrastructure, banking
technology, project management,
IT governance, and enterprise
systems.

AUDITOR

ASHESH RAJBAHAK,

FCA PARTNER

FOR G.P. RAJBAHAK & CO.
CHARTERED ACCOUNTANTS
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MANAGEMENT TEAM

ASHUTOSH SHARMA HARISH KUMAR ACHARYA SUDESH KHALING ANJU SHARMA
DY. GENERAL MANAGER CHIEF MANAGER CHIEF EXECUTIVE OFFICER ASST. GENERAL MANAGER
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FROM LEFT TO RIGHT

SIDDHARATH RANA YOGENDRA SINGH UDAWAT BISHNU PRASAD GYAWALI
DY. GENERAL MANAGER DY. CHIEF EXECUTIVE ASST. GENERAL MANAGER
OFFICER
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C' DR. BAL GOPAL BAIDYA ‘, NP

CHAIRMAN
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CHAIRMAN'S MESSAGE

THE JOURNEY OF

SUSTAINABLE SUCCESS

Distinguished Shareholders, Fellow
Directors, Regulators, Media
Representatives and Bank Colleagues

It gives me great pleasure to welcome you all to the 32nd
Annual General Meeting of Everest Bank Limited.

On behalf of the Board of Directors, | extend my sincere
gratitude to all our shareholders for your continued confidence,
support and trust in the Bank.

This Annual General Meeting provides us not only an
opportunity to review the Bank’s performance during the past
financial year, but also to reflect on the economic environment
in which we operate, the challenges faced by our country, and
our responsibilities as a leading financial institution of the
country.

Ladies and gentlemen, on August 26, 2026, a catastrophic
flood hit the Bhote Koshi River area, causing a major disaster
in Nepal. On behalf of the Bank, | would like to express our
deepest condolences to all those who have lost their lives
and livelihoods in this disaster. Our thoughts and prayers
remain with the affected families, and our appreciation goes
to the security forces, government agencies, volunteers,
communities and humanitarian organizations engaged in
rescue and relief operations. The Bank will extend its full
support to the rehabilitation and rebuilding of the country in
the disaster affected area as per the guideline of the regulator.

Nepal’'s Economic Scenario

Nepal has experienced sluggish economic growth in past
several years. While domestic production remains low and
structural challenges persist, including limited industrialization,
high unemployment, a widening merchandise trade deficit of
Rs. 1.78 trillion, and rising year-on-year inflation hitting 5.14
percent by mid-July 2026 while the average consumer price
Inflation stood at 3.08 percent - the country’s external sector
has shown remarkable strength. Driven by a 371 percent
surge in remittance inflows to Rs. 2.36 trillion, Nepal achieved
a substantial balance of payments surplus of Rs. 1.03 trillion
and accumulated historically high foreign exchange reserves
of $25.31 hillion, capable of sustaining nearly 20 months of
imports. Organizations like the World Bank have emphasized
that Nepal must transition from consumption-driven

numbers to quality, private-sector-led growth by investing
in infrastructure, hydropower, and domestic production to
create sustainable employment and improve living standards.

The Banking Sector

In the current economic environment, commercial banks
must act as a crucial bridge between savings and investment
by efficiently directing credit into productive sectors like
agriculture, tourism, hydropower, IT, manufacturing, SMEs, and
infrastructure. While the recent period of high liquidity and low
interest rates supports economic recovery, it simultaneously
strains bank margins and profitability, demanding higher
prudence across the industry. Consequently, a bank's success
can no longer be measured merely by the growth of its
balance sheet, but rather by its asset quality, capital strength,
operational efficiency, digital capability, governance, and
sustainable profitability, a holistic and resilient approach that
Everest Bank has actively adopted.

Performance of Everest Bank
Limited

Everest Bank Limited continued to demonstrate financial
resilience and stability during FY 2025/26, as evidenced by
steady growth across its key balance sheet metrics. According
to the Bank’s audited financial statements, total assets
expanded to Rs. 383.52 hillion, up from Rs. 363.64 bhillion
in the previous year. This growth was well supported by
customer deposits, which increased to Rs. 316.02 billion, while
loans and advances to customers reached approximately Rs.
235.52 hillion. In terms of earnings, the Bank recorded a net
profit of approximately Rs. 5.07 hillion (up from Rs. 4.84 billion
previously), driven by a solid net interest income of Rs. 915
billion and a net fee and commission income of Rs. 1.89 hillion.
The Bank maintained a highly sound and risk-averse
financial position, emphasizing asset quality and long-term
sustainability over raw balance sheet expansion. Everest Bank
reported a stable capital adequacy ratio of 12.15 percent and a
CET-1ratio of 9.88 percent. Crucially, it kept its non-performing
loan (NPL) ratio at a remarkably low 0.49 percent while holding
a massive loan-loss provision coverage of 295.68% percent of
total NPLs. Management emphasized that pure profitability

€ EVEREST BANK LIMITED | 32'° ANNUAL REPORT 2082/83 | 21



OUR VISIONARIES

is not their sole objective; rather, these strong indicators
reflect a commitment to shielding depositors, managing risks
prudently, and generating sustainable value for shareholders
and the wider community.

Strategic Priorities Ahead
Going forward, the Board and Management have identified
several strategic priorities.

1. Quality Credit Growth

We will continue to support productive economic activities
while maintaining disciplined credit standards. Similarly,
greater emphasis will be placed on sectors capable of
generating employment, foreign exchange earnings and
sustainable economic value.

2. Strengthening Asset Quality

Credit quality will remain one of our highest priorities. We will
continue to strengthen credit appraisal, monitoring, early-
warning systems and recovery mechanisms. Growth without
appropriate risk management is not sustainable banking.

3. Digital Transformation

The future of banking is increasingly digital. Customers expect
banking services to be convenient, secure, fast and available
24 hours a day. The Bank will therefore continue to invest in
digital banking, cybersecurity, data analytics and technology-
enabled customer service. Our objective is not simply to digitize
existing processes, but to redefine the banking experience for
our customers.

4. SME and Entrepreneurship Financing

Nepal needs entrepreneurs who can create jobs and build
competitive businesses. Everest Bank will continue to support
small and medium enterprises, emerging entrepreneurs and
businesses with viable and sustainable business models.

5. Green and Sustainable Finance

Climate change is no longer a distant environmental issue. It is
increasingly a financial and economic risk. The banking sector
must therefore integrate environmental, social and governance
considerations into lending and investment decisions. We see
considerable potential in renewable energy, electric mobility,
energy efficiency,
environmentally sustainable businesses.

climate-resilient infrastructure and

Banks Commitment

Distinguished Shareholders, Nepal has faced many challenges
in the past. Nepal has faced many big problems before, like
earthquakes, Covid-19 pandemic, political instability, and
terrible floods, but its people are incredibly strong and have
always bounced back. Right now, the country is going through
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another tough time, but there are also great opportunities to
succeed. Nepal has a lot of foreign exchange reserve, money
sent from workers abroad is high, and clean hydropower
energy is growing fast. The country also has a young, hard-
working population and huge potential in technology, internet
services, and tourism. To make this work, Nepal just needs
steady government rules, honest leadership, and strong
teamwork between the government and private businesses.
Everest Bank is fully committed to being a reliable partner
in helping the nation grow but promises to do it safely and
honestly. The bank's true intention is not just to make quick
profits, but to protect its customers and help the country build
a stable future.

Our commitment is simple:

We will grow, but responsibly.

We will innovate, but securely.

We will lend, but prudently.

We will serve customers, but with integrity.
And we will create value, but sustainably.

Acknowledgements

Before concluding, on behalf of the bank, | would like to
express my sincere appreciation to the Nepal Rastra Bank,
the Government of Nepal, the Securities Board of Nepal and
other regulatory authorities for their continued guidance and
support. | would also like to thank our correspondent banks,
business partners and institutional stakeholders for their
cooperation.

My special appreciation goes to our Chief Executive Officer,
members of the Management Team and all employees of
Everest Bank. The performance of the Bank is the result of
their dedication, professionalism and commitment.

Above all, | would like to express my deepest gratitude to our
shareholders and customers. You have entrusted Everest
Bank with your savings, your businesses and your financial
aspirations. We recognize the enormous responsibility that
comes with that trust. We will continue to work tirelessly to
deserve it.

Finally, on behalf of the Board of Directors and the entire
Everest Bank family, | once again extend our heartfelt
condolences to all the families affected by the recent floods.
May those who have lost their lives rest in peace, may those
who are still missing be found safely, and may the affected
communities recover and rebuild with strength and dignity.
Let us remain united in our commitment to building a stronger,
more resilient and prosperous Nepal.

Thank you.
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BOARD OF “;P”“T
DIRECTORS’ REPORT € .l

TO THE 32nd ANNUAL GENERAL
MEETING OF SHAREHOLDERS OF THE BANK

Ladies and Gentlemen (Rs.in crore)
It gives me great pleasure to welcome you to the 32nd Annual PARTICULARS 2077/78 (2020/21) 2082/83 (2025/26)
General Meeting (AGM) of your Bank. | have the privilege of
presenting the Balance Sheet as at 32nd Ashadh 2083 (16th Share capital 893.37 137214
July, 2026), the Profit & Loss Account and Cash Flow Statement Share premium 2385 2385
of your Bank for the year ending on that date and the Auditors' Retained earnings 23642 52075
report made there on. Statutory general reserve 468.36 873.29
Exchange equalization reserve 3.81 7.4
Performance Review Corporate social responsibility reserve 1.79 10.51
| am happy to share the performance of your bank over the Reserve for Staff Training 053 5.25
period of last five years. As per the table presented below, Regulatory reserve (NFRS) 94.21 203.67
core strength of your Bank has consistently improved over Investment adjustment reserve 0.28 -
the years. Total shareholders’ funds have increased by 70.08% Capital Adjustment reserve 64.76 mea
significantly during the last five years from Rs. 2,068.36 crore Assets revaluation reserve 9714 9714
to Rs. 3,517.91crore as summarized below: - Fair value reserve (NFRS) 142.54 82.84
Actuarial gain -971 -29.09
Debenture Redemption reserve 42.20 229.63
Other reserve 8.82 8.86
Total Shareholders' Fund 2,068.36 3,517.91

1. Other Major Performance in Business & Profitability
A) BUSINESS

(Rs. in crore)

GROWTH
PARTICULARS 2077/78 2081/82 2082/83 OVER PREVIOUS OVER 5 YEAR
(2020/21) (2024/25) (2025/26) YEAR (%) PERIOD (%)
Deposit 16,089.92 30,225.53 31,837.65 5.33 97.87
Loans & Advances (Net) 13,517.32 22,322.02 24,709.28 10.69 82.80
B) PROFITABILITY (Rs. in crore)
GROWTH
PARTICULARS 2077/78 2081/82 2082/83 OVER PREVIOUS OVER 5 YEAR
(2020/21) (2024/25) (2025/26) YEAR (%) PERIOD (%)
Total Income 1,307.60 2,324.05 2,312.56 -0.49 76.86
Operating Profit 254.83 734.84 746.00 152 192.74
Net Profit after Tax 177.09 484 507.94 4.95 186.82
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The table clearly reflects the progress made by the Bank over
the last five years in business as well as profitability.

The total deposits have reached Rs. 31,837.65 crore recording
growth of 97.87 % in last 5 years. The loans and advances
(net) stood at Rs. 24,709.28 crore showing growth of 82.80%
in last 5 years. The deposit and the advance figures have also
increased 5.33% and 10.69% respectively since previous year.

The Bank has earned operating profit of Rs. 746.00 crore
which is 192.74 % more than five years ago and net profit of Rs.
507.94 crore, which is 186.82% more than five years ago.

The Bank has paid additional income tax this year Rs. 10.10
crores (previous year Rs. 29.74 crores) regarding pending tax
litigation cases under different courts. It will help to save
interest and penalties levied by the Tax Office.

2. Internal and External Factors

Impacting Bank’s Activities:

Nepal enters FY 2083/84 with polarized indicators—excellent
externalbuffersalongsidefragiledomesticbusinessconfidence.
For the banking industry, navigating this environment requires
a balanced strategy: balancing high liquidity with prudent risk
mitigation, monitoring NPLs in stressed asset classes, and
selectively identifying credit opportunities in climate-resilient
infrastructure and productive sectors. Sustained economic
expansion will ultimately depend on restored private sector
confidence, timely execution of government capital budgets,
and effective credit transmission into the real economy.

Deleveraging and Weak Credit Demand: Despite highly
comfortable liquidity and lower interest rates, private sector
credit expansion decelerated. Credits from Banks and Financial
Institutions (BFIs) grew by only 6.5% (Rs. 359.36 billion) to
stand at Rs. 5,857.06 hillion, down from an 8.4% expansion (Rs.
423.73 billion) in the prior year. This sub-optimal credit growth
reflects weak credit demand, limited immediate investment
opportunities, and risk-averse lending.

Asset Quality and NPL Pressures: The banking sector faced
headwinds as Non-Performing Loans (NPLs) rose noticeably.
Businesses in real estate, construction, wholesale/retail
trade, and small/medium enterprises experienced prolonged
repayment difficulties, prompting BFIs to adopt highly
cautious credit underwriting standards to protect profitability
and capital adequacy.

External Sector Dominance: The external sector stood as the
primary anchor of economic resilience. Remittance inflows
recorded an extraordinary growth of 371%, reaching Rs.
2,363.13 billion in FY 2025/26 (compared to a 19.2% growth in
FY 2024/25).
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Record Foreign Exchange Reserves: Gross foreign exchange
reserves surged to a historic high of USD 25.31 billion by
mid-July 2026 (Ashad 2083). This provides an exceptionally
strong cushion, sufficient to cover more than 19.6 months of
prospective merchandise and service imports.

Easing Inflationary Pressures: Consumer price inflation
was effectively contained, averaging 3.08% for FY 2025/26.
This moderation was supported by stable domestic supply
conditions, which helped contain inflationary pressures and
preserve household purchasing power.

Natural Disaster Impact: In August 2026 devastating glacial
failure induced flood in the Bhotekoshi-Trishuli valley resulted
in severer loss of life and critical infrastructure damage. The
catastrophe destroyed the Rasuwagadhi-Gyirong border
crossing with China and heavily damaged hydropower projects/
transmission lines/ roads and several thriving market towns
in this valley. This will likely negatively impact the outlook for
current fiscal year.

Energy Sector Vulnerability: The damaged hydro projects
accounted for 750 MW, representing roughly 8% to 10% of the
national generating capacity. Preliminary damage estimates
run into hundreds of billions of rupees, posing a severe capital
and reconstruction burden on both the state and private
energy developers.

Fiscal Execution Lag: Public capital expenditure execution
remained slow, capping the potential multiplier effects of
state-led investment. While the government’'s FY 2083/84
budget targets aggressive development spending, rapid
implementation will be non-negotiable to restore damaged
infrastructure and revitalize domestic employment.

3. Activities of the Bank and Future Plan

A. OPERATIONS

The Bank continues to strengthen its digital strategies and
modernize its IT infrastructure to provide customers with
seamless and efficient services. Leveraging world-class core
banking software “Finacle,” which has been upgraded to
version 10.x. All branches are integrated through a centralized
database supported by a Disaster Recovery Site located outside
the valley in a different seismic zone. These investments are
designed to enhance resilience, improve operational efficiency,
and sustain a competitive edge in the market.

Enhanced digital banking capabilities through mobhile banking,
internet banking, and QR/wallet integrations, with 92% of all
transactions now processed digitally, is contributing to reduced
paper usage and lower customer travel-related environmental
impacts.
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Digitized and automated key operational workflows, including
loan processing, human resource management, approval
processes, change management, user administration,
centralized account opening, and document management,
are using both internally developed and third-party solutions.
These initiatives have significantly improved efficiency by
minimizing physical documentation and reducing processing

turnaround times.

Continued investment is being made in cybersecurity and
data protection enhancements to maintain the security,
confidentiality, and integrity of digital banking services and
customer information.

Ourstrategicfocusremainsonsustainable profitability, prudent
balance sheet growth, asset quality improvement, and capital
strengthening. Guided by a robust business model, the Bank
is committed to responsible expansion, ensuring customer
satisfaction while also reaching underserved populations and
supporting retail and small businesses nationwide. To further
enhance convenience, the Bank continues to expand its digital
and online banking services, enabling customers to conduct
both financial and non-financial transactions smoothly and
securely.

The Bank continues to expand and optimize its ATM network
to provide customers with convenient and reliable access to
cash withdrawal services across the country. Currently, ATMs
are strategically deployed at 159 locations, offering customers
access to major international card schemes, account-based
cardless cash withdrawal services, and eSewa wallet-based
cardless withdrawal facilities.

The Bank maintains a diverse and growing card portfolio
comprising more than 250,000 active Debit Cards, 9,800 Credit
Cards, and 8,200 Prepaid Dollar Cards. Debit Cards are issued
with Visa International. Visa Debit and Credit Cards provide
e-commerce and cross-border transaction capabilities across
ATM, POS, and e-commerce channels in India, while Visa Prepaid
Cards are accepted at Visa-enabled terminals worldwide.
To further enhance customer convenience, the Bank has

integrated a range of card-related services into its EBL Touch
24 Mobile Banking App, including card activation and blocking,
statement generation, and viewing of Credit Card and USD
Prepaid Card balances and limits.

As part of its continued focus on digital payment innovation,
the Bank has introduced the Fonepay Virtual Credit Card
through the EBL Touch 24 Mobile Banking App. The Virtual
Credit Card enables QR-based payments across more than 1.8
million Fonepay QR merchant locations while providing key
credit card features, including up to 45 days of interest-free
credit, flexible minimum payment options ranging from 10% to
100%, monthly billing, and monthly payment facilities. Eligible
customers can apply for and obtain the Virtual Credit Card
instantly through the EBL Touch 24 Mobile Banking App.

B. BRANCH EXPANSION/OUTREACH

As of FY 2082-83, the Bank operates a network of 133 branches
and additional 32 government revenue collection counters
nationwide. To expand financial inclusion, the Bank provides
Branchless Banking services through internet and mobile
banking agents, alongside 159 strategically located ATMs for
cash withdrawals.

4. Customer Care

Bank has dedicated Customer Care Center and a Grievance
Handling Officer where the valued customers of the Bank are
being facilitated to address their queries/concern/grievances
by means of different communication channels. Bank is always
looking to provide easy, fast, reliable and hassle-free services
to its customers and striving to continuously improve its
customers service experience, fulfill the customers’ needs
through automation by implementing cutting edge technology.

5. Human Resources Development & Per
Employee Business:

The staff strength of the Bank at the end of the financial year
2082/83 (2025/26) was 1,227 and in the last year it was 1,213.
Per employee business as at the end of the financial year is
as under:
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(Rs. in crore)

PARTICULARS 2077/78 (2020/21) 2081/82 (2024/25) 2082/83 (2025/26) GROWTH
DESCRIPTION TOTAL PER TOTAL PER TOTAL PER OVER OVER5
AMOUNT EMPLOYEE AMOUNT EMPLOYEE AMOUNT EMPLOYEE PREVIOUS YEAR'S
AMOUNT AMOUNT AMOUNT YEAR (%) PERIOD (%)
Deposits and Loans & Advances 29,607 31.33 52,548 43.32 56,547 46.09 6.38 34.06
Operating Profit 255 0.27 735 0.61 746.00 0.61 0.36 55.85
Net Profit 177 0.19 484 0.40 507.94 0.41 3.75 56.78

Per-employee business and operating profit have shown
increment over previous year and over 5 year period.

It is considered that the progress and success of any
organization depend upon the knowledge, skills and
motivational level of its workforce. The Bank has been taking
keen and special interest in the development of its human
resources by imparting its employees’ training in various
aspects of banking. Besides this, the Bank has taken special
care to keep the motivational level of its employees high as also
to instill a sense of belongingness to the Bank. To upgrade the
knowledge base and exposure of the employees of the Bank,
training is conducted on regular basis. Bank has formulated a
training schedule calendar to all staffs of the bank within and
outside Nepal.

6. Compliance Structure & Risk Structure
Everest Bank Limited remains steadfast in its dedication to
robust corporate governance, effective risk management, and
strict regulatory compliance, ensuring the highest standards
of integrity and transparency across all operations. Guided
by our independent Compliance Function, the Bank routinely
updates its internal policies to align with evolving regulatory
frameworks and industry’s best practices.

Oversight is structured under two specialized divisions- the
General Compliance Unit and the dedicated KYC/AML/CFT
Unit-backed by a comprehensive network of compliance
officers across all Head Office departments, provincial units,
and branch locations. Financial crime prevention remains a
central pillar of our governance framework, spearheaded by
the board-level Assets Laundering Prevention Committee.
Furthermore, our board approved Whistleblower Policy
safeguards internal accountability by allowing staff to report
irregularities confidentially and without fear of retaliation.

Similarly, for developing risk management culture in the Bank,
a Risk Management Department (RMD) is in place, which is
engaged in identifying, measuring, monitoring and mitigating
risks in the Bank. RMD is headed by a Chief Risk Officer (CRO)
who reports to the Risk Management Committee (RMC) of the
Board.
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RMC formulates risk management policy of the Bank which
includes credit, market and operational risks. It also formulates
risk integration, implementation of best risk management
practices and setting risk limits to various functions of the
Bank. The Committee also ensures that action taken by the
management is appropriate and elevates the situation to the
Board where further action is required.

The lowest non-performing assets (NPA) in the banking
industry is the result of bank’s prudent risk management
practices.

Audit is the third line of defense in the Bank. The Bank has
established an independent Internal Audit Department
which has adopted risk based internal audit (RBIA) approach
and conducts onsite/ offsite as well as concurrent audit of
various branches. For ensuring independence of Internal Audit
Department, it directly reports to the Audit Committee of the
Board (ACB). In FY 2082-83, Bank hired Audit Firms to assist the
Internal Audit Department for timely completion of branch and
departmental audits.

The ACB reviews periodical issues related to bank’s overall
financial condition, internal controls and audit program in
accordance with prevailing laws and provides necessary
suggestions to the management on actions to be taken on the
same. It also reviews quarterly financial reports of the Bank
and guides the management in preparing yearly Financial
Reports in a correct and realistic manner.

7. Corporate Social Responsibility

Nepal Rastra Bank, the regulatory body has issued a guideline
that BFIs shall allocate at least 1% of their Net Profit to activities
relating to corporate social responsibility creating “Corporate
Social Responsibility Fund” account. CSR expenditure is
incurred from CSR Fund according to CSR Guidelines (revised in
2082) issued by Nepal Rastra Bank

8. Dividend/Bonus Share

The Board in its’ 402nd meeting held on 27th August 2026 (11th
Bhadra, 2083) has decided to recommend to the forthcoming
Annual General Meeting to declare cash dividend 10% (including
tax on bonus share) and bonus share 5% on Paid-up Capital.



OUR VISIONARIES

Although the Public Shareholder Directors had suggested if the
Board could consider dividend distribution is at the like level as
declared last year, following comprehensive discussions, the
Board of Directors resolved to maintain the proposed dividend
level as our CAR is already under stress and new challenges
facing the economy.

Closing Balance of distributable profit for FY 2082/83 after
distribution of dividend (Cash and Bonus) would be Rs. 314.93
crores.

The same is being placed before you for approval.

9. Capital Adequacy

Under the Basel - Ill framework, minimum benchmark fixed
by Nepal Rastra Bank the Capital Adequacy Ratio is 11%.
However, the NRB has further directed to maintain 11% of CAR
after the cash dividend distribution. The Capital Adequacy
Ratio of the Bank as at the yearend 16th July 2026 stands at
12.15% (Previous Year 13.17%). To maintain the capital adequacy
ratio intact, proper capital back up is required. Your bank has
managed to maintain the CAR at comfortable level.

10. Board of Directors
There was a change in Board of Directors of the Bank during
the financial year under review.

Dr. Tarak Bahadur K.C. (Independent Director) has completed
his tenure in the Bank and Mr. Bigyan Bickram Sijapati has
joined as New Independent Director of the bank.

We heartily thank outgoing Director Dr. K.C for his contribution
to the bank and welcome new Board of Director to the bank.

1. Amendment in Memorandum and Articles
of Association

In the Agenda for the Annual General Meeting a separate
Agenda is included for amendment of Memorandum and
Articles of Association for reasons explained in the agenda
itself.

12. Employee Relations

The Board is pleased to report that during the year under
review the Management Employee relation has remained
harmonious. In view of your Bank’s expansion, the recruiting
of new human resources as well as training and motivating our
existing employees is proceeding apace.

13. Good Corporate Governance

Respected shareholders, good corporate governance is one
of the key factors for strength, stability and sustainable
progress of an institution. We always remain alert about
the good corporate governance in your Bank. Your Bank has
complied with the related provisions of related Acts, Rules and
Directives issued by Nepal Rastra Bank.

14. Appointment of the Statutory Auditors
The Shareholders are requested to appoint Statutory Auditor
of the Bank along with the fee for the financial year 2083/84
(2026/27) as per recommendation of Audit Committee of the
Board.

15. Acknowledgements

On this occasion, on behalf of the Board of Directors and on my
own behalf, | would like to thank all the shareholders for their
continuous support and guidance. | also take this opportunity
to extend thanks to our valued customers for their patronage.
Further, we express our sincere gratitude to the officials of
concerned ministries of Government of Nepal, Departments
of the Nepal Rastra Bank, our joint-venture partner, Punjab
National Bank, other concerned authorities and institutions for
their support and cooperation and special thanks to employees
for their hard work and dedication. Further, | also express our
sincere thanks to members of the press and other well-wishers
of the Bank for their valuable co-operation and support.

Finally, | am sure that the Bank shall continue to get the same
co-operation and support from all of you in the future, which
will be a source of inspiration in our endeavor to take our Bank

to newer heights of success in the times to come.

Thank you

Dr. Bal Gopal Baidya,
On behalf of the Board of Directors
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G.P. Rajbahak & Co.

Chartered Accountants

INDEPENDENT AUDITOR’S REPORT
To THE SHAREHOLDERS OF EVEREST BANK LIMITED

Opinion

We have audited the Financial Statements of Everest Bank Limited (‘the Bank’) which
comprise the Statement of Financial Position as at Ashadh 32, 2083 (July 16, 2026), and the
Statement of Profit or Loss, the Statement of Other Comprehensive Income, the Statement of

Changes in Equity and the Statement of Cash Flows for the ycar then ended, and notes to the
Financial Statements, including a summary of significant accounting policies.

In our opinion, the accompanying Financial Statements present fairly, in all material respects,
the Financial Position of the bank as at Ashadh 32, 2083 (July 16, 2026), and its Financial
Performance and its Cash Flows for the year then ended in accordance with Nepal Financial
Reporting Standards [NFRS].

Basis for Opinion

We conducted our audit in accordance with Nepal Standards on Auditing [NSAs]. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the Bank
in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Nepal, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most
significance in our audit of the financial statements of the current period. These matters were
addressed in the context of our audit of the financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on these matters. We have
determined the matters described below to be the key audit matters to be communicated in

our report:
S.N. | Key Audit Matters Auditor’s Response
a) | Interest Income: Our audit approach included:
The Bank has implemented NRB's | a3, Obtained understanding of the
Guidance Note on Interest Income Bank's implementation framework

Recognition, 2025 effective from Shrawan
2081. The guidelines require staging of
loans (Stage 1, 2, 3) with different
recognition methods - accrual basis for
Stage 1 & 2 based on coupon interest rate
and cash basis (incremental) for Stage 3
assets. The transitional arrangement
involves complex quarterly tracking at
account level and reconciliation between | c,

and tested quarterly interest
computation processes at account
level

b. Verified staging classification (Stage
1, 2, 3) for sample loans based on
ECL guidelines and tested stage
migration reports

For Stage 3 assets, tested cash basis

interest suspense, accrued interest, and
actual collections.

Given the significant system changes,
manual interventions during transition,
and risk of misstatement in interest

approach by tracing collections to
bank statements, recalculating
interest suspense movements, and
verifying that suspense doesn't
exceed accrued interest

Kamalpokhari, Kathmandu, Nepal, t: +977-1- 4515682, 4515823, e: info@gprcom.np, w:www.gpr.com.np
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income, we considered this as a key audit
matter.

d. Performed reconciliation between
CBS interest calculations and GL
entries and verified quarterly
interest income aggregation.,

b)

Investment valuation, identification
and impairment:

Investment of the bank comprises of
investment in  government bonds,
development bonds and investment in
quoted and unquoted securities. The
valuation of the aforesaid securities has
been done in compliance with NFRS 9 and
NRB Directive number 8. The investment
in the government and NRB bonds and T-
bills has been done on Amortized cost and
rest have been valued through Fair Value
through Other Comprehensive Income.
The valuation of the investment requires
special attention and further in view of the
significance of the amount of the
investment in the financial statement the
same has been considered as Key Audit
Matters in our audit.

Our audit approach  regarding
investments of the Bank is based on the
NRB Directives and Nepal Financial
Reporting Standards (NFRS) issued by
the Accounting Standards Board of
Nepal.

For investments measured at
amortized cost, we verified the
Effective Interest Rate (EIR) and
amortization schedules on a test-check
basis.

For investments measured at fair value
through Other Comprehensive Income
(FVOCI), the fair wvalue of quoted
securities was determined using Level
1 inputs, based on the closing market
price/last traded price available on
NEPSE as of 16 July 2026. For unquoted
securities, fair value was determined
using Level 2 inputs where observable
market inputs were available. Where
observable market inputs were not
available, Level 3 wvaluation was
applied, using the book value per share
as the basis for determining fair value.

Further, dividend income, bonus
shares, and other corporate actions,
wherever applicable, were cross
verified with the Bank's Demat

statements and supporting documents.

Impairment of Loans and Advances:

As per NFRS 9 (carve-out issued by I[CAN),
bank shall measure impairment loss on
loans and advances at the higher of:

a) Amount derived as per norms
prescribed by NRB for loan loss
provisioning and;

b) Amount determined as per para
55 of NFRS 9 adopting the
expected credit loss model.

As per the norms prescribed by the NRB,
provision at the prescribed rate shall be
created on the loans and advances based
on overdue status of loans and advances as
well as utilization status of the facility,
status of the security etc.

Our audit approach included reviewing
the overdue status of loans and
advances by obtaining data from the
system and matching the same with
NRB 2.2 report.

Sample credit files were reviewed for
the purpose of assuring the utilization
of loan & advances for the intended
purpose, account movement and
account turnover.
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As per NFRS 9, impairment of loans and
advances should be made on individual
impairment basis for loans and advances
that are individually significant and
collective impairment for homogeneous
groups of loan that are not considered
individually significant.

On individual impairment, amount of the
loss is measured as the difference between
asset's carrying amount and present value
of the estimated future cash flows.

Under collective impairment, loss is
determined after taking into account the
historical loss experience in portfalios of
similar credit risk and management's
experienced judgement as to whether
economic and credit conditions are such
that actual level of inherent losses at the
reporting date is likely to be greateror less
than suggested by historical experience.

Given the fact that the impairment of loans
and advances under incurred loss model
require assessment of future cash flows as
well historic loss experience of portfolios
and also the impairment of loan loss under
NRB norms require assessment of
overdue status of loans and advances and
proper utilization of loans for intended
purpose. Hence assessment of availability
and accuracy of required data for
impairment of loans and advances under
incurred loss model as well as under NRB
provisioning norms is regarded as a key
audit matter.

We also assessed the expected future
cash flows on the basis of the realizable
value of collateral securities based on
the management estimate from the
individually significant loans and
advances with the indication of the
impairment of the assets. Similarly,
homogeneous group of loans were
assessed on the basis of nature and
purpose of loans and data of historical
loss experience in the portfolios were
assessed on the basis of the past due
date from the system as well as data of
loan loss provision of the defined group
in the past.

d)

Information Technology:

Since most of the information of the bank
is digitally stored and transactions are
carried out digitally/electronically in
today’s scenario, we have considered
information technology status of the bank
as our key audit areas.

Our audit process included, but was not
limited to, gaining an understanding of
and evaluating the bank's digital
infrastructure, assessing
management's risk awareness, and
reviewing cybersecurity  controls,
including information security audits
and management's responses to
identified risks. Additionally, our
procedures involved testing
application controls, verifying system-
generated key financial reports, and
conducting inquiries regarding data
migration, regular system updates, and
user awareness of digital risks. We also
reviewed the IT audit conducted by the
bank.

AN
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We have verified the interest income
and expense recording regarding loan
and deposit on test basis with the Core
Banking System of the bank.

Also, we have verified the provisioning
of the loan and advances based on
ageing on the test check basis.

Other Matter

Depending on the facts and circumstances of the bank and the audit, we have determined that
there are no other matters to communicate in our report.

Other Information

The Bank’s management is responsible for the preparation of other information. The other
information comprises the information included in the Annual Report but does not include the
Financial Statements and our auditor’s report thereon.

Our opinion on the Financial Statement does not cover the other information and we do not
express any form of assurance conclusion thereon.

Our responsibility is to read the Other Information and, in doing so, consider whether the
Other Information is materially inconsistent with the Financial Statements or our knowledge
obtained in the course of our audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with NFRS, and for such internal control as management determines
is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the bank’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basisof accounting unless management either intends to
liquidate the Bank or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the bank’s financial reporting
process.

Auditor’s Responsibilities for the Audit of Financial Statements

Our objectives are to obtain reasonable assurance whether the financial statements as a whole
are free from material misstatement, whether caused due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with NSAs will always detect a
material misstatement when it exists.

As part of an audit in accordance with NSAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

e [dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.™ >

€ EVEREST BANK LIMITED | 32"° ANNUAL REPORT 2082/83 | 33



34

OUR VISIONARIES FINANCIAL STATEMENTS AND DISCLOSURE BANK'S OVERVIEW CORPORATE GOVERNANCE

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the bank’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of
accounting and based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on bank’s ability to
continue as going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our audit opinion. Our
conclusions are based on the audit evidences obtained up to date of our auditor’s report.
However, future events or conditions may cause the bank to cease as a going concern.

e Evaluate the overall presentation, structure and content of the financial statement,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

e Obtain sufficient and appropriate audit evidence regarding the financial information of the
bank’s activities to express an opinion on Financial Statements.

We communicate with those charged with governance, regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

We have determined to communicate following matters in accordance with the requirements
of NRB Directives, Companies Act, 2063, BAFIA, 2073 and other regulatory requirements: -

e We have obtained all the information and the explanations, which, to the best of our
knowledge and belief, were necessary for the purpose of our audit.

e Based on our audit, proper books of accounts as required by law have been kept by the
Bank.

e The Statement of Financial Position, the Statement of Profit or Loss and Statement of Other
Comprehensive Income, the Cash Flow Statement, and the Statement of Changes in Equity
dealt with by this report are in agreement with the books of accounts maintained by the
Bank.

e Returns received from the branch offices of the Bank were adequate for the purpose of our
audit though the statements are independently not audited.

¢ The capital fund, risk bearing fund and the provisions for possible impairment of assets of
the bank are adequate considering the Directivzs issued by Nepal Rastra Bank.
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e In our opinion and to the best of our information and according to the explanations and
from our examination of the books of accounts of the Bank, we have not come across any
case where the Board of Directors or any office bearer of the Bank have acted contrary to
the provisions of law, or committed any misappropriation or caused any loss or damage to
the Bank and violated Directives issued by Nepal Rastra Bank or acted in a manner, as
would jeopardize the interest and security of the Bank, its shareholders and its depositors.

e The business of the Bank has been conducted satisfactorily and operated within its
jurisdiction and has been functioning as per NRB Directives.

Ashesh Rajbahak, FCA
Partner

G. P. Rajbahak & Co.,
Chartered Accountants

Date: August 27, 2026

Place: Kathmandu, Nepal
UDIN: 260831CA00278BSdmD
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3.3 feaifd s srafer qan facfir faamoret w=fisfa

3.3, fearfds srafy

Sehet farfer faawor Jureft STfie aenT STURHET TR T4 | o STgEueh! st fafaes serr smifery & -

faeft feraor fafa el fafa st fafa

ferfier STarEermenT foreor WG 37, R0¢3 SIS 2%, RoRE

AT AT faaror HTIUT 2, R0<R G HAHTE 3R, Ro0c3 JETS 2, 034 3G TS 28,30
31 T ARl foaor TFUT ¢, R0¢R A HWTE 3R, R0c3 TS 21, RoY AT TS 2% 0%
gl sushy uftads gwsfer faawor HTIUT ¢, R0<R G HATHTE 3R, Roc3 JETS 2, 034 3G TS 28,30
e yaTE feawor WG 3, R0¢3 SETS 2%, RoR%

R.R.R fasiy faavumes w@fiwta

Sepent farfi foramor qam e foramt w=fiemre o dohent faxiia foemures R0 3T, 03¢ & ¥oR 3 Houtars AHfaehT S3HAT
HeaTeTeh GiAfder Tiegd T STHY 7 i smifem Sferent 32 3fF aTffer ATemor aymmT SRRyHTeEeTe w&iegd faxdtr faamor i
TR AT T UL & |

3.3 FUTHSE TAT TEAHUT T
farefter foraure® AuTeft £9T (NPR) HT oot TRUT &, [ Sohehl HTTcdeh ToT TEiIehiuT GaT & | 3T Seid TUhHET STesh
JuTeft ST S TRUERT EUT faeier STHeRRieTs AfsTehsh! qUITE SUATHT SHTUHT |

R.¥ AT, qEaaon T fadewmar gam

NFRS aeTfe fereer faamor qam maf srawemder araT Hifd any T SHwaT faae, STgam T qEeEmoT F2nT T §7 ST 316X
T T Tt aTied, 3T T Eeleh! ThHUTTTS U | STTHTH T T ST=at-ad STTTeedarenT shoT, TiasTehT STafemT qam Tie
Torarurent AfasiT arefesh STgHHEET Tk THEHT STHTNT g7 Jaa | STgHHEE, TN T fofes strafiss ST Jeams T
7 T UfeTiosh ST T 3T FRheEHT STUTRA g, STOHT MITeHT 92 Ha HeTeEeh! STUETEE THIeUh! 5 | Tams
SHIHT WUhT LTS SIET ST T afe s STaT U W= |1 el Sud e@re M | SIHH, Afierdr T sfae
Heh] YT &Y Hecaqul &rTe% STHeh! 0T famiier foarorar nfre 3raw uds, coedt aisee foet st & :

?.X.ﬂﬁﬁﬁT(GoingConcern)

FTEATIC Sohoh] R SHSHTIhT FHT ToaTe T+ &FdTe Jefdish TRehl & T ehe wiasmT @ f=t TeTart @t
SR TATC FITETE TeehT HUHT STYEd Wbl Sl 8T, Sehehl ek SHaeTaishT EUHT HoeTel 7T eHdT HTTY AT SishT Sca=T
TS o TEed YUl STTYeraaT SHaeTaehT SIHehIHT & | qwe, fadier faemor e saamenT SITemT 3 o) TR |

2.%.3 gfeagan T @wifaa aifieaee

S O T AR gTicaen! A TEROT et det afeem 7 afeh ShfameeaTs auTesT TRUEhT & | SAThHeS aTied !
TEAT TR ST &1 STl STfeded SAfTver wiasTehT SreATe®eTe AT Ifte g, aT Tl TeTehl QTided &1 STeT AT
AT BEAT-L0T G TFITEHT hH & a7 STIST EUHT HIOH T Tfshad | STehiera qTfarcaers fadier stawerer! faawomT qr=rar
fagam, aT Aok cIEdr GrITeT QT hegelie T STRETT g aniTaT Amrve e fadier faarurent feoufiesnr et miee @ |

R.¥.3 %?ﬁuswquw (Fair Value of Financial Instruments)

fareter sraeermeRt faaromr stfverg wfteent fadier arafa T faxfrr arfaceshr 3faa gor afsper semare a1 Tafs sTawermr,
TiOTeRr THTEEehT WART Efedent fafv=T qearsera wfafuss man R awar gea ferer 1ies | A THes W g aers
T TR AT SoRaTe TeTges, at el qeaTs IUciey THUehT QUSHT STIHM T Tfdaehen! TN TR 317 TeaTs
TSSO TTEETs & T TR 3taa qo ferer 1 | fade SusoreEent qoarssh arat faeqa faator gar 3%y 6
JooRg U & |
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R.%.% AT AAT ATASTAT g &I At

TUTA TeE UhISe2g TN S qur faxfia deemeest ot fa<ier awafa T foxdiar atfacasht am=rar aem amaaesr atht
NFRS 9 foxfir 3UeRTUT HIYGUE SR T @F] el & | Sehcl HUTd T bl STRT TehT (Expected Credit Loss Related
Guidelines, 2024 (First Amendment)) SHITSTH ST qT FTIEHT g ST /AT SHITSTH STURA ol ATFaTHT T Teh!
& I NFRS 9 Torefier 3ushtor uTeue S1%d & | At STgur, fafier arafaeenr ara niwent gt/ et f g8 oo 97 adt
&0 HIET ATAR SHIETH © -

B TS T Sehehl Tehehd GIM T 0=/ R0 HT AIRT STHITSTH FTHT T e T T

m NFRS 9 T ffdw Miushr STufera shefl AT ST At STIAR FEier TRuehT &1i TedTt &

TR ATTAHT IO TRUERT ford i Frataehl &I /AR ThH Jeared T 0T TaT sehehl Saeemael faeeh T 3TgaH
TN T STETIRAT ST | SHAEATIhT fefaieh T ITH T3k U el 8Te® ol et TTHUshT 3 :

m 3T T T IS ITHUTERT S

B FSll STGHAT 3eeied Ihg (SICR)TUHT Trfe ufg=m e T

m (ECL) OISE twaia Teiror nftushr gt/ Arear-iehT ST fITHehRT saTeheedehT T Y& faaet 9l dieM sl
W UIThA GTTRT STl GT HHTCRT TRT ST AT SHaeTeh! Q@S HI-AATATs 43¢ aris & |

m (ECL) HISaieshT &AThT Tmfiera snfier aeres ST T sl

m forfier arafauT YiaemT 9o g ST G HaTeeh! 3TTehai T i, T

m UfaeTiaes qeierent favetwuTent s TomeT T Rt

vidqere fafaar formme sTftie STawT T dihiicl HReheee! awiuul TS | Hidesheh! FART SHT/AeaHT qears
UiRATRl T ST &, T dcl foxfia drafen] SHEER SEAET qRAlhars gl qriefd wheshtsd T
OIS T ST ST Taereherl T MehT & | 3ferd STgument T faeier faewor qamier T3er sTawaeh 1 & T Jeer
faent fovaa-araTaTs ®ASIR aTSe | faxiar avafaer gt/ ATl ceTss et sl fifq gar 3.¥.« A7 Seor@
T & |

R.%.y, faeir awafaet gt/ Aam

FT T Tt a7 faeiier grafent gt/ AeTt g0 & foh ars =1 TeioT et Sfehet NFRS 9 SHITSTH HT=IT et HToewer-et
SIEAThT TTTHT T4 | FTT/AEATHT T Gerhe®en! FERT quT Ufge T ool =T aT faxfier Trdfaen! asTR oo cIeehl
TATTANRT hid THISRE T Fid §aHHT HH bl & Wl H{U qT T I ST/ &=kl HIHAHITE, FTate T goare adratomT g1
qiEd T WTsTshT TG FeTeSRedT ShieheeaTs SIAT TGt @ o o geafesht Ahsiehen sifaerent samaretas gieahior T
farfier Tefcahl YoaTsen THUES | F9 UTHATHT SUUh &IeEHT Tafaashehl T THTEET §-&- STHeh! foqgd faator awer-ea
ferquiieeT fagwet © |

R.%.% afewfea sw afrea

TRTTRIT AT ST qT 3T SaTd ikl Giaer ArsHIeER! AanTd SHEE Jearsshael T W ferer 1 | s
AT G2 &, grafqare Tuted Uiaed &, wiawehl qoe gig, Jogat T wiawenl = gig frdmor o sar fafvs
TEUTRUTEE THTERT §-a | AT ATSTHIeEeh! dTHehlc Feh{deRT hIUT, dl JTHMEE STIvadarenl STEaT & | JanT
TTTURT T JEURUTEEehT HHTET Teish Tidoa THTHT TS T ao T SRINT TRUERT JEaRune® fewufl 2. 94 AT TEgd U & |

R.¥.\8 ST T WAt Ifad 7o
SReRT ST T HEGE Stad T Siad BTesha! T Hied AT 523 T&gd THUsh! & | sihet NFRS 13 - “3fed Jod "9 STgar
3T THT ST T Grafaeeen! 3tad Hoof FERuT T a- JodTe [aeusesars S Tl S |
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3.¥.5 GFIfa T SUHTOT T rsitfereh arafageht Suanft sfraw

erct Tede Tratfde fafaaT STafeT= eae® (residual values), STAWT Sfia (useful life), TFITT ITHIUT T THTTdeh TFafdEEeh!
HoIRTaeh! Tafgeeh! THTeT T4s | T%aT arafaesen! qod, aX, fafae®el STIHTAAT eIl Tidashal JNT M= el
fafies stfafeeaarenT STEfaT @ | Tish Tvafa afeRl ATRT SRINT THUshT Hoaed fafer T i@l faawr 91T 3.0 T 3.¢ AT

T THRTRT & |

R.¥.% FT TAT T FT

T S ST AT AT SR U, 04 ol TRAHT UL | sloh T AT SRR IEE o= STeet Tt HTaeI-e%eh! SAHeaTeh!
geefeT, arTfaa a3 & T9s | qOd I%aT ST A, T T 3T Hleteh! gl HaeT TuRer mHer fafrd
SITEATITRT T Teheh! STTEYIhAT 94 | WM HRT ST GioTd g TRATaHT HIHT 3t hea e STTIHT FHTAISH T HishTae
T AFETIRT STTET T 3 TP TS TRUGT & | T 3 qrufeh! I@TE T Saiadeshehl STavaehal Uas S JiasmT
§T LI T, TRTT T T HITSTeRT 3T ATSHTHT ST G5 | Sharaif 9fF STHeRRT A1 3.20 AT 3oei@ THUH! & |

2.4 Fr@reA it afvadw

forefier foraores aam Tt SAUTSUaRT T ora fifdes faciar faeruTeeeh! Heish faarurehT @it arafieh FeesT Ted TRusH
B | AT IooW THCEH, ferear e auent faxfer faeror qam el wemT sust erars Fidieenr 5 biaee TRusT & |
Skt =Ty AT aenT ot HfamT B TftadT Tehr & |

3.% NFRS 9 HI ®Fad

JTufeTa sheil AT (ECL) HISaler 8Tl incurred loss approach T JaHTHT & Wiawm@! ghesnivr saaTs gt /et
TTEITROT TRt Tl SITE@HAT g 3eeied TNad-eh! HoaTseh T+ WUehiel, ECL Tafer STomTdar o aerm facier Seemesdh! &l siay
SAEATIT T FTHIAT T 33 TH&T TR S |

3.%.9 AT FT A TR THH

T Hiee T TISTHT JLIIEE THAIAR S:

%) AN g7 TETHHRIT AT&TeT 1 71¢ ECL FHAT-a-alTs Hest SIS THdeiehid ARiesi are

@) s T forfrr HEemEEsr ECL AT UHEUAT T Je-TIradT Jae T

) el SITEHAT 3eeied Jig FEReT 7 S¥qis Aueve drem

) ECL AIS Tiid EIROT THUshT &1t /eRTTeRT @ Fomehier saTeheeaehl E9HT S fo—iel Tl are
T) FUTRAT ST Tl T THTCRT T Tl AT HTEATRT @S HAATATS Y3& TS

R.%.3 AT AT AR T
TG sl AT ATSTRT SR THTIER 3

%. gfCEnfer ATt 7w TeE O avutaee

@, 37 faeqa I AR SR HeuT " Ties e aeata - foxde avafa S o et A e afeue @ steehr
3T TG YATE Hger T AT foat g | o faxita arafeenr ampidr sidesa difshushr fafaeenr e yaredT gig s
S hae S(hl Toohl TTET THEAT A6l T SATSIRT YbHT & | Iy, T9 foxfiar Sraeier g/ e =aer 1= faaqa
ST dfga TS Stael fadier fefashr faamomT faxdia arafaen! I & gers & |

T. NFRS 17 ®T IR 9= qre g0 st (TgT)

. NFRS 15 1 I {HTRT TERIAT GFafe: TTEeheeeiTh! GFFhIdTeTd TTe STl

T, T TfAagaTEs (ATHT a1 AEa™ AThd ST Hed T /IO TR )

7. forcirr e avRiaTER - TRt Teior iteent @Y/ AT STaRiTeRT TR T TRRTET 1T feguenT o g, 3w
HUAT NFRS 15 T ISR HT=dT {agUehT ST Hfsad W =TT Ifeehl ThH Wed 7 9@ §=9, Gl ThEHT |19
TS | X, AT o e faaroraha 3fed goomT Ao nitesrr faxfier gemfa arpidres FewT Tt g & |
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.5.3 SN AW U™ avawefi ARies
NFRS 9 srsTe afamfera et 1o mitenT faeiier arafaesare e saTst ST THTEehit STSTet (Effective Interest Rate)
T JART T W=IaT fagu §5 | 99TeT U sfohet @ J@Tg R0*4 AT Guidance Note on Interest Income Recognition, 2025
HITGE STRY TEhT ©, STHHT NFRS 9 3T JUT STt STIET SG-TehT GTHT HhHUThTE I SareeT T THUsh! & |

BANK'S OVERVIEW

CORPORATE GOVERNANCE

I ATIGR STTEN, ST T 02/ <R TR0CR/ <3 T ATHT Sioh qIT Taeier Hemaeet shell quIT AT U STSIE (Coupon
Rate of Interest) 3T STTERAT SATST AT AIRIAT fo Te SaeT TRUHT & | deavarq e o R0¢3/¢x g it qur
HTIEHT THTERRT STST & (Effective Interest Rate) TN TR STST TG SIS U4 |

NFRS 9 T JUT RIT--ah ITME! ag eyl It AN STJAR TS AMRMT SHSH ST AHATs e SHITSH A

TiEd TS

a q

(R0z9/R0ER)

CL ]
(R0BR/R0T3)

ELE
(Roz3/R0%Y)

ae fexftr grafageer ot
dfeht el e (Princi-
pal Outstanding) HT @
g7 HI SATSIEt WiewTet
SATITHAT SATST ST 0T
TS

ae fexfrr grafaeeer ot
dfeht el Hqered (Princi-
pal Outstanding) HT AT
g7 HI SATSIel WiewTet
SATIRHAT SATST ST TOHT
T

AT AR Feiiee aesh a9
fadter wrafaetent g a8 qod
(Gross Carrying Amount) #T
YHTERIT SATSIEL AN TR 0T
T |

WHT JTEfIs  Fellgehl  gRAT
HE SAATHT TSR SATSIaT
(Deemed EIR) T SATIRAT SATST
ST UET i, STEF TR
g[eehe® Jfeeell aYeEHT STFEHIRT
FIHT TT=IAT fagafRuant g |

Juft 3 a7

@ite THuehT a1 34T &l
fafireent i geodt

g GRieT TTGHT AT fafer
(Incremental Cash Basis)
STER SfehT HTaT THHHT AL
g HI SATSIEEhT STETT
SIS TG TUET TS |

i gftet TeAT SAraTid fafr
(Incremental Cash Basis)
STER SfehT HTaT THHHT AL
g FH SATSIEEhT SATETT
SITST HTGTHT TTUMET TS |

NFRS 9 smifer ufeenfd amra
(Amortized Cost) &T HATAIHT
IO AT AGTGHT T |

QAT ATAfIE  FHolleeshl  GRAT
ufeifaq @mraET  STgEIia
TEhRl  SATSIGthl  STIRAT
ST Yooheealls qEERT TR
T T |

QAT iy Feilge Sesh a9
Tafi™T FFaTaeedT TTEehiT SATSTET
AT geen, fufam, ge qem o=
ANTAREATS THT TTENTerT ARTHT
TUTET T |
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siohet T8 FGTRTsRTeRT HTAEI STTHT TWTEehiT SATSIGUhT TST U SATSIEL WANT TR F0T T TTIEeh! SATST gied ™ T JaiT
T 3 |

R.\9 FgThRITT PIE D (Discounting)
grfaeh! T (Realization) AT ATRIcERT BRATS (Settlement) 1A Ush TH=T Tt § STTEITHT, THETE AT g TS
HEcTUT (Material) YTHT sfehet T TFITT QT STfIcagtals IaHT HoIuT SETehvT (Discounting) T+ SaET STHATSS |

T YETE (Cash Flow) T @] TR & & (Discount Rate) Ferior maf sehet fafvi=T sTafier qerm e iehes, Sed T=iferd
TSR SATSTEY, GEToh! 0 Yo, SHTGHeRT TqT QT Tralf-ud farier ATereseh! Tehfdars foam T6e |

3. JHE AT Aifage

3.9 ATIHT JTEMT

T JooT THUEHT HEeaqul fawer aTeeh seheht faeier faemor Tfaerhaes @mTa (historical cost) Hedehl SATETRHT TIR THTEHT & :

m (Amortized Cost) TREITET ATTAHT HTO TRUERT aTeeh 31T fordiar qrafaes 3fed/asTR G2 (Fair Value) HTIH TTHRUHT & |

B (Derivative Financial Instrument) Wﬁ?ﬁa WW/WWW l'lﬁ'@ 9 |

m HISTIAEEATs AT (cost) AT G W AT oo (Net Realizable Value) HEd I H G5 IEHT HTI THUHT & |

m g fenfyd e arfacaent gooreht freritor afearfyd @y aTfacaehT I JodaTe AT Gefd (Plan Asset) T 3ferd/ aei
oo HTT TTHUHT & |

m T gt e goamT 7o TR S |

3.1 farcfir feraot gatecuTT stra

sfenT farciter faaur uhteRturehl @it 311 3 Tk Wiy frearor & | Everg, shrafmT TTiwent ermHierTs fexfier faemomesar
ghaardt faftr sTgam eramsH iwswr & |
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3.3 WE AT AL THA
TG TG G0 T TE-HISaTd, 37 Soh quT foiis Gemeseen! HIsard, HET quT 3Ted el T g1 &hF, T SIfed
Ted a1 T SiEH el 2 AfeAT RsT e U 7 ey aiet foiier Srafaetts SHTSUehT © | T&QT TG qeiT 7S SHT-Eesh!
e/ ST T G TNEd-oh! SITEH = g, L dehet T Brafaeesh! SENT STeUshiicr STadsdr U el aiT T6s |
forefier feraomT e T e T (amortized cost) TRINTHT ATTTHT HTIT TS |

3.¥ fa=fim awafa qan faeia ol

Sehet AT Tt qrafdeses e arfeedT arfiertor MehT &

) AT AT ATGE HTthd 3fed/ TSTR HedaT "9 TR fori qrafaes;
@) 1 foiqa T "Thd 3ferd/ SSTR HodmT 1o MU foxii™r arafaes,
T7) ufeenifere emTaET ATge TieenT faxfier arafaes

Sehel AT Tt aTfacae®ets fe afuT arfiehtor MehT &
) THT 3T A Ao 3Fed /SR HeIwT A THUERT fawd™ aTfcaes;
@) ufEnferd emTamT 7 Tiwe foxfi arfacass

3.%.9 TR afgam
sehet e Torfier wrafa a7 faeier arfacaes ST fardter faaromr urfre somr @fa ser o afee 7, Sa S 3w faxdr
areent fefaa arpidrars-elt aTaemeset aThT I 9a7 9+ |

Sehet aholl auT |, THeT qem ST TiushT FoTasT/ 3Tefiaer arfacaeeas Scafa wueht fafant steilq S 3t faxiia amement
ferfaa arpiararrt FTaemeeesT it T s ffaar gig=mT s |

$FAIST IUHLUTEE, AvE, Teamay, TRahil furdas, JuTer T sSehent gue o e ferermdt, fored foar qur yerer @heamda it
THIEE Sehel Tadta Tty @i/ ared 7 ufderg g7 wrie fafqur gfewmT 7w |

forefier grataeeent fataa @fie qr faser srier fufqar afeem nfes |

3.¥.4.9 fa<ita awafage

Sfenct fordter Frafda®en! HTI-ehT AT TIEIITIT T (Amortized Cost) AT 3t/ &SI oo (Fair Value) HT SFToh(0T TG | F%ar
affertot foeiar rafaes aETo 7T Sl saraaes faftr o faxdie arafaeen afaercrs TTe yareehT faerudreeshT TR
T T | forfar avafaeeas e g3 ST farTsi U &

9) qfEfea AREHET (Amortized Cost) WA TR UHT faciia awafags:

Sehet FIHT 3o STde® I AT foxiar grafaets aReitad ST JTo THUshT faciier arfdent 96T arientur T6s :

W IEAT AT HISE ST Lgoh! TFIRIT STEeh! 3e3d Taeier Trdfaeteh! HiagTcHeh 718 HaTg IS (Contractual Cash Flows)
T AT

m il TrafdenT TRBIAT STdeEe dlihuen! THITEEHT TG HaTE ST TGS S GiaT T SeRITdT Yot ThHehl STl YT (Solely

payment of principal and interest) &l

3) 3@ /T HHT (Fair Value) ATaw TRT#HT fa<iia avafaes
TR ARTAHT HTO U aTeeh 3T Tt arataes Stad/ asTR JeadT 979 TS | 3Terd/ ISTR JeaT H19 THUsh ford e
IITEETS doTehl g8 aTeenT afishe TRTHT S
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&) ATRT A GTATHT S {ed GHEH g4 (Fair Value through profit or loss) Tafaa faciia avafage

SATITERT AT ANGUERT ST AT ST AR JTohd 3ferd JoHT aFehtoT TRUERT foxier Srafaeeas AT6T AT @TarT SST o
U g (Fair Value through profit or loss) UekfaehT faxfier Trdfaehr TmT Uies | JdT grafdeseh! TRReh TTIHET, e
ATTAEE (transaction costs) S TcdeT AT faciier Trafteh! FTaeT Trai-od §5 , Tl oa ATTAeEals ATl a AIedTehT
TaamomT ufgem TS | AT T ST TSR Jod THTATSH g4 Teh(deRT faia rtieteh! STatdeh Joatsd Mg T ol
HoATET T&T g HTSET aT SITETelTs ATHT AT ST AT @ |

@) ¥ faEqa ST SN Ao GRS g9 (Fair Value through other comprehensive income) Tafaat faita avafage
USRI ATHT TG T TR WI=IATeRT SHIAT Sohel 3th TR 3tad HoIwT g diseal THaqeedTs 3T faeqd 3T
(Other Comprehensive Income) HT HT-IT e TRT ST ST TReRT Saiiel ATE-HT TRUShHT TTHICTS 31T faqa STRmTha
e HemT w9 TG Tt qrafaent &RT SRTeoT TS | JT FrafaeedTs fadie fqeromT 3fed gt A1o T T 3faq
HoIHT g TNade%dTs 3T faeqa STRMT d@m-s |

3.¥.4.] fasiia aficage
et i aTfacae®aTs THFTIER iR Tes:

&) ATRT A GTATHT S 7ed GRS g9 (Fair Value through profit or loss) Ta&faa facia aifacase

SATITERT AT TNGUERT AT ATHT AT AT HThd SFerd HeHT SfIehtuT THUehT Tarie aTrae®alTs 1T Alear @TamHT SST Jod
RIS g (Fair Value through profit or loss) FshfcerT farter aTfercasht F9mT TREws | AT qToIcae®en! TRIReR WTI-HT, e
ATTAEE (transaction costs) S Her&T EIHT fawii qTfecaehl STKRIT TFIi-ad §75 , %Al oo ATTAE®aTs AT Al e TehT
TaamomT ufeam TS | AT T ST ST Jo GHRESH g4 Feh{aeRT o aTficaeeh! STatdeh JoaTs T T ol
HoATE TGt g BISaT AT SIS AT IS QTdmHET JETES |

@) afEifEd AREHT (Amortized Cost) MM TRUH fa<iia ifucage
TR AT AT TqeRomTohd e oot J1o T forfer aTfacaes aTesh 311 e Tari aTfacaesalTs THTEehiy SaTsT &€ fater
(Effective Interest Rate Method) T TRT TfETiferd ARTaT 1o i facfer gfarcasht &umT sfientor i |

3.%.3 WA
qRfFAE AT

TRIFE TTIATeh! HIHT sehel ot Gefa a7 famiar QTS esh! Sted/ SIS T HT9 TT6S | AT 3 e JThd
S HYoawT AT sk fadter gt ar faxitr arfacaent saT, faxdir avafa g et o foxfir arfaea ST et ey &aem
T qAT T AT AR FHRISR AN, STE hiHE TAT Yok, 3ied T o9 a7 9 /Y /79 TS |

STORT AT ATGFEHTEThA SFed JeaeT HTo TREET ford e Jratd qoT faxiiar aTfacae araf-ad SRR ArTaes HT6T T =T
Gen! &A1 WIIAT Tag- | faxiar grafdent TRfRTeR AT=IaTais J9eR! 0T TURGRHT Seci@HTT FTHT B8 STTTEhT STaEITT &1i
?{—ﬂEF(UTSEIERZE’JT (Allowance for Impairment) FITE‘WTWI

ACATATCRT A
faiter gwata o foxftr qTfecacs JEeh! SFTeRtUTeRT SATETCHT Ufeeall <RUMT AT d 3fed HoamT a1 TRRitad drTd JeaT HJ1aT
e |

yReT R ANTaET 19T TiesT faeder arafa ar fadr afacaeears smaesit srset fafr (Effective Interest Rate
Method) SRINT TR ufeedr =RomT afEnfad ammaar Jo 1R | faxftr grafa a7 T arfacassr afenfad anma a=er
URFAT HTIdTeh! SHIET OO TTRUGT THUSTE GiaT bl 92TE, TRITES T T 3ThHT s UehT T i 3TaiaTs
TR STSTar fafyere afsad ST aieired T o aT g TiUsh! T T ST aT ST g7 TEshehl ThHHRT ATHT TR
T T TITT Ui TS SIS |
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TR ATTAHT T THUSRT ol qeiT HTIS ehT BhHT, IR a1 TFie HToeT o STRIGT Hed el FUHT FraTieeld TTeshedsl UTed
TS ok T SHITSIA I[edh YT HUShT STITEHT = FTHT a7 ATt TTaRurT SRR $9HT Q@S TS | 9Tl T sfhahl
HHHUTRTCH ST STHITSTH TMTashRT saTstay fafer am miveshr &7 |

TJGeRT Afafh, o facier arafa a1 TH Yepfaent i arafaeeanl TUgaTs 8Ti =ITehUTeRT FHRUT ST TRT HeT3URT STaETH,
3t ot gwafe o7ifereh o quf SomT STuerae TTReas, crufahT saTsT ST faxier Trdfaent el a8 W (Gross Carrying
Amount) T TR SATSIET AT TR T TS |

3t goumr afiepd fadter arafaeeaTs ufscal sRomT 3fed YoMt |19 TS | AT a7 T EThd i JeomT 719
TieaenT faier ardfdeesh! 3tad qeamT g afscal TRad-ee AT aT AT faerumT 7=t fag=s v 311 fowqa sTremmha
3tera geomT w1ae et faxftr arafdeeen staa qoamr g7 uiades o= faeqa st a=rar fagws |

3.%.3 fert /&S

3.¥.3.9 fa<iia gwataet fent /@S

et faeiar arafdeTe red g4 T1e TaTedreat Gfaarss Ity THT YUkl STaemT, ar faxfr wrdtaent st
T2 T | STE TT Ffathel Eai=aioT g T TiushT SRt farfier arafd Sedwaior TRehl STaeT™T, a7 el
TR arafeed g ST aiT gfathet T @ ST Tehl T 1| TReehT T fadiar arafamrtyr s faarmsror ufy sem
T e faedier grfaeTs e 82689 |

TS T3 AP FRT ST U i GrafaT siehel g1 TReT a7 T (el 1 a7 fedems gg dwafa ar
aTforcarenT ®UAT AT fegs | o arafaetts oaTeTe garser, 3t Grafden! ae T T T Tohmeseh! ATl sl FaialTs
6T a7 TeraTt feraromT AT feg=:

) UTed Hichet T

Q) 3T foega ST dfgel & J=aT faguenT & af afead @ o e

st ferdfer feerfa faamomar AT=raT faguent Trufte® SeaT-tor T+ aX EXaT=aRuT TRUeRT qrafaeiT FrsTi-erd Trqol aT e grguf
ST T Ufdwhet, a7 awes shel 33T, STThel HRIW T ThiaHenT HRIEREEHT THd Heid §0 |

Ifq FrafaeT qraf-erd Trqol aT T TRquT SET qT Sfathel o TREUhT & S SEAT-aLuT TRUERT TrTaeteTs aEmee
B2TEa | Trfishl ARG AT ST TEqUl SHET QeI Hfdthel shrom T TR TFT ExaT=auuTehT 3ETeXvTeedT J7:@RE hiier
(Repurchase Transactions) Qé@:[ |

3.¥.3.% fasiia afacaent femt

fafier arfacaanTs cfdereT A GTdTEe 82157, ST 3 alf uTed g8 (Trbramr fafde mitusr arfae g, © a1 gar
JUhT STTEATHT) | Ifg Yol FVTRTaRiTeh! faxia aTfarcashT Gfaareaes IeeaT Soct@-1 F90T Bk g4 T JaTdl s o,
Tifeter faxfier afacaes @rdmeme g =t faxdia arfacaes amrar fegs |

TG / ST THURT a7 37h! T&IeTs e T-aior TRUehT faier aTfeea (AT cden! & 313T) 1 J& TR, Trafyd sTafented
AT |fed I aTiIcashl STHT BT THUhT TR (EEaT=aRoT Ut -8 Trqfq a1 Jevr Tiush! aTfded T8d), sftereh!
IA=AATS ET SFATIhT AT ST e fararomT qr=ar fagws |

3.%.% Ifaa et feior

3t T (Fair Value) ST=TTel |9 THTGHT Sfeh / AYgeRTl TS Teehl AT TSTR o Il SR 3UTed THUHT HelWwaT ATETIR
TSTRHT ST TeWTee e g Fafeed HRISHT % grafa foshl et ured g+ a7 ¥ qTfarca g%arator et b Tu- Jo
(Exit Price) aﬁmﬁm
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gTieTcareh! 3fed Hodel 3t aTiecaeh T-ShTEEFITE SITEH (Non-performance Risk) THT TTafe e T4 | 3T WUah! ST,
Sehet F forfier TTeent tad oo 3t AT SATHT AfheT SSTRAT 3§Yd TRUERT e (Quoted Price) TN TRT A 748 | Afq
T AT STcrere HRENEE HT THT Heaarare FeT Sucred RIS TR a7 SATa T THHETUTET g Tas ¥ @&l aeiil
ERIEREE IR

It TfhT STSTAT 3T Yoo JUTToH & W, Siohel HTG ek FIHT SR T Hichd TeATERE (Observable Inputs) T 3Tfehay
TR T 3Tacleh T 81 qeaTsee (Unobservable Inputs) 3T =R ST g T YodTs Tfafass TN T6s | &I THTeh
TS TfafemT SoTR SevTiietel T HREER! Jo FaRer Tet faamr T e et GHeRT TS |

e Hod |9 T deTd HeET HETgER S -

Uit 9 (Level 1)
T qemT faier fararor fafamr afser seraT Tmm gehidaent arafa ar aTfercent AThT ucise 3gYd odes THTasT g |

Uit 2 (Level 2)

I TEHT T ST STICaRT AATHT Seered AT STHCTE THT ST eh T Hich, 3Id oo STaahenl §-42a% THTANT G5 | JEHT q9
T qOT IHT HHT THUGRT TFITT AT STcashT Jodee Ui SHTEST g Ter, STHelTs "9 TR Srtd o gTiereri gri-ea fafme
FhTEATS Ffatairad T THRISH TS |

HoASRT SRATSTRT GATHT, <1 ST THHT HRIER HUSHT Ao HeTeteh! HEITIeh IR 39 SSTK qod T Hial Seen
HTEOT ST T TSR Hd T T STIATAeTS TTqTeed T TR/ ©E. 0%% TS ST Hool  F9HT [A30Hhl S |

NEPSE HT {=hd 9T qTI SISTAT A T SHRIGR THURT RIG3Te] BUS T ATHT &, 20.22 3l 3H1ud Hod fasue
T | AT =g R e T=IUT NEPSE HT Th §UHT RIS HUHT FJFTe] FUSHT SohTsaeh! SINd SIei goof & |

AUt 3 (Level 3)

I TEHT FHTd AT STICTeRT AN ST T T $-Jea® THTEST §5 | ST T Taih 3-YCeeT ST qeaTs
YA THUHT $CEE UGS | TET 342ae Trufd aT qTideaehl G fufeor et iR devmiieeer S0 T gRuTEEs Seharg
JUCTSY FeWaT IH TR STITHT forshTel TS | T6ehT 3eve W9 Tafamr faciier arement e 4o (Exit Price) Feior g
i

3.%.4 EH /AT saaedn
e, idea THTGHT, sfehet TRT AT AT TR uTTohd 3terd JeareT HT9 HTHUshT & faciier gt o fader arafageent aygaT
BT WUhT ST JHT0T & a7 &7 9= oIS T6S |

F facitar grafa ar fa<die ardfaeeen! SHEHT YIRS AT=IAmfs 8T g4 ST Sdehl T 3t &1 g1 =Tl faxiar wafd ar
TR TIaSTeR! T8 TATEHT favae-1a E9HT STTHI T Hich THIE TRehT SgITd JHIUT WTHT el T e Jrafe a1 avgars
g WU AT |

ol et @1 WO AT ST A0 AT ST Seora e e, Foiere qemEn 9 &1 feer,
Sehel 1T TR T ITAEEAT shsil AT ATISTeh! G:HTEAT 7T, 0T a7 STkl feaTierds (Bankruptcy )HT STH Hehdee,
ferdrosrerT @fT Gfsher ST GHTC g, T TFdTe%sh! THEET Trf-ed 37 STaahane qeaTses STed THeHT Teeht ol ar
ST Ta%eh! YThTHT STEATHT Tidenet TNEd T THEHT 1 GohtitT qrali-ed ST STaeIee THTaRT g aae |

FEehT SATATTh, SaAIST ATEFHT TUERT TTHIGhT §ohAT, T tad oo ANTA WaT Seel@HIT aT ATHT STafaee geg ai gTienT
FEQTA THIUT A1 | Feufterl faxfir FicTgent STaeemT, Sehet €idr ST hosTHT fAqwW=aT Fsiichl H:HTaATes Jreifehar
a0 | IW SF=q YehHIhT e fad T T 4T FoIl ITSEAT FRHI T THICRT g7 8 | ¥ee A:aTal THaehais, g
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af BT FsTiehT ITdEe M TIH-ET ST TUHT TRTshHT Hifeteh TTEshRT SATST & (Original EIR) SRINT T AT TS T 3%
TS 3T YTHIHT TG ATEIhT ol AT |

ST G- ATl TRUET heiigeen! it AT T4, STHel de ATIeuest qU MUHR T iawiehT YhHIee g1 ariTaHT
ol Gifeaa T GfRa | JET Felietals et Hiferdh THTEshRT SATSIE S-ANT TR TUMET TRUERT SAfHTd a1 amfeen a1
HATEAh! ST TR T |

TNFRS O FHITSTH STUfera &hsil &1 (ECL) AISe STIHT TeIfRuT Tiushl ThH e S & g9, |l TohHehT STETCHT HT9 TS |

3.%.4.9 aieEnfa AnTaET /e e o aeatast i, feaet sEdasTE ="

STl QT HTIETehT I ITCTATHT &Ti /T JoaTsH farTaT 3t T Il SagREra-et STgIaETe JTe THufr qer sk
YT § | dTfesh &1 qearsd el Sehel gk g4 TRITEHT (Probability of Default), 3THeT 1 THI T SUT &TfhT
wRrErET UfdeTios ggfes, ereteht ST o shotiareel STaTTehT HRT Ardiash aTiT UaeTideh Ygier SETSard=<r aar
T FH G T STAEAT TWohl GATCT STEITIhT U STJAR 3t UfagTieh Tgiaeent STavds SRS TS | |r, dehel
FSI AT ATIEThT T /AT TS AT 97 ST SNGHee, SEd GETEhid SIGH, TSI SHNGH T TeaTs 3TqUarh!
SifEHATs T foem TR JHTEsT W 3 |

T 3T (Default Rates), 8T &T (Loss Rates) T WTaeMT g 3TUTed STgciien! TS fafad &uaT areafeash IO gt
T faeRT SWRIRhaT GiAfverd T | TiEmrd STaHT OTae MU JrafaesdT g1/ FIeaT-t T Trdfaeh! Je- T T GrqTaehl
HifeTeh THTEehiT STSIEWT g2 Tag TUMT THUHT ST AT G JaTesh! SaHT ool seehl STl FHT TUMET TGS |
T STt g Tk TrTEAT e T ae effdies ST o ShelTs SEdT-iuT HEehehl STEETHT o1l qoIT e Trafeerd
T/ T ST STTAEH TR |

TSl AUAT, FTH /AT ST TRHUTS HEoh! A HEThT HUT STIHTHA T /T el WA d¢ T HSHT, 8T
T/ eFETT STereT @TATHT SHTES T 7 31fer o=t faguent grfa/ At TRETs SHUST: TS aT HeES | Afe 31l
G TNURT Y Ul ST TUHT, Rl STATaTs fewuft . ¥, 39 3Tl “Shsl quT 3T=T GTehT SATHT T /Tt o9/ (9e)”
T S5 |

X, eIl QT ATIETehT SR, BT/ AFETHT TohH UTel U SSehet Fmell &Ti/eRATHT SHTeRT SATHT dlehehl HTIGUE STTHT TUMHT
TTReuehT TR T NFRS 9 ST Terfor TTiuehT Th Tl S aI@T g, | TohHehT STETCAT HT9T TGS |

3.%.% AT Fel A qraedl SR

3.¥.%.9 facfim sifew saaeamw

FroieRt nfafafaes qead: T S, TSR STRaw T GeaTer Say sl ST et & | At Siiawesen! STewema-em
AT FHrT TEafeed ey aemT afafaes Te+ et & | o afafaeesl g &1 ey’ gfed™, 3T,
SAEATIT AT AT T BT | FHFIeT STAeh A1Td TT hrifaregen! qTerT TeT a1 FemmshRT ferrrent Aniasiaeshr
IS T JAT FHITSIIAEE hiad el THd gHfeed T4s |

FTUIhT Tl YATedrerel TiafateshT TeaaT, St srawema T fafy=r €imr qer ufqareee e miteer & | awfedg
S Sraemo aftfaeeer SITET STTHaT Tt TF T fafad STateT qur STavehdT STUR s STaeTaT aHey
fafv=r ufdaeee dam w weqd mde | |, frufa diTent Seete YUAT 3ca= g7 Te STREHeE ~IHITT T Sehel STTEvesh
Frifafres aud TITHET TRl S |
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3.¥.%.] FAT ATEH
Tl / 0T ST ShsTl qT JT9ET, T TAT S TEehT TP, SEOTISHT THUhT ST, sioh qeiT famiier SeemesT Tigushl e
TAT 37 ol 1a GFaieeee 3 &9 |

STl / F0T STGH 9Tl - TTesh o faiia dreenl Sfauaficr ST GiaaTesh afe I 7+ STHha §aT HFT-IeTs g1 aa
farfier AeTeRT STTEHeTs SHISS | J%T SITEH JEaeud o et faxia grafd T TTesheeale HTed g SATdTeh ThH, Fhsil
TIT SRUTISHT TR TS 3T & |

forcier graciig®en a&T TrHeT STTIehad Shsil/ 0T SITNEH ST=ATd &bl THAATS TldTee e |

3.%.%.3 FAl /U7 S{TEH GedTa"

ST 1T/ 0T STGHAT T+ SAEAT TEAT: T ATeeh / e Ish! ST TaRISdTeTe TdTiad g0 | qTit, SereeTame
HTHT TTEeheh! T STEHATE THIT T e 3T FRHTEATS THA (T T8, STEHT SFi-ed TR STSUhT Foh (T
ShifEHes THmEeT & |

F Tt grafdent STgATiG sifasent 7T JaTeHT UideRel IMTE 9T Uk a7 Ueh =T S@! HedT Hehl ST @&l facier
TS FOT-TTad (Credit-Impaired) AT | faxfia avafa seor-sifad YUshT SHT0TRT S90T 97 STaciieh I qeaes
A § :

m STHIeRdT o Ffiehl Sect@a faxfier sisars

B AT SeaioH, STed JThHITT T

m ufient faxftr shfersenT arafera smiier ar dfagreas ST Taf FofiehT FuETaTeeel HMHT STATATT fa=m TR g ar
agfera Fofiens ueH T

m Foft feaferar ar o= faxier I ST ST 8RTeAT agg

m foxfir hiarderT ST 3% fareier Trafaert @it afseer aoir g

W UT 0T &I /AamHias utatafeaa 7= W s1erfues gear faxder arata afg a1 3cfa g

3.¥.%.¥ TS HeRml 9@
FT FOTlel AlfhURT THATATIN FTRT HMHET I (Default) T+ TFITEHTETS TRITIa <hHT 9% (Probability of Default
~ PD) W=, S AHIGAT FTd2TdenT EIHT 34th TS |

m UfqETiae T 9o (Default) 3T Migration Rates T 37T 3UCToH TRATSRT AT ST { STe h1ee UcTahT STTETHT
qrTfad RHT e frafor

m Tfy=rq awfera eTfie (Macroeconomic) FREREEHT g TREC-HTT TRITTEA T ohehl HogITeTdTeRT STTHTHT STIwIH
U TR i@ (Forward-looking) SFTIET T Tk SFI-eT FEATelTs SHTRT T

W 3UTTSY UHW AT Ui Jueh! UfqeTiaeh qeaTs ST TR GrITiad {ebHT eh TUFT 7| JATE a7 Input AT Smoothing
TTRWERT T Gren Sfifac aom w=nT aiteet fafiers swmfierter me

W GRS I <ok TTETOTeRT AT ST oS Thaldlls aTesl shiee St aray TITiad 7 | i, FrTfad b I
TUHT T Proxy 3! SERT THETE sehel HTEMT TS TS

m faasft gty TegRT St qer faasft gemT 3ifshd Exposure B&T ATHT aTeer hige teg wheri draf-d Sovereign PD
3T SN T PD TOMET T
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3.%.%.4 WERTHT el qECHTST
BT o ATl Taeier farewoT THfaeeT Seqa T 819 (Impairment) STTERT IHTOT HUehT ity arafes quTesT §-a- STamT
ﬁ'ﬁrq?f@?[:

) Ro faT et F&t hHT FITE ATerenT faeier arfaee

l'g’) A9 & SemehT g@w‘“raa?r TS Tee smifsm fafsrar el (Non-Performing Loan) T &qET aTﬁﬁlg_cf ‘ﬂ'sc ‘T%ﬁ El
BTEUE (Defaulted) STEEATHT TehT Holl GIaeTes

) BT ST JHTOT ST Credit Impaired Taiier @Tera® | 5 faxfier ATemsheRl STIATIHA HiaSTehRT T8 HaTeHT Sfdshet 3TaT
T T AT Tk 9T &1 HeHT HeHeheh] ST &l ATEAaTs ZT6eh! JEqid JHTUT HTH=S | JEh! FHIUIEE THTgER g7
BSECET

m STRIeRdT a7 ol TR faeier wismsar g7

B GRRIATERT 3oaio §g STed FITG TR S[ThiHT

m ufient faxfier hfaTSehRT HROT FUTETATCT TTHTT SSTEITHT i YhHHT Tgfead e T

m Foft fafermd ar 31 faxier EEamT JaeT T e 5

m il HieTSeRT FHROT 3t Tawiiar ATEFehT AT T9R e

W U] STl AT Tfdtatad g1 T 3T G (Deep Discount) AT faier dTeq @itg a7 3edm §F
B ekl SITET TEATIT ITITH TR Credit Impaired 38T TRUERT 3T STEITEE

o) ket ferar (afe wuent @uenT) st TR Fofier SATHT G0t el qTiered T ETHT ST T TEITEHT =I Teehl SHeT
T | FET BT T T FPTEAT T GAhee (T g e -

m Ffiel Fell qTfIeaaTs 1T AT (Non-Accrual) STERITHT Teg

m Fofiel HoheUed JAGEHTHT Al SIS YeTe a7 TSt HIth, ST a7 el T

m SRUfieh! TeaTelTaTd aT | §LEeh! HIHT T 4% T

B FSA QTICEshT e 9T Teeaqul el araeft Tfieh et faset

W ROflcT feaTeliaTe 3T |7 SEsh! HTE0T HET e T el HLurHT TMaUaRT STt

m TRt FRITEET TR GRHIATSTIER QU YT g TFITaHT Tesh! T SHI0T g, 918 Fhell aTq] STawmT 8 af 9i faT
TS RI1E ATHhT 8

ST 3 1T &1 holighehl sATST STTTHT ITEdTaeh YTeclehl STTETHT 0T TS |

3.¥.%.% %A @A THA (Exposure at default)
TTHT G T STTTATehT HHIHT FUTGTATeT J& T+ &l SITGH WA (Exposure at Default - EAD) S=TTeT dfeh! {geh! HeTe, ied
TS TUT 3T 3T THASE Hiedeh! Hl ThH A3 SHISS |

B 3T ST e THRIUISREERT Credit Conversion Factor (CCF) TUMT T4 iasTqieh AIede® fashm Tues

W CCF TUHT THeRT ATRT qeTeeh 3ucted THEAT, famfer feemT Seeie MNUSTIHR Regulatory CC TR UGS

B Closed-end FSTTE&eh! GoRHT, HEATRT o1l SHTIGH HITH T ITIhaT TRBIAT STaft-r st g1 T Fof Stifay &y frufor
T g | JEe, /et TG ThAATS HeiTeR! fuehan HfaaTere Siifay safaae THues

B 3TF ST e TadISTEER! ATl qeTE 3ucTed THUHT, Sehl 3T SATel-d 16 THRIUISHEEeh! Hal SHEW ThH TUHTERT
AT FATeR i TS HATFL FAIT THUes
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3.%.%.\9 Tl Afaal gy At
LGD (Loss Given Default) ST=TTet St & SJThTT 7T Tehehl STATATHT et SITGH T Te F: HTed g Teehen! STUTed Uiqeraeis

SIS |

W LGD &I Hree ok et Ufderioss qears; farraur wuert arifad gereEate T YA W (Cash Recovery) TFaweft ST,
Settlement STE YUY UTf, UTRCART TATHT TR ATTA TAT T T TR HHIATE TR STHARSTIAS |

B Loss Allowance TTUT 7T YTSTeRT ATRT & & (Loss Rate) aT Recovery Rate Feriwor mat, efidr fespiane urea g stufera
TG JaTeeTs Utgeal! favad1T HoaTsenT ST A TUe | TEdT GoarsH el §g aui=eh! gIums |

m AT WfaaEHT Scoid TR Hod WwaT HidieRl ToomT g Jig TRUGhT AT, 3 Jeg T 7 Jaied ST oI FHyor
U GIIS |

m fqrent Joor TToT et @] g7 @ @I Haircut ST TRATSHRT G& TG JoaalTs "I foei T |

3.¥.%.5 BfMg T Fsll AfewH T Jea@w1a afg (Staging and Significant Increase in Credit Risk -SICR)
wfere qem et SifeHdT e gig ofier stifem afe= T Impairment Modelling 31fer i gtk wfshames g1 |

giaamhl IR fea Yuafe sl SIITEHHT Hecaqul Jig WUl & a7 3t ITEmehl SThHMT G HUh! & W= Femor |y
TS e 1§ dFaeT Impairment Stage TeX 3 THHT STTohI0T THUGS |

gk fafier fararor fafam st Siifewmm wecaqel gfg swust & a1 &7 w1 Joarse Tude | Ufqeras ot TgT o, fafwe
=R Heare Juft, o1l Yehr qT & STTHR WIATh! Feritameh! fefaare umd gdfuffa g, ar e st fHdee qor
ECL Guidelines AT QITehUshT HTAEHEE qUT WUEhT HATIRAT 4 THIAETs Lifetime Expected Credit Loss 3T=iTd U Stage 2 AT
Stage 3 HT FTeRTUT TS AT RIS 3Teh! AT g-arffertor  dfers |

sl SITEHAT HEcaqol Jig WURT & a7 &7 Il YoATSeh! STTUTHT T Tsh [afT SUshivieh! STEHT T{us, fhfeh Th
eI BRI TRUHT Fafr=T IUshuTe®aT el SHiET sl qiEd-eh! THHTIT ek g1 e | TS, Th TEIgRT ST THushT faf=
JUSHTUTEESRT TR TTe=T s THHT Wehl il SHET IT %k §1 T |

FSI NG AT HE@qUT g4 AT J@T3 GaeE (Non-Exhaustive List) THTIER & :

m 30 ToF vwaT 5t srafaer T dfent (Past Due) §F |

m Absolute Lifetime PD 4% aT @l HaT &&t &7 |

m Relative Lifetime PD HT 200% dT | W=T a&f Iig &7 |

m IR dfeem 3 et SIaw JodTs (ST-aieh/aTed) 1T R dect T 85 9wl Seiel Rae 3113 |

W ST FHS SANGH HoATS ST a7 sehehl A=A holl JoATe T TN T SIIGH Hears BB+ AT |l waT FHHAT
% |

W o T O (I FOEEeh! THE) AT ATHT FHsll SITGHRT AT HERE (e : VTR T8 JaT8) AT 219 37137

m il HiSTSeRT FHRUTCT TaT 0T YHHIAT Fe T JTH AT STUET §F |

m Ul HRIAT T & 9T ITNTeEeh! TEITEHTHT BT 373 |

m 3fea @ gfte T afer qETgEHET ST guferrd sl sTewEe Foiiee yied g |

W ITTEEHT TTNURT T TRUTHERT JFHEHT T JaTferishehior & |

® Individual Monitoring @ Review 3T=iTTd T&&ehT Performing Loans & Internal Credit Assessment &€ Terizor TTfuushr
Credit Quality Indicators, Initial Recognition ﬁw@aﬁmwsﬁf&nu@g&l

W IR ST qAT TRl TRRET 0 T Sstienl SATANeh holl JoaTseRl STURAT T TRUsHT Fs1l JoRaX
e, o Fstichl TR UfgeTen! THIT JeHTHT FASIR 3@g

B GEAT @7 THET FoIT STGHEEHT HATThT TNEIhT HRUT Fell SHTGHET Trai-era ferdl o1 srareret STTavshdieeaTs 43¢
I eI T g
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3.%.%.% AT Tl ©TETeRT ATHT e
&I SATIRAT TR FT, ST WIS H {31 e Sraiaees T arai-ad seil Sii@He! feeweT MeTgar © :

9% SIS R03% ATA (8. FATCH)

qiCafie ARTART et G ATaE =TT 9 =0T R =0T 3 i
fau=r ot shwil- st 23,2¢%,33% R0,R%3 ¥, R R¥R €L
Rl R,43%,5% R0¥,00% ¥2,08%  R,0£0,%2¥
&TelehTetlT AT st 20,R0% €¥? €oR 28 UR,URE 29,3¥¢ ¥R
SefehTeA I SATIaTI ol CERTL XV ¥,R%¥R,020 IWYREUL §C,0¥] UER
eI =TSt st 9,333,231 ¥22,30% 3,003 €,3%%,42%
I AT FHel 8,08, 3¢¢ 30%,5R¥ 2%,4%% 9,3¢¢,%¥0
BT SATATE T et 23,2¢4,343 22,008 ¥¥0 ¥%9,08%  ¥,03%,00%
T/ ST ShsIT ©,0%%,3%¢ R,93%,03% V3, RCC  20,40R LIY
I Tt 225,520 - - 225,520
STCUHTAT HIT i 2,E4R 3R 2R3 R,£C%
fau=T T etf-AfaeRtofi Qe ¥l 2,0%% ¥,%83 2EY C¥%
g eIl (Cash Credit) ¥4,320,%%0 2,%¥R,2¥0 ¥%%,064 ¥ XL EIY
IS st -faepofir 4,RR¢,28¢ - - W,RR¢,28¢
T ol -ATTHT 22,¥¥¢,¥0 24,20y 2I3,0¥3  2Z,0RR,24e
srfafasrd Feit (=) 3,40%,441 3R,2%2 2¢,%24 3,4%%,223
STCUHRTA TSI Fsit IR,€€0,08% 2,3¢¢,ReY R0,4%% Y] UER
zee fifgee/ st et 9,54%,3%% %¥3,3R% 33,¢IR 9,3%09,%R0
gitg e foaes £¥2,e48 - - £¥2,£42
AR el 3,%00,53% - - 3,500,532
Hfez FEeE £%,%93 - 20,523 o, R%
B Hofl - - 3 3V
TGS HieT HTE FHoll 230,4%0 - 3,30% 933,€3%
FA IRY, ¥ Y, ROY R3,3¢%, 0328 2,R3R,%0%  RUP,33¥,T%3
AT TqEAq 2,0¢%,0¥% 2,£0%,90% 330,002 3,R7,44R
e fRdel oo I¥,3¢, ¥R RR,2¢R, 084 2,%03,%00  R¥¢,22320R

<) &
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9% STATE 0% ATATY(T. FSATLHT)

CORPORATE GOVERNANCE

gfeiter ATaeRT Tt qaT qrae T 9 FROT ] 0T 3 STFAT
fau=T ot et~ Tt 80,8¢R,¢ce £8,£20 3E,C0R  20,R¢e,q0¢
BRI =St it R,%¥%0, %04 2%,34% ¥%,03% 3,90¢,£%
drefenTefi safTTd st %0,%¢0,90¢ €RY,CRR IYC,CRT 9P ¥NL, 383
arelehTefiT ST it UR,388,¥1¢ R,%EY,¥R¥ UUeR,3R¢ Ly ucl,3%o
refenTefi =TSt shett 2,034,429 233,0R% 33, ¥4% 3,0%%,%%%
31 3Tt Fel %,993,0%0 9¢,34% 2¢,2%% v,00¢,430
TR ST sheTt R,34E,¥¥R 23,04, C90 €R%,0¢3  R,IR9,20%
B/ ST Sl ¥,4192,20% 4¢3 224, % 2,9%,220
STCUTAIT TRT st 3%, 3I¥R 3,03 ¥3R R3¢, H0%
faa= ot shetf-Afaerfier ¥oR £R0 - ¢,3%0 ¥2¢,030
g &I (Cash Credit) ¥19,4%¥0,%62 233,833 ¥R2,%00  ¥¢ 20R,RER
it sl -Afeertofir %,2¢2,29¢ - - 3,2¢2,292
T FHoT -l ¥, <% 9 - £, %68 ¥,8%%,301
srffasrd Fat (safea) 3,]03,330 3,c¢2 3],R%¢ 3,32%,0¢%
STCUHRTA AT it %,3%0,9%¢ K3, 840 209,¥%3  R4,0%8%,0%2
e ffawe/ sTmama st R,£%0,9%% ¥2,0% 23,25 R %% R2]
@it i faees 900,20% - - 800 20Y%
T et 3,5R%,004 - - 3,%3%,00%
Hiee FEeE 203,3%0 - 23,R01 24, 4R\
HIT St 2,¥0% - - 23,03
FA 0¥, K% XY 2R,€\9%, 901 R,ERR0€8 RR,23¥,R30
A e 04§, ¥ 2,4R3,R¢’ ¥ %<, 0% 3,0%¢, %R
e feReel Te RERTAALNY 3,RUR,3%Y J,RUR,ITY  IR¥,0€4,0%¢
qafteTa ST geehTs
9% STATE R03% AT
faaon Ro% 0% 00 RoRe 0%
STIHT Hoof (T Hfaera qied- i) &% ¥.43 2.3 ¥.e2 ¥.02
AT k0T Fhg (Ffqerd) 23 .R¥% R . 92%.%
B ST ScqTETHT STk TRTehT fewar (dfaerd) 20 2% 233 2% 2%
SR AT (TTEdtaeh aTiie gfasra qied) -0.%% 20.R .9 w8 ¥.04
T ST (UlaeTd) ¢.03 ©.%¢ ©.¥ R.0% 20.%
it SminT (amaferer sifer ufasra aftadT) 2.8 3 ¥ ¥.0 ERAY
IrEdfaeh et Meed Icdte (aTes ufqera aiad) ¥.%8 EXON ¥ ¥.9% ¥.%
SRS &T (feaer) 20.% 0.4 0.4 20.] 22
Tt ITIHT Joof Gt ¥.0% SWCY K.0¢ «.R2 «.2R
TG TeAel T SATAT & gD Rk w.]4 ¥.%3 .42 ©.0¥%
F e T=ame 3 0.% ¢.R0 €. R} 20.2 .\
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a7 geehTs
9% STATE Q0’4 ATA

faawoT R0%¥ 0% 0% R0 RoRe¢
ITAHT Gt (I wfaerd afted s7d) ¥.R 2.¢ %% Y. %
AT k0T ghg (Ffaerd) .3 <R 20 2 2¢
B TTEEY ScqTETHT STk TRTehT fewar (ufaer) 22% 28 2R 9% 2%
TR AFT (STEafesh aTfies Tiderd afiad ) R.¥ © w.¢ Q w.¥
U SATSISL (Fiaerd) <0 < 22 22 22
IrEtash et Meey 3care (s ufasrd ufted) w.¥ w.R ¥.% ¥.R ¥.R
SUSTIHY & (wfawra) ¥.3 ¥.2 ¥.% ¥ ¥.2
DIER: (PR CEIE 22 22 22 22 22
it SmanT (arateass afier ufasrd aitedT) 23R 2¥Y 23¢ 23R 230
FA T T=am 3T %% %.% w.% w9 @,
T ITIRRT oo YohTs T3R (22 &% Tou wey
TS TeAel T SATAT & gD U ] %o R.19 R.]

holl, F0T Tardia=mT T, SR aTey T 7= faxfier avrafeedr g gt/ AT STaemT aiadaes gt/ ATl STaemaT

UGHT JHEi-TeEeh! faaror fETgEr &1:

Ui CENfEr ANTAHT AR TR FSAl qAT AUE T

(% getr)

st Sraferwe srafera exfemn waw wiewsht g /A

9% TATE 034 HT EHT /AT 2,2%3,3¢0 2,U33,3¢R ¥%¢,033
TROT ¢ AT FAFTT 20%,%42 (%,u%<) (20%,0%R)
TOT R AT ST (3¥,4uw) 23%,3%2 (20%,¢0%)
TOT 2 AT TAHTGLOT (w,2¢3) (23,3¢R) 29,493
/AT BT & g HTI

it fexfier orafaesant 3cuxdt ar @it “2¥%,08% 220,4%0 v1e,02%
forftr Trafaesant fat (¥23,020) (22%,3%%) (223,3%¢)
ol IITETEE

e fpat

Shifem ATagueHT uftad (233,33¢) 2R, 04’ €¥%,R¢9
9% STATE R0R% HT FHT / AFATH 2,332,292 2,£0%,90% 330,002
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goft ¢ R, ¥2Y, 2 €YY R, 6R¢ 4R VRR,C¥R  ¥EECRTR0 2 ¥¥K
goft 2 3,3¢%, 082 2,c0¥ B0% L, ¥CRIGE  §co¥,0% U0 ¥ -
guft 3 2,23%,%02 330,002 8,23R,%08 330,008 - -
ST 31 33%,%%3 RER,000 RORL¥Y,UUL  RCWLUUE ¥R 2R020%  22L,¥¥Y

TG TETT R0<3 0T Yo FHUS EUAT AT AIMGT T&T TFITAT ThH HUEHT 4R JT EIATEEHRT FFi-ad Taaren! JeaalTs JHd SamHT

Tt S TRTTd ®9HT BT/ TTHT ol STereT TR B

qeAeh! dTfeteriel AV &IAT (stage-wise) FHel ThH T TR o1l @l (ECL) T SATAT GIATSTHT TR STaeeTedah

T T TR |
FA A Ifera eIt e T FAT FIRS FT

fortia feaom sfvwee uft q uft ot 3 ot q uft 3 Juft3  Sufrg  Foft: Sufi g
TATHT THTAI g I
o= ot sheit- rafas 23,2¢%,33% V&3 ¥ ¥R,23 8¢ ¥02% ©0,30% R.30% 2¥.40%
BRI ISt sl JUIX,ECR  Ro¥,004%  ¥P,08% §2%¢  §RCX  ¥c¥o o0.30%  3.20% 20.90%
ErelehTetlT AT ot 20,318, ¥ ¢ €0R.2¢2  RUR],URY ¥E,CRR “§o¢  ¥ERIR  o40%  %.R0% 20.20%
drefehTel ATk Sl §3,¥%2,4¢8  ¥,R¥R,028  IWYREY R 02} RW,c0?  30,5¥%  o0.k0%  3.co%  ©.60%
EelehTel ATt shett B,RRR,2IG  ¥PYIVX  3%,00% gR20c W ¥R R YT o.0%  1.co% 1,90%
I At Felt 9,089,3¢¢  R0YEXY  254%% URIR 0183 ¥3%%  0.30%  ¥.¥0% 2¥.20%
AT STTETE T sheit 23,2¢4,343 22,00%,3%¥0  ¥%,0¢% RQBCe 380 RCRIT 0.R0%  1Io%  %.00%
R/ ST Tl ©,6%%,3¥%  R,03IY03% LI REc  0%ock TR ¥V RIK¥C  LR0% R¥.¥0% ¥4.00%
I It 225,520 - - 2,384 - - 2.00%
STCURTA HIT ot 2,c4R TR ELE 2y 3% 2¥%  0.co% RR.00% 39.30%
faae=t ot smett-Afaesrofia e, ¥ e 2,0%% ¥,%93 co% U’ 3007 0.¥0%  %.20% ¥4.00%
e el (Cash Credit) ¥%,320,¥% ¥ Y0 ¥TFock LYY <& TEITE  0.k0%  ¥.00%  22.R0%
EISEEEIE I CEauie) «,3R¢,2%¢ - - ¥¢,R%0 - - 0.%0%
STRT FHAT-A (TR 2¢,593,43¥ 26,232 R,¥’T ERRC¥W ¥¥LRW QL,CR¢ 0.%0% W.30% R0.%0%
srfufasrs #eit () 3,408,446 3Q,2¥2  2¢,¥e% R,2¢% eo Je%E  0.k0%  2.%0% 22.k0%
STCIRTA TSI st WR,CC0,08%  2ICLREY ROMTW RERUM R¥FILY 2R¥OR  0.30% 2R.30% ¥4.00%
T fifawe/ stmand et 9,84%,3%%  R¥IIR¥  RILIR U4 Yoo o IRW  %0,6R¥  0.80% Ro.¥0%
@ig TR faees <¥2,e48 - - 2%,3¢% - - 2.60%
FHHART Sl 3,8¢4,02% - - 20,20% - - o.je%
Tt Hiee HTE Fell 220,450 - 3,9%¢  200,3%¥ - ¥,042  0.40% 200,00%
Hfee FEew %593 - 2058 X - UL o4o% 200,00%
BT et - - 30 - - 2,34 200.00%
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9% T[S R0%% I ATAN

FEATTAT TR ZA TTeeheh TTHHEE:

Tfiehet ot aedaEe ¥]R],4%0 %,0%¢ 2.34%
ek BIRET %,%<2,0%2 33,404 0.3%%
yfad o= R,0%19,c09¢ 20%,32¥ 2.8%%
JUEEE Y,]%Y4, 0L %o 0.00%
S 2%,2%¢,¢%0 ¢3¢ 0.0%%

9% T[S R0RY F ATAR

FTHATHT TS G Ifiehae:

Tt &t et~ et 20,34300% KR ¥Y¥Y  3Q<0C  KY,UE¥  §2’%  JUCEk  0.40%  %.c0% R¥.20%
GRISEEE ] ¥u0R¥3 WL WF 3R QT Lo¥N  CoUR  0.¥o%  .50% I1.20%
EreentellT safehTd ot 20,3%0,R¥%  <3oc%0  390C¥ %0,C¥¥  ¢29¥ 3033 0.%0%  R.¥0% 3I4.20%
JEHTCA ATGENIR FST T4 ¥20,4%%  RVINBUL  T2LXREC  2’¢,¥0%  TW¥,34¢  ©TREY  o.30%  W.R0% 22.c0%
deeRTel I STqdStT et CR2O¥RE  2R¥,2¥0  ZoRIUK  REERE PRI /W4 0.30%  %.Ro% 22.c0%
T At Felt ¢,20¢ 44} ¥bYolo Q¥,R0% 29,508 2, Uke 3R¥T o.R0%  R.¥0% IR.¢0%
TR AT sl 20,R¥],R¢0 2R3V VLY ]2Q,WR¢ 2%,04%  UEY,3¢E LYYW 0.R0%  ¥.Ko%  <.R0%
B/ ST S 4,09%,%%  R,995,03%  2%¢,0¥¢ 42,400 f4ogok 4R Y38  0.R0% R¥.¥o% ¥K.00%
RN 4R %03 - - ¢33 - - 0.00% 0,00% ©,00%
STCTRTCA HAT FHoll EEUWAY 3,0%2 ¥3¥ 2,6¢0 2% RY 0.c0% RR.90% ¥4.00%
o=t &t amsit-Afaertofir ¥102,202 - R,%20 3,833 - ¥,3¢  0.40% ©0.00% ¥4.00%
T FSI (Cash Credit) KE¥RC,08%  TYRIIN UEAMC €I’} §0%¢  ¥E64?  o0.20%  ¥.30%  <.20%
BUSEEEIEIEERUIR] 3,333,028 - - R¥R¥0 - - 0.0% 0.00% ©0,00%
T o1l -ATTRIT 4¢3, 0% - e ¥ELUR - 42’ o0.0% 0.00% R%.R0%
srfafaerd st (Safeema) ¥,20%, 304 %008 X¥ 4R 3,083 220 W3¢ ©0.30% R.¥0% 2R.C0%
HAURTAT AQYST FSTT 3363 00%  &20,¥24 234 IRFEYW IZOIL §0,L¥¥  2.00%  W.¥o% ¥X.00%
zee fifeee/ stmard seit ],£%0,1919¢2 ¥Q,c¥ IR 22¢,R%% 2,22 Y,3%%  2.R0%  R.W0% ¥4.00%
gitg Tt faaes 900,20% - - ¢ % - - 2.30% 0.00% 0.00%
FART Fl 3,533,004 - - g 008 - - 0.00% 0.00% ©,00%
SieT FEew 20%,3%0 - 13300 2,262 - 23308 0.90% 0.00% 200.00%
B A 2R, ¥0% - - IA'e - - 0,90% o0,00% ©0,00%
ITHATTHT HHTST G STeohehl ITHohes:

et o THeEe 3,3%19,%60 R,0%¢ 2.30%

e T %,3R3,€0% 2¢,2eR 0.%0%

gferd o= 4,043,202 ¥,%%% 2.83%

RS ]Y%,343,R3¢ Yo% 0.00%

ES TR ¥,£0% 3% - 0.00%

St ey 9,£39, %00 3,R%¢ 0.0%%

frata G UTeq ﬂﬁ'ﬁ 2,2€19,0%% QL 0,04%
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3.¥.9. 37 faeqa smaTRa S weawn srftator it fachia avafaen A
ZFAIET TTETHT THUShT STT1ehT BT UERT ST THTUTSRT T9HT 3th TR IehT 3tard Hed (Fair Value) @eh! ST W-aT Seei@r 1T
T ATHT STafae = EHT 92 16 |

ETEETE UHT AFEHIATS 9612 ST=iaehl 3rad Hed drs=dl (Fair Value Reserve) AT SToed ATGEHIGTS G- TehLoT 7RI TR
T AT AT (6572 |

SASIETTE AT AT ARTHT G-aTehtoT T Sfserd e STHehT B Ti TeTed ehIIeTe. SIS THUshT STRmEr arTd T
gTeTehn! 3t o serehl 3T &1, STEaTE I 3T AThT a7 AT HT AT=IaT Ta5Ush! g i BT AT JeTsueh! 59 |

3.4 =TT |t

et df facir @Fdta ar foxfir aTfacageaTs “SATIR SRS T QTN EROT TRTERT” I FGHT SFehioT T6s, I Jedd: Sl
JrafemT @itg fast M ATET 16 T 83T @itg aT ST TRueRT g, ar et ferfter Areeent diéwhifaRien feedT g
ST SAAEATI HTH{eeh ETHT TS T STHETE BT STaTIeRT ATHT STSI THUhT HRIGREEh! TTL TH0T ITeTed § |

TR JATSIHERT ATHT GROT TR qeafa qoT qTidase fadia STaemen! faatumT 3faq/asi) qea o7 Sifera aur am
TR | 3o HeamT g aiEdAaTe gisd AT at AedT gg SAmdTieh ST 7T T 16575 |

HRDIATRT STAEE SHITSTH UTd g a1 YThTHT U SATST T SATHIST STIGHT a7 W, STET BT UTed T+ STTEeh ST HUshr
STATYTHT, T& AT ST THTET TR |

I FRTOT ST 0T FAT(d, 3t T, Brer fasnt feafd (Short Positions) @I fske wigemT fasht a1 q: @@ m
T 3L UTed TTHURT ATeeh hoiige qHTaeT g |

3.5 e (Sfeafaw) gwfa T aficage

Sfeifed (Derivatives) T foaxiar ETeRE G STEeh! g sATSiay, T qTeETehn A, I (Commodity) & qcd, faaeft
fafmr ¥, ssit W (Credit Risk) TT faft=T gershsaedT g1 Tiad-enT STUTHT HEioT §75 | ’IST® (Hedging) ATEMshT 9T
ATRTHT ATREF 3T o SITEEEATS SATIR FATS T ATHT TTGURT TaxfiTr ATerenT &9uT ifiehior T |

Sfifevreeas wrfres sauT 3fee/ Sei goomT wr=rar fagees T et af 3o/ st gereh et a7 e | T carsHeTe
I AATHT ST AIFATHIATS, FTHT TAT AT et wr=raT fag=s | @y, 7 vare gfets (Cash Flow Hedging) aT @& @THT
ST (Net Investment Hedging) TSR &THT Q] WUEhT STETEATHT 3 HodHT HUGhT IRE-oh! THTEshRT SIS 31T faeqa
STRMT AT=raT fe3=s |

3t qoa TiHT TSIAT 399 3§d oI (Quoted Market Price), ETeiohl SISTR hRIGTREE TT STTTIHATIIHR FETRIT TR
ferior mitwshr e wate fafar (Discounted Cash Flow Model) T faehed qer frafwer fafer (option Pricing Model) SrTrRIdeRt
HoATEA Ulataggare framer ™ dfhs |

F Sfeifey aneiarenT TR 3fed Yoo ISTAT TcTe T9HT STacieh T4 9 GeaTE (Unobservable Inputs) SRINT
aTica%eR URIRTeh WT=raT areeft Fifaeg amp 1ies |

3.9 FHfA T ITHIOT
FrquT ST @7l (Property and Equipment) 8aiTs @A HodeTe Hisad BTERa! (Accumulated Depreciation) T BTISI=T
TR (Impairment Loss) HIETS SifehT Taehl ThAAT TG TS | ATTAHT Tt HTRGET Herel $9HT Jai-ed @eet qures

T |
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I afeeRt ANTasE (Subsequent Costs) T4 FFATTaRT & Hed (Carrying Amount) T THTSRT TRAS AT STTEvIRATeTIaR
B2 grufeen! TET AT=IaT fag=s | g3 Trdfteh! STUT WI=IAT a9 T {650 516 3th Wi Srai-ed JiasTenl ATRie ANy Sehatls
ATed G ARTEHT G5 T |1 Wreiohl ThH SXUGT &THT AT T Tl |

Tceh JTHATd (Balance Sheet) TafawT drafaeesh! sTafste qoor (Residual Value) TIT 3WARTT 311 (Useful Life) T THTGIHT
TS T STERIhATSTIaR GHRISH TS | |, B (Impairment) 3T Tgehdee T THTRT ToaTsH 91 TS |

gfg FT TrIfdenT I8 Yoo cIeeh! JATI AT WA (Recoverable Amount) $=aT & T HUGhT TTSTHT, 3t TFTdeh! Hoof GAuieT
T AT H2T5-5 | Tt fasht ot fAehreHaTe gisra ATehT ar FiedT=t 6T T e faarurT SamesT 11 |

STTThT HeWT BTHehE! TUMT TG, TR JEHT BT6 & o 1S |
THA qAT PR Tra2T Teed 3o WUeh! TaxiF STatedT 3 1T qoT e faerumdT Teiehl F99T AT=AT fegs |

I qrITEEshl BTHehel ANTd Hod { STaNTe Joaeiaen! Hish ey SIgATHd ST 3T sl dfewie T faur @ fafy
(Straight-Line Method) SRINT T TUHT T | faaor frergam et :

qwfd fg geuta feawor Soft IR g
AP iR T fpereer - 31 «

CA FFG TGS 3T N

EE FHIITAT JUHT «

FE iR T e - 371 «

KE FHIITAT JUHT «

LB Haq R0

LD S T
LE HioTeles gt %0

MS SATBH IUSHAT - =T N

MY et “

OE FHIITAT JUHT «

SF iR T fpeer - oTg o

SR Hod 20

VH TR gre ©

WE FieR T fhaeer - 13 «

T & 4,000 HEHRT ANTAHT @RE THUHT FH oI qrafdes @iE MU SHHT TodTer Tesh! SHT @S TS |
SereRT TaTHeE T FHE=IOET et ST ardfaeEen! Hod Sfatatad T F: Joars THUhT § | 967 Jea-<T ai¢ aeii gt
T G- HATSH ShISeh! AT r@Ts TR S |

3.c frmfonfim dsfra w1 (Capital Work in progress)
fmtonfem G RIS AT HoawT Teqd TRUGhT & | I9 T=ad Waq FafoRiT gorer SamT araf-ed qom dSira gepiden
Te% THEY §aH, S Y 1ohUTeRT TTShATHT ST SifehT TohT g |

3. Tl qAT TR ¥t
3..9 3 @t
34'1?? grfags (Intangible Assets) T=aria ElR2) & faeme TI'F{'QEFF w%ﬂw ﬂﬁ'QEFT @rcbzéar YU (Capitalized Software

Enhancements) THTINT g | EHiTHq SUAWT ST WUHT 3T d GFITdeealls [aehl STIATT 3TARTT ST faerr T fafy
(Straight-Line Method) 31JHTX ZhHIT: gfgemeT (Amortization) TS |
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T START TR HTEhT ST AvTaeteh! Jeidh facie faawor fafquT qaeieh T 216 YU e gehd S a1 & I JoaTsT
TS | Ifg T H Tgehd o RGUHT TreIf-od Frafeen! JAuTfa 1T A (Recoverable Amount) TofoT i | s Trd et
F&T T (Carrying Amount) G AT TRAVET Fl UHT, 3th Trfeh! Hod deehlel GHUT A ThHEH B2T8 HT=rdT
faz |

3.%.R FFYIT AFEAUX

Qg TRTERT FIR TREAT FHTSTAUSEE, TFI-EId THRIL JT T qIT TATHT T3 AT SATTAehT STETCHT JSiishd S |
FIIT TUAIRT IREME (Amortization) TARTT Hed T TR Hede el Hieh hTeTs JGeh! STIHTT TR TR
ST FET dtehie T fauT W@ faf (Straight-Line Method) T TRY TUT TGS | T6eh! faraoT fTTaR el & :

Tt ag gt faawor Soft IqE saw aw
sw I «

3.90. 7T EFaf T ferstent anfit Tiftege fg-=ne awafa

3.90.9 ST G¥f

ST grta (Investment Property) ST T qEt (Property and Equipment) T fershiaRT @AThT UF@'QEFF ﬁr—%n@ e
(Non-Current Assets Held for Sale) STEehehT ST AT SFTTETEAEHT MaEE THTART - | HTHTRIGAT, sidhet T-sifehe Trafaehr ST
e TeRT X farfier fararor e fashl Tyuent ST qerm SmmEtadent woee 99 SFaiid GHIENT T |

SRt STl T TTUETRT T ShTaTeare T SHHHT T TRehT ST EFafeias i STR0T TRehT & TR | oRelT HPateies oY Sed el
FHT Ffiehd TRY TSI i@ eI Sae T |

3.90.% fertert =nfir Tfewaht fe-afs+ awfa

ﬁ'{-ﬂ'l?g' tapasi e (Non-Current Assets) T T g (Disposal Groups) (‘*I'I'sQ fespt T @t IFF@QEFF g (Assets Held for
Sale) 3T &IHT fieRtuT TR, Afe faehT & T (Carrying Amount) FRR SRIFTETE w1=aT Tea: feshl shRIaRAThd G901 g
STUT TTNUShT 55 | FT Trafaiesatts de- Yo T fasht @ sheTudieehl 3fad Jeor (Fair Value Less Costs to Sell) HEd 7 ¥ &7,
AT oo JTo T |

TorshiehT THT TREeht TvaftenT FHHT FfieRT TRERTTS RIET TFTqeenT BTEeher AT TR TOHT TG |
ITFReR STehtoT qoIT CIETEshT HTH-ERT SHAHT 39T g 1 T BTHSI=T A6 (Impairment Loss) TS @eiehl E9HT HI=IAT 16578 |

T IETq fosh! @ sheTuufaen! fed JoomT gig wHT, T3 gie et A=t fagusht afsad BT AIaaH-IN<T &l TR
STATATHT, | JIGATE ATHT @I Aerar=T feraroraT Tr=rar fages |

3.91 ATHT

3.99.9 AT T

WWWWW (Current Income Tax) TTHT ST HUGhT STATIHT Treieh! FTHT AT 165 |

%‘I?flﬁhlf mﬁwmﬁwwwmﬁr (Current Income Tax Assets) WWWW (Current Income Tax Liabilities)
TETS L FRTEFSIE TG § AT 3L FRTEETS RhT-T T STUTeTcT TehHehT STTEITCHT HT TGS | 3T TRt TTUMHT 7 JRT T 3t
AT T Graeeft W’ﬁib‘ﬁ?ﬁ'ﬂ aeror tafqaeT FI'PL‘HE?I@'OF[ EIR>ERIGE W‘ﬂ%ﬂ@'ﬁh‘f (Substantively Enacted) shT1g% g |

TcTeT EET TS (Equity) AT HI-IAT Taguant faweeediT avari-oa =nq] ST Ui Tadsiis wT=rar fag=s T AT qeim e
Ta@ROT (Statement of Profit or Loss) HT HHTGRT e | SEEATIC AF] g7 L hlateh! AT Heali-aid fauegeaTs samT
et T fF@ToT (Tax Return) AT STATSUHT FT TFa-Ef STaTATEEsh! THT THIHT TUIET Tae qUT STEYIhATSTIAR JTae
(Provision)&IWTTI?fgl
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3 {9&qd A (Other Comprehensive Income) T wﬁ;w S P IDIC Al T TITLW'ISHEI'IZ 3A~
AT AT AT Frafeed g a3 faega el AT fagws | AT Y |eafeud AT A AreeTR AT qer
AT FraruTaT TTT=ReT TR |

T IR G T AT STRIHL IMATETATS ST FIHT Teh- TR FHRISH (Offset) T STRIHR TURT TAT G STTETHT
HRAIE T a7 grafa Ui T ST (T Teh SHEHT T TR 3eT UG STTEITHT HTS HHRISH TS |

3TTeR A R0¢R/ ¢ AT Sehet fafv=T ot frerfor afewdT draf-ed, ST U, RoUe I 3T 203 TG el hLaTAT hiaTerT
(Large Taxpayers Office) §RT STRT THUshT T FEI0T SIS STTAR ATTRT T ST, G TreIfeerd TSt TG qeT o
J[oshe® U TR &, ¥2,¢3,34,2%0 YTHMHT TNhT & | I YbHT o HATISTE TETCor Tiueht ST qTicaasshl HRie T quT
Hraf-ed FIHT HTHATEE T TAFGTH o SATST, STHGTHT T2 Y[oshae AT STREH =TT T Seeaet THUeh T2 |

3h LTI YRHHIETE Sehehl afehl ol el faamg qum arfacaeeaT wfawmT ou s3TeT, SFEMT qoT Y[ohee ar g SIfed
oG FIHT 3T g TS TRURT & | e, ShgRT THUEhT T T Fraf-od U fasergsenl SIawemu=e JeamsenT
ST T FTaeiT TsTfeerd o7 e oL GTioIed BTeT Sohelle YThIT T Sifeht aT SRt Taehl & |

3.99.% ¥R *T

It &T (Deferred Tax) faeror fafaar gvafa qur arfacagsn # AN (Tax Base) T o Yfdaed YaisHeRT AThT g
rr&@a%?ﬂgar (Carrying Amount) = I%Eh‘r ST Ry=rar (Temporary Differences) AT arfore fafer (Liability Method) 38T
TUHT qT AQTS TS |

TIfiT T 2Tfed (Deferred Tax Liability), T-T SToRITE®AT ek Te sh@TT SFEATHT RY=TdTesent AThT AT=ar fag-s:
&) ST TITT L gTied SGHR HASH (Business Combination) ST&shehl HRISTRAT HFATT o7 ETfeIcdehl WRINeh H=IdTaTe o

Tefaet (Goodwill) 3T TRFEE: HIRIATETE 3cqT SUShT 57 T 3th ShIISTEhT THIHT el T i@ AT (Accounting Profit) T T T
T T T AT (Taxable Profit or Loss) TS  T¥TE I16S |

) HeTdeh G8AT (Subsidiaries), HFslg, HEAT (Associates) T HYh sTIET (Joint Arrangements) AT TTUGRT TG Tvaifeerd st
T T T=TaTesehT gehHT, Ife caar el Rreares Sfee araets fe=or 7 dishs T fHene wiasamr o frraree sfee
TRTEAT & 9 TN T gTided AT=raT fage |

T T TFITH (Deferred Tax Asset) e IR el Re=TdTe®, SUFRT THTHT T ZE (Unused Tax Credits) TT ITART
THTRT T AT (Unused Tax Losses) ST o8 THHHT T HTATHT 71 AT g, STia AT sTfesquT shiaim 16T 3ueiss
& IPTEHT 578 T o Taeg, oft TehwmT 3uanT T |fehes |

T e STaeTeRAT Tfta S gt AT fege:

F) T FHAIART SR =T graiead it X qrufa Sae™ JaS STeeheh! SHRISHT GHaid o7 aTfdeeehl TS
HIRIATETE 3cq~T MUY 55 T 3th hRIATCT T TG AT 1 T FH ATHT a7 TS T 916 |

) TETIh T, TTelg, T T Tch SaETaT TRUERT STTHIET SrsTi-erd sheld e STemt ReTdTesent gehaT, ST st Trdfa

@t arEmET 91T fages, Sifa arsmar fere wiasmr o sremft faetaree 3fee anarenT 57 T famehr 3uEnT T AR e
T BT IUCTSH g STUET T |
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T f?ﬂﬁ'cr HMIT (Other Comprehensive Income) qThd aTﬁTm':cr gmfa qer ‘q’rfaa%w?r 3fea A (Fair Value)
TSNS 30T ATHT T AT FrTi-ard T & i 31T Taeqa ST AT fages | ol e Sai-ad AT o
TG i AR FAT T femuT (Statement of Profit or Loss) AT EITHT=RUT TGS |

3.93 e, faast (Debt securities) TAT 37T T TS

wTE FAIfeRUshT THEAIEEeRT (Deposits) STATHA 3fad Hed (Fair Value) T THURT THIAT YbHT THU T aeR HIH-D |
[BIRER) EISHEN 98I9E% (Fixed Interest Bearing Deposits) T ISTAT 3Gd H{cI (Quoted Market Price) 3UcTSH THET 31~
HIIEtE%ehT STATHA 3fed Yoo, TH sl SIET qoT sichl TRusdT STafer YUehT T TEMEeT Tied asTR SATSTat FaNT TR
WTeft e FelTeedTs SgrehivT TR FErfor it |

RUTYATE (Debentures) JHTERRT saTsiel fafer (Effective Interest Rate Method) AJERX it ATTd (Amortized Cost) HT
HIRTAT T HTI TR | JET ATEFEEeh! U a0 3 TR SATsTateh! Sfaffed T w1f4ws | TTaerRT sarsiater ff SreeenT
fafeq @it STifaw oI GETeRr I9 G (Time Value of Money) @T§ T8 STHET TR, forvI JdT HTeFes YeTe deiT saTsieh!
TTecTehT AT HTST 0T TTHTRT g7 |

3.93 TAEAET
ST TaRTasRT SreTEehRT TRUTHE®RT FAHT STfred (FIHT T TeFTeHe ST ) GSTT UG, 3t aTidcaehl haRe T 1T &y
HUTSIT YUHT HIqEERT SEIHT (Outflow of Resources) STTETIe: U TRITEAT TEehT T aTiercarehl T farvararfir SomT STge
HishT STEEATHT YT (Provision) TET TS |

HETR T & (Time Value of Money) 3T ST HEcaqUT UehT STETEITHT, Sfehl TraTf-2Id QTcareiT Hedrey S9HT raf-erd Jeferd ot
E‘I’scﬂﬁﬁfﬁﬁ e Eh‘("@ﬁ (Pre-tax) &2 & (Discount Rate) AT T WWW JETehUT (Discounting) T ATereehT
@ Tufor 48 | T ai T refd @, O T e Sfaqfden! T U, 31T Heele @9 (Other Operating
Expenses) ST ATHT QT ST fIeRuT (Statement of Profit or Loss) HT 9&Jd T |

TTaEHEEh Y foxfr faawer fafqur s i T 8T 3ueisy @ataw STgHM (Best Estimate) STIHR SATEYah
ORI TS | Afe aTiaed ®edie T Hidesshl ST STavdeh U4 JRTEET TR HerinT giTean, et areem fedt
(Reverse) TS |

IR I (Onerous Contract) TFE-ET T cfdee AT fa3ws, STa ¥ FETE sfohel UTed T4 STUferd oTfieh T 3%
FAR SA=TIART ST G T AT FIHT FRIHI ATTTHRT FH G2 |

3.9% AT afea™

MY (Revenue) dd AT I@TEH TS, 5o Tf-ad HRERAE U g1 TRfEw an HEmT Yarg g1 anredT 3=
TS | FET STATATEEHT TTTheT (Consideration) IS THUEH AT T STFTTEar SHTT THUEHT ST ST@Ts T 39 g7
S |

SeRchT AT HEId: oIS TR (Interest Income), [ceh qAT FHIIE AT (Fees and Commission Income), ft’ﬁ?ﬁ
fafar AreTHT (Foreign Exchange Income), FTe T AT (Cards Income), gufa ShEEE T STReHT (Disposal
Income) TRTIIAERT 31T STFEHIEE THTATT 55 |

ATEETHT AT AT TS TS, STl T Hsteerd STk T SehuT YaTe § HRITaHT §7 T STETHIhT T farvard T &amr
HIYA T |t | STTETHhT ST (Recoverability) g ERITEAT TEeh! STATHT QT STRETHT HT=IAT fagad |

ST HTRIAT T} SATEE® FeTar e & :
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&, ST AT

sl T "T9ST (Loans and Advances) STeeh GRENTIT T (Amortized Cost) HT SFfishd fareier TrqfeselTe UTed saTsT SIFEHIATS
TR SATSTet faftr (Effective Interest Rate Method) STHT SIS TS | Sehel T T4 HTHTRT SATSTEL THTIhT SATSaTE T
e T STUERTCT |IET SATETHT SATST ST UM TS |

TTEhEEATs HaT TNUST hsll qoT HIISERTe UTed g4 STGHIhT T YRR Yeshae (Initial Charges) hsiishl Al
IfEier (Amortize) A | FERT WT=raT faguent ATt ekt sarset fafer STqam ure g ST ke FomT At @
UGS Fehcl THATS IUYThH WA & | Sehehl SR STFHR TSR SATSTaTeh! e TUMHT T SR ARTASTE U g ATHahT
TATHT T TTUHTRT T SET g s |

TTEsRRT sATSTat fafr (Effective Interest Rate Method) Tareiter gwafe & fardter arforcant aftemfod @mTa morT 7 qer g
STAfTEEnT SATST AR a1 ST @ fafist 7 fafyr &1 | JTaeRRt saTsret W=t fadier areenr sTaferd g sToaT 3ugh
ITATENTT T AT T G STIATT WiasTehT e FaTeeeats foxir @t o faedier arfaceh g a8 Jed (Net Carrying
Amount) Wgﬁ’ﬁf@{&ﬁﬁ (Discount) T8 SHISS |

TSI SATSTEY TUHT TaT Sfehel farfier aremeiT grafeerd arqul anpianTa sdes (S sl yeet faehed) &g faem mds, @
JfereraT §¥ e sl AT (Future Credit Losses) @Ts HHTSIST & |

T TUMTHT TRBIATRT TeTeeee TMTEhRT SATSTath! SN STITehT FIHT U a7 YRhIHT TRUEHT T Yoohes, HRER dARTaes
(Transaction Costs), HIFM (Premium) @T G (Discount) & THIANT TS, a€ faehl T9TE 0T (Immaterial) HUEhT AT
Terverefer EawT ATO T STerETieh SHT HRTE THUShT STFEITHT I JHTAET e |

ATHT & SIS 3ferd T (Fair Value Through Profit or Loss) TG TTHUET faxiier @rereent 3fed JoomT g aiad-ere
3T ATEHT ST AFETHIETS, 8T 30T UhT STATIHT AT JT AT FFa70T (Statement of Profit or Loss) AT SH@TSH TS |
T ferefer ATereT Frafeerd TRpIanTd SATST STTFETHT TT SATST WeelTs §g TSt ST (Net Interest Income) 3TTd Ti@TA
s |

SRl AT, R0¢R/ <3 T VG HATAEHT U U o WG (Accrued) HUT SITST SATEHT HIST SATEHIhT TIHT TGS
T | AT e o wured sueht fafqufs ew feafisr umed yuent saTer whueTs =T ST aent saTST ST FwTesT
TTTUshT & |

. EF AT FHEEE T
faretier Trafeehr TRt SATSTaEeRT STNTT SHITehT AT & (oo aT HIASM SAFEHT (Fees and Commission Income) @S
TSI STSTETRT TUTATHT TS TS |

AT Yoo (Management Fee), HaT 3[eeh (Service Charges), faf-eshe 3o (Syndication Fee), Taaeft fafrmer swRiem
TS (Forex Transaction Commission) TTRIA THTERRT SATSIGEERT ST 39T e~ 31T S[oeh qT i STFEHIEE TraTferd
YT YeT TNUehT FASTTHT ST el SFI=T Ush! THIAT ATETHIhT AT @S TS |

T, ATHIE AT

UTARSRT SFEIEEHT TSR TGS Ted g @I AR (Dividend Income) YRRTHT T T SRRt Toftrey s7ehT SeemT
TRETEA T |

AT SATETATS FwaTiver gieredl ATeMgsehT (Equity Instruments) STTRTUTST STERAT G AT 3MEHT (Net Trading
Income), ATHT AT AT Pad et A9 TRusT 317 faxfer ATeesaTe ued @8 ST (Net Income from Other

Financial Instruments at Fair Value Through Profit or Loss) aT 317 M (Other Revenue) 3f=Id T&dd T |
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. GT AT ST
AT AT AT TG had goarmT JToe TieenT fadir aremesent 3had JoomT g aitad-eTe 3ca=T 1T a1 FeTiers | 3cd
VUShT STITEHT BT T e TR0t STems M |

7Y F-ta faaeft GEmT TRt Hisarqeean! farier faaument stafusht stremT Jafad fafer qtergem Jureft weiar sarawr et
a?q———rg?r @ﬁﬁwwmﬂwﬁ (Net Foreign Exchange Gain/Loss)HﬁHHﬂﬁWWl

. AT AT AT I Fed@T AT TR 7 faii aTemgaie I @8 ST
ATHT T AR Sferd HoorT JTo THUeRT 3177 o aremesent 3tad qeamt g aREdaaTe 3ca=1 AT aT Aleariars |
3T UShT STATHT AT qT AT faaomT sams i |

9. A A
TR 3TEH (Government Grant) T 3faId Hoor (Fair Value) AT UTed g4 M-Hifah (Non-Monetary) TS, qaae HI=rdT
fegam Stamy feT FHUeenT T SWSEAAT (Reasonable Assurance) U §a:

. GEAT STIEHET Trai-ed ITdee ITeHT THS T~ e STYearadT YU §Iues |
. I T g1 W 3ferd SATTarEar el gIues |

TR UTWT WUhT T2t WIS TR TFaf-ed e e Q0 WUkt & a7 Nia@mT QU g 1 fuTires JH1or 9aM e |
T, Sehel TEIeerd ITTeeh! TIeTT T4 qT STET UTod g T STEAaT U Ud{es JTs §ehil STEMTs HI=dT {64 |

ufeel T SRINTEHT @ o AaHIenT aafayfderr EmT UTed g SToaT AiaemT o graf-erd = Tg7 T dehre fadi geanT e
T ST W g TR STSH, T g ST TTfaa JuehT S1afereh! AT q@im A1 (Profit or Loss) T Q@IS T |

AT EFelferd HJeMT® (Grants Related to Income) AT%T T e TIemuT (Statement of Profit or Loss) 3T S121ehT &4HT
T TR T Ao EeET |8 STIER GHTASH TS |

3.9 O @
frara afed oo faxftr arfacase orardt saTsT @ETs TWTERRT SATSTet fafer STEm ATHT T AT oErs T |

SR JATSTeRT AT TRausnt de faxfier arfacae® (Trading Liabilities) Tl S3TST TiclTs Sohehl SATITIGh TTiafaeeT Herer
FHT FrEfd @eeh] ST fee | AT SIS Eeet SATIING: T qUT QTfcaeteh! Sfed HodT g 31T 8ol qRadetiT
OIS T G ST ST STt Tega M |

3.98 FHA e
ICUHTA FHIRT Gfaemee (Short-term Employee Benefits), STEd dotd, detell fefaT, hRIHTIGHT STTNG T8 Uicame
(Performance-based Cash Incentives) T HTHTIST T Hrer-eil Tees, HHATIEE FFTi-ed JaT T TNehT STTHT Geieh!
FOHT TRATE TS |

SeheT ST FHeIesRT @i fgfavroTfeerT (Post-retirement) Tafy=T gfaur JrsmTee deate Ment @, STemT ffved amy
IISHT (Defined Benefit Plan) T ff¥=Id FRTEH ST (Defined Contribution Plan) g% qTeT EZN

Tafemra @y IISHT ITeT e 3AT, AT AT TUT deTel STIIdehT deatehl STTETHT SSTRINIS T g Gieeehl e
gefrertfed miteenT s 21 | fafverd Aar AieHT statd Sfeet ffeerd h ATaT T T o AR THehRT FTRT ST B ST
T TEFTeHeh a1 T |
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SiohehT fATY=Id T ATSTHTE%h! qUT AT JeamsH (Actuarial Valuation) SHI-HHIHT TS TT SeiehT STaTIeHT STt e
(Interim Review) i T==Tei TS | T YeATEAEE T T a1 SHTEfag (Independent Actuaries) T2 STeTafee T |

FTier STETEfE FAISTHeRT AT ATSHT ST qrdideeaTs 3tad qed (Fair Value) AT SHIGRT TS W ASHT drawef
TcaTe®aTs SIS STgHM (Actuarial Assumptions) 3T STTERAT A9 T | e amy JrsHT gt arfrcseas faxfer
Tararor fafqur yafera s afawer (Market Yield) 8@eRT & T T FdHH (Discounted) HeHT TUMT TS |

SfeRehT AT T AT faamuT (Statement of Profit or Loss) AT =Te] 8T @M (Current Service Cost), farTa 8T @R (Past
Service Cost), T& SITSl @ aT M (Net Interest Expense/Income) @T ATSHT HrAfdeTe UTed UfdwhetaTe shaldl st
JISHT YSTTE @=ie® (Plan Administration Costs) SHTSRT T |

EEI'EI'TQ'—T (Re-measurement) SRt S ET‘THTW‘I’—ﬁ (Actuarial Gains and Losses), ST guiaeTe ITed Tidser (@E
SATST @ AT SATEHHT THTAST HUSHT T ST ), ATSHT SR ST @ sheTUaeieh! Tidthel auT FHafd T (Asset Ceiling)
T WUhT IR T (AW W) deshied faeit STIEATRT T9emUT (Statement of Financial Position) AT SHTEST T T @1
gt T Wfﬁl@ﬁ HMT (Other Comprehensive Income) HT ?l'@'l%? TS |

31T TR STRIHT TGS THUehT I drereff T e~ |iserd 1T (Retained Earnings) AT SETE-S qeIT Ui O 311 faeqa
WW&?:@W (Reclassification) e |

Tearefar feraror fafaur arsmT stwarident @rdtaesh! Stad qor T ATSHT Framet aTfcaten! aouT Jode e STRaTs sehel foxiie
T TTERUMT G &=Id (Net Surplus) 3T & HIT (Net Deficit) 3T THT &4 e |

I (Surplus) @TS TTHT T TAEH (Reduced Contributions) ATthd aT ASHT 3Twqiid fbdl UTed §¥ & (Refund) TThd
Frefereh ST HTCd 7T Tfohel GaEF HTS HI=IAT 657 | Sredeh T SrTeadT HoaTsH et siohel thal ThH TS 7T o Wiersreht
ANTEH B3 T T AThRaTs SR HTEs T 3T TeTeeshl qeiTiaq HiaereRl hrigeshT 0T G017 afeh
SIehT THTHT TG g STTH o |

FHAR =T

TaIfetd ST SIS SfehehT T HUERIEE HoaaehY (Provident Fund) GfaeTeRT @THT AW =5 | A1 Ta fAfverd Jrme Arsrr
(Defined Contribution Plan) &, STET=ATA U T S gool TAMHTRG & (STeT ST dad qoT I WA 2o Ufaerd)
IR AT TATEH e |

SeheT ST AT AT STeeh Hoarshly qrareft ¥ Tfafeeh ar swiaerehT arfaea a8 e | 3T ¥ R0¢R/ <3 T AN
AHEH 3 g ANEH T FHR] o9 1Y (Employees Provident Fund - EPF) HT STFAT TTRUERT & |

ST "t faar

SohehT FHARIEE Seheh! HUERT FaT fafamaeft (Employee Service Byelaws) sifsH ?ﬂTClpﬁ IFINT TR feiameh U
ArfenuenT SAfershad ETHTErT Hfed T T o | 8T, HRigeel sl HHENT HaT faf-rRTeae STTaR Sfe TuT STRRT THueh
Tergrepr 3TifeTeh TATEeRTOT T o ST R B |

Skt TSI YeATsH Ufdae (Actuarial Valuation Report) 3T STTIRAT Afseid qoT Sfeh! Teshl AUl feaT QTieaenl STarem
TS STIRAT AW eS|

IR T Ro<R/ <3 I HATVIE FHGHT Hiswd faaTararel STTaversh TrYUT HTFe T AFTRER TTHT &I (Citizen Investment
Trust - CIT) ST=Tid T ehd STERTST ShISHT STEHT TRUHT & |
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dar-grfa giaar

qaT gt g’ﬁq’ﬂT (Termination Benefits) Tt @ cafaelall @St T, St SeheT Tfeeeh TR a7 Tifegeh Tar
TS HICHTE T eIt FH=IEEETs GrarelT TEdTe ekl §5 T 3th WedTdl fohat fell Jmefuieh SniTaT e T Sfu=ies
AT (Formal Plan) 9fd 9faerg ’Nahsf g9 |

ez FaT @it (Voluntary Redundancy) St TaTer TRUhT 31T, 3% W&t hHeiigeel Fiehi T4 SFITeHT 3o
TR TAT TR 7T HHeRIgERT HEAT Tava=ier quT W T diche ST HaT AT e Tt g qur @« oamsT
T |

Terefter faramor fafaufis o= afemar et stafdfs ST TRE ST Gt GiameeenT g, ot STfIcaeaTs SdHT HoorHT FT-R0T
T SETe TR |

3.9% TaET
ferer grameft eraTe Auret faxftr fqaed ATIEUE (NFRS) 2% awiferT TRwshr & | ferst stafe wrey g fafaar et s stfusr
T (Right-of-Use Asset) TIT feisT aTfred (Lease Liability) RS Tes |

TN TR Tr el WRFTeh 1o fetoT aTforcashl ThT o Sehel STRRehT Ucdel WRiFeh @Tde® (Initial Direct Costs) 8 d
THTEST T TS | st T sehel TNT SAfUehR Jrafdets ANTd Hiee (Cost Model) 3T SATETTHT HI9T T |

AT WIS SF=ia FT TR TrafaeiTs AT JedeTe Hied gTehar (Accumulated Depreciation) TIT ferd BTES=T et
(Accumulated Impairment Loss) I2T8 ATIT TS |

ferst arfacaent arfees TToe forst STafent (T T fetst YehTieseh! IdH Heof (Present Value) 3T SATEITAT TGS, STHTS
SfeRenT 0T Ufdthet &X (Borrowing Yield Rate) W TRT 23T (Discounting) |

3.9z faaeft w1 TR
Tarefier fararure AuTeft €= TT T TRUERT &, S sishehl sTITcHe &T (Functional Currency) T S Tehi0T G&T (Presentation
Currency) I &T |

faraeft gamT YUt FRITREEATS FHRER Tueh! fafaar sefera fafmr e st g srifcrer JamT Fur=aTeT TR | J&r
FRITREEHR! BT TaT qoT faasft GamaT weht Hifaeh arafd uef arfacaesats ai-aeh! fafmer T sarawor et 3ca= g fafawr
AT ST T (Foreign Exchange Gain/Loss) T qT T fTemomT ST i |

3fed I (Fair Value) HT HTIA e TX-Hifaer Trafaesars 3w 3taq qoor et it fafaenr fafmer atm s 1ies |
AT AT AT G e Yozt JTa TR Sfaadl o e Tepident T-Hifash aremeedT 3= g EUT-aiuT Hidh WA 3t
e goaree GReTd 1T AT ATGT-TehT STITEhRT TIHT 70T qIT AT ToeurT ST i |

3.9 fafim gearsifar @ =t wfqagan
IR ST (Contingent Liability) W=TTeT siferermr g stfafyerd sreAresent aftommmr fnft & geiaa e ar ada
aTfIed 9T qTaf Bideesh! afertae g iy TuehT Stera favadHier ST /19 T Tafeh e SHss |

THTE qTfoTcaeatTs faier faauraT er@Ts e | qeft, fament TrTaHT STeimd =I TUshT STawT fadier faaurht zvfiee
(Notes to Accounts) HT EeTTET T |

72 ‘ EVEREST BANK LIMITED | 32"° ANNUAL REPORT 2082/83 c:)



OUR VISIONARIES FINANCIAL STATEMENTS AND DISCLOSURE BANK'S OVERVIEW CORPORATE GOVERNANCE

TR TFITT (Contingent Asset) TS fai TaaRuMT er@ms e | quThy, ST TFdfaeeen! MR JoarsH Ties T afq
3Tk TeRT YaTE 4 /U AT MY (Virtually Certain) YUHT, vaTf-erd Trafa qoT SATGHIGTS TR U STafamt
G TR |

farciter faaror fafaerr sehet STRY M faxfir F@MfA (Financial Guarantee) @I STl HTaegdT (Loan Commitment) EFeeft
feraror Zouft . ¥ ¢ OT R MU B |

3.30 TR TSft T ST a1 FwET

St Tl TTerEEenT g tuTEra=e U7l Ti@T HTIEUE (NAS) 32, Financial Instruments: Presentation @] Y & fafer
aa (Funding) Ta=itr a1 (Financial Liability) grar Wﬁ@"r (Equity) &1 9 feior e | afs anptanTd et HIER AT
Tariier aTeTETehaTTs e, 31 faciier Trafe ot TSl SPRE%sh! IREd-T HEdT 3UeTed RIS JdWH aTa (Present Obligation)
YT YUShT STETHT a1 Teree o fameht STaaseats aTidashl THT SFiehiuT T |

ISR EETs fIaEoT T AT (Dividend) TIT 31T Sfaheie® (Returns) STTieh STETROT TWTETE T eRd T STSUIT STUShT eIt
YHTHT TTNUGhT STEREITHT WI=IAT 16575 T T Thweeals FUSt (Equity) ST sheldt THTehT TRl FHT TEqd TS |

3.30.9 HTEMTUT FAST F

oo @ faeier T Tremet UF 003, TFER o qT faxiar deTer ST Hleh STTTieh aueh! Gg ATHIETE FHiFaHT S| giderd
HTLROT STET ShITHT STHIT T TG | T ShISeh! HISETd bl Jsileh Iea THTHHT L Ufeen! Gg AThThl 0% AT isTehT &I
QAT U4 T I TfegenT Aok SoaT SHEcuT 91 UTaeTd (o o ST U ek WTarer 8okt & | I ShISHT STEHT SUhT T
T Sfoheh! Qo TR ATeTs 3T IMHSRAT THATIL T o @ 7 q15e |

T HITHT I ATTIF AT UehT THFd-ehT fTaror FeTgar @l & :

faaur MG 33, 053 @ IR, weR
TIUT ¢ Ro<R T ISR HISATd 9,09%,88¢,08%  &,0¥£,3<0,3%0
TG 7., T STGTIAT HISHT AT THH 2,084,ce4,R¢ R%19,%¢0,%R%
I AT.T. T JGIAT HIVSE FTHTHT T - -
JATITE HETT R0<3 T TR HisaTd €,03R,€43,3¢0 19 V2% ’%¢,0%R
3.R0.7 AIET AHIHIUT F

Targeft fafamr e 7 S qur foxftr deemer ucer e T aredrr s s 1= fageft garent fafmer g ufeda
U FHRUTATE TS TR TTHEATE GATHTCATS TIET TR ekl ST=eHT AThT-A e fewermT strervarss fedmer faetr mg i |
T ATRT-AreeT fearemr fedmer faem maf o oTfie aHT TeaTss ST TUHT Rl GATHIehT hd T Toe e Jfaerd T
Y GEt THHTT SHISHT STEHT T UGs | Tedt THRTuT shISHT STEHT sUehT (o Tt gamehr fafmer auuT seee wuent Hrurere
& T THRISH T aTesh T el Tfiehid Afes @ 7 a7 ThHT=T T4 J15ad |

I HISHT JH 1T THAT qUhT GTFd-hT foeror fTgaR Tl & -

feraun UG 3], 053 AWE IR, 053
ST 2 0<R T HIThRT HISTTT €3,¢33,%%0 £3,5R3,38R
T AT.F. I SGTIHT HITHT FTRTRT T ¥,30¢,10Y %0,0%¢
TG 7., T AR IV ATNTRT THT - .
TG TET-T 03 3 ITh! HISETT ©¥,2¥0,’¢Y £3,¢3R,¥%0
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3.R0.3 AFIRA TAHETEA R

T foreitr avafaee (STEd: Tt T SUhUT, 3T SFITd, TRTHT §aTd) T TIHCATSHETE T g4 T9 SHIST hISHT I sihat
HFqUT FTehT ST HPITeehl GHoATS TR & T ANTT HodWwaT SRl SHTThT Hoof I8 IMHeRAT Tegd TRUEH & |

T SHIVET TG STAF THAT TTRT THFdahT Faawor fTIarR & & -

HM@ 3R, R0E3I HM@ IR, 0GR

STTEUT 9 205R AT HITRT HwTwd R192,%¥30,¢%% R192,%¥30,¢8%
Y AT, T ST FHITAT HTRTHT THT - -
I 7.9, 1 ST HIvaTE TR T - -
TG AT 053 HT HINH A R12,¥%0 ¢’ R1?,%¥30,¢]%

aﬁwﬁwmmﬁwmwﬁwmﬁmwwrmaﬁww(mm
AR TS 3T foega ST SIS T hITHT ST TS | %l et 8T §8T 3caT IR 7ol T ATTdeh! ST=aiaTs a9
YIS Gfoad ATHT / AR hITHT THAT-R TS | dF faxfir arafaeeant Staa qoomT STueht aiad-ent afead & a9 3fiven

faaor U@ 3R, 053 AW 3], J05R
STTEUT q 05’ T TR ST R TER LI €R,RR,43R
I 0.9, S STITIHT HITHAT TR THH 42,R¢R R0 (¥¥,00%’¢R)
TG AT, T JETIAT FHIVSE FATTHT T - -
@ HHTT 053 Tl RHT ARSI CRC ¥R KUY ©UT, ¥UT,ERY
3.30.4 TEAWTH ATHTER AU RN

TS T, Ahehl Thehd AT &/ R0 THITSIT Sfehet ST Hedieh 3Tl THehT G GATHIRT 2% HEATTA TSI JqLETIea
AT ST T 9G4S | T SSohehl “Seh @Il Taeiier Gmehl SEImTd GHTisieh STRaETIeE qrar-el HFae, ocg” SHited I
YT ST YU T @ T 168 |

T SHITAT TG SATTAF THAT YR THEdehT foawor fTgar & o -

ferarzur WG 32, 053 AWE R, 053
STTEUT 9 R05R AT HITRT HwTwd ©%, R0, 64Y% 190,8R19,0%2
I 7.9, T STATHT HITHT AR T R¢,E4%,342 ®,440,5%%
I 7.9, 1 ST HIaTE GTTRT T - -
TG WEAT 053 HT HITHT HwGTd 204, 23%,00% Vg, 30,044
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3.20.% ISl TR/ THFIHTOT HT
Sfenehl ISt g TehT GATHT FSTHT TTNURT TE FHISHT Hiowd ATHIETE GIATSURT ThHHRT BT =IFqH bl IsiT ThH T T-ehT SATHT
T el §9 TSHTH T THT I8 QT ISeRET TEqd s |

I YT I 3T THAT UhT FiFdehT faawor fTar @l & -
faarzor WG 37, 053 HWE R, j08R

STTEUT 9 053 T RITRT TSI 2,22%,%¥0,200  2,29% ¥08,309
I 7.9, T STATIHT HITHT AR T - -
TG 7.9, T AR HIYSTE AT TH - -
ATH@ HAT 053 aﬁﬁm;ﬁﬁﬁ ,23%,%¥09,R00 2,28%,¥09,R0L

3.30.9 FHAT AR AT T&Tan sifwafg ww
T T Seheh! TERM .5/ 0¢R &I THT & TJAR AfHeadl aueR! HHART ARTTRI 3% 1] TR THAT HHART AT T
TarehremT @< T g9 |

T SHIVET TH ATl THAT TTRT TTEd-ehT faarur fETgEr @l & -

ferarzur WG 3R, 053 AWE IR, 057
STTEUT 9 05 AT RITH TeaTd 39,030,04¢ R¢,0%,2%%
T 7.9, T SGTIHT HITHT TR ThT 2%, ¥ 5, ¥4 ¢,303 ¢
TG 7.9, T AT FHIVSTE AT THT - -
TG FET 2053 HT HITRT Hedw ©R,¥’,40¢ 39,030,04¢
3.30.5 A A HY

I HITHT JITST T Sehehl Tehohd AIM </ 0¢R “TIIST HEATHT IR, Ted=ew qom 37=7 et arareft saeen” aurfss
fordrosr fafmer SSTAT gefiepd WeAdehanl Griad HETeh! SRR o feasamAT e MET et MenT fafaer 3 Iy 3% IR
qeI feerse Feiiehd TR WUSHT TTIHT WU STEIehT ThH diseid YATHT @ TR ST SHTTST ShISHT ST 7T 968 | 9 1Y
HATHd THUEhT STFEHT T T G To Uidendt Hod SAR=eTd fa%g GUaiTehl FHT T THNUHT ST hiveTs SHISES |
TIEAT HITHT TWohT T 3th I AT Tedsat Fefidd THUHRT IURT 714 TEe | a€ &l o Tt T SfehaTe T FaTe
ot ew fafaes, #at gumr & fafmee, e dfss sfresge T Auer w vwme fafaeenar niwsr st e
AT ST THTATSI 1Y ST Fa | Sehcl &l STIST STavaeh U A 3feafad aTee 317 3 THT TReRTer T dTel
fafier wfaaeT AT9eUe NFRS 9, T SUTuTeeah! ST-aaal, TH Sohel Ufeel fashiehT ATRT 3UCTsY TTHIshT EUAT SHfichd
TGS ST HoIHT HI9 T 317 T STEaT 31/ (S5 SHIUGhT §Tel 7Tq aSEFT I hITHT ol & 2 £%0,333 I
TITHT TSI STTST ATe] IAT |fswra GATHT GTaTHT SR & |

T HISHT JE ST TTHT HURT TR T FEATTER @Rl & -

faawor M@ 3R, Ro53 M@ 3R, Ro5R
STTEUT q R0cR T FITH! ST 3,%%0,%33 350,233
I IAT.F. T JGTIAT HITAT HTTRT THH - -
TG 7.9, T SGRMT IV AT THT (3,%%0,333) -
@ HHT 053 ] RITHT ARSI - R,%%0,233
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3.0.% frommE F

TS T sfeheh! TG aaifem uTet faeier ufdae ITIgue NFRS STT-RIAehT 3e3ael sicheh! Hlead GATHIATE GIATSTehT TohH
T SRAT TEq TS | T8 SHSTHT ol ThH TG T S I g TRl amehT ATHTeT farquuTent SATHT Taa=T o | I€ ShIaHT
TR S, T T FFITT SUeeh! T, NFRS ST-aild ot TR Tergiae eI, Ufsehd SaTsT &Y T T
SHTOTeRT ATBTHT WU T/ (Fhg) fe wwrer g |

T SHITAT TG AT F THAT TURT THEdehT faawor fTger & o -

AME 3R, R053 AME 3R, R0&R

STEUT 4 053 T HITRT HISSTA 2,c43,0¥%,232  R,020,%¢R] %¢0

I IAT.F. T JGRIAT HITAT GTTRT THH ¥],¢R3,RER R0R,3%43,3¢%

I 7.9, 1 ITETIHT HIvaTe TR T (R33,402,3%¢)  (233,320,%34)

@ HHT 053 BT RITH! HIT R,03%,0% ¢¥e  2,¢4%,0¥%,232
3.39 ufa I =

ST UTGRRT ST (Basic Earnings Per Share) 3T TUHT, STHRUT IRAEHIEEATS IqUERT @& ATHIETS (Net Profit
Attributable to Equity Shareholders) TFsI-eId STARIR FTIT TahT HTLRUT TTTe%eh! WTHA 3T9d H&AT (Weighted Average
Number of Ordinary Shares) o AT T i |

FaRNTSTT faREw AT (Diluted Earnings Per Share) TOMT TTeT, FUT-GRURIFT 3SR SI¥LEE (Convertible Preference
Shares) JTE 3Tq~ g Tl TRITTIT THTITSIT TNTe HUSKT/ § T TTERUT SREE (Dilutive Potential Ordinary Shares) FT-R0T
UehT HTT feg TEeT-THT T&hT ATEUT IRREEehT HIIT ST SEdTHT ATavds RIS TS |

3.3% U gftaew (e feafds)

He=Ta WUE (Operating Segment) W=TTel ekl cI&dT 3TIT AT THISATS SHISS, STEel SATSHIT Tiafafues Teare |/
SATRTHT TSI 74 T @ ¥R 1 e | TEHT SlohehT 3T STk IhSeRETT HUHT ShIITNEE I~ SR a7 THes
Ui HHATERT G2 | Teieh GUSH! FoaTer THUTH qeIoaRT Hafa SomT GHte s, SFehT ATETHT Jaara-eh! faiarsH
qAT FEFFITE HeaTsd arawet fuies Tiee |

sfeet STTHT ITRET HSTITCATS GARSTE0T, STTHT T FE=0TehT TTaehRIT SITEITIERT SATHT &1Td (Regional) STTHTUHT STaETo
MR B | fafr=T sarerarfaes schlsOS{whl FHTAErTe HAarsA e W—%Tﬁ ek q&AT HATRETHT (Inter-unit Charges and Revenues)
AT TR | TEdT Yook qUT HATETHIEE T SRt 9o GHRISH T TSt ammgee | Sfehel TqTeishT dTdae TaTaT T8ehl
HTHT HTeTe SUTEITdeRT STTURHT HouTe TUess Uled el & |

SRR UL U ToaTel WUSHT TqSITEedT Teey T Trafeerd ST, @, Trfa quT gTfcaes THmesT g | a1,
IIBET ST SISHIE T Akl 3T TagE Ui Traf-erd WUSHT JHTAST T |

fafairsr ekt TaeenT qead: et arifaee (Taeid: sl el SHEfer Ya), T HRITade Tdes aol dfes
qrafe AT qTercaeR! ST arfishd HtErTT qrafd quT qTicaes auTesT g |
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fadier fAazorss Addcth 3reRTiET

203 ATGT UG FAATGADY

AT ¥.9 TE qTAT G T
FH T AT WThT ST et T ARTeer TTash! el ThA HHTAST §79, I FFTgHT SR MU & :

HME 3R, R0T3 AMIE 3R, RoTR

TS Hisard 3,833,30%,3%%  R,3¢¥,U’%,04%
S o fadiar SEemmT WehT Hiserd 3,4¢0,00% §¥%  ¥,33%,0¥% ¥RY
HIT qT 376 FEATHT 9T g TR 3,%00,000,000 -
HT - -
i AfemaT FmehT Sordt feret - }
ey F1g - -
kil R,203,R¢3,0¥%  §,030,%3R ¥R

AT ¥.3 AN T FHAT WA Aol qan fo o
fam Tre afeafanT Hiserd afed Ut T AHAT Wl HisaTd FETTER TEqd TREH & -

HMIE 3R, R0T3 AMIE 3R, RoTR

T T SeRHT Teeh! JETeR Hsard 2R,0¥0,33R,32F  22,3R,0%2,2R0
9: feshl gmblar staria @ig TR frdos RQ,REV,EE],53]  R},400,000,000
TS T, AT Teehl 1T 18T T e aifht arerivaT Tohw 2,0%3,0¥3,33%  3,3¢€¢,%%,%00
FRTSH : RIS KU &K% “UE, K%
S 34,009, ¥3%,340  §¥,02%,34%,3¢0

HTEET ¥.3 FF qan fachi deamT WA A
it/ @ite Tafaere & wfeammar a&t qebrT sTafy seen aeft qerr fageft e qer faxftr deemsmen fram/ diserd frergar
WW@‘:

G 3R, R053 M@ 3R, Q0GR

TRt e auT faia e @Rl Hiserd - -

Torasft e aur facfia geummT @R Hserd 9%, ¥ 334,88 19,338,413, ¥R2

HET3 : AT SFerEAT <,R209,60% 3,R%¢,3%

T 22,%¥41,229,32¢  19,]%,UcY 22
HAEHT ¥, ¥ A faefia Iuwvon

TeIfeld TETe a9 &€ ST T feior it |
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ST FaSTeh ffe emor Tiwehy

TSR T - -
Rl : -
st S G ©,0%3,REY ¥0?  3,KLL,6R3 KT
- _ -
e sgaETeR! T ermor miaent

SATSIE & - -
g : -
ity fafreer gevprar . -
- _ -
- 9,653, REU,¥OL 310,633,643

T .Y, 7T FF TFAEe
SR o Ui ST Tt & |

TS TR 0TI - -
JUTST T, Sohehl FITTT - -
TSIt GEINTT SFoTas - -
A (3frrh) - }

= - -

STHT = -
ferdt TfEeRt - -
ferdy TRy - -

AT %5 T qAn focfir dearee feueRy wwt qa A
e foxftr deremeEaTs frsfeusr &=mT vare T seiien! a7 fag T T & FHSIHT STEvTEH /TR aem
HETATSH TR 9 SfTeeh ST=RTq Tegd T S -

AME 3R, 053 AME 3R, R05GR

o foxfiTr HeomesatTs faushT ot 22,534, M2R 48] },CCOMEY 2R
HT - -
T3 : ol AT SHEIT 225,344,234 Re,co, ER2
ST 22,40C, 418 3CC R 6L, B4R ¥TC
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AT ¥.%.q Fooll AT ATEA
TG 3%, 053 ATWIE 3R, R05R
TE0T 2 ST HisaTd Qe ,cou Tug ],3%1,3%
TG IRl TIFETHT TRl
TG TR STHT 2¢,2%R,%¥0% ®,e4.¢ 3R
331/ frat - -
TG - -
TG AT AT 22%,34Y 234 R¢,¢ol, TU2
FIAT ¥.\9 ATERATS fTTHRT AT qAT ATYSE

SfReRT ST UTdheT T SohalTs 3UCToH G SATSIate Teieh! STraielTs shHeRT TR TR SRTd A= |

TG 3R, Ro53 AT@ 3R, Ro5R

TR SATTAET WO TRUshT STl qeiT dTadt RIC,REE,CRY,¥CT  RLE,TIK REY, I
T3 : Fholl AT SHTEAT - -
ek AT ST R,029 %% R¥E  R,U¥R,4%R0,30%
ST T ST ©3¥,%%,034 §1¥,342,0%
gg & RIU,ULY UGN 2R, ¥3¢, ¥R0,203

ATRT AT TedTer ATthd 3ferd YowT IO TS Sl T a9y

STHAT

RIK,UL¥,R¥E, Y

R2R,¥3¢,¥R0,20%

JATAT ¥.\9.9 FST{ THRTLRT STLUTTHT Fsl{ qAT qTIEH fazawor

ISR

AME 3R, R053 AME 3R, R0GR

ol Jeh

AT FHel

T 29, ¥3% ¥3], 4R 2R,20¢,2¥0 3%0

T BC,%84%,033,0%R  4R,4%19,£92,34%

=1 dSi €3%%, 424, 2% 22,37¥,%84,R%0
srferfesrd it 3,48%,22334¢ 3 32%,0¢% 2ER
FIY hfez FHel ¥19,33¢,¢23,£¢%  ¥K,390,4%0,5¢R
T fifgee /Tt =it ], UCR %07 03T ] R¥Y RLEE’R
HIT T 31 =1, Gsit st 33,223,30%,002 Y 2¥E ¥3¥,3¥R
ST STTETE T it RE,¥%o,004 4% R¥,3F],IIR, U4
et v et ¢,C%6%,3%¢,%%¢ 9,089, R%%
ISt Sfeew et 4,3%¥%,034,0¢3  3,¥¥0,33,co¥
ERSEEETI ¥,0%0 ¥C3,RR0 & U¥E,TYR, Yok
foraeT =t aett S EFAURZAN R9¥,¢98,04%
foew @fie €¥9,c42,3¢R 900,203 %%2
FHHERT Foft 342, 8C ¥ R,022,5%% 33
I 19,840,£24,£22  22,3¢2,2%R £C0
ST R3¢,223,239,02¢ 2K, CO¥, UTY KUR
TGS g STt sareT €Y}, LY, ¥ €3%,334,9¢4
A ST RICRET,ERY,¥CE VT, %K 18,330

o
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AT ¥.\9.3 WHTRT ATETTAT oAl AT TG 11 fargerwon
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EEIGIRERI)

AWE 3R, Roz3

EEEATAWALR S3¢

AME 3R, R0GR

REANAR AT A

WL &3 T

ST S

%,03%,R4%,3RY

%,0%%,R¢R, 1 ¥2

e foed s

gy

EIRESEC

EHEEREIC)

I

STHAT

RRE,RTF,CRE ¥ CK

R, TIRRTYLRRE

AT ¥.9.3 Fordt gReTuTERT STETTAT FweA qAr ATt farawor

TG 3R, Q053

AMIE 3R, R0TR

§|

et/ A GHIT R2E,4ek,390,3%8  2]19,R%0,%%3 230
g AT =rer 34,33¢,03% -
Tt ek auT faedia demenT ST - -
TR ST 2%¢,93%, ¥ 0% 2%¢,93%,% 0%
ST geiiepd Sfeheh! ST - -
frata smrsTasenT foar R,ER3,RIR,LEL ],V %0R R¥Y
Hedt frarent faar 2,0%%,3%3,388  R,00¢,%0¢,%%
et fadrosent faar 9,200,000 29¥ 3%
IS AT - -
T ST R0, 43R,%2% €R¢,008 3’Y%
1= ferr 20,¥%%,3%19, %31  %332,%%% ¥¥0
S RICREF,CRY,¥CE RPT,EIK,RE,3T0
TTEOT TR _ i
A ST RICREF,CRY,¥CE RVT,EIK,RE,3T0
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AT .9, ¥ FeAT AT qGedT
foe AT smen
10T 9 T AT TW¥,RUL,0R%  C3R¢C¥0R%0
TG T T STEAT
Tg ¥ 33T/ Tkt V],%c,008  (2¢¥,¢CR,R3%)
IIAG - -
farsft gar fafrmr ot farame T FraaT sEwr - -
=7 afiEd - -
TG TR HwTd ©3¥,%3%,034 £1¥,34g,0%
AHfEH A e
STTEUT q FT HisaTd R,4¥R,430,30%  R,433,0¥%,42¥
TG T T STEAT - -
Jq Y 33T/ fhdl 204, ¥R%,030 2%,%103,%%%
Tageft war fafrrr ot famrames T FreamT SEwer - -
I qiEda - -
HTNG HHTART HIsTel R,020R¥% R¥E R U¥R,4UR0,R0%
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L. Gl AT 9 &I (Disclosure and Additional Information)

Y.9 HIfEaw =o&@eama (Risk Management)

gt afifaeaa sSifew saaeaq afifd (Board Level Risk Commiittee)
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Committee - RMC) T3 TRehT & | 3 HiAfdel SITEW T8 euar aT Siew Jgur Hiumafed Shenl gu Siied wHifa qer
Hffaee Feioor 1 gesreres gibfaars @ganT T |

afgfaer st SfEH (Credit Risk), ST STEH (Market Risk), ST SIINGH (Operational Risk), STT@EH TehshoT (Risk
Integration), 3t SITEH TEATIT STITHEEH! Hr-aa quT fafty=T Siifew daree fruftr grewdt Hfifqee agar 6s |
aftrfaer sTaTRe e Ut ufdae-eeen! GHieT T 3Tavas FMETH feie qerm Tmavaes TaT T fawristed fawr geemes
gfufaar 99 T |

Ffaw gumEd (Risk Governance)
sfehehl STIGH SIS @ (Risk Management Framework) Bs=Tereh afafagrr fraffa sifew oeor emdr, T gt
GAT, T TorAedy, forentad SUeRtr qoT UTshaTes T Yok SiEH &isrehT arhT it ifaeedr smenfa @l |

ST ST Seeh! Teey GUNAeTur SiET STawTd iafd (RMC) o T | THETS el SITEH SFawoT dfafd (CRMC),
qrfa QT ETiged SR AT (ALCO) TeIT Bl SITNGH SIa€Td dTHfd (ORMC) & H&NT HEH Tas |

strmT fafir=T STTfemeeaRT afee, =i QT FE=IoTeRT ST g SITET STawTd favmT (Risk Management Department)
o B, STHel QET LT @8 (Second Line of Defense) T ST fate Tdw | smawTiaeh favmmee wom gUa a8 (First Line of
Defense) T STk TETIEUT T R@TIRIEIT HTHfd dET GLaT g (Third Line of Defense) 3T €9HT R & |

FS1 SEH (Credit Risk)
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ol SATGHeRT TTIRT ATHT Fohel TeATshd HTHehishd Y&id (Simplified Standardized Approach - SSA) 3TUTUSRT & | &SIt
STE SereTehT AT Homrereh dfafdel Tfterd et fafu=r fifa, #rifafer qer smwdfer fdsmee smf=mmT & &1 |
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HoTeA SITEH ATIehT ATHT sSishet Basic Indicator Approach (BIA) 3TYHTUERT & | HeuTa STTGH STaEITIehT ATHT SATEa9Th

Sl TedTe SIIT@H (Operational Risk) 3T TR STEEATITRT AT gE TR {H-=0T JUTelt (Internal Control
System) TIT AT JUTTAT (Information System) FHIATITHT RITQ@ B | SFHHT STTGHAT ST TR é@rrqﬁw (Risk
Based Internal Audit - RBIA) SR THUehT & | FEHT Tfafer oI HUTTed! SF@TaRIETeT (IT/System Audit) Sede g3 vt faees ared
HETHTT TRISS T Aok Uidaa JUTel U sohehl Tralfeerd Guitareqor farvmmaT Ie7 Mies |

SIRAT ST ST EHEFET FeATeRaR STTRETERT T favetuT TR ATEaRIRAeTIaR grf-ed favrTeTs arices ST
TR T e feg=s | TEaT TIiew TeTeE Tt SINgH FaemaT afFfd (ORMC) TT SIIEH e afafd (RMC)
HT T TR EHter i |

et WWW@WWWW (Disaster Recovery Policy) a1 ST TH=aar JrsHT (Business Continuity
Plan) SHTATFIIET GATTERT & | €T, TEAT ASHIEEsh! THTEEhRTIAT IEE0T T g5 aWHT Teh 9eeh T (Drill Operation) HedTelT
TS T HATATIRATIFER AT Ih T |
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TS Sfaw (Market Risk)

TSR STEH TTel erdT, saTsiet, Taaeft fafamer ot qum R qoomT g ufiad-eare Sehals g1 ToM SHaueTs SHIS |

TSI STIRGHehT ATAehT ATHT Sehel Net Open Position Approach 3TTTTERT | ST SITNGH STaITI-ehT AT P qoIT aTfdea
g Hfifd (ALM Policy), SUICIEEITS] (Investment Policy) d&T é;rl'ﬁ SEATo Hifd R I%EFF & |

sfhet qledr SREH (Liquidity Risk) TIT SIS SITEH (Market Risk) 3T TR STTHT QT STSITIeRT SATHT FamaehiT
THETHTIER T ST (Middle Office) TATIHT TEhT & | J9 HTTerIel HoaTes ArafagRT Fetfia EHHres, JuTe T shgiT
ferifea femmehier wTIeUEEE (Regulatory Norms), Jef-ae T (Prudential Limits) T 3TRIRR TR (Delegation of
Authority) TFeeft STEETEEeRT TTETT W U TE-oHT T oI ST T il 16 |

e FHTI It T qT gTidcd STaETIT FTHfd (Asset Liability Committee - ALCO) T S3he® HoulTa auT G- T, T
TR Siew greret qiqaedes qam T ALCO THeT U T+ i Ui T |
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fafTm=r Stif@d (Foreign Exchange Risk) T 9SiT oo SIT@H (Equity Price Risk) T Ffid ST Joatsd T6s | 99 grawet
glaaaee SHTIe TIHT SIITEH FGEITI AT (Risk Management Committee - RMC) TIT HoalTeteh AT THeT g T |

qLAAT SITEH (Liquidity Risk)
AT SITEH HTel Sohel 39 aTTIcaae THIH QU 7T FHa a1 TFITaaT g4 JigalTs e anTaaT faxiia ard 3qesd s
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TJeRT SAAfth, TuTer T SehehT TR fHasmee aufem uftueadT STafusTgar (Maturity-wise) HTEHTcHS alerdT fareroTr
(Structural Liquidity Table) ek AfeT qOR e qT Arew TideeT ST FIHT Houictsh qiHid THeT U T |

el SATHT AT SITNGH SFTEATIT FITqHT 3TTeRiEaes qietdT JISHT (Contingency Liquidity Plan) 9T SHTEST Tehl © | 3t
FISTThT TR FIHT AT STTEYIhaT STFER TG T STETataeh TS |

AT T Sfeheh! YSiT FATedar E4ET, 2024 (NRB Capital Adequacy Framework, 2015) 3TgHR @& &l @Ffd (Net Liquid
Assets) T et FT&IT (Total Deposits) S=rehT STIUTA FEATTER T THUHT & -

faarcor F THA (] FSILH)
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TS | FTT TSR qUETdT STTEITIH, qUetdl STwaiehl qie=, TUsardT UIIT (Maturity Concentration) 3T ST T
Torefiar AaehT &FHARIT HFdfh! JTGaTs Grqierd a-TS Hacaqul it e Tes | sl qate T ra Jucedar giafaa
T, AT STEHATS TSR T LTI T qr Jeafd T gTiecaesen! aiudedr safdsie agfad §temT wem TeT
HIHTCH Tl STTEATehT T ST T4 |

3T W R0¢R/ <3 T VTG FHTTHRT Seheh! FHeT TR &, 122, 376 Jihl &, STEHT J&IA: &. ¥, 3T il qoT qTIeT

TE. ve. ¥ 3T T THTSNT Wl & | Sohehl T et Bident €907 f7817 €. 32¢.% 376 HIEH Wl B, STHTS qruel qoT 317
aTfcaetel o7 438 TRl & |
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TR HEHTSTIHR Sfidhd Grafeesh! THHATOT aTfacageenl JeTaT J&T WWahlel dehehl Qg fadi ardtd &, 32.4 318 W
TR B, J7 FH aFcaenl €. 1o Ta9d SR @Rl S | J6eT Soheh! AT STTEAT Yg& el qoT faciar Aid aiene emar
GrarSSTeh {geh! T%d 148 |

AT, Sehel STTHT STforea TU QU 7, HTER Taeqiers qeanT =3 qur guy faxfrr wemface srm e gt ate avatd
T TG S |

yfosra sSfes (Reputational Risk)
yfderTd Shifed w=ITer #Tesh, Ufdqel (Counterparties), SRREHT, dHihRal aT fameer fHerrreent oAt sfhent Sfa dqur
Tarvaaraamia TerRIcaer SroT fashmer §aT ST @I ISt Sdur aT JiaemT SAUTe ST I SiEHeTs SHISS |

sfreRT USTT @I ATRT &T0dTHT Tcqery-aT Set STIcTel T U gHIel THeTs STHTe Siied AT | J%dl Siiawen! TuTea
TEAd : HTE, AT T €I STTEEeT FHHT ATSIH T JETIES |

T TR W |

AT SHCE (Compliance Risk)
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T TRTRT SITGHERT 0T SSehel STHNGTT, 3US, @faqid T 37T ST qTcase SRIGu STl g1 g7 89 | 8rd, STgaTer
S 3Ted: TSI SEwHT THd TioTd g1 99 |

STIUTE SITNGHRT THTERRT STETI qT fRITHeRIT STTaveshdTeten! qTeiT ifved T sehel g STIATEH fa¥RT (Compliance
Department) TTIAT T Gt W B |

311"_€|1"\{_°F frge=oT (Internal Control)
sfenT STT=afeh TRIFI0T JUTTeT (Internal Control System) ST=aTTd STT=ATEh TIETILEI0T T STUTCH  Treef} STaeeT HuTesT & |
et Hif qer srifafresent TTERRT SRt gifred T STieh fR=0T JoTefians fR= g3e a-mueH! & |

e T FuuT afeTiva fermsr nfafafes dfed 3ugw fR—F0T §HT (Control Structure) TR TEHT & |

sfehehT TRTRIRT T SHaRigesh! i, Ter T srfusree aa aeuT o squr faefor miusr &, soer fmarieT 55
(Conflicting Responsibilities) & ATag HRIEFITETHT TRETRTAT qIT ITaTI giHfeed mas |

HoTAHEE AT HHTRIEEhT AT STEETEAT (Code of Ethics) TT EoTeiehT §7g sFaE= HIfd (Conflict of Interest Policy)
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SiRehRT FEHT HUTTCTETs HHRITehRet S9HT T Tarrafee TRURT ©, et SehshT Trqof Miafafiesars que T TeanT T &
TS |
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OUR VISIONARIES FINANCIAL STATEMENTS AND DISCLOSURE BANK'S OVERVIEW CORPORATE GOVERNANCE
Key Financial Highlights
RETURN ON TOTAL ASSETS (In%) RETURN ON EQUITY (In %)
16.20
136
14.03 13.93 1514
2021/22 2022/23 2023/24 2024/25 2025/26 2021/22 2022/23 2023/24 2024/25 2025/26
LOANS AND ADVANCES (Rs. In crore) DEPOSIT (Rs. In crore)
31,837.65
18,586.81 23,338.84
1550538 1075562 g 19,922.71
; ég 17,347.23 g gg
2021/22 2022/23 2023/24 2024/25 2025/26 2021/22 2022/23 2023/24 2024/25 2025/26
CAPITAL AND RESERVE (Rs. In crore) PRICE EARNING RATIO (In %)
3,517.91 18.76 18.77
3,193.95
2,780.48 17.91 17.80
2,256.18 2,537.17
2021/22 2022/23 2023/24 2024/25 2025/26 2021/22 2022/23 2023/24 2024/25 2025/26
EARNING PER SHARE NET ASSETS VALUE PER SHARE
37.39 37.02 256.38
31.43 31.47
25.77 246.74
24137
23716 235 28
2021/22 2022/23 2023/24 2024/25 2025/26 2021/22 2022/23 ! 2023/24 2024/25 2025/26
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OUR VISIONARIES FINANCIAL STATEMENTS AND DISCLOSURE BANK'S OVERVIEW CORPORATE GOVERNANCE
NPA (In %) BASE RATE (In %)
0.7 .
9 on 882 9.47
7.29
5.36
425
012 A {i
2021/22 ' 2022/23 ' 2023/24 ' 2024/25 ' 2025/26 2021722 | 2022/23 | 2023/24 | 2024/25 | 2025/26
BONUS SHARE AND CASH DIVIDEND (In %) NET PROFIT (Rs. In crore)
14.00
13.00 483.99 507.94
.32
10.00 336.21 370.3
242.97
7.68 5.00
5.53 6.00 /
U022 | 2022/23 | 2023724 | 202425 | 2025/26 V02722 | 200223 | 202324 | 2008725 | 2025726
m Cash Dividend m Bonus Share
OPERATING PROFIT (Rs. In crore) TOTAL EXPENDITURE (Rs. In crore)
738.80 745.66 1,920.88  1,903.72
158836  1,566.56
566.31 1,380.77
48176
347.98
A ‘, / |
" oo2y22 | 2002/23 | 2023/24 | 2024725 | 2025/26 2021/22 ' 2022/23 ' 2023/24 ' 2024/25 ' 2025/26
TOTAL INCOME (Rs. In crore) NO OF BRANCHES
240251 246998 33106 231256 133 133
1,728.50
27 128
:é 123 /! /!
2021722 | 2022/23 | 2023/24 | 2024/25 | 2025/26 2021722 | 2022/23 | 2023/24 | 2024/25 | 2025/26
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OUR VISIONARIES

STATEMENT OF FINANCIAL POSITION

As on Ashadh 32, 2083 (16" July 2026)

FINANCIAL STATEMENTS AND DISCLOSURE

BANK'S OVERVIEW

CORPORATE GOVERNANCE

(Figure in NPR)

PARTICULARS NOTE ASHADH 32,2083 ASHADH 32, 2082
Assets

Cash and Cash Equivalent 41 9,103,983,045 6,720,639,482
Due from Nepal Rastra Bank 4.2 35,070,383,204 64,715,146,228
Placement with Bank and Financial Institutions 43 19,457,117,918 7,996,585,181
Derivative Financial Instruments 4.4 7,763,265,401 3,577,723,753
Other Trading Assets 45 - -
Loan and Advances to B/Fls 46 1,578,557,388 9,781,759,468
Loans and Advances to Customers 47 235,514,246,215 213,438,490,103
Investment Securities 4.8 56,985,522,480 49,443,437,467
Current Tax Assets 49 204,149,903 374,634,507
Investment in Subsidiaries 410 = -
Investment in Associates 4an 831,041,871 762,144,319
Investment Property 412 514,472,875 564,295,086
Property and Equipment 413 4,015,172,528 477,562,454
Goodwill and Intangible Assets 414 205,879,868 191,979,773
Deferred Tax Assets 415 - -
Other Assets 416 2,277,809,043 1,894,847,469
Total Assets 383,521,601,739 363,639,245,291
Liabilities

Due to Bank and Financial Institutions 417 2,357,962,584 3,436,943,308
Due to Nepal Rastra Bank 418 - -
Derivative Financial Instruments 419 7,752,060,715 3,598,403,660
Deposits from Customers 4.20 316,018,576,832 298,818,400,190
Borrowing 4.1 - -
Current Tax Liabilities 49 - -
Provisions 4.22 - -
Deferred Tax Liabilities 415 1,745,767 42,193,593
Other Liabilities 423 15,598,569,448 19,200,191,441
Debt Securities Issued 4.24 6,603,613,000 6,603,613,000
Subordinated Liabilities 4.25 - -
Total Liabilities 348,342,528,346 331,699,745,192
Equity

Share Capital 4.26 13,721,375,924 12,944,694,268
Share Premium 238,469,884 238,469,884
Retained Earnings 5,207,522,560 4,893,096,198
Reserves 4.27 16,011,705,025 13,863,239,749
Total Equity Attributable to Equity Holders 35,179,073,393 31,939,500,099
Non-Controlling Interest - -
Total Equity 35,179,073,393 31,939,500,099
Total Liabilities and Equity 383,521,601,739 363,639,245,291
Contingent Liabilities and Commitment 4.28 177,157,276,517 124,336,519,016
Net Assets Value Per Share 256.38 246.74

Yogendra Singh Udawat
DCEO CEO

Rajan Kayastha
CFO Director

Nabin Bhakta Shrestha
Director Director

Place: Kathmandu
Date: 27/08/2026
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Sudesh Khaling

Kiran Krishna Shrestha

Urmila Shrestha
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Chairman

Santosh Kumar
PNB Nominee Director

Bigyan Bickram Sijapati
Independent Director

As per our report of even date

Ashesh Rajbahak,

FCA Partner

For G.P. Rajbahak & Co.
Chartered Accountants



OUR VISIONARIES

STATEMENT OF PROFIT OR LOSS

FINANCIAL STATEMENTS AND DISCLOSURE

For the Year ended Ashadh 32, 2083 (16" July 2026)

BANK'S OVERVIEW

CORPORATE GOVERNANCE

(Figure in NPR)

PARTICULARS NOTE ASHADH 32,2083 ASHADH 32,2082
Interest Income 4.29 20,062,872,969 20,814,261,205
Interest Expense 4.30 10,912,125,636 1,711,936,982
Net Interest Income 9,150,747,333 9,102,324,223
Fee and Commission Income 4.31 2,246,805,227 1,877,808,633
Fee and Commission Expense 4.32 353,661,236 347,312,052
Net Fee and Commission Income 1,893,143,992 1,530,496,582
Net Interest, Fee and Commission Income 11,043,891,325 10,632,820,804
Net Trading Income 433 693,222,187 468,681,699
Other Operating Income 434 117,170,573 69,114,163
Total Operating Income 11,854,284,084 11,170,616,666
Impairment Charge/(Reversal) for Loans and Other Losses 435 278,067,136 (155,326,618)
Net Operating Income 11,576,216,949 11,325,943,284
Operating Expense
Personnel Expenses 4.36 2,855,987,169 2,640,457,450
Other Operating Expenses 437 860,397,966 1,010,647,305
Depreciation & Amortisation 4.38 403,243,568 326,421,064
Operating Profit 7,456,588,245 7,348,417,465
Non Operating Income 4.39 5,496,217 10,687,923
Non Operating Expense 4.40 2,131,455 2,151,515
Profit before Income Tax 7,459,953,008 7,356,953,872
Income Tax Expense

Current Tax Expenses 4.1 2,399,147,556 2,577,341,444

Deferred Tax Expenses/(Income) 4.4 (18,620,990) (60,291,044)
Profit for the period 5,079,426,442 4,839,903,472
Profit attributable to:

Equity Holders of the Bank 5,079,426,442 4,839,903,472

Non-Controlling Interest - -
Profit for the period 5,079,426,442 4,839,903,472
Earnings per share

Basic Earnings per Share 37.02 37.39

Diluted Earnings per Share 37.02 37.39

Yogendra Singh Udawat
DCEO

Rajan Kayastha
CFO

Nabin Bhakta Shrestha
Director

Place: Kathmandu
Date: 27/08/2026

Sudesh Khaling
CEO

Kiran Krishna Shrestha

Director

Urmila Shrestha
Director

Dr. Bal Gopal Baidya

Chairman

Santosh Kumar

PNB Nominee Director

As per our report of even date

Bigyan Bickram Sijapati
Independent Director

Ashesh Rajbahak,

FCA Partner

For G.P. Rajbahak & Co.
Chartered Accountants
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STATEMENT OF COMPREHENSIVE INCOME

For the Year ended Ashadh 32, 2083 (16" July 2026)

BANK'S OVERVIEW

CORPORATE GOVERNANCE

(Figure in NPR)

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082
Profit for the year 5,079,426,442 4,839,903,472
Other Comprehensive Income, net of income tax

a. Items that will not be reclassified to profit or loss

- Gains/(losses) from investments in equity instruments measured at fair value 74,290,294 (63,962,732)
- Gains/(losses) on revaluation - -
- Actuarial gains/(loss) on defined benefit plans (113,694,110) (13,773,520)
- Income tax relating to above items 11,821,145 23,320,876
Net other comprehensive income that will not be reclassified to profit or loss (27,582,671) (54,415,376)
b. Items that are or may be reclassified to profit or loss

- Gains/(losses) on cash flow hedge - -
- Exchange gains/(losses) (arising from translating financial assets of foreign operation) - -
- Income tax relating to above items - -
- Reclassify to profit or loss - -
Net other comprehensive income that are or may be reclassified to profit or loss = -
c. Share of other comprehensive income of associate accounted as per equited method (13,279) (6,650)
Other comprehensive income for the year, net of income tax (27,595,950) (54,422,026)
Total comprehensive income for the period 5,051,830,492 4,785,481,446
Total comprehensive income attributable to:

Equity holders of the Bank 5,051,830,492 4,785,481,446
Non-controlling interest = -
Total comprehensive income for the period 5,051,830,492 4,785,481,446
Earnings per share

Basic earnings per share 37.02 37.39
Annualized basic earnings per share 37.02 37.39
Diluted earnings per share 37.02 37.39

Yogendra Singh Udawat
DCEO

Rajan Kayastha
CFO

Nabin Bhakta Shrestha
Director

Place: Kathmandu
Date: 27/08/2026
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STATEMENT OF CASH FLOWS

For the Year ended Ashadh 32, 2083 (16" July 2026)

PARTICULARS

CASH FLOWS FROM OPERATING ACTIVITIES

BANK'S OVERVIEW

ASHADH 32, 2083

CORPORATE GOVERNANCE

(Figure in NPR)

ASHADH 32, 2082

Interest received 16,214,259,547 17,539,846,528
Fees and other income received 2,246,805,227 1,877,808,633
Dividend received - -
Receipts from other operating activities 666,833,812 533,733,714
Interest paid (10,326,080,925) (11,265,806,127)
Commission and fees paid (353,661,236) (347,312,052)
Cash payment to employees (3,360,680,518) (2,495178,187)
Other expense paid (900,274,891) (908,892,793)
Operating Cash Flows before Changes in Operating Assets and Liabilities 4,187,201,016 4,934,199,716
(Increase)/Decrease in Operating Assets

Due from Nepal Rastra Bank 29,644,763,024 (23,533,096,405)
Placement with bank and financial institutions (11,465,482,200) (1,369,581,905)
Other trading assets - -
Loan and advances to bank and financial institutions (1,814,947,394) (2,134,954,359)
Loans and advances to customers (22,276,252,866) (35,380,284,116)
Other assets (414,918,531) 240,323,643
Increase/(Decrease) in Operating Liabilities

Due to bank and financial institutions (1,078,980,725) 15,942,349
Due to Nepal Rastra Bank - -
Deposit from customers 17,200,176,642 66,586,621,055
Borrowings = -
Other liabilities (3,594,771,503) (7,793,481,830)
Net Cash Flow from Operating Activities before Tax Paid 10,386,787,464 1,565,688,148
Income taxes paid (2,228,662,952) (2,434,229,296)
Net Cash Flow from Operating Activities 8,158,124,512 (868,541,148)
CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of investment securities (7,561,098,646) (5,419,188,819)
Receipts from sale of investment securities - -
Purchase of property and equipment (203,215,039) (600,176,875)
Receipt from the sale of property and equipment 6,172,385 607,886
Purchase of intangible assets (53,670,154) (181,082,555)
Receipt from the sale of intangible assets = -
Purchase of investment properties - (42,001,811)
Receipt from the sale of investment properties 50,996,910 60,667,894
Interest received 3,919,402,861 3,528,424,638
Dividend received 23,672,669 6,998,193
Net Cash used in Investing Activities (3,817,739,014) (2,645,751,450)

Continue... Statement of Cash Flows
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Continue... Statement of Cash Flows

PARTICULARS

CASH FLOWS FROM FINANCING ACTIVITIES

BANK'S OVERVIEW

CORPORATE GOVERNANCE

(Figure in NPR)

ASHADH 32, 2083 ASHADH 32, 2082

Receipt from issue of debt securities - 3,000,000,000
Repayment of debt securities - -
Receipt from issue of subordinated liabilities = -
Repayment of subordinated liabilities - -
Receipt from issue of shares - -
Dividends paid (1,375,526,618) (694,908,816)
Interest paid (598,749,617) (483,010,596)
Other receipt/payment - -
Net Cash from Financing Activities (1,974,276,234) 1,822,080,587
Net Increase (Decrease) in Cash and Cash Equivalents 2,366,109,263 (1,692,212,010)
Cash and cash equivalents at Shrawan 1 6,720,639,482 8,412,011,302
Effect of exchange rate fluctuations on cash and cash equivalents held 17,234,300 840,191
Cash and Cash Equivalents at Ashadh end 9,103,983,045 6,720,639,482

Yogendra Singh Udawat Sudesh Khaling Dr. Bal Gopal Baidya
DCEO CEO Chairman

Santosh Kumar
PNB Nominee Director

Rajan Kayastha Kiran Krishna Shrestha
CFO Director

Nabin Bhakta Shrestha Urmila Shrestha
Director Director

Bigyan Bickram Sijapati
Independent Director

Place: Kathmandu
Date: 27/08/2026
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FINANCIAL STATEMENTS AND DISCLOSURE

NOTES FORMING PART
OF FINANCIAL STATEMENTS

For the Year ended Ashadh 32, 2083 (16 July 2026)

1. Reporting Entity

Everest Bank Limited (Bank) is a public limited company
registered under the Companies Act of Nepal. The Bank is
licensed by the Nepal Rastra Bank (NRB) to perform all banking
operations provided in the Banking and Financial Institutions Act
(BAFIA) and the Articles and Memorandum of the Bank.

The Head Office of the Bank is located at Lazimpat, Kathmandu,
Nepal. At the end of the reporting period, i.e., 16th July 2026, the
Bank had 133 branches (16th July 2025: 133 branches). As of 16th
July, 2026, the Bank had 1227 employees (16th July 2025: 1213
employees).

The Bank accepts deposits, issues loan, makes money transfers
and documentary settlements, exchanges currencies for its
clients, issues and processes debit and credit cards, is engaged
in trade finance and is investing and trading securities, as
well as performing other activities set forth in the BAFIA and
the Articles and Memorandum of the Bank. The Bank offers
full range of banking products and services to wide range of
clients encompassing Individuals, Midmarket, Local Corporate,
Multinationals,Large Public Sector Companies, Nepal Government
& Government Corporations, Airlines & Hotels, Aid Agencies,
INGOs and NGOs etc. as authorized by Nepal Rastra Bank.

The Bank’s shares are listed with Nepal Stock Exchange Ltd., and
its stock symbol is EBL.

The Bank has entered into Technical Services Agreement (TSA)
for the equity & management participation with Punjab National
Bank, New Delhi, India. The bank has a representative office in
New Delhi.

2. Basis of Preparation

The Financial statements of the Bank have been prepared on
accrual basis of accounting in accordance with Nepal Financial
Reporting Standards (NFRS) as published by the Accounting
Standards Board (ASB) Nepal and pronounced by The Institute
of Chartered Accountants of Nepal (ICAN). The preparation and
presentation of the Financial Statements are in compliance
with the requirements of format issued by Nepal Rastra Bank in
Directive No. 4 of Unified NRB Directives, 2082.

The financial statements comprise the Statement of Financial
Position, Statement of Profit or Loss, Statement of Other
Comprehensive Income, Statement of Changes in Equity and
Statement of Cash Flows and other explanatory notes

2.1 Statement of Compliance

The financial statements, approved by the Board of Directors,
have been prepared in accordance with Nepal Financial Reporting
Standards (NFRS) as published by the Accounting Standards
Board (ASB) and pronounced by The Institute of Chartered
Accountants of Nepal (ICAN) and in the format issued by Nepal
Rastra Bank in Directive No. 4 of Unified NRB Directives, 2082.

These financial statements comply with the regulations of Nepal
Rastra Bank, requirements of the Companies Act and provide
appropriate disclosures required under regulations of the
Securities Board of Nepal (SEBON).

The significant accounting policies applied in the preparation of
financial statements are set out in Note 3. These policies have
been consistently applied to all the years presented except
otherwise stated. The bank has opted for certain carve outs in
applying NFRS which have been briefly described in the following
notes.

2.2 Reporting period and
approval of financial statements

2.2.1 Reporting Dates

The Bank follows the Nepalese financial year based on the
Nepalese calendar starting from first day of Shrawan (Mid July)
of each year to the last day of Ashadh (Mid July) of the next year.

2.2.2 Approval of financial statements

The accompanied financial statements have been approved and
authorized for issue by the Board of Directors in its 402" board
meeting dated 27/08/2026 (Bhadra 11, 2083) and the Board
acknowledges the responsibility of preparation of financial
statements of the Bank. The approved financial statements
have been recommended for approval by the shareholders in the
32" Annual General Meeting of the Bank.

2.3 Functional and presentation currency

Financial statements are denominated in Nepalese Rupee (NPR),
which is the functional and presentation currency of the Bank.
All financial information presented in Nepalese Rupee has been
rounded off to the nearest rupee except as indicated otherwise.

2.4 Use of Estimates, assumptions and
judgments

The preparation of the financial statements in accordance with
NFRS requires management to make judgments, estimates and
assumptions in applying the accounting policies that affect the
reported amounts of assets, liabilities, income and expenses.
Due to the inherent uncertainty in making estimates, actual
results reported in future periods may be based upon amounts
which differ from those estimates. Estimates, judgments
and assumptions are periodically evaluated and are based on
historical experience and other factors, including expectations
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of future events that are believed to be reasonable under the
circumstances. Revisions to accounting estimates are recognized
prospectively.

Further information about key assumptions concerning the
future, and other key sources of estimation, uncertainty and
judgment, are set out in the relevant disclosure notes for the
following areas.

2.4.1 Going Concern

The Management has made an assessment on the Bank’s
ability to continue as a going concern and is satisfied that it
has the resources to continue in business for the foreseeable
future. Furthermore, management is not aware of any material
uncertainties that may cast significant doubt upon the Bank's
ability to continue as a going concern. Therefore, the Financial
Statements continue to be prepared on going concern basis.

2.4.2 Commitment and Contingent Liabilities

All discernible risks are accounted for in determining the amount
of all known and measurable liabilities. Contingent liabilities
are possible obligations whose existence will be confirmed
only by uncertain future events or present obligations where
the transfer of economic benefit is not probable or cannot be
reliably measured. Contingent liabilities are not recognized in the
Statement of Financial Position but are disclosed in the notes to
the financial statements unless it is considered remote that the
Bank will be liable to settle the possible obligation.

2.4.3 Fair Value of Financial Instruments

When the fair value of financial assets and financial liahilities,
recorded in the Statement of Financial Position cannot be
derived from active markets, they are determined using a variety
of valuation techniques that include the use of mathematical
models. The inputs to these models are taken from observable
markets where possible, however, if such data are not
available, a degree of judgment is exercised in establishing
fair values which minimizes the effect of use of unobservable
inputs. The valuations of financial instruments are described
comprehensively in Note 3.4.4.

2.4.4 Impairment Losses on Loans and Advances

Institute of Chartered Accountants of Nepal has issued and
made applicable, NFRS 9 - Financial Instruments for recognition
and measurement of financial assets and financial liabilities for
banks and financial institutions. The bank has recognized the
impairment losses on loans and advances as per Expected Credit
Loss Related Guidelines, 2024 (First Amendment) issued by Nepal
Rastra Bank which is in line with the expected credit loss as per
NFRS 9.

Accordingly, impairment loss on financial assets - loans and

advances are measured and recognized at the higher of:

®m Loan loss provision amount derived as prescribed in directive
no. 02/82 of Nepal Rastra Bank; and

154 ‘ EVEREST BANK LIMITED | 32"° ANNUAL REPORT 2082/83 c:)

B Impairment loss amount determined as per the Expected
Credit Loss Model as per NFRS 9.

There arises a need for the Bank’s management to apply

judgment and estimation in assessing and determining the

amount of impairment loss on financial assets measured at

amortized cost. Some of the areas that require management

judgment and estimation are listed herein below:

m Selection of appropriate impairment methodology and
assessment tools.

m |[dentifying and determining Significant Increase in Credit risk
(SICR) Assets.

m Prescribing prudential floor as a regulatory backstop for
impairment determined under ECL model.

m Strengthening accounting recognition of loan loss provisions
by incorporating a broader range of credit information.

m Establishing Macro Economic Variable for ECL Model.

m Estimating future recoverable cash flows on financial asset;
and

B Adjusting results of historical data

Analysis of the economic conditions and portfolio factors that
existed at the reporting date is conducted. Exercise of judgment
is an integral part of the impairment assessment process,
and the Bank exercises its experienced judgment to adjust
observable data for a group of financial assets to reflect current
circumstances. The use of reasonable estimates is an essential
part of the preparation of financial statements and does not
undermine their reliability. The Bank’s policy in accounting for
impairment of financial assets is explained in note 3.4.5

2.4.5 Impairment of Financial Assets

The Bank follows the requirements of NFRS 9 for recognition
and measurement in determining whether an investment
asset or a financial asset should be impaired. Determination
and identification of impairment indicators require the Bank
to evaluate duration and extent to which the fair value of an
investment for a financial asset is less than its cost and the
financial stability of the near-term business outlook of the
investment or the financial asset, considering the factors such
as performance of the sector and industry, technology and
operational environmental changes along with future cash flows.
This process involves with significant judgment in aforesaid
areas and details are given under respective Notes.

2.4.6 Defined Benefit Obligation

The cost of the defined benefit plans and other post-
employment benefit plans are determined using an actuarial
valuation. An actuarial valuation involves making various
assumptions determining the discount rates, expected rates of
return on assets, future salary increases, mortality rates and
future pension increases. Due to the long-term nature of these
plans, such estimates are subject to significant uncertainty.
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All assumptions are reviewed at each reporting date and
assumptions used in the year are given in Note 315

2.4.7 Fair Value of Land and Buildings

The land and buildings of the Bank are reflected at fair value
less accumulated depreciation and accumulated impairment,
if any. The Bank engaged independent valuation specialists to
determine fair value of such properties at appropriate time
interval in terms of the NFRS 13 - “Fair Value Measurement”.

2.4.8 Useful Life of Property

and Equipment and Intangible Assets

The Bank reviews the residual values, useful lives and methods
of depreciation of Property and Equipment and intangible
assets at each reporting date. Judgment of the management
is exercised in the estimation of these values, rates, methods
and hence they are subject to uncertainty. The details of the
depreciation methods and rates used for each assets category
are given in Note 3.7 and 3.8.

2.4.9 Taxation

The bank is subject to income tax under Income Tax Act, 2058
and amendments thereto, and due to the potential difference,
that may exist between the Bank and the Income Tax Authorities
with regard to the interpretation of complex tax provisions,
management judgment is required to determine the total
provision for current tax and deferred tax amounts. Deferred
tax assets are recognized in respect of tax losses to the extent
that it is probable that future taxable profit will be available
against which such losses can be utilized. Judgment is required
to determine the amount of deferred tax assets that can be
recognized, based upon the likely timing and level of future
taxable profits, together with future tax planning strategies.
Earlier year tax was being accounted for in the Financial
Statements regarding tax litigation cases pending in courts.
Additional disclosure on tax is mentioned in Note 3.10.

2.5 Changes in Accounting policies

The principal accounting policies adopted in the preparation
of financial statements are set out in relevant notes for each
item of the financial statements. Accounting policies have been
consistently applied to all the years presented, unless otherwise
stated. There are no changes in accounting policies in current
fiscal year.

2.6 Implementation of NFRS 9

As Expected Credit Loss (ECL) Impairment model incorporates
more forward-looking approach and assesses significant change
in credit risk in determining impairment as against extant
‘incurred loss' approach, the adoption of ECL model is expected
to enhance credit risk management and resilience of banks and
financial institutions

2.6.1 Objective of Expected Credit Loss Model

The objectives of Expected Credit Loss Model are as follows:

a. Set out supervisory guidance for ease in implementation of
ECL in alignment with applicable accounting standards.

b. Promote uniformity and comparability of ECL amongst banks
and financial institutions.

c. Set out objective criteria for determining significant increase
in credit risk.

d.Prescribe prudential floor as a regulatory backstop for
impairment determined under ECL model.

e. Strengthen accounting recognition of loan loss provisions by
incorporating a broader range of credit information.

2.6.2 Scope of Expected Credit Loss

The scope of Expected Credit Loss Model is as follows:

a. Financial Assets measured at Amortized Cost

b. Financial Assets measured at fair value through other
comprehensive income - the financial asset is held within a
business model whose objective is achieved by both collecting
contractual cash flows and selling financial assets and the
contractual terms of the financial asset give rise on specified
dates to cash flows that are solely payments of principal and
interest on the principal amount outstanding. However, the
loss allowance shall be recognized in other comprehensive
income and shall not reduce the carrying amount of the
financial asset in the statement of financial position.

c. A Lease receivable within the scope of NFRS17: Leases

d. Contract Asset within the scope of NFRS 15: Revenue from
Contract with Customers

e. Loan Commitments (except those measured at Fair value
through Profit or Loss)

f. Financial guarantee contracts (initially measured at higher
of the amount of the loss allowance determined and the
amount initially recognised less, when appropriate, the
cumulative amount of income recognised in accordance with
the principles of NFRS 15) except those measured at Fair value
through Profit or Loss

2.6.3 Guidance on Interest Income Recognition

NFRS 9 requires recognition of interest income on the financial
assets measured at amortised cost using the effective interest
rate. Nepal Rastra Bank has on July 27, 2025, issued Guidance
Note on Interest Recognition, 2025 wherein it has provided
transitional arrangement plan towards full implementation for
NFRS 9. This guideline allows banks and financial institutions
to recognise interest on loans and advances based on coupon
rate of interest for the financial year 2081-82 and 2082-83 and
thereafter from the financial year 2083-84 use the effective
interest rate on loans and advances.
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BANK'S OVERVIEW CORPORATE GOVERNANCE

This guideline aims to advance towards full implementation of NFRS 9, the interest income recognition practice will be transitioned as

follows:

YEAR1
(FY 2081/82)

INTEREST INCOME

Based on coupon
interest rate on principal
outstanding for all
financial assets (accrual
basis)

Stage 1and
Stage 2 Financial Assets

YEAR 2
(FY 2082/83)

YEAR 3
(FY 2083/84)

Based on effective interest

rate applied on gross carrying
amounts for all financial assets
except for old term loans

Based on deemed effective
interest rate applied for old term
loans only (where integral fees
have already been recognized as
income in previous years)

Based on coupon interest
rate applied on principal
outstanding for all
financial assets (accrual
basis)

Based on cash basis
approach (incremental)
Coupon interest rate
applied on principal
outstanding

Stage 3 or Purchased or
Originated Credit impaired
financial assets

Based on cash basis
approach (incremental)
Coupon interest rate
applied on principal
outstanding

Based on amortised cost as per
NFRS 9

Deemed Effective interest rate
for old term loans is calculated
without taking into account
integral fees already booked and
is applied on amortised cost
Effective interest rate of all
financial assets other than old
term loans is to be calculated
based on integral fees obtained
and also considering discounts,
premiums and other integral
costs and is applied on amortised
cost.

The Bank has used this provision of this guideline to recognise
interest on loans and advances by using the coupon rate of
interest instead of the effective rate of interest.

2.7 Discounting

When the realization of assets and settlement of obligation
is for more than one year, the Bank considers the discounting
of such assets and liabilities where the impact is material.
Various internal and external factors have been considered for
determining the discount rate to be applied to the cash flow of
company.

3. Significant Accounting Policies

3.1 Basis of Measurement

The financial statements have been prepared on historical cost

basis except for following material items in the statement of

financial position:

B Financial assets other than measured at amortized cost are
measured at fair value.

m Derivative financial instruments are measured at fair value.

B Inventories are measured at cost or net realizable value
whichever is lower.
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m Net defined benefit liabilities are measured at Present Value
of Defined Benefits Obligation less the Total Plan Assets.
B Investment property is measured at fair value.

3.2 Basis of Consolidation

The bank does not have control over any other entity for
consolidation of financial statements. Investments in associates
are accounted for in financial statements as per Equity method.

3.3 Cash and Cash Equivalent

Cash and cash equivalent comprise the total amount of cash
in hand, balances with other bank and financial institutions,
money at call and short notice, and highly liquid financial assets
with original maturities period of three months or less from
the acquisition date that are subject to an insignificant risk
of changes in their fair value and are used by the bank in the
management of its short-term commitments.

Cash and Cash equivalents are measured at amortized cost in
the statement of financial position.

3.4 Financial assets and financial liabilities
The bank classifies its financial assets into the following
measurement categories:
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a) Financial assets held at fair value through profit or loss;

b) Financial assets held at fair value through other
comprehensive income, and

¢) Financial assets held at amortized cost.

Accordingly, financial liabilities are classified as either:
a) Held at fair value through profit or loss, or
b) Held at amortized cost.

3.4.1 Recognition

The Bank initially recognizes a financial asset or a financial
liability in its statement of financial position when, and only
when, it becomes party to the contractual provisions of an
instrument. The Bank initially recognizes loans and advances,
deposits, and debt securities/subordinated liabilities issued on
the date that they are originated which is the date that the Bank
becomes party to the contractual provisions of the instruments.
Investments in equity instruments, bonds, debenture,
government securities, NRB bond or deposit auction, reverse
repos, outright purchase are recognized on trade date at which
the Bank commits to purchase/acquire the financial assets.
Regular purchase and sale of financial assets are recognized on
trade dates.

3.4.1.1 Financial Assets

The Bank classifies the financial assets as subsequently
measured at amortized cost or fair value on the basis of the
Bank’s business model for managing the financial assets and the
contractual cash flow characteristics of the financial assets. The
two classes of financial assets are as follows:

i. Financial assets recognized at amortized cost
The Bank classifies a financial asset measured at amortized cost
if both of the following conditions are met:

a) The asset is held within a business model whose objective is
to hold assets in order to collect contractual cash flows and

b) The contractual terms of the financial asset give rise on
specified dates to cash flows that are solely payments of
principal and interest (SPPI test) on the principal amount
outstanding.

ii. Financial assets recognized at fair value

Financial assets other than those measured at amortized cost
are measured at fair value. Financial assets measured at fair
value are further classified into two categories as below:

a) Financial assets at fair value through profit or loss
Financial assets are classified as fair value through profit or
loss (FVTPL) if they are held for trading or are designated
at fair value through profit or loss. Upon initial recognition,
transaction costs are that are directly attributable to the
acquisition of such assets are recognized in the statement
of profit or loss as incurred. Such assets are subsequently

measured at fair value and changes in fair value are
recognized in Statement of Profit or Loss.

b) Financial assets at fair value through other comprehensive
income
Investment in an equity instrument that is not held for
trading and at the initial recognition, the Bank makes an
irrevocable election that the subsequent changes in fair
value of the instrument are to be recognized in other
comprehensive income are classified as financial assets at
fair value though other comprehensive income. Such assets
are subsequently measured at fair value and changes in fair
value are recognized in other comprehensive income.

3.4.1.2 Financial Liabilities
The Bank classifies the financial liabilities as follows:

a) Financial liabilities recognized at fair value through profit
or loss
Financial liabilities are classified as fair value through profit
or loss (FVTPL) if they are held for trading or are designated
at fair value through profit or loss. Upon initial recognition,
transaction costs are directly attributable to the acquisition
and are recognized in Statement of Profit or Loss as incurred.
Subsequent changes in fair value are recognized in the
Statement of Profit or Loss.

b) Financial liabilities recognized at amortized cost
All financial liabilities other than measured at fair value
though Statement of Profit or Loss are classified as
subsequently measured at amortized cost using effective
interest method.

3.4.2 Measurement

Initial Measurement

At initial recognition, the bank measures a financial assets or
financial liability at its fair value plus or minus, in the case of
financial asset or financial liability not at fair value through
profit or loss, transaction cost that are incremental and directly
attributable to the acquisition or issue of the financial assets or
financial liability, such as commission and fees. The transaction
cost of financial assets and financial liabilities carried at fair
value through profit or loss are expensed in profit or loss.
Allowance for impairment is recognized when the credit quality
of the financial asset has deteriorated significantly since initial
recognition.

Subsequent Measurement

A financial asset or financial liability is subsequently measured
either at fair value orat amortized cost based on the classification
of the financial asset or liability.
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Financial assets or liability initially measured at amortized cost
are subsequently measured at amortized cost using effective
interest rate method. The amortized cost of a financial asset or
financial liability is the amount at which the financial asset or
financial liability is measured at initial recognition minus principal
repayments, plus or minus the cumulative amortization using
the effective interest rate method of any difference between
that initial amount and the maturity amount, and minus any
reduction for impairment or un-collectability.

In case of Loans and Advances measured at amortized cost, the
processing charge and documentation charges received from
customers which are directly attributable to the acquisition
or issue of such financial assets are booked as income in the
Statement of Profit or Loss in the reporting period in which they
are received. The effective interest rate method is not applied as
per transitional arrangement plan of Nepal Rastra Bank.

Further, once a financial asset or a group of similar financial
assets has been written down as a result of an impairment loss,
interest income is thereafter calculated by applying effective
interest rate to the gross carrying amount of a financial asset
unless the financial asset is written off either partially or fully.

Financial assets classified at fair value are subsequently
measured at fair value. The subsequent changes in fair value of
financial assets at fair value through profit or loss are recognized
in Statement of Profit or Loss whereas of financial assets at fair
value through other comprehensive income are recognized in
other comprehensive income.

3.4.3 Derecoghnition

3.4.3.1 Derecoghnition of Financial Assets

The Bank derecognizes a financial asset when the contractual
rights to the cash flows from the financial asset expire, or
when it transfers the financial asset in a transaction in which
substantially all the risks and rewards of ownership of the
financial asset are transferred or in which the Bank neither
transfers nor retains substantially all the risks and rewards of
ownership and it does not retain control of the financial asset.
Any interest in such transferred financial assets that qualify
for derecognition that is created or retained by the Bank is
recognized as a separate asset or liability. On derecognition of a
financial asset, the difference between the carrying amount of
the asset, and the sum of

a) the consideration received and

b) any cumulative gain or loss that has been recognized in other
comprehensive income, is recognized in Statement of Profit
or Loss.

The Bank enters into transactions whereby it transfers assets
recognized in its Statement of Financial Position but retains
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either all or substantially all of the risks and rewards of the
transferred assets or a portion of them.

If all or substantially all risks and rewards are retained, then the
transferred assets are not derecognized. Transfers of assets
with retention of all or substantially all risks and rewards include,
for example, repurchase transactions.

3.4.3.2 Derecognition of Financial Liabilities

Financial liability is derecognized when, and only when it is
extinguished (i.e, when the obligation specified in contract is
discharged, cancelled or expired). If the liability is renegotiated
with the original lender on substantially different contractual
terms, the original liability is derecognized and new liability is
recognized.

The difference between the carrying amount of liability (or
portion) extinguished or transferred to another party (including
related unamortized cost) and the amount paid for it (including
any non cash assets transferred or liability assumed), is
recognized in Statement of Profit or Loss for the period.

3.4.4 Determination of Fair Value

‘Fair value' is the price that would be received to sell an asset or
paid to transfer a liability (exit price) in an orderly transaction
between market participants at the measurement date in the
principal or, in its absence, the most advantageous market to
which the Group has access at that date.

The fair value of a liability reflects its non-performance
risk. When available, the bank measures the fair value of an
instrument using the quoted price in an active market for that
instrument. A market is regarded as active if transactions for
the asset or liability take place with sufficient frequency and
volume to provide pricing information on an ongoing basis.

If there is no quoted price in an active market, then the bank
uses valuation techniques that maximize the use of relevant
observable inputs and minimize the use of unobservable inputs.
The chosen valuation technique incorporates all of the factors
that market participants would consider in pricing a transaction.

The fair value measurement hierarchy is as follows:

Level 1
These are quoted prices in active markets for identical assets or
liabilities that the bank can access at the measurement date.

Level 2

Thesearetheinputs other than quoted prices that are observable
for the assets or liabilities, either directly or indirectly. These
would include prices for the similar, but not identical, assets or
liabilities that were then adjusted to reflect the factors specific
to the measured asset or liability.
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For the purpose of valuation, 56.76% has been considered as the
average price representing the ratio of the average market price
of promoter shares to the corresponding ordinary shares of
microfinance institutions traded during the current fiscal year.

For mutual fund investments that are listed on NEPSE but are
not actively traded in the market, an average price of Rs. 10.11
has been considered. This represents the average market price
of actively traded mutual fund units as at the end of the current
fiscal year on NEPSE.

Level 3

These are unobservable inputs for the assets or liability.
Unobservable inputs include inputs for which market data is
not available and that are developed using the best information
available to the bank about the assumptions that market
participants would use when pricing the asset or liability,
with an objective of determining the exit price of the financial
instrument at the measurement date.

3.4.5 Impairment

At each reporting date, the Bank assesses whether there is
objective evidence that a financial asset or group of financial
assets not measured at fair value through the Statement of
Profit or Loss are impaired.

A financial asset or a group of financial assets is impaired when
objective evidence demonstrates that a loss event has occurred
after the initial recognition of the asset(s), and that the loss
event has an impact on the future cash flows of the asset(s) that
can be estimated reliably.

Objective evidence that financial assets are impaired can include
significant financial difficulty of the borrower or issuer, default or
delinquency by a borrower, restructuring of a loan or advance by
the Bank on terms that the Bank would not otherwise consider,
indications that a borrower or issuer will enter Bankruptcy,
the disappearance of an active market for a security, or other
observable data relating to a group of assets such as adverse
changes in the payment status of borrowers or issuers in the
group, or economic conditions that correlate with defaults in the
group.

In addition, for an investment in an equity instrument, a
significant or prolonged decline in its fair value below its cost is
objective evidence of impairment. In case of financial difficulty
of the borrower, the Bank considers restructuring loans rather
than take possession of collateral. This may involve extending the
payment arrangements and agreement of new loan conditions.
Once the terms have been renegotiated, any impairment
is measured using the original EIR as calculated before the
modification of terms and the loan is no longer considered past
due.

Management continually reviews renegotiated loans to ensure
that all criteria are met and that future payments are likely
to occur. The loans continue to be subject to an individual or
collective impairment assessment, calculated using the loan's
original EIR.

However, in case of loans and advances, impairment loss is
measured as the higher of amount derived as per norms
prescribed by Nepal Rastra Bank for loan loss provision and
amount determined in accordance with the ECL model as per
NFRS 9.

3.4.5.1 Impairment of financial assets measured at amortized
cost

Impairment of loans and advances portfolios is based on
the judgments of past experience of portfolio behavior. In
assessing collective impairment, the Bank uses historical trends
of the probability of default, the timing of recoveries and the
amount of loss incurred, adjusted for management’s judgment
as to whether current economic and credit conditions are
such that the actual losses are likely to be greater or less than
suggested by historical trends. Further, management has taken
additional external risk (inflation, market risk and risk of data
incompleteness) for the impairment of loans and advances.

Default rates, loss rates and the expected timing of future
recoveries are regularly benchmarked against actual outcomes
to ensure that they remain appropriate. Impairment losses
on assets measured at amortized cost are calculated as the
difference between the carrying amount and the present value
of estimated future cash flows discounted at the asset'’s original
effective interest rate. Loans together with the associated
allowance are written off when there is no realistic prospect of
future recovery and all collateral has been realized or has been
transferred to the Bank.

If in a subsequent year, the amount of the estimated impairment
loss increases or decreases because of an event occurring after
the impairment was recognized, the previously recognized
impairment loss is increased or reduced by adjusting the
allowance account. If a write off is later recovered, the recovery
is recognized in the ‘Impairment charges/(reversal) for loan and
other losses' under Note no. 4.35.

However, in case of loans and advances, impairment loss is
measured as the higher of amount derived as per norms
prescribed by Nepal Rastra Bank for loan loss provision and
amount determined as per NFRS 9.

3.4.6 Expected Credit Loss Disclosures

3.4.6.1 Financial risk management

The company's activities are primarily subjected to credit risk,
market risk and operational risk for managing which it has
respective risk management committees. The function of these
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committees is to identify, monitor, manage and mitigate these
risks. The company also makes sure that it adheres to internal
policies and procedures, complies with the regulatory guidelines
and maintains sufficient loan documentation.

With regards to its lending activity, the company has established
various limits and restrictions to manage the risks. There are
various reports which are prepared and presented to senior
management by respective risk management committees
at regular intervals and on ad-hoc basis which helps in risk
monitoring. The company has also set up procedures to mitigate
the risks in case of any breach.

3.4.6.2 Credit risk

Credit risk arises from loans and advances, cash and cash
equivalents, investment in debt securities and deposits with
banks and financial institutions and any other financial assets.

Credit risk is the risk of financial loss to the Company if a
customer or counterparty to a financial instrument fails to
meet its contractual obligations, and arises principally from
the Company's asset on finance and trade receivables from
customers; loans and investments in debt securities.

The carryingamounts of financial assets represent the maximum
credit risk exposure.

3.4.6.3 Credit risk management

The Company’s exposure to credit risk is influenced mainly by
the individual characteristics of each customer/obligor. However,
management also considers the factors that may influence
the credit risk of its customer base, including the default risk
associated with the industry, business specific risk, management
risk, transition specific risk and project related risks.

A financial asset is considered ‘credit-impaired’ when one or
more events that have a detrimental impact on the estimated
future cash flows of the financial asset have occurred. Evidence
that a financial asset is credit-impaired includes the following
observable data:

m Significant financial difficulty of the issuer or the borrower

® A breach of contract, such as default

B The lender(s) of the borrower, for economic or contractual
reasons relating to the borrower’s financial difficulty, having
granted to the borrower concession(s) that the lender(s)
would not otherwise consider

B |t is becoming probable that the borrower will enter
bankruptcy or other financial reorganisation

B The disappearance of the active market for that financial
asset because of financial difficulties

®m Purchase or origination of a financial asset at a deep discount
that reflects the incurred credit loss
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3.4.6.4 Probablity of defalut (PD)
The likelihood that a borrower will default on a loan within a
specified time frame, typically expressed as a percentage.

m Derive PD based on historical default migration rates and/
other data, internal and external credit rating.

m Incorporate forward looking PD information by adjusting PD
to its sensitivity to changes in certain macroeconomic factors.

m Use at least five-year historical data, where available, for
calculating PDs and validate any smoothing of data or inputs
by Integrated Risk Management Department.

m Link the internal rating scale to external credit rating for the
determination of PD with the caveat that the Bank should
avoid using proxies to compute PDs.

m Compute PDs by using sovereign PD linked to external credit
rating scale, on exposures denominated in foreign currencies
issued by the foreign sovereigns.

3.4.6.5 Definition of default
Includes financial assets that have objective evidence of
impairment at the reporting date and includes:

a) Financial assets having overdue days more than 90.

b) Credit facilities classified as non-performing as per NRB
prudential provisioning directive and are already impaired
(defaulted) status.

Credit impaired financial instruments with objective evidence
of impairment. A financial instrument is credit-impaired
when one or more events that have a detrimental impact on
the estimated future cash flows of that financial instrument
have occurred. Evidence that a financial instrument is credit-
impaired include observable data about the following events:

(@)
—

m Significant financial difficulty of the issuer or the borrower;

® A breach of contract, such as a default or past due event;

® The lenders of the borrower, for economic or contractual
reasons relating to the borrower’s financial difficulty, having
granted to the borrower a concessions that the lenders would
not otherwise consider;

B Becoming probable that the borrower will enter bankruptcy
or other financial re-organization;

m Disappearance of an active market for that financial
instrument because of financial difficulties;

B Purchase or origination of a financial instrument at a deep
discount that reflects the incurred credit losses.

| If any, credit impaired as per the risk management practices
of the Bank.

d) The Bank considers that the borrower is unlikely to pay its
credit obligations to the bank in full, without realizing security
(if held). The indicators of unlikeliness to pay includes:
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B The Bank puts credit obligation on non-accrued status.

m The Bank consents to distress restructuring of credit
obligation resulting in reduction in financial obligation due to
material forgiveness, postponement of principal or interest.

® The Bank has filed for debtor’s bankruptcy or a similar order
in respect of the borrower’s credit obligation.

® The Bank sells a part of the credit obligation at a material
credit-related economic loss.

m The debtor has sought or has been placed in bankruptcy or
similar protection where this would avoid or delay repayment
of the credit obligation.

m There is evidence that full repayment based on contractual
terms is unlikely without the Bank’s realization of collateral
regardless of whether the exposure is current or past due by
few days.

Interest income is calculated on actual receipt basis (cash basis)
on stage 3.

3.4.6.6 Exposure at default (EAD)
The total value that a lender is exposed to at the time of default,
including any outstanding principal and accrued interest.

® Forwards looking models needs to be developed for
computing Credit Conversion Factor (CCF) for off-balance
sheet exposures.

B |n case datais not available for computing CCF, Regulatory CCF
numbers to be used as provided in the guidelines.

m For closed end loans, EAD to be capped at maximum
contractual period over which entity is exposed to credit risk.

m |f data is not available for off balance sheet exposures, the
Bank shall use Regulatory Credit Conversion Factor for the
calculation of EAD for off balance sheet exposures.

3.4.6.7 Loss given default (LGD)

LGD is the percentage of exposure that is not expected to be
recovered in the event of a default.

m Develop model based on historical data, historical experience
of cash recovery from defaults (including settlements), cost
and time of recoveries.

® While determining loss rate or recovery rate for the purpose
of calculation of loss allowance, expected cash flows from
collateral realization are to be considered based on latest
reliable valuations (within last 2 years).

B Any increase in valuation of collateral in comparison to
valuation report is to be supported by evidence.

m Value (Net realizable value) of the collaterals shall be
considered after deducting applicable realization cost and
haircut.

3.4.6.8 Staging and Significant increase in credit risk
Staging an SICR are primary steps before impairment modelling
for identifying the risk of a borrower.

The facilities must be allocated to one of the three impairment
stages by determining whether a significant increase in credit
risk has occurred since initial recognition or whether the facility
has defaulted.

Assessment of whether there has been a significant increase in
credit risk is required to be carried out at each reporting date.
An asset can move into and out of the lifetime expected credit
losses categories (Stage 2 and 3) based on a predefined pattern
obtained from the historical default rates or delinquency status
of account across various internal rating grades, products,
sectors or satisfying specified provision of NRB directives or ECL
guidelines.

The assessment of whether there has been a significant
increase in credit risk should be made for a specific instrument
rather than for a counterparty since the quantum of change in
credit risk may be different for different instruments transacted
with the same party. Also, different instruments issued by the
same counterparty may have had a different credit risk at initial
recognition. Some of the indicators (non-exhaustive list) of
significant increase in credit risk, are:

More than 30 days past due.

Absolute Lifetime PD is 5% or more.

Relative Lifetime PD is increased by 100% or more.

Risk rating (internal or external) downgraded by 2 notches

since initial recognition.

B Risk rating downgraded to non-investment grade by external
credit rating agency (BB+ or below) or by the Bank’s internal
credit rating system.

m Deterioration of relevant determinants of credit risk (e.g,
future cash flows) for an individual obligor (or pool of obligors).

B Expectation of forbearance or restructuring due to financial
difficulties.

m Deterioration of prospects for sector or industries within
which a borrower operates.

m Borrowers affected by macro-economic conditions based on
reasonable and supportable forecasts.

m Modification of terms resulting in restructuring/ rescheduling.

B Credit Quality indicators determined as per internal credit

assessment of performing loans which are subject to

individual monitoring and review, are weaker than that in the
initial recognition.

Management decision to strengthen collateral and/or covenant
requirements for credit exposures because of changes in the
credit risk of those exposures since initial recognition.
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3.4.6.9 Provision for expected credit losses
The Company’s exposure to credit risk for asset on finance, trade receivables and other financial assets by type of counterparty is as
follows.

LOANS AND ADVANCES AT AMORTISED COST STAGE 1 STAGE 2 STAGE 3 TOTAL
Deprived Sector Terminating 12,189,924,847 27,963,482 24,922,266 12,242,810,595
Hire Purchase Loan 2,534,689,127 204,005,375 41,719,098 2,780,413,600
Long Term Personal Loan 10,279,840,558 809,180,603 259,520,593 1,348,541,754
Long Term Business Loan 63,461,581,007 4,942,016,678 345,964,596 68,749,562,281
Long Term Working Capital 7,922,137,092 41,374,810 31,003,221 8,364,515,123
Other Terminating 7,067,387,708 304,653,736 16,598,664 7,388,640,108
Personal Residential Loan 13185,352,920 11,079,340,163 467,015,912 24,731,708,995
Real Estate Loan 7,764,341,361 2,735,035,747 73,387,780 10,572,764,888
Margin Lending 116,617,261 - - 116,617,261
Short Term Working Capital / Demand Loan 1,851,646 638,584 393,439 2,883,669
Deprived Sector Revolving 158,487,306 1,746,408 4,612,504 164,846,217
Cash Credit 45,310,409,520 1,642,140,324 466,084,749 47,418,634,593
Margin Lending Loan 5,228,117,821 - - 5,228,117,821
Other Revolving 1,441,240,240 157,175,483 123,741,954 1,722,157,677
Overdraft - Personal 3,506,556,682 39,141,389 18,414,887 3,564,112,958
Short Term Working Capital 22,880,018,994 1,388,984,399 20,565,226 24,289,568,619
Trust Receipt 7,659,994,301 243,394,000 23,832,000 7,927,220,301
Bills Purchased 841,851,312 - - 841,851,312
Staff Loans 3,677,699,181 - - 3,677,699,181
Credit Cards 66,612,737 - 10,612,659 77,225,396
Fone Loans - - 936,810 936,810
Virtual Credit Cards 120,559,755 - 3,274,319 123,834,075
Total 225,415,271,376 23,986,791,182 1,932,600,677 251,334,663,235
Loss allowance 1,086,844,461 1,804,706,187 330,000,915 3,221,551,563
Carrying value 224,328,426,915 22,182,084,995 1,602,599,762 248,113,111,672

LOANS AND ADVANCES AT AMORTISED COST STAGE 1 STAGE 2 STAGE 3 TOTAL
Deprived Sector Terminating 10,189,888,111 61,817,228 36,802,397 10,288,507,736
Hire Purchase Loan 2,440,475,364 219,356,277 49,035,337 2,708,866,977
Long Term Personal Loan 10,280,708,449 827,821,673 348,833,006 1,457,363,128
Long Term Business Loan 52,369,457,763 2,665,494,469 552,397,829 55,587,350,062
Long Term Working Capital 8,798,516,815 193,726,139 99,455,844 9,091,698,798
Other Terminating 6,712,026,733 278,359,043 18,143,861 7,008,529,637
Personal Residential Loan 9,956,449,424 12,275,870,320 894,782,348 23,12702,092
Real Estate Loan 5,571,105,659 2,587,322,442 15,688,632 8,274,116,732
Margin Lending -
Short Term Working Capital / Demand Loan 235,342,416 2,731,551 431,895 238,505,862
Deprived Sector Revolving 409,689,782 8,340,480 418,030,262
Cash Credit 47,540,971,428 139,693,308 421,599,814 48,102,264,550
Margin Lending Loan 3,181170,538 3,181170,538
Other Revolving 4,787,366,848 8,440,502 4,796,307,350
Overdraft - Personal 3,272,936,747 3,880,866 39,267,549 3,316,085,162
Short Term Working Capital 24,390,768,321 573,750,104 101,492,407 25,066,010,832
Trust Receipt 9,890,166,180 41,884,000 13,168,512 9,945,218,692
Bills Purchased 700,103,661 700,103,661
Staff Loans 3,629,005,126 3,629,005,126
Credit Cards 172,390,193 13,206,505 185,596,698
Fone Loans 12,403,339 12,403,339
Total 204,541,442,897 19,871,707,421 2,721,086,917 227,134,237,235
Loss allowance 1,056,477,614 1,523,289,014 468,722,586 3,048,489,213
Carrying value 203,484,965,284 18,348,418,407 2,252,364,331 224,085,748,022
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AS AT 16 JULY 2026

MACRO-ECONOMIC INDICATOR 2025 2026 2027 2028 2029
Consumer prices (% change pa; avg) 2.65 453 3.30 4.81 5.01
Domestic credit growth (%) 13.03 8.94 8.90 15.82 16.62
Domestic demand (% of GDP) 119.58 124.46 122.67 123.56 123.71
Domestic demand (% real change pa) -0.44 10.24 270 5.21 4.05
Lending interest rate (%) 8.73 7.98 7.40 9.76 10.55
Private consumption (real % change pa) 171 3.00 4.00 4.07 3.82
Real GDP (% change pa) 4.61 3.50 4.00 4.72 4.50
Unemployment Rate 10.47 10.47 10.48 10.85 10.95
National Consumer Price Index 4.06 5.75 5.08 5.21 512
National Salary and Wage Rate Index 2.85 5.95 463 7.51 7.04
Gross National Disposable Income 7.40 8.97 8.29 1012 9.50

AS AT 16 JULY 2025

MACRO-ECONOMIC INDICATOR 2024 2025 2026 2027 2028
Consumer prices (% change pa; avg) 4.20 3.80 6.47 5.83 5.97
Domestic credit growth (%) 9.30 8.90 16.57 17.67 17.88
Domestic demand (% of GDP) 18.70 118.60 122.40 123.66 124.09
Domestic demand (% real change pa) 9.40 5.00 5.82 5.04 5.38
Lending interest rate (%) 8.70 8.00 10.53 10.78 10.82
Real GDP (% change pa) 5.40 5.20 4.46 418 4.20
Unemployment Rate 4.30 410 4.38 4.03 413
WPI 10.73 10.69 10.98 1.04 1.05
Private consumption (real % change pa) 139.34 145.08 138.39 13219 126.50
Gross National Disposable Income 6.50 6.56 5.59 5.72 5.70
National Consumer Price Index 63157 648.03 628.67 607.32 583.80
National Salary and Wage Rate Index 741 8.97 10.22 973 9.88

Movements in the allowance for impairment in respect of loans, Investment in debt securities, trade receivables and other
financial assets.

The movement in the allowance for impairment in respect of asset on finance, trade receivables and other financial assets is as
follows:

Loans and advances at amortised cost

LOSS ALLOWANCE MEASURED AT LIFE-TIME EXPECTED LOSSES

RECONCILIATION OF LOSS ALLOWANCE LOSS ALLOWANCE MEASURED AT 12 FINANCIAL ASSETS FOR WHICH FINANCIAL ASSETS FOR WHICH
MONTH EXPECTED LOSSES CREDIT RISK HAS INCREASED CREDIT RISK HAS INCREASED
SIGNIFICANTLY AND NOT SIGNIFICANTLY AND
CREDIT-IMPAIRED CREDIT-IMPAIRED
Loss Allowance as on 16 July 2025 1,193,287,281 1,523,289,013.70 468,722,585.75
Transfer to Stage 1 109,650,882 (6,558,433) (103,092,450)
Transfer to Stage 2 (34,554,568) 136,360,616 (101,806,048)
Transfer to Stage 3 (5183,071) (12,388,977) 17,572,048
Net remeasurement of loss allowance
New financial assets originated or purchased 514,715,908 110,539,888 77,015,458
Financial assets that have been derecognised (413,017,050) (119,294,496) (113,397,640)
Write offs
Unwind of discount
Changes in risk parameters (133,228,186) 172,758,574 84,986,961
Loss Allowance as on 16 July 2026 1,231,671,196 1,804,706,187 330,000,915
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Staging wise Details of Impairment

COLLECTIVE IMPAIRMENT INDIVIDUAL IMPAIRMENT
CATEGORY AMOUNT TOTAL IMPAIRMENT AMOUNT IMPAIRMENT AMOUNT  IMPAIRMENT
Stage 1 225,415,271,376 834,293,087 178,728,581,609 722,848,526 46,686,689,767 M,444,561
Stage 2 23,986,791,182 1,804,706187  21,483,376,528  1,804,706,187  2,503,414,654 -
Stage 3 1,932,600,677 330,000,915 1,932,600,677 330,000,915 - -
Total 251,334,663,235 2,969,000,189 202,144,558,814 2,857,555,628 49,190,104,421 111,444,561

Individual impairment has been done for 52 accounts having outstanding amount of Rs. 50 Crore and above as on Ashadh 2083 taking
into considerations of their respective collateral values.

The table below summarises the gross carrying values and the associated allowances for expected credit loss (ECL) stage wise:

AS AT 16 JULY 2026

GROSS CARRYING AMOUNT ECL PROVISION ECL COVERAGE RATIO
FINANCIAL STATEMENT ITEMS STAGE 1 STAGE 2 STAGE 3 STAGE 1 STAGE 2 STAGE3 STAGE1 STAGE2 STAGE3
On Balance Sheet Items:
Deprived Sector Terminating 12,189,924,847 27963482 24,922,266 42997434 667,685 4,019,149 03% 23% 14.5%
Hire Purchase Loan 2,534,689127 204,005375 41,719,098 6198158 6,284,755 4,839,511 0.2% 31% 10.7%
Long Term Personal Loan 10,279,840558  809180,603 259520593  46,891573 5607629 46,612,361 05% 6.9% 171%
Long Term Business Loan 63,461,581,007 4,942,016,678 345964,596 152,013,231 225,802,752 30,642,796 0.2% 3.8% 77%
Long Term Working Capital 7,922,137,092 4,374,810 31,003,221 15177681 15492639 2,465,904 0.2% 3.8% 77%
Other Terminating 7067387708 304653736 16,598,664 25939308 20,912,895 4,216,174 0.3% 4.4% 14.9%
Personal Residential Loan 137185,352,920 11,079,340,163 467015912 21,788,457 368,306,285 28,936,494 0.2% 33% 6.0%
Real Estate Loan 7764341361 2,735,035,747 73,387780 101,084,630 689471967 33,647908 12% 24.4% 45.0%
Margin Lending 116,617,261 1,215,311 1.0%
Short Term Working Capital / 1,851,646 638,584 393,439 15,446 140,744 149,405 0.8% 22.0% 372%
Demand Loan
Deprived Sector Revolving 158,487,306 1,746,408 4,612,504 876,065 159,234 2,700,968 0.4% 91% 450%
Cash Credit 45,310,409,520  1,642,140,324 466,084,749 121141679 82,215,960 66,366,285 0.2% 47% 1.9%
Margin Lending Loan 5,228,117,821 48,289,983 0.9%
Other Revolving 11,612,534,170 18131,000 91,492,508 129,844,713 44,725,443 57,8981 06% 15.3% 306%
Overdraft - Personal 3,506,556,682 39,141,389 18,414,887 9,188,654 779,913 2,765,612 0.2% 19% 1.2%
Short Term Working Capital 22,880,018994 1,388984,399 20,565,226 282,754,716 243313566 16,472,957 0.9% 16.3% 45.0%
Trust Receipt 7659,994,301 243394,000 23,832,000 55400064 50,324,721 10,724,400 07% 204%
Bills Purchased 841,851,312 14,385,510 17%
Staff Loan 3,685,018,584 10,175,595 0.27%
Virtual Credit Cards 120,559,755 - 3567772 170,293,718 - 4,051191 05% 100.0%
Credit Cards 66,612,737 - 10,612,659 690,768 - N5977158 05% 100.0%
Fone Loans - - 936,310 - - 1894,530 100.0%
Off Balance Sheet Items:
Acceptances and Endorsements 499,597,164 6,727,877 1.35%
Bank Guarantee 6,481,060,608 23,505,278 0.36%
Letter of credit 9,047,800,607 105,214,217 116%
Bonds (in NPR) 75,965,808,000 269,875 0.00%
T-Bills (in NPR) - - -
Placements (in NPR) 19,191,810,000 8,217,772 0.04%
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AS AT 16 JULY 2025

GROSS CARRYING AMOUNT

ECL PROVISION ECL COVERAGE RATIO

FINANCIAL STATEMENT ITEMS STAGE 1 STAGE 2 STAGE 3 STAGE 1 STAGE 2 STAGE3 STAGE1 STAGE2 STAGE3
On Balance Sheet Items:

Deprived Sector Terminating 10,293,776,272 63,444,206 39,807,792 54,764,177 6194711 9,586,361 0.5% 9.8% 241%
Hire Purchase Loan 2,450,943,229 221,019,236 53,386,081 9,342,602 8045486 8052239 0.4% 3.6% 151%
Long Term Personal Loan 10,310,249312 830,829,836 370,883,570 60,843953 78173503 93,023,232 0.6% 9.4% 251%
Long Term Business Loan 65410591579 2735759161 611527718 198,408530 154,357,752 71,961,269 03% 5.6% N.8%
Long Term Working Capital 8917425627 194,139,908 101,255]172 26,628,346 12127924 1,915,160 0.3% 6.2% 1.8%
Other Terminating 808,552,802 475,069,694 24,206,185 17679476 1557825 3,345,756 0.2% 2.4% 13.8%
Personal Residential Loan 10,249,279,738 12,372,774783 91797622 16,756,267 561,385900 75,214,751 0.2% 45% 82%
Real Estate Loan 5773626131 2,666,735891 118,747,835 51,576,619 650,604,703 53,436,526 0.9% 24.4% 450%
Margin Lending 259,601,916 - - 121,649 - - 0.0% 0.0% 0.0%
Short Term Working Capital / 235,861,319 2,740,567 433971 1,780,205 814118 195,287 0.8% 29.7% 45.0%
Demand Loan

Deprived Sector Revolving 471170,743 9,617,223 2,192,935 4,327,750 0.5% 0.0% 45.0%
Cash Credit 56,498,794,516 142,334,934 516158458 81,388,825 6,067,656 46,750,567 01% 43% 91%
Margin Lending Loan 3,322,080,611 - 24,940,066 0.8% 0.0% 0.0%
Other Revolving 5,583,746,890 - 19,817,195 46,751,769 - 5199308 0.8% 0.0% 26.2%
Overdraft - Personal 4,173,305,208 4,778,761 44,952,459 9,063,419 116,678 5,737,724 0.2% 2.4% 12.8%
Short Term Working Capital 32,873,704,000 610,415,337 135,209,601 323645222 32,721,488 60,844,321 1.0% 54% 450%
Trust Receipt 9,890,770,989 41,884,000 13168512 118,949,416 111,271 5,925,830 1.2% 27% 45.0%
Bills Purchased 700,103,661 8,688,186 12%

Staff Loans 3,629,005,126 1,700,547 0.0%

Credit Cards 172,390,193 13,206,505 1171043 13,206,505 07% 100.0%
Fone Loans 12,403,339 84,263 07%

Off Balance Sheet Items:

Acceptances and Endorsements 2,347,669,651 29,740,946 1.27%

Bank Guarantee 6,322,872,886 38,189,271 0.60%

Letter of credit 5,752,100,517 64,648,851 112%

Bonds (in NPR) 95,353,238,000 405,714 0.00%

T-Bills (in NPR) 4,806,839,304 - 0.00%

Placements (in NPR) 7,837,500,000 3,268,310 0.04%

Export Subsidy Receivable 187,745,740 556,576 0.05%

3.4.7 Impairment of investment in equity instruments
classified as fair value though other comprehensive income
Objective evidence of impairment of investment in an equity
instrument is a significant or prolonged decline in its fair value
below its cost. Impairment losses are recognized by reclassifying
the losses accumulated in the fair value reserve in equity to profit
or loss. The cumulative loss that is reclassified from equity to
profit or loss is the difference between the acquisition cost, net
of any principal repayment and the current fair value, less any
impairment loss recognized previously in profit or loss.

3.5 Trading Assets

The Bank classifies financial assets or financial liabilities as held
for trading when they have been purchased or issued primarily
for short-term profit making through trading activities or form
part of a portfolio of financial instruments that are managed
together for which there is evidence of a recent pattern of short-
term profit taking. Held for trading assets and liabilities are
recorded and measured in the statement of financial position
at fair value. Changes in fair value are recognized in net trading

income. Interest and dividend income or expense are recorded
in net trading income according to the terms of the contract,
or when the right to payment has been established. Included in
this classification are debt securities, equities, short positions
and customer loans that have been acquired principally for the
purpose of selling or repurchasing in the near term.

3.6 Derivatives assets

and derivative liabilities

Derivatives are financial instruments that derive their value in
response to changes in interest rates, financial instrument prices,
commodity prices, foreign exchange rates, credit risk and indices.
Derivatives are categorized as trading unless they are designated
as hedging instruments.

Derivatives are initially recognized and subsequently measured
at fair value, with revaluation gains recognized in profit and loss
(except where cash flow or net investment hedging has been
achieved, in which case the effective portion of changes in fair
value is recognized within other comprehensive income).
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Fair values may be obtained from quoted market prices in active
markets, recent market transactions, and valuation techniques,
including discounted cash flow models and option pricing models,
as appropriate. Where the initially recognized fair value of a
derivative contract is based on a valuation model that uses inputs
which are not observable in the market, it follows the same initial
recognition accounting policy as for other financial assets and
liabilities.

3.7 Property and Equipment

All property and equipment are stated at cost less accumulated
depreciation and impairment losses. Cost includes expenditure
that is directly attributable to the acquisition of the assets.
Subsequent costs are included in the asset’s carrying amount or
are recognized as a separate asset, as appropriate, only when it is
probable that future economic benefits associated with the item
will flow to the bank and the cost of the item can be measured
reliably.

At each balance sheet date, the assets’ residual values and useful
lives are reviewed, and adjusted if appropriate, including assessing
for indicators of impairment. In the event that an asset’s carrying
amount is determined to be greater than its recoverable amount,
the asset is written down to the recoverable amount. Gains and
losses on disposals are included in the Statement of Profit or Loss.

The value of land is not depreciated although it is subject to
impairment testing.

Repairs and maintenance are charged to the Statement of Profit
or Loss during the financial period in which they are incurred.

Depreciation on other assets is calculated using the straight-
line method to allocate the difference between the cost and the
residual value over their estimated useful lives, as follows:

ASSET CODE  ASSET DETAIL CATEGORY USEFUL LIFE
AP Furniture & Fixtures - Others 5
CA Computer &Accessories 5
EE Office Equipment 5
FF Furniture & Fixtures - Others 5
KE Office Equipment 5
LB Building 20
LD Land Unlimited
LE Leasehold Property 10
MS Office Equipment - Others 5
My Machinery 5
OE Office Equipment 5
SF Furniture & Fixtures - Metal 7
SR Vault 10
VH Vehicles 7
WF Furniture & Fixtures - Wooden
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Low value assets costing up to NPR 5,000 each are charged as
operational expenses in the year of purchase.

Land properties, under the ownership and control of the bank,
have been revalued to reflect the value of those properties. The
excess of the market value over carrying value is taken to the
equity as revaluation reserve.

3.8 Capital work in progress

Capital work in progress is stated at cost. These are expenses of
a capital nature directly incurred in the construction of buildings,
awaiting capitalization.

3.9 Goodwill and Intangible assets

3.9.1Intangible Assets

Intangible assets include externally generated capitalized
software enhancements. Intangible assets, which have been
determined to have a finite useful life are amortized on a
straight-line basis over their estimated useful life. Intangible
assets with finite useful lives are reviewed at each reporting date
to assess whether there is any indication that they are impaired.
If any such indication exists the recoverable amount of the
asset is determined and, in the event that the asset’s carrying
amount is greater than its recoverable amount, it is written down
immediately.

3.9.2 Computer Software

Acquired computer software licenses are capitalized on the basis
of the costs incurred to acquire and bring to use the specific
software.

Amortization on computer software is calculated using the
straight-line method to allocate the difference between the cost
and the residual value over their estimated useful lives, as follows:
USEFUL LIFE

ASSET CODE ASSET DETAIL CATEGORY

SW Software 5

3.10 Investment Property and Non-current
Assets held for sale

3.10.1 Investment Property

Investment properties include land or land and buildings other
than those classified as property and equipment and non-current
assets held for sale. Generally, it includes land, land and building
acquired by the Bank as non-banking assets but not sold as on
the reporting date.

The Bank holds investment property that has been acquired
through enforcement of security over the loans and advances.

3.10.2 Non-Current Assets held for sale
Non-current assets (or disposal groups) are classified as assets
held for sale and carried at lower of carrying amount and fair
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value less costs to sell if their carrying amount is recovered
principally through a sale transaction rather than through
continuing use. The assets are not depreciated or amortized
while they are classified as held for sale. Any impairment loss on
initial classification and subsequent measurement is recognized
as an expense. Any subsequent increase in fair value less costs
to sell (not exceeding the accumulated impairment loss that has
been previously recognized) is recognized in the statement of
Profit or Loss.

3.11Income Tax

3.11.1 Current income tax

Current income tax which is payable on taxable profits is
recognized as an expense in the period in which the profits arise.
Current income tax assets and liabilities for the current period are
measured at the amount expected to be recovered from or paid
to the taxation authorities. The tax rates and tax laws used to
compute the amount are those that are enacted or substantively
enacted at the reporting date in Nepal.

Current income tax relating to items recognized directly in
equity is recognized in equity and not in the Statement of Profit
or Loss. Management periodically evaluates positions taken in
the tax returns with respect to situations in which applicable
tax regulations are subject to interpretation, and it establishes
provisions where appropriate.

Current tax related to gains and losses on the fair value re-
measurement of assets and liabilities classified through other
comprehensive income also recognized in other comprehensive
income. Such tax is subsequently transferred to the Statement
of Profit or Loss together with the gain or loss.

Current tax assets and liabilities are offset only when there is
both a legal right of offset and the intention to settle on a net
basis or to realize the asset and settle the liability simultaneously.

During FY 2082/83, the Bank paid an amount of Rs. 418,335,140
towards tax liabilities, including applicable interest, fines, and
penalties arising from the Tax Assessment Notice issued under
Section 102 of the Income Tax Act, 2058 from Large Taxpayer's
Office for various assessment years. The payment was made to
settle the tax dues assessed by the Tax Office and to mitigate the
potential accrual of further interest, fines, and penalties during
the pendency of the respective legal proceedings.

The settlement of these amounts is expected to minimize the
Bank’s exposure to additional interest, fines, and penalties that
could otherwise arise in connection with the outstanding tax
matters. Accordingly, based on the payments made and the
Bank’s assessment of the relevant tax matters, there are no
further tax liabilities currently payable or outstanding from the
Bank’s side in respect of these matters.

3.11.2 Deferred Tax

Deferred tax is provided using the liability method on temporary
differences between the tax bases of assets and liabilities and
their carrying amounts for financial reporting purposes at the
reporting date.

Deferred tax liabilities are recognized for all taxable temporary
differences, except:

a) When the deferred tax liability arises from the initial
recognition of goodwill or an asset or liability in a transaction
that is not a business combination and, at the time of the
transaction, affects neither the accounting profit nor taxable
profit or loss

b) In respect of taxable temporary differences associated
with investments in subsidiaries, associates and interests in
joint arrangements, when the timing of the reversal of the
temporary differences can be controlled and it is probable that
the temporary differences will not reverse in the foreseeable
future

Deferred tax assets are recognized for all deductible temporary
differences, the carry forward of unused tax credits and unused
tax losses, to the extent that it is probable that taxable profit will
be available against the deductible temporary differences. The
carry forward of unused tax credits and unused tax losses can
be utilized, except:

a) When the deferred tax asset relating to the deductible
temporary difference arises from the initial recognition of
an asset or liability in a transaction that is not a business
combination and, at the time of the transaction, affects
neither the accounting profit nor taxable profit or loss

b) In respect of deductible temporary differences associated
with investments in subsidiaries, associates and interests in
joint arrangements, deferred tax assets are recognized only to
the extent that it is probable that the temporary differences
will reverse in the foreseeable future and taxable profit will
be available against which the temporary differences can be
utilized.

Deferred tax related to gains and losses on the fair value re-
measurement of assets and liabilities classified through other
comprehensive income, is also recognized in other comprehensive
income. Such tax is subsequently transferred to the Statement of
Profit or Loss together with the gain or loss.

3.12 Deposit, Debt Securities issued and
subordinated liabilities

The estimated fair value of deposits with no stated maturity
period is the amount repayable on demand. The estimated fair
value of fixed interest bearing deposits and other borrowings

€ EVEREST BANK LIMITED | 32'° ANNUAL REPORT 2082/83 | 167



FINANCIAL STATEMENTS AND DISCLOSURE

without quoted market prices is based on discounting cash flows
using the prevailing market rates for debts with a similar credit
risk and remaining maturity period.

Debentures are recognized at amortized cost using effective
interest rates. The coupon rates of these instruments represent
the effective interest rates. Effective Interest Rate is expected
to cover for the credit risk and time value of money on these
instruments as these are solely for the purpose of principal and
interest.

3.13 Provisions

Provisions are recognized when the Bank has a present obligation
(legal or constructive) as a result of past events, and it is probable
that an outflow of resources embodying economic benefits will
be required to settle the obligation, and a reliable estimate can
be made of the amount of the obligation. When the effect of the
time value of money is material, the Bank determines the level of
provision by discounting the expected cash flow at a pre-tax rate
reflecting the current rates specific to the liability. The expense
relating to any provision is presented in Statement of Profit or
Loss net of any reimbursement in other operating expenses

Provisions are reviewed at each reporting date and adjusted to
reflect the current best estimate. If it is no longer probable that
an outflow of resources would be required to settle the obligation,
the provision is reversed.

A provision for onerous contract is recognized when the expected
benefits to be derived by the Bank from a contract are lower than
the unavoidable cost of meeting its obligation under the contract.

3.14 Revenue Recoghition

Revenue is recognized only when it is probable that the economic
benefits associated with the transaction will flow to the entity.
In some cases, this may not be probable until the consideration is
received or until an uncertainty is removed.

Revenue comprises of interest income, fees and commission,
foreign exchange income, cards income, disposal income, etc.
Revenue is recognized to the extent it is probable that the
economic benefits will flow to the Bank and the revenue can be
reliably measured. Revenue is not recognized during the period in
which its recoverability of income is not probable. The bases of
income recognition are as below:

a) Interest income

Interest income on financial assets held at amortized cost other
than loans and advances are recognized using the bank’s normal
interest rate which is very close to effective interest rate using
effective interest rate method.

For income from loans and advances to customers, initial charges
are not amortized over the life of the loan and advances as the
income so recognized closely approximates the income that would
have been derived under effective interest rate method. The Bank
considers that the cost of exact calculation of effective interest
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rate method exceeds the benefit that would be derived from such
compliance.

The effective interest method is a method of calculating the
amortized cost of a financial asset or of a financial liability and
of allocating the interest income or interest expense over the
relevant period. The effective interest rate is the rate that
discounts estimated future cash payments or receipts through
the expected life of the financial instrument or, when appropriate,
a shorter period, to the net carrying amount of the financial asset
or financial liability. When calculating the effective interest rate,
the Bank estimates cash flows considering all contractual terms
of the financial instrument (for example, prepayment options) but
does not consider future credit losses.

The calculation includes all fees paid or received between parties
to the contract that are an integral part of the effective interest
rate, transaction costs and all other premiums or discounts
unless it is immaterial or impracticable to determine reliably,
between parties to the contract that are an integral part of the
effective interest rate, transaction costs and all other premiums
or discounts. Gains and losses arising from changes in the fair
value of financial instruments held at fair value through profit or
loss are included in the statement of profit or loss in the period
in which they arise. Contractual interest income and expense on
financial instruments held at fair value through profit or loss is
recognized within net interest income. The bank has recognized
only the interest income that was received or accrued up to the
end of Ashadh 2083. Any interest received within 15 days after the
end of the current fiscal year has not been included as interest
income for the current fiscal year.

b) Fees and Commission

Fees and commission income that are integral to the effective
interest rate on a financial asset are included in measurement
of effective interest rate. Other fees and commission income
including management fee, service charges, syndication fee
and forex transaction commission are recognized as the related
services are performed.

c) Dividend Income

Dividends on investment in resident companies are recognized
when the right to receive payment is established. Dividend
incomes are presented in net trading income, net income from
other financial instruments at fair value through profit or loss or
other revenue based on the underlying classification of the equity
instruments.

d) Net trading income

Gain and losses arising in changes in fair value of financial
instruments held at fair value through profit or loss are included
in Statement of Profit or Loss in the period in which they arise.
These includes the net gain/loss on translation of period end
balances carried in foreign exchange to the Nepalese Rupees.
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e) Net income from other financial instruments at fair value
through profit or loss

Gains and losses arising from changes in the fair value of other
financial instruments held at fair value through profit or loss are
included in the Statement of Profit or Loss in the period in which
they arise.

f) Grant Income
Government grants, including non-monetary grants at fair value,
shall not be recognized until there is reasonable assurance that:

a. the entity will comply with the conditions attaching to them;
and

b. the grants will be received. A government grant is not
recognized until there is reasonable assurance that the entity
will comply with the conditions attached to it, and that the
grant will be received. Receipt of a grant does not by itself
provide conclusive evidence that the conditions attaching to
the grant have been or will be fulfilled.

A government grant that becomes receivable as compensation for
expenses or losses already incurred or for the purpose of giving
immediate financial support to the entity with no future related
costs shall be recognized in profit or loss of the period in which it
becomes receivable.

Grants related to income are presented as part of profit or loss,
are adjusted in reporting the related expense.

3.15 Interest Expenses

Interest expense on all financial liabilities including deposits is
recognized in profit or loss using effective interest rate method.
Interest expense on all trading liabilities is considered to be
incidental to the Bank’s trading operations and are presented
together with all other changes in fair value of trading assets and
liabilities in net trading income.

3.16 Employees Benefits

Short-term employee benefits, such as salaries, paid absences,
performance-based cash awards and social security costs are
recognized over the period in which the employees provide the
related services.

The Bank operates a number of post-retirement benefit schemes
for its employees including both defined benefit and defined
contribution plans. A defined benefit scheme is a plan that defines
the amount of pension benefit that an employee will receive on
retirement, dependent on one or more factors such as age, years
of service and salary. A defined contribution plan is a pension plan
into which the Bank pays fixed contributions; there is no legal or
constructive obligation to pay further contributions.

Full actuarial valuations of the Bank’s defined benefit schemes
are carried out periodically with interim reviews in the intervening
years; these valuations are updated by qualified independent
actuaries.

For the purposes of these annual updates scheme assets are
included at their fair value and scheme liabilities are measured
on an actuarial basis using actuarial assumptions. The defined
benefit scheme liabilities are discounted using rates equivalent to
the market yields at the reporting date.

The Bank’s Statement of Profit or Loss includes the current
service cost, past service costs, net interest expense (income), and
plan administration costs that are not deducted from the return
on plan assets.

Re-measurements, comprising actuarial gains and losses, the
return on plan assets (excluding amounts included in net interest
expense (income) and net of the cost of managing the plan assets),
and the effect of changes to the asset ceiling (if applicable) are
reflected immediately in the statement of financial position with
a charge or credit recognized in other comprehensive income in
the period in which they occur.

Re-measurements recognized in other comprehensive income are
reflected immediately in retained profits and will not subsequently
be reclassified to Statement of other Comprehensive income.

The Bank’s Statement of Financial Position includes the net
surplus or deficit, being the difference between the fair value of
scheme assets and the discounted value of scheme liabilities at
the reporting date.

Surpluses are only recognized to the extent that they are
recoverable through reduced contributions in the future or
through refunds from the schemes. In assessing whether a
surplus is recoverable, the Bank considers its current right to
obtain a refund or a reduction in future contributions and does
not anticipate any future acts by other parties that could change
the amount of the surplus that may ultimately be recovered.

Employees Provident Fund

In accordance with law, all employees of the Bank are entitled to
receive benefits under the provident fund, a defined contribution
plan in which both the employee and the Bank contribute
monthly at a pre-determined rate (currently, 10% of the basic
salary plus grades). Bank does not assume any future liability of
provident fund benefits other than its annual contribution and all
contributions have been deposited to Employees Provident Fund
(EPF) as on Ashadh end 2083.

Leave Salary

The employees of the Bank are entitled to carry forward a part
of their unavailed/unutilized leave subject to a maximum limit.
The employees can encash unavailed/unutilized leave partially
in terms of Employee Service Byelaws of the Bank. The Bank
accounts for the liability for entire accumulated outstanding
leave balance on accrual basis as per actuarial valuation report. All
provisions related to accumulated leaves as on Ashadh end 2083
have been deposited to an approved retirement fund at Citizen
Investment Trust (CIT).
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Termination Benefits

Termination benefits are recognized as expense when the Bank
is demonstrably committed, without realistic possibility of
withdrawal, to a formal plan to provide termination benefits to
employees as a result of an offer made to encourage voluntary
redundancy. Termination benefits are recognized if the Bank
has made an offer for voluntary redundancy, it is probable that
the offer will be accepted, and the number of acceptances can
be measured reliably. If the benefits are payable in more than
12 months after the reporting date, they are discounted to their
present value.

3.17 Leases

Lease accounting has been prepared according to NFRS 16.
Upon lease commencement the bank has recognized a right-of-
use asset and a lease liability. The right-of-use asset is initially
measured at the amount of the lease liahility plus any initial direct
costs incurred by the bank. After lease commencement, bank has
measured the right-of-use asset using a cost model.

Under the cost model a right-of-use asset is measured at cost less
accumulated depreciation and accumulated impairment.

The lease liability is initially measured at the present value of the
lease payments payable over the lease term, discounted at the
borrowing yield rate of the bank.

3.18 Foreign Currency Translation

The financial statements are presented in Nepalese Rupees, which
is the Company’s functional and presentation currency.

Foreign currency transactions are translated into the appropriate
functional currency using the exchange rates prevailing at the
dates of the transactions. Foreign exchange gains and losses
resulting from the settlement of such transactions and from the
translation at year end exchange rates of monetary assets and
liabilities denominated in foreign currencies are recognized in the
Statement of Profit or Loss, except when recognized in other
comprehensive income.

Non-monetary assets that are measured at fair value are
translated using the exchange rate at the date that the fair value
was determined. Translation differences on equities and similar
non-monetary items held at fair value through Profit or Loss are
recognized in Statement of Profit or Loss as part of the fair value
gain or loss.

3.19 Financial Guarantee and Loan Commitment
Contingent liabilities are possible obligations whose existence
depends on the outcome of uncertain future events or those
present obligations where the outflow of resources is uncertain
or cannot be measured reliably. Contingent liabilities are not
recognized in financial statements but are disclosed in the notes
to accounts unless they are remote.

Contingent assets are not recognized in the financial statements.
However, contingent assets are assessed continually and if it is
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virtually certain that an inflow of economic benefits will arise, the
asset and related income are recognized in the period in which the
change occurs. Details of financial guarantee and commitments
provided by the bank on the reporting date is given as note 4.28.

3.20 Share Capital and Reserve

The Bank applies NAS 32, Financial Instruments: Presentation,
to determine whether funding is either a financial liahility (debt)
or equity. Issued financial instruments or their components are
classified as liabilities if the contractual arrangement results
in the bank having a present obligation to either deliver cash or
another financial asset, or a variable number of equity shares, to
the holder of the instrument.

Dividends and other returns to equity holders are recognized
when paid or declared by the members at the AGM and treated as
a deduction from equity.

3.20.1 General Reserve

There is regulatory requirement by the central bank to set aside
20% of the net profit after tax as general reserve to build up the
capital until the reserve fund balance is twice the paid-up share
capital. This is the restricted reserve and cannot be freely used.

PARTICULARS ASHADH 32,2083  ASHADH 32, 2082
Opening Reserve 7,716,968,092 6,748,987,397
Transferred to Reserve 1,015,885,288 967,980,694
During the Year

Transferred from Reserve = -
During the Year

Closing Reserve 8,732,853,380 7,716,968,092

3.20.2 Exchange Equalization reserve

Central banks regulatory directive requires the bank to transfer
25% of exchange revaluation gain on foreign currency other than
the Indian currency to this reserve.

PARTICULARS ASHADH 32,2083  ASHADH 32, 2082
Opening Reserve 69,832,410 69,622,362
Transferred to Reserve

During the Year 4,308,575 210,048
Transferred from Reserve

During the Year = -
Closing Reserve 74,140,985 69,832,410

3.20.3 Assets Revaluation Reserve

Reserve created from revaluation of assets (such as Property
& Equipment, Intangible Assets and Investment Property) is
presented under this account head.
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PARTICULARS ASHADH 32,2083 ASHADH 32, 2082

Opening Reserve 971,430,892 971,430,892
Transferred to Reserve

During the Year = -
Transferred from Reserve

During the Year - -
971,430,892 971,430,892

Closing Reserve

3.20.4 Fair Value Reserves

The fair value reserve comprises the cumulative net change in the
fair value of financial assets that are measured at fair value and
the changes in fair value is recognized in other comprehensive
income, until the assets are derecognized. The cumulative amount
of changes in fair value of those financial assets is presented
under this account head.

PARTICULARS ASHADH 32,2083 ASHADH 32, 2082

Opening Reserve 776,453,627 821,227,539
Transferred to Reserve

During the Year 51,989,927 (44,773,912)
Transferred from Reserve

During the Year - -
Closing Reserve 828,443,554 776,453,627

3.20.5 Corporate Social Responsibility Fund

As per NRB Unified Directive 6/082.(17-ka) , CSR fund of 1% from
the current year net profit should be allocated for CSR activities
which shall be expensed in the next fiscal year as per Corporate
Social Responsibility Manual of the Bank.

PARTICULARS ASHADH 32,2083 ASHADH 32, 2082

Opening Reserve 76,277,755 70,727,091
Transferred to Reserve

During the Year 28,856,951 5,550,664
Transferred from Reserve

During the Year - -
Closing Reserve 105,134,706 76,277,755

3.20.6 Capital Adjustment Fund

Any amount that is allocated from retained earnings to a reserve
that is created for the raising capital of the Bank as well as calls is
advance amount to make up minimum paid up capital amount is
presented under this account head.

PARTICULARS ASHADH 32,2083 ASHADH 32, 2082

Opening Reserve 1116,407,907 1,116,407,907
Transferred to Reserve

During the Year - -
Transferred from Reserve

During the Year = -

1,116,407,907 1,116,407,907

Closing Reserve
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3.20.7 Employee Training Cost and Employee Capacity
Development Fund

As per clause 6 of NRB Directive n0.6/082, 3% of previous year’s
salary and allowances of employees is required to be expensed
towards employee training and development in the current
financial year

PARTICULARS ASHADH 32,2083  ASHADH 32, 2082
Opening Reserve 37,030,058 28,726,196
Transferred to Reserve

During the Year 15,469,451 8,303,862
Transferred from Reserve

During the Year = -
Closing Reserve 52,499,508 37,030,058

3.20.8 Investment Adjustment Reserve

The amount transferred to this reserve represents the reserve
created as a cushion against adverse price movements in the
Bank’s investments in unquoted equities, as required by the
Directives of Nepal Rastra Bank (NRB). With the implementation
of NFRS 9, Financial Instruments, investment securities previously
classified as available-for-sale are classified as financial assets
measured through other comprehensive income (FVOCI).
Further, as per NRB Directive No. 8, an Investment Adjustment
Reserve is not required for investments in NRB-approved equity
investments in Nepal Clearing House Limited, Karja Suchana
Kendra Limited, and National Banking Institute. As the Bank has
not made any other investments requiring such a reserve, the
Investment Adjustment Reserve of Rs. 2,690,933 carried forward
from the previous year has been transferred to Retained Earnings
during the current year.

PARTICULARS ASHADH 32,2083 ASHADH 32, 2082

Opening Reserve 2,690,933 2,690,933

Transferred to Reserve

During the Year = -
Transferred from Reserve
During the Year (2,690,933) -

2,690,933

Closing Reserve -

3.20.9 Regulatory Reserve

The amount that is allocated from profit or retained earnings
of the Bank as per the Directive of NRB for the purpose of
implementation of NFRS, is presented under this account head.
The amount in this reserve is not free for distribution of dividend
(cash as well as bonus shares). The amount allocated to this
reserve include interest income recognized but not received in
cash, difference of loan loss provision as per NRB directive and
impairment on loan and advance as per NFRS (in case lower
impairment is recognized under NFRS), amount equals to deferred
tax assets, actual loss recognized in other comprehensive income,
amount of goodwill recognized under NFRS etc.
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PARTICULARS ASHADH 32,2083  ASHADH 32, 2082
Opening Reserve 1,853,046,131 2,010,689,680
Transferred to Reserve

During the Year 49,822,212 279,953,984
Transferred from Reserve

During the Year (233,501,928) (122,310,435)
Closing Reserve 2,036,725,848 1,853,046,131

3.21 Earnings per share including diluted

Basic earnings per share are calculated by dividing the net profit
attributable to equity shareholders by the weighted average
number of ordinary shares in issue during the year.

For the calculation of diluted earnings per share, the weighted
average number of ordinary shares inissue is adjusted to assume
conversion of all dilutive potential ordinary shares that arise in
respect of convertible preference shares.
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3.22 Segment Reporting

An operating segment is a component of the bank that engages
in business activities from which it earns revenues and incurs
expenses, including revenues and expenses that relate to
transactions with any of the bank’s other components, whose
operating results are reviewed by the management to make
decision about resource allocation to each segment and assess
its performance.

The bank manages its branch networks under regional
demarcation for supervision, monitoring and control. Inter-unit
charges and revenues are applied to assess the performance
of the business units. These charges are nullified at the overall
bank’s level. The bank has identified segments on the basis of
each geographical presence in seven provinces of the country.

Segment results that are reported by the Bank include items
directly attributable to a segment as well as those that can be
allocated on a reasonable basis. Unallocated items comprise
mainly corporate assets (primarily the Bank's corporate building),
head office expenses, and tax assets and liabilities that are
categorized as banking assets/liabilities.
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4. Notes to Accounts

Note 4.1- Cash and cash equivalent

Cash and cash equivalent comprise the total amount of Cash-in-
hand, Balances with other bank and financial institutions, Money
at call and short notice, Treasury bills having original maturity
of less than three months and Cash in transit is presented as
follows:

PARTICULARS ASHADH 32,2083 ASHADH 32, 2082

Cashin hand 2,123,276,399 2,384,593,059
Balances with B/Fls 3,580,706,646 4,336,046,424
Money at call and 3,400,000,000 -
short notice

Other - -
3 months Treasury bills - -
Cash in Transit = -
Total 9,103,983,045 6,720,639,482

Note 4.2 Due from Nepal Rastra Bank
Balances held with Nepal Rastra Bank including balance for
compulsory cash reserve is presented as follows:

PARTICULARS ASHADH 32,2083 ASHADH 32, 2082

Statutory balances

with NRB

Securities purchased under
resale agreement

12,040,232,213 1,227,061,127

21,267,663,633 29,500,000,000

Other deposit and 1,763,043,935  23,988,641,677
receivable from NRB

Less : Allowance for 556,576 556,576
Impairment*

Total 35,070,383,204 64,715,146,228

* Allowance for impairment is calculated as per NFRS 9 for Export
Subsidy receivable from NRB.

Note 4.3- Placement with bank and financial
institutions

Placements with domestic as well as foreign bank and financial
institutions with original maturities of more than three months
from the acquisition date are presented as follows:

PARTICULARS ASHADH 32,2083 ASHADH 32, 2082

Placement with domestic - -

B/Fls

Placement with foreign 19,465,335,691 7,999,853,491
B/Fls

Less: Allowances for 8,217,772 3,268,310
impairment

Total 19,457,117,918  7,996,585,181
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Note 4.4- Derivative financial instruments
Derivatives are financial instruments that derive their value
in response to changes in interest rates, financial instrument
prices, commodity prices, foreign exchange rates, credit risk,
indices etc. Derivatives are categorized as trading unless they
are designated as hedging instruments. All derivatives are
initially recognized and subsequently measured at fair value,
with all revaluation gain or losses recognized in the Statement
of Profit or Loss under Net trading Income. Derivatives are
recorded at fair value and carried as assets when their fair value
is positive and as liabilities when their fair value is negative. Fair
value is determined using the forward market rates ruling on the
reporting date.

PARTICULARS ASHADH 32,2083 ASHADH 32,2082

Held for trading
Interest rate swap - -
Currency swap - -
Forward exchange contract 7,763,265,401 3,577,723,753
Others - -
Held for risk management
Interest rate swap - -
Currency swap - -
Forward exchange contract - -
Other - -
Total 7,763,265,401 3,577,723,753

Note 4.5- Other trading assets

The bank does not have any trading assets.

PARTICULARS ASHADH 32,2083 ASHADH 32,2082

Teasury bills - -
Government bonds = -
NRB Bonds = -
Domestic Corporate bonds - -
Equities - -
Other - -
Total - -
Pledged = -
Non-pledged = -

Note 4.6- Loan and advances to bank and
financial institutions

Loan and advances given to microfinance financial institutions
as deprived sector lending is presented under this head after
providing required impairment allowances as per NRB norms.

PARTICULARS ASHADH 32,2083 ASHADH 32,2082

Loans to microfinance

institutions 11,695,512,513 9,880,565,119
Other - -
Less: Allowances for impairment 116,955,125 98,805,651
Total 1,578,557,388  9,781,759,468

€ EVEREST BANK LIMITED | 32'° ANNUAL REPORT 2082/83 | 173



OUR VISIONARIES FINANCIAL STATEMENTS AND DISCLOSURE

Note 4.6.1: Allowances for impairment

PARTICULARS ASHADH 32,2083  ASHADH 32, 2082
Balance at Sawan 1 98,805,651 92,947,329
Impairment loss for the year:
Charge for the year 18,149,474 5,858,322
Recoveries/reversal - -
Amount written off - -
Balance at Asar end 116,955,125 98,805,651

Note 4.7- Loans and advances to customers

Sum of the outstanding amount of all loans and advances
extended to the customers other than BFls, bills purchased and
discounted and amortized cost of staff loans; less the amount
of impairment allowances as per NRB norms is presented under
this head. The difference between the average vyield of the bank

BANK'S OVERVIEW

CORPORATE GOVERNANCE

Note 4.7.2: Analysis of loan and advances - By Currency

PARTICULARS

ASHADH 32, 2083

ASHADH 32, 2082

Nepalese Rupee NPR 232,929,866,161 209,891,671,796
Indian Rupee INR = -
United State Dollar ~ USD 6,036,955,324 6,744,289,541
Great Britain Pound GBP - -
Euro EUR - -
Japenese Yen JPY = -
Chinese Yuan CNY - -
Other Others - -
Total 238,966,821,487 216,635,961,337

Note 4.7.3: Analysis of loan and advances - By Collateral

PARTICULARS

Secured

ASHADH 32, 2083

ASHADH 32, 2082

and concessional rate of interest being provided to the bank is Movable/immovable assets 216,585,370,997  197,260,463,130
recognized as the amortized cost of staff loan. Gold and silver ERe e )
Guarantee of domestic B/Fls -
Government guarantee 198,736,476 198,736,476
PARTICULARS ASHADH 32,2083 ASHADH 32,2082 . .
Guarantee of international
Loan and advances 238,966,821,486  216,635,961,337 rated bank -
measured at amortized cost Collateral of export document 9,692,932,867 9,277,609,945
Less: Impairment allowances Collateral of fixed deposit
o . receipt 1,094,962,311 2,008,971,625
Collective impairment 2,717,946,246 2,542,520,209
Collateral of Government
Individual impairment 734,629,025 654,951,024 securities 1,100,000 154,326
Net amount 235,514,246,215 213,438,490,103 Counter guarantee -
Loan and advances Personal guarantee 908,532,616 898,079,395
measured at FVTPL - - Other collateral 10,449,947,497  6,991,946,440
Total 235,514,246,215 213,438,490,103 Subtotal 238,966,821,486 216,635,961,337
Unsecured - -
Grant Total 238,966,821,486 216,635,961,337

Note 4.7.1: Analysis of loan and advances - By Product

PARTICULARS

ASHADH 32, 2083

ASHADH 32, 2082

Note 4.7.4: Allowances for impairment

PARTICULARS

Specific allowances for
impairment

Balance at Shawan 1
Impairment loss for the year:
Charge for the year

Recoveries/reversal during
the year

Write-offs

Exchange rate variance on
foreign currency impairment

Other movement

ASHADH 32, 2083

654,951,024

79,678,001

ASHADH 32, 2082

839,840,260

(184,889,236)

Balance at Ashad end

734,629,025

654,951,024

Product
Long Term Loans

Personal 11,435,439,597 12,108,140,360

Business 68,665,533,042 52,597,811,359

Working Capital 8,364,515,123 11,924,615,260
Overdraft (Personal) 3,564,112,958 3,316,085,162
Cash Credit Loan 47,338,819,886  45,370,550,682
Trust receipt/Import Loans 9,583,503,733 9,945,218,692
Short Term Working Capital/
Demand Loan 33113,272,701  25]146,434,349
Personal Residential Loans 26,460,075,185  24,339,332,558
Real Estate Loans 8,844,398,698 7,061,886,266
Margin Lending Loans 5,344,735,083 3,440,137,804
Hire Purchase Loans 4,040,482,927 5,546,642,405
Deprived Sector Loans 713,895,485 914,811,754
Bills Purchased 841,851,312 700,103,661
Staff Loans 2,151,685,478 2,011,645,353
Other 7,650,815,811 11,381,149,887
Sub total 238,113,137,018 215,804,565,552
Interest receivable 853,684,468 831,395,785
Grand total 238,966,821,486 216,635,961,337

Collective allowances for
impairment

Balance at Shawan 1
Impairment loss for the year:
Charge/(reversal) for the year

Exchange rate variance on
foreign currency impairment

Other movement
Balance at Ashad end

2,542,520,209

175,426,037

2,717,946,246

2,523,046,514

19,473,696

2,542,520,209
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3,452,575,271

3,197,47,233
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Impairment loss on Loans and Advances to BFIs and Customers
are measured as the higher of amount derived as per norms
prescribed by Nepal Rastra Bank for loan loss provision and
amount determined as per NFRS 9 through Expected Credit Loss
(ECL) model. The details of loan loss provision as per Nepal Rastra
Bank and impairment loss as per NFRS 9 through Expected
Credit Loss model are as follows:

PARTICULARS ASHADH 32,2083 ASHADH 32, 2082

Loans and advances to BFls 41,980,589 53,184,416
Loans and advances to

customers 2,927,019,600 3,127,883,865
Total Impairment as per ECL

method under NFRS 9 (A) 2,969,000,189 3,181,068,281
Total impairment as per NRB

norms (B) 3,569,530,396 3,296,276,884
Higher of impairment as per

ECL method under NFRS 9

(A) or NRB Norms (B) 3,569,530,396 3,296,276,884

Note 4.8- Investment securities

Investments made by Bank in financial instruments has been
presented under this account head in three categories i.e.
investment securities designated at fair value through profit
or loss, investment securities measured at amortized cost and
investment in equity measured at fair value through other
comprehensive income which is as follows:

PARTICULARS ASHADH 32,2083 ASHADH 32, 2082

Investment securities

measured at amortized cost 55,415,017,593  48,105,338,374
Investment in equity

measured at FVTOCI 1,570,504,886 1,338,099,093
Total 56,985,522,480 49,443,437,467
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The bank has investment in government bonds and NRB treasury
bills which are measured at amortized cost. Disclosure in respect
of investment in government bond are as follows:

Note 4.8.1: Investment securities measured at amortized cost
PARTICULARS ASHADH 32,2083  ASHADH 32, 2082

Debt securities - -

Government bonds 40,988,027,891  41,834,653,053
Government treasury bills - 4,853,500,918
Nepal Rastra Bank bonds 13,009,825,778 -
Nepal Rastra Bank deposits

instruments - -
Other Bond 1,417,433,800 1,417,590,116
Less: Allowances for

impairment 269,875 405,714
Total 55,415,017,593 48,105,338,374

Investments made by the bank in shares of other companies/
institutions and units of mutual fund are presented as follows.

Note 4.8.2: Investment in equity measured at fair value
through other comprehensive income

PARTICULARS ASHADH 32,2083 ASHADH 32, 2082

Equity instruments

Quoted equity securities 1,345,976,336 154,803,529
Unquoted equity securities 224,528,551 183,295,564
Total 1,570,504,886 1,338,099,093

Note 4.8.3: Information relating to investment in equities

ASHADH 32, 2083

ASHADH 32, 2082
COST FAIR VALUE CcosT FAIR VALUE

Investment in Quoted Equity

Nirdhan Utthan Laghubitta Bittiya Sanstha Limited Promoter Share
(20,88,415 promoter shares of Rs. 100 each)

(2081/82:19,88,966 promoter shares of Rs. 100 each)

Sana Kisan Bikas Laghubitta Bittiya Sanstha Limited Promoter
(Previously RMDC Laghubitta Bittiya Sanstha Limited)
(6,38,631 promoter shares of Rs. 100 each

2081/82: 493,360 promoter shares of Rs. 100 each)

Taragaon Regency Hotel Limited
(52,000 ordinary shares of Rs. 100 each
2081/82: 52,000 ordinary shares of Rs. 100 each)

Nirdhan Utthan Laghubitta Bittiya Sanstha Limited
(2081/82: Bonus of 1 ordinary shares)

8,676,667 752,727,418 8,676,667 917,987,829
70,870,000 272,554,938 70,870,000 55,897,700
5,000,000 40,820,000 5,000,000 48,958,000
= 635 - -
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Note 4.8.3: Information relating to investment in equities

Investment in Quoted units of Mutual Fund

NIBL Growth Fund
(1,000,000 units of Rs. 10 each)

Prabhu Smart Fund
(500,000 units of Rs. 10 each)

RBB Mutual Fund 2
(500,000 units of Rs. 10 each)

Sunrise Focused Equity Fund
(1,000,000 units of Rs. 10 each)

Siddhartha Investment Growth Scheme 3
(2,000,000 units of Rs. 10 each)

NIBL Stable Fund
(1,000,000 units of Rs. 10 each)

Citizens Super 30 Mutual Fund
(500,000 units of Rs. 10 each)

Himalayan 80-20
(500,000 units of Rs. 10 each)

Laxmi Value Fund 2
(1,000,000 units of Rs. 10 each)

Garima Samriddhi Yojana
(1,000,000 units of Rs. 10 each)

Muktinath Mutual Fund 1
(2,000,000 units of Rs. 10 each)

MBL Equity Fund
(500,000 units of Rs. 10 each)

NMB Hybrid Fund L- Il
(1,000,000 units of Rs. 10 each)

Reliable Samriddhi Yojana
(500,000 units of Rs. 10 each)

Global IME Samunnat Yojana -l
(2,000,000 units of Rs. 10 each)

RBB Focus 40
(1,000,000 units of Rs. 10 each)

Citizens Santulit Yojana
(1,000,000 units of Rs. 10 each)

Nepal Life Samriddhi Lagani Yojana
(48,11,550 units of Rs. 10 each)
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ASHADH 32, 2083
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ASHADH 32, 2082
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5,000,000

10,000,000

20,000,000

10,000,000

5,000,000

5,000,000

10,000,000

10,000,000

20,000,000

5,000,000

10,000,000

5,000,000

FAIR VALUE

10,090,000

5,775,000

5,045,000

10,040,000

20,900,000

10,040,000

5,040,000

6,030,000

10,130,000

10,000,000

19,980,000

4,985,000

8,920,000

4,985,000
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Note 4.8.3: Information relating to investment in equities

FINANCIAL STATEMENTS AND DISCLOSURE

BANK'S OVERVIEW CORPORATE GOVERNANCE

ASHADH 32, 2083 ASHADH 32, 2082

coSsT FAIR VALUE cosT FAIR VALUE
LS Horizon 12 20,000,000 20,210,244 - -
(2,000,000 units of Rs. 10 each)
Sanima Equity Fund - Il 20,000,000 20,210,244 - -
(2,000,000 units of Rs. 10 each)
Siddhartha Equity Fund 2 20,000,000 20,210,244 - -
(2,000,000 units of Rs. 10 each)
Total of Quoted Instruments 362,662,167 1,345,976,336 214,546,667 1,154,803,529
Investment in Un-Quoted equity
Nepal Clearing House Limited 2,500,000 53,243,394 2,500,000 47,434,606
(2,29,596 ordinary shares of Rs. 100 each
2081/82: 199,649 ordinary shares of Rs. 100 each)
Karja Suchana Kendra Limited 1,235,500 144,646,882 1,235,500 119,182,904
(154,402 ordinary shares of Rs. 100 each
2081/82: 154,402 ordinary shares of Rs. 100 each)
National Banking Training Institute 5,597,460 11,523,275 5,597,460 11,608,054
(110,102 ordinary shares of Rs. 100 each
2081/82: 110,102 ordinary shares of Rs. 100 each)
Investment in Un-Quoted units of Mutual Fund
Sanima Flexi Fund 5,000,000 5,145,000 5,000,000 5,070,000
(500,000 units of Rs. 10 each)
Citizens Sadabahar Yojana 10,000,000 9,970,000 - -
(1,000,000 units of Rs. 10 each)
Total of Unqouted Share 24,332,960 224,528,551 14,332,960 183,295,564
Total 386,995,127 1,570,504,886 228,879,627 1,338,099,093

Note 4.9- Current tax assets

Advance tax deposited by the bank less tax liabilities are
presented under this head. Liabilities recognized for the purpose
of current income tax, including fees, penalties are presented
under this head.

PARTICULARS ASHADH 32,2083 ASHADH 32, 2082

Current tax assets
Current year income tax assets 2,127,662,952 2,136,785,566
Tax assets of prior periods 17,226,578,230  15,089,792,664

Current tax liabilities

Current year income tax
liabilities (2,298147,556)  (2,279,897,714)
Tax liabilities of prior periods  (16,851,943,723) (14,572,046,009)

Total 204,149,903 374,634,507

Note 4.10- Investment in subsidiaries
The bank does not have any subsidiary company.

PARTICULARS ASHADH 32,2083 ASHADH 32,2082

Investment in quoted
subsidiaries - -

Investment in unquoted
subsidiaries - -

Total investment
Less: Impairment allowances - -
Net carrying amount

€ EVEREST BANK LIMITED | 32'° ANNUAL REPORT 2082/83 | 177



OUR VISIONARIES

4.10.1: Investment in quoted subsidiaries

ASHADH 32,2083 ASHADH 32, 2082
PARTICULARS

" Ltd

............ shares of Rs. .....each"
" Ltd

............ shares of Rs. ......each"

FINANCIAL STATEMENTS AND DISCLOSURE

COST FAIRVALUE COST FAIRVALUE

4.10.2: Investment in unquoted subsidiaries

ASHADH 32,2083 ASHADH 32, 2082
PARTICULARS

" Ltd

............ shares of Rs. ......each"
" Ltd

............ shares of Rs. ......each"

COST FAIRVALUE COST FAIRVALUE

4.10.3: Information relating to subsidiaries of the Bank

PERCENTAGE OF OWNERSHIP HELD BY THE BANK

PARTICULARS CURRENT YEAR PREVIOUS YEAR

Ltd
Ltd
Ltd

4.10.4: Non controlling interest of the subsidiaries
Equity interest held by NCI (%)

Profit/(loss) allocated during the year

Accumulated balances of NCI as on Asar end.......
Dividend paid to NCI

BANK'S OVERVIEW CORPORATE GOVERNANCE

Equity interest held by NCI (%)

Profit/(loss) allocated during the year
Accumulated balances of NCI as on Asar end.......
Dividend paid to NCI

Note 4.11- Investment in associates

The bank holds 25% equity of investment in Forward Microfinance
Laghubitta Bittiya Sanstha Limited as investment in shares,
which has been accounted for using equity accounting as under.
The post-acquisition results of the associate are based on the
unaudited financial highlights as published by the associate
company.

The net effect of profit arise on valuation of the investment
amounting to Rs. 68,897,551 (Previous year Rs. -74,138,839) has
been transferred to Regulatory Reserve from Retained Earning
during the year.

PARTICULARS ASHADH 32,2083 ASHADH 32,2082

Investment in quoted

associates 831,041,871 762,144,319

Investment in unquoted
associates - -

Total investment

Less: Impairment allowances = -
831,041,871 762,144,319

Net carrying amount

4.11.1: Investment in quoted associates

ASHADH 32, 2083 ASHADH 32, 2082

cosT FAIR VALUE CoST FAIR VALUE
Forward Microfinance Laghubitta Bittiya Sanstha Limited 50,000,000 831,041,871 50,000,000 762,144,319
(2,989,849 Shares @ Rs. 100 each)
2081/82: 2,989,849 Shares @ Rs. 100 each)
Total 50,000,000 831,041,871 50,000,000 762,144,319

4.11.2: Investment in unquoted associates

Ltd shares of Rs. ......each

ASHADH 32, 2083
CoSsT FAIR VALUE cosT

ASHADH 32, 2082
FAIR VALUE

Ltd shares of Rs. ......each

Total
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4.1.3: Information relating to associates of the Bank

PERCENTAGE OF OWNERSHIP HELD BY THE BANK

PARTICULARS ASHADH 32,2083 ASHADH 32, 2082

Forward Microfinance
Laghubitta Bittiya Sanstha
Limited 25% 25%

4.11.4: Equity value of associates

PARTICULARS ASHADH 32,2083 ASHADH 32, 2082

Forward Microfinance
Laghubitta Bittiya Sanstha

FINANCIAL STATEMENTS AND DISCLOSURE

BANK'S OVERVIEW

PARTICULARS

Investment properties
measured at fair value

Balance as on Shrawan 1, 2082

Addition/disposal during
the year

Net changes in fair value
during the year

Adjustment/transfer
Net amount

CORPORATE GOVERNANCE

ASHADH 32, 2083

ASHADH 32, 2082

Investment properties
measured at cost

Limited 831,041,871 836,283,158
Total 831,041,871 836,283,158 Balance as on Shawan 1, 2082 564,295,086 522,293,275
Addition/disposal during
the year (49,822,212) 42,001,811

Note 4.12- Investment properties Adjustment /transfer B} B}

Land or land and building other than those classified as property Accumulated depreciation - -

and equipment; and non- current assets held for sale under Accumulated impairment loss

relevant accounting standard has been presented under this Net amount 514,472,875 564,295,086

account head. This shall include land, land and building acquired Total 514,472,875 564,295,086

as non-banking assets by the bank but not sold. The position of

the Non-banking Assets of the bank is as under:

Details of Non-Banking Assets
NAME OF THE PARTY/BORROWER, ADDRESS NBA BOOKED DATE ASHADH 32, 2083 ASHADH 32, 2082
Valley Liquor Mart Pvt Ltd 11/2/2023 - 31,367,065
New Aman Traders 12/10/2023 4,850,000 4,850,000
Namaste Garment Pvt Ltd 12/20/2023 9,585,900 9,585,900
Nirman Hardware And Suppliers 1/10/2024 12,567,576 12,567,576
Nani Babu Sindali Magar/ Dhan Kumari 1/11/2024 9,394,388 9,394,388
Ganesh Chiura Mill 1/11/2024 30,422,190 30,712,290
Bhairab Man Shrestha 1/18/2024 3,423,411 3,423,411
Yadav Khudra Galla Pasal 2/5/2024 9,563,000 9,563,000
New Saksham Enterprises 3/18/2024 18,950,123 18,950,123
Prakash Enterprises 4/10/2024 4,000,000 4,000,000
Jeevan Auto Service 4/10/2024 5,806,000 5,806,000
Thapa Wholesale Supply 4/10/2024 28,000,000 28,000,000
Laxmi Itta Udhyog 4/12/2024 3,368,600 3,368,600
Laxmi Trading Company 4/12/2024 30,442,000 30,442,000
Shree Baishno Maa Suppliers 4/16/2024 - 2,673,769
Babita Kirana Pasal 5/2/2024 1,560,000 1,560,000
Ranjana Beauty Parlour 7/11/2024 - 996,025
Pragya General Store 7/14/2024 19,866,000 19,866,000
Jyoti Agro Pvt. Ltd. 7/14/2024 88,663,000 88,663,000
Laxman Cold Stores 7/15/2024 17,836,867 17,836,867
Hardware Center 9/2/2024 = 8,998,360
Laxmi Medico Concern Private Limited 10/1/2024 4,395,424 4,395,424
Ganesh Aauji 1/12/2024 = 5,979,462
Binayak Suppliers 11/13/2024 - 12,561,000

Continue... Details of Non-Banking Assets
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Continue... Details of Non-Banking Assets

BANK'S OVERVIEW

CORPORATE GOVERNANCE

NAME OF THE PARTY/BORROWER, ADDRESS NBA BOOKED DATE ASHADH 32, 2083 ASHADH 32, 2082
Kaushal Kushal Kirana Pasal 12/3/2024 9,233,329 9,233,329
Durga Baniya 1/22/2025 6,520,000 6,520,000
The Mobile Zone Group 2/1/2025 48,193,869 48,193,869
New Daandi Maa Traders 4/2/2025 31,251,976 31,251,976
Prekshya Suppliers 4/9/2025 3,725,000 3,725,000
Prabin Cold Drinks Center 4/22/2025 - 11,262,500
Mahesh Chaudhary / Basmati Chaudhary 5/26/2025 - 7,099,956
Subisha Collection 7/7/2025 3,080,000 3,080,000
Techno Dawn Pvt Ltd 7/10/2025 - 1,850,000
Khadga Prasad Giri/Rekha Giri Karki 7/11/2025 3,096,357 3,096,357
Arnav Liquor World 7/14/2025 34,622,000 34,622,000
Scout Mahora 7/14/2025 5,337,630 5,337,630
Shubham Galla Bhandar 7/15/2025 10,902,208 10,902,208
Rishika Enterprises 7/16/2025 20,530,000 22,560,000
Ravi Kandel Khatri, Nani Maya Kandel & Krishna Bahadur Khatri 8/24/2025 5,093,968 -
Suyog Aadhunic Krishi Farm Pvt Ltd 10/16/2025 2,350,806

Nuwakot Hardware And Sanitary House Pvt. Ltd. 6/11/2026 17,672,287

Adarsha Traders 6/18/2026 10,168,965

TOTAL 514,472,875 564,295,086
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Note 4.15- Deferred Tax
Deferred tax is calculated on temporary differences between the book values of financial assets/liabilities and tax bases of assets/
liabilities using the statutory tax rate of 30%. Details as follows:

ASHADH 32, 2083

DEFERRED DEFERRED NET DEFERRED TAX
TAX ASSETS TAX LIABILITIES ASSETS/ (LIABILITIES)

Deferred tax on temporary differences on following items

Loan and Advance to B/Fls - - _
Loans and advances to customers - - -
Interest Receivable on Loans and advances - - -
Investment properties = - -

Unrealised Foreign Exchange - (5170,290) (5,170,290)
Investment securities - (355,052,928) (355,052,928)
Investment in associates - (234,312,561) (234,312,561)
Properties, Plants & equipment & Intangible Assets 9,189,810 - 9,189,810
Employees' defined benefit plan & contribution plan 497,780,758 - 497,780,758
Lease liabilities 73,106,177 = 73,106,177
Provisions - - -
Other receivables from NRB 166,973 = 166,973
Other bonds 80,962 - 80,962
Placement with BFIs 2,465,332 = 2,465,332
Other temporary differences - - -
Deferred tax on temporary differences 582,790,012 (594,535,779) (11,745,767)
Deferred tax on carry forward of unused tax losses - - -
Deferred tax due to changes in tax rate - - -
Net Deferred tax asset/(liabilities) as on year end of Ashad 2083 (11,745,767)
Recognised in profit or loss 219,886,630
Recognised in other comprehensive income (231,688,853)
Recognised directly in equity 56,457
Deferred tax asset/(liabilities) as on Shrawan 1, 2082 (42,193,593)
Origination/(Reversal) during the year (30,447,826)
Deferred tax expense/(income) recognised in profit or loss (18,620,990)
Deferred tax expense/(income) recognised in other comprehensive income (11,826,836)

Deferred tax expense/(income) recognised in directly in equity -

ASHADH 32, 2082

DEFERRED DEFERRED NET DEFERRED TAX
TAX ASSETS TAX LIABILITIES ASSETS/ (LIABILITIES)

Deferred tax on temporary differences on following items

Loan and Advance to B/Fls - - _
Loans and advances to customers o - -
Interest Receivable on Loans and advances - - -
Investment properties - - _

Unrealised Foreign Exchange - (252,057) (252,057)
Investment securities - (332,765,840) (332,765,840)
Investment in associates - (213,643,296) (213,643,296)
Properties, Plants & equipment & Intangible Assets 3,545,588 - 3,545,588
Employees' defined benefit plan & contribution plan 429,750,239 - 429,750,239
Lease liabilities 69,902,593 - 69,902,593
Provisions - - -
Other receivables from NRB 166,973 - 166,973
Other bonds 121,714 - 121,714
Placement with BFIs 980,493 - 980,493
Other temporary differences - - -
Deferred tax on temporary differences 504,467,600 (546,661,193) (42,193,593)
Deferred tax on carry forward of unused tax losses -
Deferred tax due to changes in tax rate =
Net Deferred tax asset/(liabilities) as on year end of Ashad 2082 (42,193,593)
Recognised in profit or loss 201,265,639
Recognised in other comprehensive income (243,515,689)
Recognised directly in equity 56,457
Deferred tax asset/(liabilities) as on Shrawan 1, 2081 (125,808,362)
Origination/(Reversal) during the year (83,614,769)
Deferred tax expense/(income) recognised in profit or loss (60,291,044)
Deferred tax expense/(income) recognised in other comprehensive income (23,323,725)

Deferred tax expense/(income) recognised in directly in equity -
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Note 4.16- Other assets

BANK'S OVERVIEW

CORPORATE GOVERNANCE

Other Asset include accounts receivable, interest receivable, accrued income, prepayments, deposit, deferred employee benefits and

stationery stock details presented as follows:

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082
Assets held for sale - -
Other non banking assets - -
Bills receivable - -
Accounts receivable 1,374,909 2,865,526
Accrued income 361,644 -
Prepayments and deposit 142,924,123 127,488,164
Income tax deposit
(For Legal Cases) 470,561,466 151,478,000
Deferred employee expenditure 1,526,013,703 1,558,332,304
Other assets 136,573,198 54,683,475
Total 2,277,809,043 1,894,847,469
Note 4.17 - Due to Bank and Financial Institutions
Deposits from other BFls is shown under this head. Details as follows:
PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082
Money market deposits - -
Interbank borrowing - 100,975,540
Other deposits from BFls 2,357,962,584 2,335,967,768
Settlement and clearing accounts - -
Other deposits from BFI - -
Total 2,357,962,584 3,436,943,308
Note 4.18 - Due to Nepal Rastra Bank
The bank doesnot have any facilities due to Nepal Rastra Bank.
PARTICULARS ASHADH 32,2083 ASHADH 32, 2082

Refinance from NRB

Standing Liquidity Facility

Lender of last report facility from NRB
Securities sold under repurchase agreements
Other payable to NRB

Total

Note 4.19 -Derivative financial instruments

Derivatives are financial instruments that derive their value in response to changes in interest rates, financial instrument prices,

commodity prices, foreign exchange rates, credit risk, indices etc. Derivatives are categorised as trading unless they are designated as
hedging instruments. All derivatives are initially recognised and subsequently measured at fair value, with all revaluation gains or losses
recognised in the Statement of Profit or Loss under Net trading Income. Derivatives are recorded at fair value and carried as assets
when their fair value is positive and as liabilities when their fair value is negative. Fair value is determined using the forward market

rates ruling on the reporting date.
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PARTICULARS

Held for trading

Interest rate swap
Currency swap

Forward exchange contract
Others
Held for risk management

Interest rate swap
Currency swap

Forward exchange contract
Other

FINANCIAL STATEMENTS AND DISCLOSURE
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ASHADH 32, 2083 ASHADH 32, 2082

7,752,060,715 3,598,403,660

Total

7,752,060,715 3,598,403,660

Note 4.20 -Deposits from customers
All deposits account other than deposit from bank and financial institutions (local and foreign bank and NRB) is presented under this
head. Details are presented as follows:

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082
Institutions customers:
Term deposits 91,137,381,366 114,510,943,898
Call deposits 26,893,484,296 22,012,744,627
Current deposits 27,492,681,150 18,946,202,685
Other 3,714,635,279 2,925,211,492
Individual customers:
Fixed deposits 42,571,983,410 54,147,740,852
Saving deposits 122,731,146,863 84,973,380,197
Current deposits 1,421,630,966 1,093,967,534
Other 55,633,502 208,208,905
Total 316,018,576,832 298,818,400,190
Note 4.20.1: Currency wise analysis of deposit from customers
PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082
Nepalese rupee NPR 305,143,601,597 293,368,490,596
Indian rupee INR 137,817,717 273,754,436
United State dollar usbD 10,560,750,648 5,018,302,517
Great Britain pound GBP 1185171 835,004
Euro EUR 175,118,772 156,931,411
Japanese Yen JPY 2,617 2,544
Chinese Yuan CNY - -
Other Other 100,310 83,682
Total 316,018,576,832 298,818,400,190
Note 4.21 Borrowing
The bank does not have any borrowings as on reporting date.
PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082

Domestic Borrowing
Nepal Government
Other Institutions
Other

Sub total

Foreign Borrowing

Foreign Bank and Financial Institutions

Multilateral Development Banks

Other Institutions
Sub total

Total
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Note 4.22 Provisions
Entire provisions for expenses made by the bank are classified under other liabilities.

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082

Provisions for redundancy - _
Provision for restructuring = -
Pending legal issues and tax litigation - -
Onerous contracts = _
Other - -

Total - -

Note 4.22.1: Movement in provision
PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082

Balance at Shrawan 1

Provisions made during the year = -
Provisions used during the year = -
Provisions reversed during the year = -
Unwind of discount - -
Balance at Asar end = -

Note 4.23 - Other liabilities

The details of other liabilities are as follows:

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082
Liability for employees defined benefit obligations 186,692,390 109,626,680
Liability for long-service leave 29,438,952 499,426,488
Short-term employee benefits - -
Bills payable 57,688,588 188,327,844
Creditors and accruals 1,478,565,725 1,456,734,020
Interest payable on deposit 39,244,609 51,949,515

Interest payable on borrowing - _
Liabilities on deferred grant income - -

Unpaid Dividend 536,727,255 99,996,676
Liabilities under operating Lease 942,726,128 982,603,053
Employee bonus payable 826,253,371 816,661,742
Other

a) Government Revenue Payable 10,669,037,173 14,273,548,179
b) Agency Account - -
¢) Branch Adjustment Account - 37,054
d) Remittance Payable 178,389,287 209,987,159
e) Audit Fee 6,280,050 3,345,000
f) Others payables 647,525,921 500,278,990
f) Liability for defined Contribution Plan = 7,669,042
Total 15,598,569,448 19,200,191,441

Note 4.23.1: Defined benefit obligations
The amounts recognised in the statement of financial position are as follows:

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082

Present value of unfunded obligations - -

Present value of funded obligations 1,575,979,610 1,455,479,080
Total present value of obligations 1,575,979,610 1,455,479,080
Fair value of plan assets 1,389,287,220 1,345,852,400
Present value of net obligations 186,692,390 109,626,680
Recognised liability for defined benefit obligations 186,692,390 109,626,680
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Note 4.23.2: Plan assets
Plan assets comprise

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082

Equity securities - _
Government bonds - -

Bank deposit 1,389,287,220 1,345,852,400
Other - -
Total 1,389,287,220 1,345,852,400

Note 4.23.3: Movement in the present value of defined benefit obligations

PARTICULARS ASHADH 32, 2083 ASHADH 32,2082
Defined benefit obligations at Shrawan 1 1,455,479,080 1,419,405,160
Actuarial losses 9,390,550 (83,331,480)
Benefits paid by the plan (77,791,280) (70,945,640)
Current service costs and interest 188,901,260 190,351,040
Defined benefit obligations at Asar end 1,575,979,610 1,455,479,080

Note 4.23.4: Movement in the fair value of plan assets

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082
Fair value of plan assets at Shrawan 1 1,345,852,400 1,252,967,790
Contributions paid into the plan 121,226,100 163,830,250
Benefits paid during the year (77,791,280) (70,945,640)
Actuarial (losses) gains (104,303,560) (97,105,000)
Expected return on plan assets 104,303,560 97,105,000
Fair value of plan assets at Asar end 1,389,287,220 1,345,852,400

Note 4.23.5: Amount recognised in profit or loss

PARTICULARS ASHADH 32, 2083 ASHADH 32,2082
Current service costs 78,592,690 81,263,250
Interest on obligation 110,308,570 109,087,790
Expected return on plan assets (104,303,560) (97,105,000)
Total 84,597,700 93,246,040

Note 4.23.6: Amount recognised in other comprehensive income

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082
Actuarial (gain)/loss 113,694,110 13,773,520
Total 113,694,110 13,773,520

Note 4.23.7: Actuarial assumptions

PARTICULARS ASHADH 32, 2083 ASHADH 32,2082
Discount rate 7.00% 7.75%
Expected return on plan asset 8.00% 8.00%
Future salary increase 8.00% 8.00%
Withdrawal rate "Till age 35 years-3% "Till age 35 years-3%

Thereafter-1%" Thereafter-1%"
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Note 4.24 - Debt securities issued
Redeemable debenture issued by the bank has been presented under this head. Details as follows:

a) 8.5% Debenture of Rs. 85.68 crores for a period of 8 years and maturing on Falgun 2086 was issued on Falgun 3, 2078.
b) 10.50% Debenture of Rs. 200 crores for a period of 6 years and maturing on Bhadra 2085 was issued on Bhadra 10, 2079.
) 7.50% Energy bond of Rs. 74.683 crores for a period of 10 years and maturing on Magh 2089 was issued on Magh 17, 2079.
d) 7.50% Debenture of Rs. 300 crores for a period of 10 years and maturing on Falgun 2091 was issued on Chaitra 1, 2081.

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082

Debt securities issued designated as at fair value through profit or loss = -
Debt securities issued at amortised cost 6,603,613,000 6,603,613,000

Total 6,603,613,000 6,603,613,000

Note 4.25 - Subordinated Liabilities

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082

Redeemable preference shares = -
Irredeemable cumulative preference shares (liabilities component) - -
Other - -

Total - -

Note 4.26 - Share Capital

Details of shares (equity and preference) presented as follows:

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082

Ordinary shares 13,721,375,924 12,944,694,268
Convertible preference shares (equity component only) - -
Irredeemable preference shares (equity component only) = -
Perpetual debt (equity component only) - -

Total 13,721,375,924 12,944,694,268

Note 4.26.1: Ordinary Shares

PARTICULARS ASHADH 32,2083 ASHADH 32,2082
Authorized Capital
15,00,00,000 nos. of Ordinary Shares of Rs. 100 each 15,000,000,000 15,000,000,000

(Previous 15,00,00,000 nos. of Ordinary Shares of Rs. 100 each)

Issued capital
13,72,13,759.24 nos. of Ordinary Shares of Rs. 100 each 13,721,375,924 12,944,694,268
(Previous 12,94,46,942.68 nos. of Ordinary Shares of Rs. 100 each)

Subscribed and paid up capital

13,72,13,759.24 nos. of Ordinary Shares of Rs. 100 each 13,721,375,924 12,944,694,268
(Previous 12,94,46,942.68 nos. of Ordinary Shares of Rs. 100 each)
Total 13,721,375,924 12,944,694,268
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Note 4.26.2: Ordinary share ownership

ASHADH 32, 2083 ASHADH 32, 2083
PARTICULARS % AMOUNT % AMOUNT
Domestic ownership 79.98% 10,973,682,924 79.98% 10,352,531,068
Nepal Government
"A" class licensed institutions
Other licensed institutions
Other Institutions 9.30% 1,276,743,100 9.30%  1,204,474,600
Public 70.68%  9,696,939,824 70.68% 948,056,468
Other
Foreign ownership 20.02%  2,747,693,000 20.02%  2,592,163,200
Total 100.00% 13,721,375,924 100.00% 12,944,694,268

List of Domestic Promoter Shareholders

NAME OF SHAREHOLDER TOTAL NUMBER OF SHARES % OF TOTALSHARES
1. Pratima Shrestha 32,869,989 23.96%
2. Ravi Krishna Shrestha 2,581,336 1.88%
3. Kiran Krishna Shrestha 2,581,335 1.88%
4. Shanta Dev Pathak 1,613,616 118%
5. Arun Man Sherchan 1,296,801 0.95%
6. Hotel Snowlion Pvt. Ltd. 12,767,431 9.30%
Total Shares held by Domestic Promoter Shareholders 53,710,508 39.15%
Total Shares held by Public Shareholders 56,026,321 40.83%
PUNJAB NATIONAL BANK 27,476,930 20.02%
Total 137,213,759 100.00%

List of Public Shareholders holding 0.50% and above shares (out of 40.83%)

NAME OF SHAREHOLDER TOTAL NUMBER OF SHARES % OF TOTALSHARES
1. Shanta Dev Pathak 5,226,680 3.81%
2. Arun Man Sherchan 3,089,437 2.25%
3. Ravi Krishna Shrestha 1170131 0.85%
4. Kiran Krishna Shrestha 1,170,131 0.85%
5. Ananda Ratna Tuladhar 1,036,722 0.76%
6. Bhatbhateni Investment Company Pvt. Ltd 1,204,747 0.88%
7. Shreevridhi Holding Company Pvt. Ltd. 898,709 0.65%

Share Premium

Any premium collected on issue of share to public is credited to this reserve. This reserve is utilized only for issue of bonus share.
During the F/Y 2074-75, the Bank had issued 15,088,087 right shares at the rate of Rs.100. The unsubscribed shares of right issue were
auctioned and the excess amount collected over the par value on auctioned shares are booked under Share Premium Account which is
equivalent to Rs. 238,469,884.
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Note 4.27 - Reserves
Following reserves are maintained by the bank.

PARTICULARS ASHADH 32,2083 ASHADH 32,2082
Statutory general reserve 8,732,853,380 7,716,968,092
Exchange Equilisation reserve 74,140,985 69,832,410
Corporate social responsibility reserve 105,134,706 76,277,755
Capital redemption reserve - -
Reserve for Staff Training 52,499,508 37,030,058
Regulatory reserve 2,036,725,848 1,853,046,131
Investment adjustment reserve - 2,690,933
Capital Adjustment reserve 116,407,907 116,407,907
Assets revaluation reserve 971,430,892 971,430,892
Fair value reserve 828,443,554 776,453,627
Dividend equalisation reserve = -
Actuarial gain (290,908,563) (211,322,686)
Debenture Redemption reserve 2,296,346,467 1,365,794,289
Other reserve 88,630,341 88,630,341
Total 16,011,705,025 13,863,239,749

a) General Reserve:
There is regulatory requirement by the central bank to set aside 20% of the net profit after tax as general reserve to build up the
capital until the reserve fund balance is twice the paid-up share capital. This is the restricted reserve and cannot be freely used.

During the year, bank has appropriated Rs. 1,015,885,288 (Previous year Rs. 967,980,694) to this reserve being 20% of net profit.

b) Exchange Equalization reserve
Central banks regulatory directive requires the bank to transfer 25% of exchange revaluation gain on foreign currency other than
the Indian currency to this reserve.
During the year, bank has appropriated Rs.4,308,575 (Previous year Rs. 210,048) being 25% of exchange gain to this reserve.

c) Assets Revaluation Reserve
Reserve created from revaluation of assets (such as Property & Equipment, Intangible Assets and Investment Property) is presented
under this account head.
The bank has revalued the entire class of land property and the increased value of land above the cost price has been presented
under this account head. The reserve as on 32 Ashad 2083 is Rs. 971,430,892 (Previous year Rs. 971,430,892).

d) Fair Value Reserves
The fair value reserve comprises the cumulative net change in the fair value of financial assets that are measured at fair value and
the changes in fair value is recognized in other comprehensive income, until the assets are derecognized. The cumulative amount
of changes in fair value of those financial assets is presented under this account head. During the reporting period, this reserve has
been increased to Rs. 828,443,554 (Previous year Rs. 776,453,627).

e) Capital Reserve
The capital reserve represents the amount of those reserves which are in nature of capital and which shall not be available for
distribution of cash dividend. No such reserve has been created by the bank.

f) Corporate Social Responsibility Fund
As per NRB Unified Directive 6/082.(17-ka) , CSR fund of 1% from the current year net profit should be allocated for CSR activities

which shall be expensed in the next fiscal year as per Corporate Social Responsibility Manual of the Bank.

During the year, CSR Fund of Rs. 50,794,264 (Previous year Rs. 48,399,035 ) has been appropriated being 1% of net profit and the
CSR expenses incurred during the year amounting to Rs. 21,937,314 (Previous year Rs. 42,848,370) has been reversed from CSR fund.

190 | EVEREST BANK LIMITED | 32'° ANNUAL REPORT 2082/83 €



OUR VISIONARIES FINANCIAL STATEMENTS AND DISCLOSURE BANK'S OVERVIEW CORPORATE GOVERNANCE

Hence, CSR fund during the year has been increased in total by Rs. 28,856,951 (Previous year 5,550,664). The detail of expenses
incurred during the period are as follows:

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082
Education, health, natural calamities, environment conservation, cultural promotion, 15,145,545 34,973,267
infra development in remote areas

Income generation of socially discarded section, Financial Literacy, Financial Protection 6,791,769 7,258,539
Grant in education and health for ultra-poor or for organization engaged in such activities - -
Expenses incurred in areas specified in SDG - 416,005
Expenses incurred for bank’s staff on COVID 19 related disease on actual bill basis - 200,560

Grant for orphanages, old age home and Balmandir - -
Amount deposited in Lets open Bank Account Campaign 2076 - -

Expenditure incurred upto 5% of its CSR Fund in order to promote the contactless - -
payment services like QR code.

Others (COVID 19 Related) - -
Total 21,937,314 42,848,370

Expenses During Year as per Province Wise

PARTICULARS AMOUNT

Koshi Province 1,621,474
Madhesh Province 4,301,437
Bagmati Province 8,486,181
Gandaki Province 1,065,092
Lumbini Province 2,749
Karnali Province 1134,427
Sudurpaschim Province 2,579,592
Expenses During Year as per Activities Wise 21,937,314

g) Capital Redemption Reserve
There is no any balance in capital redemption reserve as opening balance of this reserve was nil and no amount has been allocated
to this reserve during the reporting period.

h) Capital Adjustment Fund
Any amount that is allocated from retained profit to a reserve that is created for the raising capital of the Bank as well as calls is
advance amount to make up minimum paid up capital amount is presented under this account head.

The balance as on reporting date is Rs. 1,116,407,907 (Previous year Rs. 1116,407,907).

i) Dividend Equalization Fund
For the purpose of maintaining uniformity in dividend payment, certain amount of profit during the year of profit making is
transferred and presented under this account head. No such fund has been created by the bank.

j) Special Reserve
Any special reserve that is created as per the specific requirement of NRB directive or special instruction of NRB is presented as
special reserve. There is neither any opening balance in special reserve nor has any amount been allocated to this reserve during
the reporting period.

k) Employee Training Cost and Employee Capacity Development Fund
As per clause 6 of NRB Directive n0.6/082, 3% of previous year employee cost is required to be expended towards employee training
and development in the current financial year. The bank has transferred Rs. 15,469,451 ((Previous year Rs. 8,303,862) to this reserve
for this Fiscal year and expended amount during this FY Rs. 25,762,533 (Previous year Rs. 30,528,928) has been reversed from this
reserve.
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Investment Adjustment Reserve

The amount transferred to this reserve represents the reserve created as a cushion against adverse price movements in the
Bank’s investments in unquoted equities, as required by the Directives of Nepal Rastra Bank (NRB). With the implementation of
NFRS 9, Financial Instruments, investment securities previously classified as available-for-sale are classified as financial assets
measured through other comprehensive income (FVOCI). Further, as per NRB Directive No. 8, an Investment Adjustment Reserve
is not required for investments in NRB-approved equity investments in Nepal Clearing House Limited, Karja Suchana Kendra
Limited, and National Banking Institute. As the Bank has not made any other investments requiring such a reserve, the Investment
Adjustment Reserve of Rs. 2,690,933 carried forward from the previous year has been transferred to Retained Earnings during
the current year.

Regulatory Reserve

The amount that is allocated from profit or retained earnings of the Bank as per the Directive of NRB for the purpose of
implementation of NFRS, is presented under this account head. The amount in this reserve is not free for distribution of dividend
(cash as well as bonus shares). The amount allocated to this reserve include interest income recognized but not received in cash,
difference of loan loss provision as per NRB directive and impairment on loan and advance as per NFRS (in case lower impairment
is recognized under NFRS), amount equals to deferred tax assets, actual loss recognized in other comprehensive income, amount
of goodwill recognized under NFRS etc. amount of Rs. 183,679,717 has been transferred to this reserve during the reporting period
(Previous year Rs. -157,643,549).

The details of regulatory reserve are presented below:

STATEMENT OF DISTRIBUTABLE PROFIT OR LOSS

For the Year ended Ashadh 32,2083 (As per NRB Regulation)

PARTICULARS

ASHADH 32, 2083 ASHADH 32, 2082

Net profit or (loss) as per statement of profit or loss 5,079,426,442 4,839,903,472
Appropriarions:

a. General reserve 1,015,885,288 967,980,694
b. Foreign exchange fluctuation fund 4,308,575 210,048
c. Capital redemption reserve 930,552,178 597,218,844
d. Corporate social responsibility fund 28,856,951 5,550,664
e. Employees' training fund 15,469,451 8,303,862
f. Other = -
Profit or (loss) before regulatory adjustment 3,084,354,000 3,260,639,359
Regulatory Adjustment :

a. Interest receivable (-)/previous accrued interest received (+) (11,093,077) 233,835,798
b. Short loan loss provision in accounts (-)/reversal (+) - -
¢. Short provision for possible losses on investment (-)/reversal (+) - -
d. Short loan loss provision on Non Banking Assets (-)/reversal (+) 49,822,212 (38,651,811)
e. Deferred tax assets recognised (-)/ reversal (+) (18,620,990) (60,291,044)
f. Goodwill recognised (-)/ impairment of Goodwill (+) - -
g. Bargain purchase gain recognised (-)/reversal (+) - -
h. Actuarial loss recognised (-)/reversal (+) (79,585,877) (9,641,464)
i. Other- Interest Capitalization Reserve (80,796,526) (13,726,116)
j. Other- Share of Profit/Loss of Associate (43,405,457) 46,118,185
Net profit for the Year ended Ashadh 32,2083 Available for distribution 2,900,674,283 3,418,282,908
Opening Retained Earning as on Shrawan 12082 4,893,096,198 3,302,368,763
Adjustment (+/-) 2,690,933 -
Distribution:

Bonus Shares Issued (776,681,656) (1176,790,388)
Cash Dividend Issued (1,812,257,198) (650,765,085)
Total Distributable profit or (loss) as on Ashadh 32, 2083 5,207,522,560 4,893,096,198
Annualised Distributable Profit/Loss per Share 37.95 37.80
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Detail of Changes in Regulatory Reserve

FISCAL YEAR INTEREST BOOKED NON-BANKING ACTUARY (GAIN) INCOME FROM DEFERRED

FROM SUSPENSES ASSETS /LOSS ASSOCIATES ASSETS ICTL TOTAL
2074-75 203,834,491 2,202,745 66,612,610 209,668,425 52,109,351 - 534427622
2075-76 4,610,896 18,837,428 (18,095,300) 54,772,575 - - 60,125,599
2076-77 362,912,914 - (19,477,330) 40,686,601 - - 384,122,185
2077-78 (195,308,247) - 81085300 77,674,458 - - (36,548,489)
2078-79 5140,914 (18,837,428) (514,023) 35,303,479 59,848,077 - 76,341,019
2079-80 162,143,937 1147,255 15,758,519 8,914,732 (111,957,428) - 76,007,015
2080-81 104,286,576 522,293,275 80,911,446 67,748,837 140,974,595 - 916,214,730
2081-82 (233,835,798) 38,651,811 9,641,464 (46,118,185) 60,291,044 13,726,116 (157,643,549)
2082-83 11,093,077 (49,822,212) 79,585,877 43,405,457 18,620,990 80,796,526 183,679,717
Total 424,878,760 514,472,875 290,908,563 492,056,378 219,886,630 94,522,642 2,036,725,848

n) Actuarial Gain/Loss Reserve

o)

p)

Actuarial gain or loss that represents change in actuarial assumptions used to value employee obligations is presented under this
account head. During the year, the company has transferred Rs. 79,585,877 to this reserve (Previous year Rs. 9,641,464 transferred
to this reserve). The balance of this reserve as on reporting date is Rs. -290,908,563 (Previous year Rs. -211,322,686).

Retained earnings

The accumulated profits which has not been distributed to shareholders and has been ploughed back in the licensed institution's
operations and is free for distribution of dividend to the shareholders is presented under this heading. The balance as on reporting
date is Rs. 5,207,522,560 (Previous Year Rs. 4,893,096,198)

Debenture Redemption Reserve (DRR)

Debenture Redemption Reserve has been created as per Nepal Rastra Bank Directive No. 16 and as per SEBON approval. The
bank has appropriated Rs. 930,552,178 to Debenture Redemption Reserve from current year's profit. The Debenture Redemption
Reserve as at Balance Sheet date is Rs. 2,296,346,467. In respect of EBL Debenture 2086, an excess amount of Rs. 24,479,514 has
been transferred to the Debenture Redemption Reserve from the required reserve balance up to the current year. The excess has
arisen because the required reserve was calculated by dividing the debenture amount over six years instead of the prescribed
seven-year remaining maturity period, excluding the year of issue and the year of maturity, as required under the NRB directive.

DEBENTURE NAME EBL DEBENTURE 2085 EBL DEBENTURE 2086 EBL ENERGY BOND2089 EBL DEBENTURE 2091
Interest Rate 10.50% 8.50% 7.50% 7.50%
Interest Frequency Quarterly Half-Yearly Quarterly Half-Yearly
Amount 2,000,000,000 856,783,000 746,830,000 3,000,000,000
Purpose Capital Adequacy Credit to Deposit Ratio Credit to Deposit Ratio Capital Adequacy
Issue Date Bhadra 2079 Falgun 2078 Magh 2079 Falgun 2081
Maturity Date Bhadra 2085 Falgun 2086 Magh 2089 Falgun 2091
DRR upto 2081-82 800,000,000.00 399,832,066.67 165,962,222.22 -
Transferred to DRR this year 400,000,000.00 14,237,733.33 82,981,111 333,333,333.33
Closing DRR 2082-83 1,200,000,000.00 514,069,800.00 248,943,333.33 333,333,333.33
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Note 4.28- Contingent liabilities and Commitments
The table below shows the contract or underlying principal amounts of unmatured off-balance sheet transactions as on reporting

date
PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082
Contingent liabilities 77126,472,464 58,385,830,202
Undrawn and undisbursed facilities 99,984,468,680 65,430,333,629
Capital commitment 46,335,372 109,971,385
Lease Commitment - -
Litigation - 410,383,801
Total 177,157,276,517 124,336,519,016

4.28.1: Contingent liabilities

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082
Acceptance and documentary credit 45,618,467,519 31,108,168,815
Bills for collection 8,192,687,072 8,656,855,820
Forward exchange contracts 7,961,190,435 3,593,065,464
Guarantees 15,354,127,439 15,027,740,103

Underwriting commitment = -
Other commitments = -

Total 77126,472,464 58,385,830,202

4.28.2: Undrawn and undisbursed facilities

PARTICULARS ASHADH 32,2083 ASHADH 32, 2082
Undisbursed amount of loans 22,654,901,908 15,449,731,091
Undrawn limits of overdrafts 54,579,017,397 27,294,260,683
Undrawn limits of credit cards 272,556,365 208,044,784
Undrawn limits of letter of credit 19,817,242,761 19,472,702,521
Undrawn limits of guarantee 2,660,749,749 3,005,594,551
Total 99,984,468,680 65,430,333,629

4.28.3: Capital commitments
PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082

Capital commitments in relation to Property and Equipment

Approved and contracted for 36,983,492 64,322,535
Approved but not contracted for = -
Sub total 36,983,492 64,322,535
Capital commitments in relation to Intangible assets

Approved and contracted for 9,351,880 45,648,850
Approved but not contracted for - -
Sub total 9,351,880 45,648,850
Total 46,335,372 109,971,385
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4.28.4: Lease commitments
PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082

Operating lease commitments

Future minimum lease payments under non cancellable operating lease,
where the bank is lessee :

Not later than 1 year - -
Later than 1year but not later than 5 years - -
Later than 5 years - -
Sub total - -
Finance lease commitments

Future minimum lease payments under non cancellable operating lease,
where the bank is lessee :

Not later than 1 year - -
Later than 1year but not later than 5 years - -
Later than 5 years - -
Sub total - -
Grand total - -

4.28.5: Litigation
The bank has paid all tax dues of earlier years and no dues are pending as on Ashadh end 2083.

Note 4.29- Interest income
Interest income include interest income on loan and advance, investment securities except on those investment securities measure at
fair value through profit or loss, cash and cash equivalent, due from BFls, loan and advances to staff etc. Details presented as follows:

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082
Cash and cash equivalent 33,007,558 90,021,224
Due from Nepal Rastra Bank 677,061,987 226,494,458
Placement with bank and financial institutions 522,808,136 389,465,413
Loan and advances to bank and financial institutions 592,040,491 603,877,978
Loans and advances to customers 15,445,087,553 16,559,626,211
Investment securities 2,593,447,059 2,765,008,401
Loan and advances to staff 199,420,185 179,767,520
Other - -
Total interest income 20,062,872,969 20,814,261,205

Note 4.30- Interest expenses
Interest expenses include interest accrued on deposits collected , debt securities issued and lease liabilities. Details presented as
follows:

PARTICULARS ASHADH 32,2083 ASHADH 32,2082
Due to bank and financial institutions 34,910,812 17,620,831
Due to Nepal Rastra Bank = -
Deposits from customers 10,213,609,548 11,124,457,831
Borrowing - 49,652,451
Debt securities issued 563,838,805 415,737,314
Subordinated liabilities - -
Other-Lease Liabilities 99,766,471 104,468,555
Total interest expense 10,912,125,636 11,711,936,982
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Note 4.31- Fees and Commission Income
Fees and commission income include management fee, service charges, syndication fee, forex transaction commission etc.
Details presented as follows:

PARTICULARS ASHADH 32,2083 ASHADH 32,2082
Loan administration fees 111,726,436 99,016,448
Service fees 433,613,278 372,213,474
Consortium fees - -
Commitment fees 7,184,275 446,282
DD/TT/Swift fees Income 48,975,124 43,909,045
Credit card/ATM issuance and renewal fees 233,232,233 187,231,641
Prepayment and swap fees 72,650,506 46,107,635

Investment banking fees - -
Asset management fees - -

Brokerage fees - -
Remittance fees 203,730,230 210,404,594
Commission on letter of credit 251,169,844 226,835,577
Commission on guarantee contracts issued 221,480,952 175,351,636
Commission on share underwriting/issue - -
Locker rental 29,029,455 24,814,878
Other fees and commission income 634,012,894 491,477,423
Total fees and Commission Income 2,246,805,227 1,877,808,633

Note 4.32- Fees and commission expense
Fees and commission expense include ATM management fees, card related fees, remittance fees & commissions/TT/swift charges etc.
Details presented as follows:

PARTICULARS ASHADH 32,2083 ASHADH 32, 2082
ATM management fees 51,490,563 47,586,714
VISA/Master card fees 80,432,035 85,261,671
Guarantee commission = -
Brokerage - -
DD/TT/Swift fees Expenses 19,071,245 15,734,357
Remittance fees and commission 76,424,814 70,792,201
Other fees and commission expense 126,242,579 127,937,109
Total fees and Commission Expense 353,661,236 347,312,052

Note 4.33- Net trading income
Net trading income includes gain/loss on foreign exchange transactions is included under this head.
Details presented as follows:

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082

Changes in fair value of trading assets - -
Gain/loss on disposal of trading assets - -
Interest income on trading assets - -
Dividend income on trading assets - -

Gain/loss foreign exchange transaction 693,222,187 468,681,699
Other - -
Net trading income 693,222,187 468,681,699
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Note 4.34- Other operating income
Other operating income includes foreign exchange revaluation gain, fair value gain/loss on investment properties, dividend on equity
instruments, gain/loss on sale of property and equipment etc. Details presented as follows:

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082

Foreign exchange revaluation gain 17,234,300 840,191
Gain/loss on sale of investment securities - -
Fair value gain/loss on investment properties - -
Dividend on equity instruments 23,672,669 6,998,193

Gain/loss on sale of property and equipment 6,172,385 607,886
Gain/loss on sale of investment property 1174,698 60,667,894

Operating lease income - -
Gain/loss on sale of gold and silver - -
Locker rent - -
Other - Share of Profit of Associates 68,916,521 -
Total 117,170,573 69,114,163

Note 4.35- Impairment charge/(reversal) for loan and other losses
Details presented as follows:

PARTICULARS ASHADH 32,2083 ASHADH 32,2082
Impairment charge/(reversal) on loan and advances to B/Fls 18,149,474 5,858,322
Impairment charge/(reversal) on loan and advances to customer 255,104,038 (165,415,540)
Impairment charge/(reversal) on financial Investment (135,839) 962,290
Impairment charge/(reversal) on placement with banks and financial institutions 4,949,462 3,268,310

Impairment charge/(reversal) on property and equipment - -
Impairment charge/(reversal) on goodwill and intangible assets - -
Impairment charge/(reversal) on investment properties - -
Total 278,067,136 (155,326,618)

Note 4.36- Personnel Expense
All expenses related to employees of a bank are included under this head.
Details presented as follows:

PARTICULARS ASHADH 32,2083 ASHADH 32,2082
Salary 873,328,346 824,855,603
Allowances 648,782,827 549,543,869
Gratuity expense 104,513,783 110,486,248
Provident fund 78,421,054 75,238,291
Uniform 106,100 18,363,216
Training & development expense 25,762,533 30,528,928
Leave Expenses 155,291,622 95,879,300
Medical 8,765,250 8,294,000
Insurance 27}/315,3155) 25,752,553

Employees Incentive - -
Cash-settled share-based payments - -
Pension Expenses - -

Finance expense under NFRS 61,991,463 42,249,508
Other expenses related to staff 45,035,466 42,604,192
Subtotal 2,029,733,798 1,823,795,708
Employees bonus* 826,253,371 816,661,742
Grand total 2,855,987,169 2,640,457,450

During the year, the average vyield rate for calculation of interest subsidy on staff loan is 5.88% (Previous year 6.85%).
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Note 4.37- Other operating expense
Operating expense other than those relating to personnel expense are recognized are presented in this head.
Details presented as follows:

PARTICULARS ASHADH 32,2083 ASHADH 32,2082
Directors' fee 2,610,000 1,500,000
Directors' expense 1,220,433 1,575,589
Auditors' remuneration 6,780,000 3,390,000
Other audit related expense 1,625,018 1,650,589
Professional and legal expense 8,952,439 7,985,560
Office administration expense 802,721,612 768,902,363
Operating lease expense 2,694,132 4,558,880
Operating expense of investment properties = -
Corporate social responsibility expense 21,937,314 42,848,370
Onerous lease provisions - -
Other expenses 11,857,019 104,106,615
Other expenses-Share of Loss of Associates - 74,129,339
Total 860,397,966 1,010,647,305

4.37.1 Office administration expense

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082
Water & Electricity 41,348,020 44,389,502
Repair & Maintenance
(a) Building 1,193,861 1,207,784
(b) Vehicle 2,562,899 3,764,584
(c) Computer & Accessories 693,471 742,915
(d) Office Equipment and furniture 24,928,881 29,649,005
(e) Other 3,686,845 3,699,161
Insurance Premium 16,254,410 17,984,088
Postage, Telex, Telephone, Fax 51,161,769 49,038,337
Printing and Stationery 39,345,616 41,829,247
News Paper, Books and Journals 255,760 417,704
Advertisement 25,843,937 34,519,531
Donation = -
Security Expense 178,155,615 156,186,195
Deposit and loan guarantee premium 89,544,752 80,861,796
Travel allowance and expenses 17,285,590 18,367,090
Entertainment 24,526,487 25,136,924
Annual/Special general meeting expenses 2,113,140 1,761,027
Other
a) Business Promotion 25,932,273 28,314,077
b) TSA fee and expenses reimbursement 35,992,673 24,372,679
¢) Registration/Renewals 17,861,320 19,941,500
d) Fuel & Lubricant 42,585,781 45,678,589
e) Software Contract Expenses 67,343,037 50,858,872
f) Branch Less Banking & Mobile ATM 2,092,548 2,148,050
g) Disaster Recovery Sites 3,563,391 7,350,551
h) Temporary staff wages 83,226,340 69,002,076
i) Miscellaneous 5,223,195 11,681,080
Total 802,721,612 768,902,363
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Note 4.38- Depreciation & Amortization

Depreciation is the systematic allocation of the depreciable amount of an asset over its useful life. Amortization is the systematic
allocation of the depreciable amount of an intangible asset over its useful life. Depreciation and amortization include depreciation on
Property, Plant and Equipment and amortization of intangible assets.

Details presented as follows:

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082
Depreciation on property, plant and equipment 363,473,510 311,937,521
Depreciation on investment property - -
Amortization of intangible assets 39,770,058 14,483,543
Total 403,243,568 326,421,064

Note 4.39- Non operating income
The incomes that have no direct relationship with the operation of transactions are presented under this head.

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082

Recovery of loan written off - -
Other Income - Gain on Derecognition of Lease Liability and ROU Assets 5,496,217 10,687,923
Total 5,496,217 10,687,923

Note 4.40- Non operating expense
The expenses that have no direct relationship with the operation of transactions are presented under this head.

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082

Loan written off - -
Redundancy provision - -
Expense of restructuring - -
Other non operating expenses 2,131,455 2,151,515
Total 2,131,455 2,151,515

Note 4.41- Income tax expense
The bank has calculated current tax on the basis of self-assessment as per income tax act 2058.

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082
Current tax expense 2,399,147,556 2,577,341,444
Current year 2,298,147,556 2,577,341,444
Adjustments for prior years 101,000,000 297,443,730
Deferred tax expense (18,620,990) (60,291,044)
Origination and reversal of temporary differences (18,620,990) (60,291,044)

Changes in tax rate - -
Restatement Adjustment for lease = -
Total income tax expense 2,380,526,566 2,517,050,400

4.41.1: Reconciliation of tax expense and accounting profit

PARTICULARS ASHADH 32, 2083 ASHADH 32, 2082
Profit before tax 7,459,953,008 7,356,953,872
Tax amount at tax rate of 30 % 2,237,985,902 2,207,086,162
Add: Tax effect of expenses that are not deductible for tax purpose 7,291,374 13,242,013
Less: Tax effect on exempt income 710,180 (720,356)
Add/less: Tax effect on other items 134,539,110 297,442,582
Total income tax expense 2,380,526,566 2,517,050,400
Effective tax rate 32% 34%
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5. Disclosure and Additional
Information

5.1 Risk Management

Board Level Risk Committee
The Board is the one who sets policy, strategy and objectives,
and oversees the executive function. It creates risk appetite and
ensures that it is reflected in business strategy and cascaded
throughout the organization.

For the effective risk management, Board has formed a board
level committee called Risk Management Committee (RMC)
which assists the board in setting risk strategy policies, including
risk tolerance and appetite levels, as stipulated by Nepal
Rastra Bank. It devises the risk management policy of the bank
including credit, market and operational risk, risk integration,
implementation of best risk management practices and setting
up various risk limits of the bank. The Committee receives reports
from management and after discussion and deliberation reaches
in a conclusion that existing actions taken by the management
are appropriate or elevate the situations to the Board where
further action is required with its recommendation.

Risk Governance

The risk management framework, which consists of board set
risk appetite, clear organization set up, well defined roles, well-
developed tools and processes and well-defined policy on each
risk areas.

Risk Management framework is supervised by Risk Management
Committee (RMC), a committee of Board and supported by
functional committees namely Credit Risk Management
Committee (CRMC), Asset and Liability Management Committee
(ALCO), Operational Risk Management Committee (ORMC). Bank
has separate Risk Management Department for managing,
mitigating and controlling different risks which acts as second
line of defense whereas all business functions lie on first line of
defense and Internal Audit and Audit Committee on third line of
defense. Further, the bank has different policies which direct/
supplement the framework. The bank has approved operational
instructions, book of instructions and clear role definition of
each unit makes the process simple and robust. Bank has also set
tolerance limits on different parameters above the regulatory
requirement, maintaining extra caution level in managing these
risks.
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Credit Risk

Credit risk is defined as the potential that a bank borrower or
counterparty will fail to meet its obligations in accordance
with agreed terms. For measurement of Credit Risk bank
has adopted Simplified Standardized Approach (SSA) and for
Management of Credit Risk Bank has formulated various policies,
procedures and internal guidelines that are approved by Board
in recommendation of Risk Management Committee (RMC). Bank
has a clear guiding document related to loaning power approved
by the Board.

The Risk Management department is individually reviewing the
business loan having limit Rs. 5 crore and above. Assessment
ground for sanctioning of new loan, renewal of loan or
enhancement of existing loan is defined in book of instruction/
Credit & Credit Risk Management Policy of the bank. A separate
vertical Credit Administration Department in HO and Branches
are administrating loan related documents, examining loan
repayment, record keeping of loan files and related security
documents.

All revolving loans are reviewed/ renewed annually. Quarterly
Review for all loans of Rs. 1 Crore and above is conducted.
Separate Recovery Cell has been created, and bank has recovery/
write off Policy approved by the Board. Bank is conducting
comprehensive risk assessments by assessing the loan from
internally developed rating model.

Operational Risk

Operational Risk is loss resulting from inadequate or failed
internal processes, people and systems or from external events,
including legal risks. For measurement of Operation risk Bank
has adopted Basic Indicator Approach (BIA) and for management
of Operation risk. Bank has policies in place, 3 lines of defense
in practice, risk identification, assessment and monitoring tools
are defined, Risk Control and Mitigation tools are in place. Formal
channel is defined whereby various policies, procedures and
internal guidelines are approved by Board in recommendation of
Risk Management Committee (RMC).

Bank has effective Internal Control System and Information
System for managing Operational Risk. Risk Based Internal
Audit (RBIA) has been started in the bank. IT/ System Audit is
conducted every two years by expert external agency and report
is submitted to concerned Supervision Department of NRB.
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Risk events of the Bank are compiled and instructed the related
function to take corrective measures wherever necessary. Such
risk events are presented in ORMC, RMC. Bank has Disaster
Recovery Policy and Business Continuity Plan incorporated in IT
Policy. Further, drill operations are performed twice a year and
updated if necessary. Human Resource Department of the bank
is placing and transferring the employees periodically.

Exposure for Operational Risk is enclosed as an Annexure 2

Market Risk

Market risk refers to the risk to a bank resulting from movements
in market prices, in particular, changes in liquidity, interest rates,
foreign exchange rates, and equity prices. For measurement
of Market Risk Bank has adopted Net Open Position Approach
and for management of the Market Risk guiding policies such
as Assets/Liabilities Management policy, Investment Policy and
Treasury management policy and procedure are in place.

Bank has established middle office under regulatory guidelines
for monitoring exposures based on the limit set up by the
board and NRB including regulatory norms, prudential ceiling
and delegation of authorities on Liquidity and Market Risk.
Middle office is also conducting ALCO meetings and market risk
reporting to ALCO.

Bank is assessing interest rate risk, foreign exchange risk and
equity price risk at a regular interval as per the NRB guidelines
and the internal policy in managing market risk and reporting to
RMC and the Board on quarterly basis.

Exposure for Market Risk is enclosed as an Annexure 3

Liquidity Risk

Liquidity risk is the potential that the bank may be unable to
meet its obligations due or to fund increases in assets as they
fall due without incurring unacceptable cost or losses.

The Bank has been maintaining CRR, SLR, net liquidity ratio
and credit to core capital and deposit ratios within the limit
approved by the Board and are being monitored on continuous
basis. Further, maturity-wise structural liquidity tables are
being prepared as per the regulatory guidelines on monthly
basis and reported to the Board on quarterly basis. Bank has also
addressed contingency liquidity plan in its policy that is being
reviewed annually or on requirement basis.

As per NRB Capital Adequacy framework 2015 net liquid assets
to total deposit ratio is presented as under:

NET LIQUID ASSETS TO TOTAL DEPOSIT RATIO

PARTICULARS AMOUNT (IN FULL FIGURE)

A. Total deposit & borrowing 324,762,731,874
1. Total deposits 318,376,539,416
2. Total borrowing 6,386,192,458
B. Liquid assets 101,582,220,274
1. Cash 2,123,264,954
2. Bank balance 16,092,050,320
3. Money at call and short notice 3,400,000,000
4. Investment in government securities

and NRB instruments 74,576,905,000
5. Placements upto 90 days 5,390,000,000

C. Borrowings payable upto 90 days -
D. Net liquid assets (B-C) 101,582,220,274

E. Net liquid assets to total deposit 31.91%
F. Shortfall in ratio 0.00%
G. Percentage of deposit to be added to RWE 0.00%

H. Amount to be added to risk weighted exposures -
I. Note (if any):

Liquidity Profile/ Structural Liquidity Table

The structural liquidity profile facilitates the evaluation
of the Bank's expected cash inflows and outflows across
maturity buckets, supporting effective liquidity management,
identification of liquidity gaps, monitoring of maturity
concentrations and alignment of asset growth with funding
capacity. The Bank continuously monitors the structural liquidity
profile to ensure adequate funding capacity, effective liquidity
risk management, and achieve a prudent alignment between the
maturities of assets and liabilities.

As of Ashadh end 2083, total assets stood at NPR 511.9 hillion,
primarily comprising loans and advances of NPR 247.7 billion and
investments of NPR 78.4 billion. Deposits remained the Bank's
principal funding source at NPR 318.4 billion, supplemented by
borrowings and other liabilities. Overall, assets allocated across
the maturity profile exceeded liabilities, resulting in positive net
financial assets of NPR 31.5 hillion, equivalent to 6.57% of total
liabilities. This reflects a sound liquidity position and funding
resilience. Further, the Bank maintains adequate liquidity buffers
to meet its obligations while supporting business growth and
preserving financial stability.
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Reputational Risk

Reputational risk is the current or prospective indirect to
earnings and capital arising from adverse perception of the
image of the financial institution on the part of customers,
counterparties, shareholders, investors or regulators. We call
it indirect risk, as reputational risk has an indirect impact on
capital and profitability. Its effect is mainly manifested in the
deterioration of goodwill and lost makings. For management of
the reputational risk bank has developed the model for collection
and assessment of data.

Compliance Risk

Compliance Risk is the current and prospective risk to earnings
or capital arising from violations of or non-conformance with
laws, rules, regulations and prescribed practices and it exposes
the bank to fines, penalties and payment of damages etc. It
culminates into reputational risk. Bank has separate department
that is handling the compliance of the Bank.

Internal Control

Internal Control System ie., Audit, Compliance has been
reinforcing on the effective implementation of laid down Policies
and Procedure. Regular banking activities are being closely
monitored through internal control mechanism. Bank has an
appropriate control structure with well-defined control activities
at every business level. Duties of officials and staff members
of the bank are well defined at all levels to avoid conflicting
responsibilities. Bank has already placed Code of Ethics and
Conflict of Interest Policy for Board Directors and staff. These laid
down systems are being monitored and reviewed periodically to
identify the areas of potential conflicts of interest to minimize
Operational Risk at all levels. Information system of the bank
is upgraded continuously and place to cover activities of the
Bank. Internal Audit Department independently evaluates the
adequacy and compliance of the bank’s established guidelines
for internal control systems. Risk Based Internal Audit (RBIA) has
been started in the bank, where internal auditor incorporates
the measures initiated by branch/ department/ office to
manage operational risk. System audit is being done through
outsiders till the Capability buildup of internal personnel and
report is submitted to concern Supervision Department of NRB.
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5.2 Capital Management

5.2.1 Capital Structure and Capital Adequacy
a) Tier 1 capital and a breakdown of its components:

BANK'S OVERVIEW

CORPORATE GOVERNANCE

NPRin'000

PARTICULARS

Common Equity Tier 1(CET 1)

Paid up Equity Share Capital

Equity Share Premium

Proposed Bonus Equity Shares

Statutory General Reserves

Retained Earnings

Unaudited current year cumulative profit/(loss)

Capital Redemption Reserve

Capital Adjustment Reserve

Debenture Redemption Reserve

Dividend Equalization Reserves

Bargain Purchase Gain

Other Free Reserve

Less: Goodwill

Less: Intangible Assets

Less: deferred tax assets- accumulated losses

Less: deferred tax assets- others

Less: Fictitious Assets

Less: Investment in equity in licensed Financial Institutions
Less: Investment in equity of institutions with financial interests
Less: Investment in equity of institutions in excess of limits
Less: Investments arising out of underwriting commitments
Less: Reciprocal crossholdings

Less: Purchase of land & building in excess of limit and unutilized
Less: Cash Flow Hedge

Less: Defined Benefits Pension Assets

Less: Unrecognized Defined Benefit Pension Liabilities

Less: Other Deductions (Actuarial Loss)

Adjustments under Pillar Il

Less: Shortfall in Provision (6.4 a 1)

Less: Loans and Facilities extended to related parties and restricted lending
Additional Tier 1 (AT 1)

Perpetual Non-Cumulative Preference Share Capital
Perpetual Debt Instruments

Stock Premium

AMOUNT

13,721,376

238,470
8,732,853
5,207,523

1,116,408
2,296,346

88,630

205,880

290,909

Total (Tier 1) Capital

30,904,818

b) Supplementary Capital (Tier 2) capital and a breakdown of its components:

SUPPLEMENTARY CAPITAL (TIER 2)

NPRin'000

AMOUNT

Cumulative and/or Redeemable Preference Share

Subordinated Term Debt 3,800,000
Hybrid Capital Instruments -
Stock Premium -
General Loan Loss Provision 2,793,471
Exchange Equalization Reserve 74141
Investment Adjustment Reserve -
Accrued Interest Receivable on pass loan included in Regulatory Reserve 94,221
Regulatory reserve for non-banking assets recorded within the last 24 months 216,174
Interest Capitalized Reserve included in Regulatory Reserve 94,523
Other Reserves -
Total (Tier 2) Capital 7,072,529
Total Capital Fund (Tier | and Il) 37,977,347
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c) Tier 2 capital and a breakdown of its components
Detailed information about the Subordinated Term Debts with information on the outstanding amount, maturity, amount raised during
the year and amount eligible to be reckoned as capital funds.

m Deductions from capital: 496,788 thousand

m Total qualifying capital: 37,977,347 thousand

| Tier 1 Capital to Total Risk Weighted Exposures: 9.88 %
m Capital adequacy ratio: 1215 %

d) Summary of the bank’s internal approach to assessing the adequacy of its capital to support current and future activities
Bank assesses the adequacy of capital on a regular basis taking into consideration the present total risk exposure and expected future
increase in this respect. Bank aims to maintain a proper mix of different types of capital so that there would not be pressure on dividend
policy as well as inadequacy of total capital funds against the risk exposure. In the past, bank had issued convertible preference share of
Rs. 20 crores at a premium of 100% convertible into ordinary share at 20% on completion of each third year. The total preference share
has been converted into ordinary shares.

e) Summary of the terms, conditions and main features of all capital instruments, especially in case of subordinated term debts
including hybrid capital instruments

As of 16th July 2026, Bank has the following capital structure:

Paid up ordinary capital Rs. 1,372.13 crore (Previous Year Rs. 1,294.47 crore)

5.2.2 Risk Exposures
a) Risk weighted exposures for Credit Risk, Market Risk and Operational Risk

Rs.in ‘000
PARTICULARS CURRENT YEAR PREVIOUS YEAR
Credit Risk 290,448,509 247,082,236
Operational Risk 13,788,260 11,766,746
Market Risk 266,191 1,138,442
Adjustment under Pillar Il 8,184,019 7,867,393
TOTAL 312,686,979 267,854,816
b) Risk weighted exposures under each categories of Credit Risk
Rs.in ‘000

PARTICULARS CURRENT YEAR PREVIOUS YEAR
1. Claims on Government and Central Bank - -
2. Claims on banks 7,900,922 4,436,438
3. Claims on Domestic corporate & securities firms 145,411,144 126,796,046
4. Claims on regulatory retail portfolio 26,010,533 27,571,312
5. Claims secured by residential properties 15,402,747 14,084,874
6. Claims secured by commercial real estate 1,733,336 1,868,496
7. Past due claims 1,871,478 1,382,728
8. High risk claims 8,613,008 7,723,038
9. Investment in Equity of Institutions 1,230,203 2,759,797
10. Lending against Shares 5,089,722 3,440,138
11. Personal Hirepurchase/Personal Auto Loans 2,785,669 2,736,047
12. Real Estate loans for land acquisition and development 11,075,021 8,860,658
13. Trust Receipt Loans for Trading Firms 2,972,979 3,509,641
14.Staff Loan Secured by Residential Property 1,075,843 1,005,823
15.0ther assets 14,660,971 10,447,962
16.Off balance sheet items 44,614,935 30,459,238

Total 290,448,509 247,082,236

€ EVEREST BANK LIMITED | 32'° ANNUAL REPORT 2082/83 | 205



OUR VISIONARIES FINANCIAL STATEMENTS AND DISCLOSURE BANK'S OVERVIEW CORPORATE GOVERNANCE

c) Total risk weighted exposure calculation table
Enclosed as an Annexure 1

d) Performing Assets

Rs.in ‘000
CATEGORY GROSS PROVISION NET
Pass Loan 238,225,404 2,382,254 235,843,150
Watchlist (Restructured/Rescheduled Covid/Others) 3,100,861 155,043 2,945,818
Watchlist 5,123,485 256,174 4,867,311
Total 246,449,751 2,793,471 243,656,279

e) Non-Performing Assets (NPAs)

Rs.in ‘000
CATEGORY GROSS PROVISION NET
Restructured/Rescheduled - - -
Substandard Loan 475,094 18,774 356,321
Doubtful Loan 232,528 116,264 116,264
Loss Loan 499,592 499,592 -
Total 1,207,213 734,629 472,584

f) Details of additional Loan Loss Provisions

Rs.in ‘000
Pass 15,460
Watchlist 25,970
Substandard -
Doubtful -

Loan against PG _
Deprived Sector Loan -
Retail Lending -

Other -
Total 41,430
NPA Ratios
Gross NPA to gross advances: 0.49%
Provision to NPA: 0.19%

g) Movement in Non-Performing Assets

The Bank continuously monitors the quality of its credit portfolio through established credit risk management, monitoring and recovery
mechanisms. Non-performing assets (NPA) are identified, classified and provided for in accordance with the applicable directives and
regulatory requirements of Nepal Rastra Bank.

During the year, the Bank’s non-performing assets increased from Rs. 8,597.01 Lac at the beginning of the year to Rs.12,072.13 Lac as at
Ashadh end 2083. Fresh additions to NPA during the year amounted to Rs. 16,855.49 Lac, while Rs. 13,380.36 Lac was recovered/reduced
during the same period.

Accordingly, the closing NPA increased by Rs. 3,475.12 Lac, representing an increase of approximately 40.42% compared with last year
NPA balance.

Rs. in ‘000
PARTICULARS AMOUNT PROVISION
Opening balance 859,701 654,951
Addition during the year 1,685,548 874,670
Recovered during the year 1,338,036 794,992
Balance as at Ashad end 2083 1,207,213 734,629
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h) Sector-wise breakup of NPA

As of Ashadh end 2083, the Bank’s total NPA stood at Rs. 12,072.13 Lac. The NPA portfolio was distributed across different economic
sectors, with the major concentration of NPA observed in Consumption Loans, Non-food Production Related activities, Wholesaler &
Retailer, and Agricultural and Forest Related activities.

Consumption Loans accounted for the largest portion of the Bank’s NPA, followed by Non-food Production Related activities and
Wholesaler & Retailer. The Bank regularly reviews sector-wise asset quality and concentration to identify emerging credit risks and

take appropriate monitoring and recovery measures.

The detailed sector-wise composition of NPA is presented below: (in Lac)

SECTOR CODE SECTOR NAME NPA
SO1 Agricultural and Forest Related 1,262.17
S02 Fishery Related 1,00.27
S03 Mining Related 0.00
S04 Agriculture, Forestry & Beverage Production Related 130.77
S05 Non-food Production Related 2,723.77
S06 Construction 76.80
S07 Power, Gas and Water 6.62
S08 Metal Products, Machinery & Electronic Equipment & Assemblage 159.25
S09 Transport, Communication and Public Utilities 158.91
S10 Wholesaler & Retailer 2,643.34
ST Finance, Insurance and Real Estate 109.50
S12 Hotel or Restaurant 2031
S13 Other Service 94.68
S14 Consumption Loans 4,34578
S15 Local Government 0.00
S16 Others 5715

Total 12,072.13

i) Movement of Provisions made against NPA

The Bank maintained provisions against non-performing assets in accordance with applicable regulatory requirements. Provision
against NPA stood at Rs. 6,549.51 Lac at the beginning of the year. During the year, provisions amounting to Rs. 8,746.70 Lac were added,
while Rs. 7,949.92 Lac was reduced/reversed in relation to recoveries and movements in the underlying NPA portfolio.

Consequently, the provision against NPA stood at Rs. 7,346.29 Lac as at Ashadh end 2083, compared with Rs. 6,549.51 Lac in the previous
year.

j) Details of Account restructured/rescheduled as per regulatory guidelines

Apart from Reschedule/Restructured accounts falling under NPA category, the Bank has restructured/rescheduled only those accounts
that are eligible in accordance with the NRB forbearance measures issued by Nepal Rastra Bank from time to time. Such restructuring/
rescheduling is undertaken after assessment of the borrowers' circumstances such as future project plan regarding business continuity
as well as regular repayment of loans and in compliance with the conditions and provisioning requirements prescribed by the regulator.

As of Ashadh end 2083, the total number of accounts rescheduled/restructured are 364 accounts with outstanding balance of

Rs. 31,008.61 Lac. The Bank has maintained provision of Rs. 1,550.43 Lac against such exposures, equivalent to 5% of the outstanding
amount.
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k) Compliance with the Priority Sector Lending Norms

The Bank remains committed to channeling credit to priority sectors of the economy in accordance with the lending requirements
prescribed by Nepal Rastra Bank. The Bank regularly monitors its exposure to the prescribed sectors to ensure compliance with the
applicable regulatory thresholds.

As of Ashadh end 2083, lending to the agriculture sector amounted to Rs. 2,72,701.30 Lac, representing 11.02% of the relevant outstanding
loan base, against the regulatory requirement of 10%. The Bank therefore maintained a surplus of 1.02 percentage points, equivalent to
Rs. 25,2710 Lac over the required amount.

Similarly,the combined outstandingexposure to Hydropower/Energy, Tourism,SMEs, industries based oninformationand communication
technology and Export industries based on domestic raw materials amounted to Rs. 6,10,230.10 Lac, representing 24.66% of the relevant
outstanding loan base against the prescribed requirement of 20%. The Bank maintained a surplus of 4.66 percentage points, equivalent
to Rs. 1,15,369.80 Lac.

The Bank's outstanding exposure to the Deprived Sector stood at Rs. 1,25,389.50 Lac, representing 5.07% of the relevant outstanding
loan base against the regulatory requirement of 5%, resulting in a surplus of 0.07 percentage points or Rs. 1,674.50 Lac.

% Requirement for the period of Ashadh 83

In Lac
S.N. SUMMARY REGULATORY o/s 0/SIN % SURPLUS/
REQUIREMENTS SHORT-FALL IN %

1 Agriculture 10.00% 272,701.30 11.02% 1.02%

Hydropower/Energy 275,844.70 1.15%

Tourism 65,767.90 2.66%

SME as per NRB 17.1 246,107.20 9.95%

Industries based on information technology

and communication technology 22,510.20 0.91%
2. Total (Hydro+SME+Tourism + Technology) 20.00% 610,230.10 24.66% 4.66%
3. Deprived Sector (0/s) 5.00% 125,389.50 5.07% 0.07%

Total Loan: Poush 82 2,474,301.50

Accordingly, the Bank remained above the prescribed minimum lending requirements in each of the above regulatory categories as of
Ashadh 2083.

1) Details of Credit Concentration/Sector wise Exposures

The Bank maintains a diversified credit portfolio across various economic sectors and regularly monitors sectoral concentration
as part of its credit risk management framework. As at Ashadh 2083, the Bank's total sector-wise credit exposure amounted to
Rs. 24,76,569.60 Lac.

The largest exposure is in Consumption Loans at Rs. 5,50,823.60 Lac, representing approximately 22.24% of the total credit portfolio.
This is followed by Wholesaler & Retailer loan at Rs. 4,74,008.80 Lac which stands at 19.14% of total credit portfolio, Non-food Production
Related activities at Rs. 3,42,912.50 Lac which stands at 13.85% of total credit portfolio, Power, Gas and Water at Rs. 2,75,344.70 Lac
which stands at 1112% of total credit portfolio, and Agricultural and Forest Related activities at Rs. 2,02,783.50 Lac which stands at 8.19%
of total credit portfolio.
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In Lac

SECTOR CODE SECTOR NAME TOTAL CREDIT CONCENTRATION
SO1 Agricultural and Forest Related 2,02,783.50
S02 Fishery Related 1,688.90
S03 Mining Related 0.00
S04 Agriculture, Forestry & Beverage Production Related 1,29,037.20
S05 Non-food Production Related 3,42,912.50
S06 Construction 84,393.90
S07 Power, Gas and Water 2,75,344.70
S08 Metal Products, Machinery & Electronic Equipment & Assemblage 48,701.00
S09 Transport, Communication and Public Utilities 19,363.10
S10 Wholesaler & Retailer 4,74,008.80
SN Finance, Insurance and Real Estate 1,95,880.00
S12 Hotel or Restaurant 65,767.90
S13 Other Service 82,911.30
S14 Consumption Loans 5,50,823.60
S15 Local Government 0.00
S16 Others 2,953.40

Total 24,76,569.60

The sector-wise distribution reflects diversification of the Bank's credit portfolio across retail, trading, production, construction,
agriculture, services and other economicactivities. The Bank continues to monitor sectoral exposures, portfolio quality and concentration
risk within the limits prescribed by Nepal Rastra Bank and the Bank's internal credit risk management policy.

5.3 Classification and fair value of financial asset and financial liabilities

Categories of financial assets and liabilities are presented as follows:

a) Financial assets and liabilities at fair value through Profit or Loss
The following table contains details of the carrying amount of the financial assets and liabilities as on reporting date:

Current year
CARRYING AMOUNT (RS.)
PARTICULARS LEVEL 1 LEVEL 2 LEVEL 3
Derivative financial instruments (Assets) 7,763,265,401

Previous year

CARRYING AMOUNT (RS.)
PARTICULARS LEVEL 1 LEVEL 2 LEVEL 3

Derivative financial instruments (Assets) 3,577,723,753

b) Financial assets and liabilities measured at amortized cost
The following table contains details of the carrying amount of the financial assets and liabilities as on reporting date:

Current year

CARRYING AMOUNT (RS.)
PARTICULARS LEVEL 1 LEVEL 2 LEVEL 3

Treasury bills _

Government & other bonds 55,415,017,593
Loan and advances to B/Fls 11,578,557,388
Loans and advances to customers 235,514,246,215
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Previous year

CARRYING AMOUNT (RS.)
PARTICULARS LEVEL 1 LEVEL 2 LEVEL 3

Treasury bills 4,853,500,918
Government & other bonds 43,251,837,456
Loan and advances to B/Fls 9,781,759,468
Loans and advances to customers 213,438,490,103

c) Financial assets measured at fair value through other comprehensive income
The following table contains details of the carrying amount and based on the hierarchy of fair value measurement of financial assets
as on reporting date:

Current year

CARRYING AMOUNT (RS.)
PARTICULARS LEVEL 1 LEVEL 2 LEVEL 3

Investment securities

Quoted Equity

Nirdhan Utthan Laghubitta Bittiya Sanstha Limited 635

Taragaon Regency Hotel Limited 40,820,000

Sana Kisan Bikas Laghubitta Bittiya Sanstha Limited 272,554,938

Nirdhan Utthan Laghubitta Bittiya Sanstha Limited Promoter Share 752,727,418

Quoted Units of Mutual Funds

Citizens Super 30 Mutual Fund 5,100,000

Himalayan 80-20 5,825,000

Laxmi Value Fund 2 9,770,000

NIBL Growth Fund 10,910,000

NIBL Stable Fund 9,040,000

Prabhu Smart Fund 6,175,000

RBB Mutual Fund 2 5,000,000

Sunrise Focused Equity Fund 10,190,000

Siddhartha Investment Growth Scheme 3 21,000,000

Garima Samriddhi Yojana 10,300,000

Muktinath Mutual Fund 1 19,800,000

MBL Equity Fund 5,000,000

NMB Hybrid Fund L- 1l 10,130,000

Reliable Samriddhi Yojana 5,120,000

Global IME Samunnat Yojana -1l 19,960,000

RBB Focus 40 9,990,000

Citizens Santulit Yojana 9,020,000

Nepal Life Samriddhi Lagani Yojana 46,912,613

Unquoted Units of Mutual fund

LS Horizon 12 20,210,244

Sanima Equity Fund - Il 20,210,244

Siddhartha Equity Fund 2 20,210,244

Sanima Flexi Fund 5,145,000
Citizens Sadabahar Yojana 9,970,000
Unquoted Equity

Karja Suchana Kendra Limited 144,646,882
National Banking Training Institute 1,523,275
Nepal Clearing House Limited 53,243,394
Total 260,063,248 1,085,913,088 224,528,551
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CARRYING AMOUNT (RS.)

PARTICULARS LEVEL1 LEVEL 2 LEVEL 3
Investment securities

Quoted Equity

Sana Kisan Laghubitta Bittiya Sanstha Limited 55,897,700

Nirdhan Utthan Laghubitta Bittiya Sanstha Limited 917,987,829

Taragaon Regency Hotel 48,958,000

Quoted Units of Mutual Funds

Citizens Super 30 Mutual Fund 5,040,000

Himalayan 80-20 6,030,000

Laxmi Value Fund - Il 10,130,000

NIBL Growth Fund 10,090,000

NIBL Stable Fund 10,040,000

Prabhu Smart Fund 5,775,000

RBB Mutual Fund 2 5,045,000

Sunrise Focused Equity Fund 10,040,000

Siddhartha Investment Growth Scheme 3 20,900,000

Garima Samriddhi Yojana 10,000,000

MBL Equity Fund 4,985,000

Muktinath Mutual Fund 1 19,980,000

NMB Hybrid Fund L-II 8,920,000

Reliable Samriddhi Yojana 4,985,000

Unquoted Units of Mutual fund

Sanima Flexi Fund 5,070,000
Unquoted Equity

Nepal Clearing House Ltd. 47,434,606
Karja Suchana Kendra Limited 119,182,904
National Banking Training Institute 11,608,054
Total 236,815,700 917,987,829 183,295,564
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Reconciliations of reportable segment revenues, profit or loss, assets and liabilities

a) Revenue
Rs.in ‘000
PARTICULARS CURRENT YEAR PREVIOUS YEAR
Total revenues for reportable segments 31,453,583 32,566,444
Other revenues = -
Elimination of intersegment revenues (8,327,312) (9,326,132)
Entity’s revenues 23,126,271 23,240,313
b) Profit or Loss
Rs.in ‘000
PARTICULARS CURRENT YEAR PREVIOUS YEAR
Total profit or loss for reportable segments 8,286,206 8,173,616
Other profit or loss - -
Elimination of intersegment profits
Unallocated amounts:
Bonus expenses (826,253) (816,662)
Other adjustments
Profit before income tax 7,459,953 7,356,954

5.5 Share option and share based payment
The bank doesn’t have arrangements of share-based payment and share options as on reporting date.

5.6 Contingent Liabilities and Commitments
The details of contingent liabilities and commitments have been presented in notes 4.28 above.

5.7 Related party disclosure

Entity with significant influence over the bank

Followings have been identified as related parties for Everest Bank Limited under NAS 24 Related parties:
1) Punjab National Bank Limited - this is the joint-venture partner of the investors who established the bank
2) Key Management Personnel of the Bank - Bank is managed by two expatriates from PNB group under a technical service agreement
and four higher level domestic employee of the bank including CEO to oversee the management of the bank’s functioning.
) Units and companies under PNB Group
4) Directors of the Bank
) Relatives of directors and key management personnel
6) Forward Microfinance Laghubitta Bittiya Sanstha Limited
7) Nirdhan Utthan Laghubitta Bittiya Sanstha Limited
8) Everest Bank Limited Retirement Fund
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Transactions during the period

Rs.in ‘000
PARTICULARS CURRENT YEAR PREVIOUS YEAR
Directors:
Director's Sitting Fees 2,610 2,685
Interest Paid to directors on deposits 7,341 9,197
Key Management Personnel (KMP):
Remuneration and benefits Paid 89,538 72,358
Interest on account balances 3,209 3,518
PNB Group
TSA Fees Paid 11,390 11,390
Dividend Paid 336,981 130,315
Bonus Share Paid (No. of Share) 1,555,298 2,356,512
Forward Microfinance Laghubitta Bittiva Sanstha Limited
Dividend Received - -
Bonus Share Received (No. of Share) - 350,971

Terms and conditions of transaction with related parties
The related party transactions are made at terms equivalent to those that prevail in arm’s length transactions.
The following table provides the total amount of transactions that have been entered into with related parties during the year.

Rs.in ‘000
CURRENT YEAR PREVIOUS YEAR
TRANSACTIONS TRANSACTION NATUREOF  TRANSACTION NATURE OF
(RS.) RELATIONSHIP (RS.) RELATIONSHIP
Deposit 141,816 Director 130,650 Director
Deposit 33,915 KMP 36,914 KMP
Loan 10,31 KMP 18,673 KMP

Details of Directors

PARTICULARS CURRENT YEAR PREVIOUS YEAR
Chairman Dr. Bal Gopal Baidya Dr. Bal Gopal Baidya
Mr. Santosh Kumar Mr. Rakesh Grover
Mr. Kiran Krishna Shrestha Mr. Kiran Krishna Shrestha
Directors Mr. Nabin Bhakta Shrestha Mr. Nabin Bhakta Shrestha
Ms. Urmila Shrestha Ms. Urmila Shrestha
Mr. Bigyan Bickram Sijapati Dr. Tarak Bahadur K.C

Details of Key Managerial Personnel

PARTICULARS CURRENT YEAR PREVIOUS YEAR

Chief Executive Officer Mr. Sudesh Khaling Mr. Sudesh Khaling

Dy Chief Executive Office Mr. Yogendra Singh Udawat Mr. Vijay Kumar Sharma
Mr. Keshab Raj Paudel Mr. Keshab Raj Paudel

Dy. General Manager Mr. Ashutosh Sharma Mr. Ashutosh Sharma
Mr. Siddharath Rana Mr. Siddharath Rana

Asst General Manager Mr. Santosh Kumar Bhattarai Mr. Santosh Kumar Bhattarai
Mr. Bishnu Prasad Gyawali Mr. Bishnu Prasad Gyawali
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5.8 Merger and acquisition
During the reporting period, there is no merger and acquisition.

5.9 Additional disclosures of non-consolidated entities
The bank has no subsidiary for consolidation.

5.10 Dividend

For the year ended Ashad 32,2083 (July 16, 2026), the board of directors of the Company have recommended and proposed a final cash
dividend of Rs. 10 per share amounting to Rs. 1,372,137,592 and bonus share of 1:0.05 with par value of Rs. 686,068,796 (2081-82: Bonus
issue in the ratio of 1:0.06 with par value of Rs. 77,66,81,656 and final cash dividend of Rs. 14.00 per share amounting to Rs. 1,81,22,57,198)

5.11 Events after Reporting date

The events after the reporting date are all those events, whether favorable or unfavorable, which have occurred between the reporting
date and the date of preparation or approval of the financial statements for its disclosure. During the review year there are no such
events after reporting date.

5.12 Departure from NFRS
The management of bank has concluded that the financial statements fairly present the bank’s financial position, performance and
cash flow. The bank has fully implemented NFRS 9 as per ECL guidelines issued by NRB from NAS 39.

5.13 Limitations of NFRS
During NFRS implementation, wherever the information is not adequately available and the cost to develop the same would exceed the
benefit derived, if any, has been noted and disclosed in respective sections.

5.14 Reclassification, Regrouping and rounding off:

Previous year’s figures have been reclassified and regrouped wherever necessary to make the same comparable with the current year'’s
figure. Figures in financial statements are rounded off to the nearest rupee.
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CAPITAL ADEQUACY TABLE

For the Year ended Ashadh 32,2083 Rs. in ‘000
1.1RISK WEIGHTED EXPOSURES ASHADH 32,2083 ASHADH 32,2082
a. Risk Weighted Exposure for Credit Risk 290,448,509 247,082,236
b. Risk Weighted Exposure for Operational Risk 13,788,260 11,766,746
C. Risk Weighted Exposure for Market Risk 266,191 1138,442
Total Risk Weighted Exposures (Before adjustments of Pillar Il) 304,502,960 259,987,423

Adjustments under Pillar 1l

"Adjustment as per SRP 6.4a (5) - -
Is supervisor satisfied with ALM Policies and practices employed by the bank?"

Adjustment as per SRP 6.4a (6) - -
"Adjustment as per SRP 6.4a (7)

Add RWE equvalent to reciprocal of capital charge of 2 % of Gross Income" 2,093,959 2,667,645
"Adjustment as per SRP 6.4a (9)
Overall risk management policies and precedures are not satisfactory. Add 2% of RWE" 6,090,059 5,199,748

"Adjustment as per SRP 6.4a (10) - -
Has the bank achieved desired level of disclosure requirement?"
Total Risk Weighted Exposures (after bank's adjustments of Pillar II) 312,686,979 267,854,816

1.2 CAPITAL ASHADH 32, 2083 ASHADH 32, 2082

(A) Tier 1Capital [Core Capital (CET 1+ AT 1)]

Common Equity Tier 1(CET 1) 30,904,818 27,960,759
a Paid up Equity Share Capital 13,721,376 12,944,694
b Equity Share Premium 238,470 238,470
C Proposed Bonus Equity Shares -
d Statutory General Reserves 8,732,853 7,716,968
e Retained Earnings 5,207,523 4,893,096
f Unaudited current year cumulative profit/(loss) - -
g Capital Redemption Reserve - -
h Capital Adjustment Reserve 1,116,408 1,116,408
i Debenture Redemption Reserve 2,296,346 1,365,794

Dividend Equalization Reserves - -

—.

K Bargain Purchase Gain - -
| Other Free Reserve 88,630 88,630
m Less: Goodwill - -
n Less: Intangible Assets 205,880 191,980
o] Less: deferred tax assets- accumulated losses - -
p Less: deferred tax assets- others - -
q Less: Fictitious Assets - -
r Less: Investment in equity in licensed Financial Institutions - -
S Less: Investment in equity of institutions with financial interests = -
t Less: Investment in equity of institutions in excess of limits = -
u Less: Investments arising out of underwriting commitments = -
% Less: Reciprocal crossholdings = -
w Less: Purchase of land & building in excess of limit and unutilized - -
X Less: Cash Flow Hedge = -
v Less: Defined Benefits Pension Assets = -
z Less: Unrecognized Defined Benefit Pension Liabilities = -

aa Less: Other Deductions (Actuarial Loss) 290,909 21,323
Adjustments under Pillar 1l

SRP 6.4a(1)  Less: Shortfall in Provision(6.4 a 1) = -
SRP 6.4a(2) Less: Loans and Facilities extended to related parties and restricted lending = -
Additional Tier 1 (AT 1)

a Perpetual Non Cumulative Preference Share Capital - -
b Perpetual Debt Instruments - -
C Stock Premium = -
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1.2 CAPITAL ASHADH 32, 2083 ASHADH 32, 2082
(B) Supplementary Capital (Tier 2) 7,072,529 7,318,612
a Cumulative and/or Redeemable Preference Share = -
b Subordinated Term Debt 3,800,000 4,200,000
C Hybrid Capital Instruments - -
d Stock Premium -
e General Loan Loss Provision 2,793,471 2,939,862
f Exchange Equalization Reserve 74141 69,832
g Investment Adjustment Reserve - 2,691
h Accrued Interest Receivable on pass loan included in Regulatory Reserve 94,221 92,500
i Regulatory reserve for non-banking assets recorded within the last 24 months. 216,174 -
j Interest Capitalized Reserve included in Regulatory Reserve 94,523 13,726
k Other Reserves = -
Total Capital Fund (Tier | and Tier II) 37,977,347 35,279,371

1.3 CAPITAL ADEQUACY RATIOS
Common Equity Tier 1 Capital to Total Risk Weighted Exposures

(After Bank's adjustments of Pillar 1) 9.88 10.44
Tier 1 Capital to Total Risk Weighted Exposures(After Bank's adjustments of Pillar I1) 9.88 10.44
Tier 1and Tier 2 Capital to Total Risk Weighted Exposures

(After Bank's adjustments of Pillar Il) 12.15 1317
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OTHER ASSETS

ASSETS GROSS AMOUNT SPECIFIC PROVISION NET BALANCE

X1 X2 X3
Current tax assets 204,149,903 204,149,903
Investment property 514,472,875 514,472,875
Property and equipment 4,020,447,408 972,496,951 3,047,950,456
Assets held for sale - -
Other non banking assets - -
Bills receivable - -
Accounts receivable 1,374,908 1,374,908
Accrued income -
Prepayment and Deposits 142,924,123 142,924,123
Income tax and deposits 470,561,466 470,561,466
Deferred employee expenditure 1,526,013,703 1,526,013,703
Others 8,753,523,067 8,753,523,067
Total 15,633,467,452 972,496,951 14,660,970,501

Annexure 2

RISK WEIGHTED EXPOSURE FOR OPERATIONAL RISK

For the Year ended Ashadh 32, 2083

Amount in '000

ASHADH END 2083

PARTICULARS FISCAL YEAR 3 FISCAL YEAR 2 FISCAL YEAR 1
FY Start Date 2081/04/01 2080/04/01 2079/04/01
FY End Date 2082/03/32 2081/03/31 2080/03/31
Net interest income 9,102,324.22 7,648,325.49 7,412,440.19
Commission and discount income 1,877,808.63 1,638,316.13 1,347,521.41
Other operating income 69,114.16 160,337.29 94,188.17
Exchange fluctuation income 468,681.70 335,364.24 182,784.20
Addition/deduction in interest suspense during the period - - -
Gross income (a) 1,517,928.72 9,782,343.15 9,036,933.96
Alfa (b) 15.00% 15.00% 15.00%
Fixed percentage of gross income [c=(axb)] 1,727,689.31 1,467,351.47 1,355,540.09
Capital requirement for operational risk (d) (average of c) 1,516,860.29

Risk Weight (reciprocal of capital requirement of 11%) in times (e) 9.09

Equivalent risk weight exposure [f=(dxe)] 13,788,260.05

SRP 6.4a (8) Adjustments under Pillar Il (If Gross Income

for the last three years is negative)

Total credit and investment (net of specific provision) of related month -

Capital requirement for operational risk -

Risk weight in times 9.09

Equivalent risk weight exposure (g) -

Equivalent risk weight exposure [h=f+g] 13,788,260.05
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STATEMENT OF PRINCIPAL INDICATORS

For the Period Ashadh 32,2083

INDICATORS UNIT AMOUNT REMARKS
Adequacy of Capital Fund on Risk Weighted Assets NPR

Core Capital NPR 30,904,818,032.19

Total Capital Fund NPR 37,977,347,465.72

Risk Weighted Exposure NPR 312,686,978,815.66
Earning Per Share NPR 37.02
Market Value Per Share NPR 695.00
Book Net Worth Per Share NPR 256.38
Net Profit Per Staff NPR 4139,711.85
Per Employee Staff Cost NPR 2,327,617.90
Non-Performing Loan NPR 1,207,213,376.70
Number of Promotor Equity Shares Nos. 81,187,438.00
Number of Public Equity Shares Nos. 56,026,321.24
Number of Permanent Staffs Nos. 1,227.00
Number of Total Staffs Nos. 1,472.00
Number of Branches Nos. 133
Number of Extension Counters Nos. 4
Number of ATM Machines Nos. 159
Price Earning Ratio Times 18.77
Dividend (including bonus) on Share Capital Percent 20.00% F/Y 2081-82
Cash Dividend on Share Capital Percent 14.00% F/Y 2081-82
Net Profit / Gross Income Percent 21.97%
Net Profit / Loans and Advances Percent 2.05%
Return on Total Assets Percent 1.36%
Return on Equity Percent 15.14%
Interest Income / Loans and Advances Percent 8.10%
Exchange Gain / Total Income Percent 3.00%
Interest Expenses / Total Deposits and Borrowings Percent 3.36%
Total Operating Expenses / Total Assets Percent 110%
Staff Expenses / Total Operating Expenses Percent 69.33%
Staff Bonus / Total Staff Expenses Percent 28.93%
Total Credit / Deposits Percent 77.57%
Non-Performing Loans / Total Loans Percent 0.49%
Base Rate Percent 4.25%
Weighted Average Interest Rate Spread Percent 3.05%
Weighted Average Interest Rate on Deposit Percent 3.04%
Weighted Average Interest Rate on Credit Percent 6.09%
Institutional Deposit/Total Deposit Percent 35.38%

Ratios as per NRB Directive

PARTICULAR

CURRENT YEAR

THIS QUARTER UPTO THIS

QUARTER (YTD)

PREVIOUS YEAR CORRESPONDING

THIS QUARTER

UPTO THIS
QUARTER (YTD)

Capital Fund to RWA

Tier 1 Capital to RWA

CET 1 Capital to RWA

Non-Performing Loan (NPL) to Total Loan
Total Loan Loss Provision to Total NPL
Cost of Funds

Credit to Deposit Ratio

Base Rate

Base Rate Average (Applicable)

Interest Rate Spread

Market Share Price (in Rs.)

Return on Total Assets (Annualized in %)
Return on Equity(Annualized in %)

Net Worth Per share (in Rs.)

Total Assets Per Share

12.15%
9.88%
9.88%
0.49%
295.68%
315%
7757%
4.25%
4.31%
3.05%
695.00
1.36%
15.14%
256.38
2,795.07

1317%
10.44%
10.44%

0.38%

383.42%

3.87%
77.48%

5.36%

5.27%

3.48%

701.56

1.47%
16.20%
246.74
2,80918
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UNAUDITED FINANCIAL RESULT

4th Quarter Ending F/Y 2082/83

Unaudited Condensed Statement of Financial Position

As on Quarter ended 32nd Ashadh 2083

ASSETS

BANK'S OVERVIEW

CORPORATE GOVERNANCE

THIS QUARTER

Fig. in NPR ‘000

IMMEDIATE PREVIOUS

ENDING  YEAR ENDING (AUDITED)
Cash and cash equivalent 9,103,983 6,720,639
Due from Nepal Rastra Bank 35,026,020 64,715,146
Placement with Bank and Financial Institutions 19,457,118 7,996,585
Derivative financial instruments 7,986,459 3,577,724
Other trading assets - -
Loan and advances to B/FIs 11,530,295 9,781,759
Loans and advances to customers 235,568,387 213,438,490
Investment securities 57,029,886 49,443,437
Current tax assets 286,182 374,635
Investment in subsidiaries - -
Investment in associates 763,349 762,144
Investment property 514,473 564,295
Property and equipment 3,939,362 4,177,562
Goodwill and Intangible assets 183,548 191,980
Deferred tax assets - -
Other assets 2,369,174 1,894,847
Total Assets 383,758,236 363,639,245
Liabilities
Due to Bank and Financial Institutions 2,357,963 3,436,943
Due to Nepal Rastra Bank - -
Derivative financial instruments 8,044,998 3,598,404
Deposits from customers 316,018,577 298,818,400
Borrowing - -
Current Tax Liabilities - -
Provisions - -
Deferred tax liabilities 8,085 42,194
Other liabilities 15,533,117 19,200,191
Debt securities issued 6,603,613 6,603,613
Subordinated Liabilities - -
Total liabilities 348,566,353 331,699,745
Equity
Share capital 13,721,376 12,944,694
Share premium 238,470 238,470
Retained earnings 5,504,212 4,893,096
Reserves 15,727,825 13,863,240
Total equity attributable to equity holders 35,191,883 31,939,500
Non-controlling interest - -
Total equity 35,191,883 31,939,500
Total liabilities and equity 383,758,236 363,639,245
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UNAUDITED CONDENSED STATEMENT OF PROFIT OR LOSS

For the Quarter Ended 32nd Ashadh 2083

Fig.in NPR ‘000
CURRENT YEAR PREVIOUS YEAR
PARTICULARS  THISQUARTER  UPTOTHIS  THISQUARTER  UPTOTHIS
QUARTER QUARTER
(YTD) (YTD)
Interest income 5,086,025 20,102,585 5,355,949 20,814,261
Interest expense 2,729,036 10,912,126 2,997,582 11,71,937
Net interest income 2,356,989 9,190,459 2,358,366 9,102,324
Fee and commission income 601,086 2,207,864 520,942 1,877,809
Fee and commission expense 106,462 260,600 86,851 347,312
Net fee and commission income 494,624 1,947,263 434,091 1,530,497
Net interest, fee and commission income 2,851,614 1,137,723 2,792,458 10,632,821
Net trading income 82,322 680,101 79,055 468,682
Other operating income (346) 46,801 122,199 69,114
Total operating income 2,933,590 11,864,625 2,993,713 1,170,617
Impairment charge/(reversal) for loans and other losses (504,523) 272,873 (428,275) (155,327)
Net operating income 3,438,112 11,591,752 3,421,987 11,325,943
Operating expense
Personnel expenses 704,774 2,847,322 713,458 2,640,457
Other operating expenses 80,300 954,564 272,09 1,010,647
Depreciation & Amortisation 172,273 405,414 171,356 326,421
Operating Profit 2,480,766 7,384,452 2,265,065 7,348,417
Non operating income 5,496 5,496 - 10,688
Non operating expense (337) 2,897 - 2,152
Profit before income tax 2,486,600 7,387,051 2,265,065 7,356,954
Income tax expense
Current Tax 745,980 2,317,115 952,640 2,577,341
Deferred Tax - - (60,291) (60,291)
Profit for the period 1,740,620 5,069,936 1,372,716 4,839,903
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OUR VISIONARIES

MAIN INDICATORS OF LAST 5 YEARS

SNO. PARTICULARS

© PN O WN P

- s s s o o o
D00 N =0

17.

18.

19.

20.

21

22.
23.
24.

Net Profit/Total Income

Earnings Per share (after tax income)
Market price per share

Price/Earning Ratio

Dividend on share- Bonus share

Cash Dividend

Interest Income/Loans & advances

Employee expenses/Total operating expenses
Interest expenses on deposit & borrowing

. Exchange Income/total Income

. Staff bonus/total employee expenses
. Net Profit/Loans & advances

. Net Profit/Total Assets

. Total Loans &advances/Total Deposits
. Total operating expenses/total Assets
. Capital Adequacy Ratio:

a) Core Capital

b) Supplementary Capital

¢) Total Capital Funds

Cash Reserve Ratio (CRR)
NPAs/Total Loans & advances

Base Rate

Weighted Average Interest Rate Spread
Book Networth (Rs in Lacs)

Total Shares

Total Employee

Others

Per Employee Business (Rs. in Lakh)
Employee expenses/Total Income

INDICATOR

%
Rs.
Rs.

%
%
%
%
%
%
%
%
%
%
%

%

%

%

%

%

%

%

Rs.
Number
Number

Rs.
%
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2021/22

14.29
26.30
439.00
16.69
13.00
768
8.62
1517
5.79
1.50
31.29
157
113
90.77
5.98

10.78

m

1.89

6.50

012

8.82

4.06
227,546
94,273,402
1,057.00

3131.00
1.79

BANK'S OVERVIEW

2022/23

13.99
3143
563.00
17.91
10.00
10.53
1.45
.55
7.39
0.25
3354
197
141
85.70
7.37

1z

213

13.30

m

079

9.47

3.97

253,717
106,980,944
1,097.00

3,372.44
8.87

FINANCIAL YEARS
2023/24

14.99
3147
560.00
17.80
10.00
5.53
10.02
12.85
6.29
0.49
35.29
1.96
1.36
8112
6.34

10.59

171

12.30

456

0

7.29

3.98
278,048
117,679,039
1149.00

3,678.96
9.76

2024/25

20.83
37.39
701.56
18.76
6.00
14.00
9.31
66.38
3.79
2.02
30.93
216
1.47
7748
1.21

10.44

273

1317

4.39

0.38

5.36

3.48
319,395
129,446,943
1,212.00

4,339.34
1n.37

CORPORATE GOVERNANCE

2025/26

21.97
37.02
695.00
18.77

810
69.33
3.36
3.00
28.93
2.05
1.36
7757
110

9.88

2.26

1215

453

0.49

4.25

3.05
351,791
137,213,759
1,227.00

4,613.15
12.35

Note : i) CRR have been calculated on the basis of year end figures.
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ASSETS 2082-83 2081-82 2080-81 2079-80 2078-79 5 YEARCAGR
Cash and cash equivalent 9,103,983,045 6,720,639,482 8,370,599,472 15,378,247980  14,024,363,708 -10.24%
Due from Nepal Rastra Bank 35,070,383,204 64,715,146,228 40,768,261,011 13,933,794,413 11,105,032,243 33.31%
Placement with Bank and 19,457,117,918 7,996,585,181 6,482,025,000 5,980,975,000 2,875,500,000 61.28%
Financial Institutions

Derivative financial instruments 7,763,265,401 3,5677,723,753 1,664,092,583 598,447,598 15,766,811 371.06%
Other trading assets - - - - - -
Loan and advances to B/Fls 11,578,557,388 9,781,759,468 7,652,663,431 8,076,881,203 9,573,310,676 4.87%
Loans and advances to customers 235,514,246,215  213,438,490,103 178,215,398,721 159,479,294,513  145,480,529,033 12.80%
Investment securities 56,985,522,480  49,443,437,467 44,143,619,543 40,201,725,289 36,181,863,745 12.03%
Current tax assets 204,149,903 374,634,507 517,746,655 520,852,132 565,316,995 -22.48%
Investment in subsidiaries - - - - - -
Investment in associates 831,041,871 762,144,319 836,283,158 727,809,952 685,427,120 4.93%
Investment property 514,472,875 564,295,086 522,293,275 - 2,202,745 290.93%
Property and Equipment 4,015172,528 477,562,454 3,891,474,615 3,619,402,714 3,570,867,723 2.98%
Goodwill and Intangible assets 205,879,868 191,979,773 25,380,760 24,949,153 23,076,167 72.83%
Deferred tax assets - - - - - -
Other assets 2,277,809,043 1,894,847,469 2,653,862,223 2,146,560,300 107,800,395 19.75%
Total Assets 383,521,601,739 363,639,245,291 295,743,700,448 250,688,940,248 225,211,057,360 14.24%
Liabilities

Due to Bank and Financial Institutions 2,357,962,584 3,436,943,308 1,071,804,697 1,219,273,691 733,073,213 33.92%
Due to Nepal Rastra Bank - - - 23,767,053 2,936,021,131 -100.00%
Derivative financial instruments 7,752,060,715 3,598,403,660 1,630,408,398 646,044,705 - -
Deposits from customers 316,018,576,832 298,818,400,190  232,316,604,842  198,007,807,066  172,739,184,905 16.30%
Borrowing - - 2,349,196,262 2,664,217,61 2,578M,778 -100.00%
Current Tax Liabilities - - - - - -
Provisions - - - - - -
Deferred tax liabilities 11,745,767 42,193,593 125,808,363 173,207,361 91,497,212 -40.14%
Other liabilities 15,598,569,448 19,200,191,441 26,841,481,149 18,979,340,953  22,245,765,850 -8.49%
Debt securities issued 6,603,613,000 6,603,613,000 3,603,613,000 3,603,613,000 1,325,628,000 49.40%
Subordinated Liabilities - - - - - -
Total liabilities 348,342,528,346 331,699,745,192 267,938,916,710  225,317,270,989 202,649,282,089 14.50%
Equity

Share capital 13,721,375,924  12,944,694,268 11,767,903,880 10,698,094,436 9,467,340,209 9.72%
Share premium 238,469,884 238,469,884 238,469,884 238,469,884 238,469,884 0.00%
Retained earnings 5,207,522,560 4,893,096,198 3,302,368,763 4,110,487,506 3,632,754,853 9.42%
Reserves 16,011,705,025 13,863,239,749 12,496,041,211 10,324,617,435 9,223,210,326 14.79%
Total equity attributable to 35,179,073,393 31,939,500,099  27,804,783,738 25,371,669,260  22,561,775,271 1.74%
equity holders

Non-controlling interest - - - - -
Total equity 35,179,073,393 31,939,500,099  27,804,783,738 25,371,669,260  22,561,775,271 1.74%
Total liabilities and equity 383,521,601,739 363,639,245,291 295,743,700,448 250,688,940,248 225,211,057,360 14.24%
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PARTICULARS 2082-83 2081-82 2078-79 5 YEARCAGR
Interest Income 20,062,872,969 20,814,261,205 22,547,387,207 22,400,6M,241 15,467,180,397 6.72%
Interest Expense 10,912,125,636 11,711,936,982 14,899,061,720 14,988,171,055 10,285,764,016 1.49%
Net interest income 9,150,747,333 9,102,324,223 7,648,325,487 7,412,440,186 5,181,416,381 15.28%
Fee and commission income 2,246,805,227 1,877,808,633 1,638,316,134 1,347,521,410 1,294,957,645 14.77%
Fee and commission expense 353,661,236 347,312,052 295,238,165 271,927,310 263,073,470 7.68%
Net fee and commission income 1,893,143,992 1,530,496,582 1,343,077,969 1,075,594,100 1,031,884,175 16.38%
Net interest, fee and 11,043,891,325 10,632,820,804 8,991,403,456 8,488,034,286  6,213,300,556 15.46%
commission income

Net trading income 693,222,187 468,681,699 353,739,528 182,784,199 299,490,529 23.35%
Other operating income 17170,573 69,114,163 160,337,285 94,188,165 223,321,550 -14.89%
Total operating income 11,854,284,084 11,170,616,666 9,505,480,270 8,765,006,650 6,736,112,636 15.18%
Impairment charge/(reversal) for 278,067,136 (155,326,618) 282,403,883 771,360,504 325,445,856 -3.86%
loans and other losses

Net operating income 11,576,216,949 11,325,943,284 9,223,076,387 7,993,646,146  6,410,666,780 15.92%
Operating expense

Personnel expenses 2,855,987,169 2,640,457,450 2,410,513,670 2,129,930,956 2,045,469,854 8.70%
Other operating expenses 860,397,966 1,010,647,305 817,116,746 736,668,961 592,220,619 9.79%
Depreciation & Amortisation 403,243,568 326,421,064 332,374,868 309,475,169 293,187,713 8.29%
Operating Profit 7,456,588,245 7,348,417,465 5,663,071,103 4,817,571,059  3,479,788,594 20.99%
Non operating income 5,496,217 10,687,923 - - - 100.00%
Non operating expense 2,131,455 2,151,515 494,175 1,286,183 2,513,362 -4.04%
Profit before income tax 7,459,953,008 7,356,953,872 5,662,576,928 4,816,284,876 3,477,275,232 21.02%
Income tax expense

Current Tax Expenses 2,399,147,556 2,577,341,444 1,945,126,787 1,447,574,533 1,055,443,879 22.79%
Deferred Tax Expenses/(Income) (18,620,990) (60,291,044) 14,225,054 6,594,905 (7,893,320) 23.93%
Profit for the period 5,079,426,442 4,839,903,472 3,703,225,086 3,362,115,439 2,429,724,674 20.24%
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5 YEARS DISTRIBUTABLE PROFIT SUMMARY

PARTICULARS 2082-83 2081-82 2080-2081 2079-2080 2078-2079
Net profit or (loss) as per statement of profit or loss 5,079,426,442 4,839,903,472 3,703,225,086 3,362,115,439 2,429,724,675
Appropriations:
a. General reserve 1,015,885,288 967,980,694 740,645,017 672,423,088 495,880,175
b. Foreign exchange fluctuation fund 4,308,575 210,048 11,428,652 6,455,809 13,677,458
c. Capital redemption reserve 930,552,178 597,218,844 625,778,278 142,797,167 46,880,000
d. Corporate social responsibility fund 28,856,951 5,550,664 20,515,400 17,795,190 24,794,009
e. Employees' training fund 15,469,451 8,303,862 631,155 10,659,937 12,171,707
f. Capital Adjustment Reserve - - - -
g. Investment Adjustment Reserve - - - - (71,813)
h. Other - - (188,190) - (473,227,651)
Profit or (loss) before regulatory adjustment 3,084,354,000 3,260,639,359 2,304,414,774 2,511,984,248 2,309,620,790
Regulatory Adjustment :
a. Interest receivable (-)/previous accrued

interest received (+) (11,093,077) 233,835,798 (104,286,576) (162,143,937) (5140,914)
b. Short loan loss provision in accounts (-)/reversal (+) - - - - -
¢. Short provision for possible losses on

investment (-)/reversal (+) - - - - -
d. Short loan loss provision on Non Banking

Assets (-)/reversal (+) 49,822,212 (38,651,811) (522,293,275) (1147,255) 18,837,428
e. Deferred tax assets recognised (-)/ reversal (+) (18,620,990) (60,291,044) (140,974,595) 111,957,428 (59,848,077)
f. Goodwill recognised (-)/ impairment of Goodwill (+) - - - - -
g. Bargain purchase gain recognised (-)/reversal (+) - - - - -
h. Acturial loss recognised (-)/reversal (+) (79,585,877) (9,641,464) (80,911,446) (15,758,519) 5,114,023
i. Other- Interest Capitalization Reserve (80,796,526) (13,726,116) - - -
j. Other- Share of Profit/Loss of Associate (43,405,457) 46,118,185 (67,748,837) (8,914,732) (35,303,479)
Net profit for the year end ......... 2,900,674,283 3,418,282,908 1,388,200,045  2,435,977,233  2,233,279,771
Available for distribution
Opening Retained Earning as on Shrawan 1....... 4,893,096,198 3,302,368,763 4,110,487,507 3,632,754,854 2,511,991,879
Adjustment (+/-) - - (194,685,179)
Distribution:

Bonus Shares Issued (776,681,656) (1176,790,388)  (1,069,809,444)  (1,230,754,227)  (533,623,031)

Cash Dividend Issued (1,812,257,198) (650,765,085) (1126,509,344) (727,490,353) (384,208,583)

Distributable Profit 5,204,831,628 4,893,096,198 3,302,368,763 4,110,487,507 3,632,754,857
No of Share 137,213,759 129,446,943 117,679,039 106,980,944 94,673,402
Distributable Profit per share 37.93 37.80 28.06 38.42 38.37
Bonus share distributed - 6.00% 10.00% 10.00% 13.00%
Cash Dividend distributed - 14.00% 5.53% 10.53% 7.68%
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Grounded in an unwavering commitment to remain consistent in
growth, strong in governance, and dependable in service; bridging

communities across the nation and empowering generations to
reach new heights of prosperity.






ABOUT US

Established in 1994, Everest Bank Limited (EBL) is
a name you can depend on for professionalized &
efficient banking services. Everest bank Limited is a
joint venture with Punjab National Bank, India and is
a consistently growing commercial bank of Nepal. The
Bank has been rendering professionalized & efficient
banking services to various segment of the society
through its widest domestic network and many
correspondents across the globe. Deriving strength
from joint-venture partner, it has been steadily
growing in size & operation and has established
itself as one of the leading private sector bank of
the country. The Bank has recorded commendable
performance with consistent growth in net-worth and
profit having one of the lowest non-performing assets
in the industry. The bank is a symbol of consistency
strength and dependability in the Nepalese Banking
Industry.

Latest Shareholding Structure of Everst Bank Itd.

SN NAME OF TOTAL NUMBER % OF TOTAL
PROMOTER OF SHARES SHARES
Group A (Promoter)
1. PRATIMA SHRESTHA 32,869,989.00 23.95
2. RAVI KRISHNA SHRESTHA 2,581,336.00 1.88
3. KIRAN KRISHNA SHRESTHA 2,581,335.00 1.88
4. SHANTA DEV PATHAK 1,613,616.00 118
5. ARUN MAN SHERCHAN 1,296,801.00 0.95
6. HOTEL SNOW LION P. LTD. 12,767,431.00 9.30
Total 53,710,508.00 39.15
Group B (Public) -
Total Shares held by 56,026,321.24 40.83
Public Shareholder
Group C (PNB) _
PUNJAB NATIONAL BANK 27,476,930.00 20.02
Total 137,213,759.24 100.00
Share Holding Pattern L309C;15
PROMOTERS
Local Promoters 3915
PUNJAB NATIONAL BANK 20.02
Pubic Shareholders 40.83
40.83 20.02
PU.BLIC PUNJAB
SHAREHOLDERS NATIONAL BANK
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JOINT VENTURE PARTNER

Punjab National Bank (PNB), joint venture partner (holding 20.02% equity)
is one of the largest Public Sector Bank in India with Global Gross Business
at INR. 29.97 lacs crore. With its presence virtually in all important centers in
India, PNB offers a wide range of banking services which include corporate &
personal banking, industrial finance, agricultural finance, financing of trade
& international banking. Currently Bank has total 54,248 delivery channels
with a network of 10,359 domestic branches, 2 International branches,
10,605 ATMs & 33,284 Business Correspondents spread across India. As a
joint-venture partner, PNB has been providing top management support to
EBL under Technical Service Agreement.

CUSTOMER BASE

Everest Bank is one of the banks with largest customer bases of more than
16 Lacs satisfied customers. With clients from all walks of life, the Bank has
helped the nation to develop corporately, agriculturally & industrially.

NETWORK

Everest Bank provides customer-friendly services through its widest
network all connected through core banking solution, which enables
customers for operational transactions from any branches. The bank has
133 Branches, 7 Province Offices, 159 ATMs, 33 Revenue Collection Counters,
5 Extension Counters & more than 9000 payout agents across the country
making it a very efficient & accessible bank for its customers, anytime,
anywhere.

HANDLING REVENUE
ACCOUNTS OF GOVERNMENT

Owing to its strong credibility, Everest bank has been authorized to collect
revenue of Nepal Government through its 33 Revenue Collection Counter
spread across the country. It is the private sector commercial bank handling
all kinds of accounts of Nepal Government and having special counter inside
Singhadurbar. Everest Bank is responsible for collecting more than 50% of
the total government revenue of our country.

PUNJAB NATIONAL BANK, JOINT VENTURE
PARTNER IS ONE OF THE LARGEST PUBLIC
SECTOR BANK IN INDIA WITH GLOBAL GROSS
BUSINESS AT

INR. 29.97

LACS CRORE
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Grievance Redressal Mechanism for Investors

The Bank maintains a structured, multi-tier grievance redressal mechanism covering both retail customers and investors/

shareholders, administered through the following channels and safeguards:

m Dedicated Customer Care Center, which functions as the Bank's central Grievance Handling Desk and is reachable by telephone,
SMS, e-mail, the Bank's website/online portal, and social media channels.

B An "Information Officer" and a "Grievance Handling Officer" designated at the Bank as mandated by Nepal Rastra Bank.

m A defined board approved, Fair Treatment and Customer Care Policy for Grievance Handling and Dispute Resolution, with Turn-
Around-Time (TAT) monitoring for every query, suggestion or complaint logged.

B An escalation matrix: unresolved queries or complaints are escalated from the branch/Customer Care Center to the concerned
Department and, where necessary, to the Operational Risk Management Committee (ORMC), the Risk Management Committee
(RMC) of the Board, the Board of Directors, and Nepal Rastra Bank, on the periodicity set out in the Bank's internal policy.

B Investor-specific grievances relating to dividend payment, bonus/rights share allotment, or dematerialized (DEMAT) account
matters may additionally be lodged with the share department at the Bank's registered office (Lazimpat, Kathmandu), or
escalated to Company Secretary (CS).

Timeliness in Issuing Financial Statements and Holding Annual General
Meetings

Issuance of financial statements

Unaudited quarterly financial statements are compiled and published within the timeframe prescribed under Nepal Rastra Bank's
Unified Directives and are simultaneously disclosed to NEPSE, SEBON and on the Bank's own website. The annual audited financial
statements are prepared under Nepal Financial Reporting Standards (NFRS), reviewed by the Audit Committee of the Board, and
finalized only after receipt of Nepal Rastra Bank's consent to place them before the AGM. For FY 2081/82, the statutory auditor's
report was issued on 04 September 2025 (19 Bhadra 2082) - approximately seven weeks after the fiscal year-end of 16 July 2025
(32 Ashadh 2082) - allowing the audited statements to be placed before shareholders well ahead of the statutory notice period for
the AGM held on 29 October 2025.

Holding of Annual General Meetings

Section 76 of the Company Act, 2063 requires every public company to hold its Annual General Meeting within six months of the
close of its fiscal year. The Bank's record over the last three completed AGMs, set against this statutory benchmark; is as follows:

Fiscal Year Covered Fiscal Year-End AGM Date Elapsed since FY-End / Compliance

~3 months - within the 6-month statutory

29t 2079/80 (2022/23) 16 July 2023 17 October 2023 (30 Ashwin 2080) limit
mi
. ~2.7 months - within the 6-month
30" 2080/81(2023/24) 15 July 2024 6 October 2024 (20 Ashwin 2081) o
statutory limit
. ~3.5 months - within the 6-month
37t 2081/82 (2024/25) 16 July 2025 29 October 2025 (12 Kartik 2082) o
statutory limit
30 September 2026 (14 Ashwin ~2.5 months - within the 6-month
32 2082/83 (2025/26) 16 July 2026 L
2083) statutory limit

The Bank has consistently convened its AGM well within the six-month statutory window, typically within Poush (December-
January), following completion of the statutory audit, receipt of Nepal Rastra Bank's consent on the proposed dividend, and the
mandatory minimum 21 days' clear notice to shareholders under the Company Act, 2063.
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| IN REVERED MEMORY
OF

FOUNDER CHAIRMAN

SHRI B.K. SHRESTHA |
(1930-2023)

S

EVEREST BANK LIMITED

Honoring the enduring legacy and vision of our Founder Chairman, Late. Shri B.K. Shrestha.
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VISION

To be a Leading Commercial Bank with Pan Nepal
presence and become a household name, providing
wide range of financial products & services under
one roof.

MISSION

Growth through Banking for ALL.

MOTTO

Consistent in term of Performance & Growth
Strong in terms of its System & Procedures
Dependable in terms of Return to all Stakeholders

STRATEGIC FOCUS

The Bank has set itself the following broad goals:

m Mobilize Deposits through Current, Savings,
Term & Call Deposit accounts and other instruments.
m Grant loans & advances with special thrust on Productive
as well as the Retail Segment.
m Provide Treasury Services following best international practices.
m Facilitate cross border payment services so as to strengthen
remittance inflow Provide custody services.
m Provide custody services.
m Provide cash management services and
other financial planning services.
m Provide any other service businesses that
NRB prescribes from time to time.
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Pioneering Achievements

One of the first banks to introduce Any Branch Banking
System (ABBS) in Nepal.

EBL introduced Mobile Vehicle Banking system to serve
the segment deprived of proper banking facilities
through its Birtamod Branch, which was the first of its
kind.

The branchless banking system was introduced first
time in Nepal to cover the unbanked sector of Nepalese
society through the biometric machine.

The first bank that has launched the e-ticketing
system in Nepal where customers can buy yeti airlines
ticket through internet.

EBL introduced online payment of Mobile/PSTN/ADSL/
NCELL bill or from the counter as well.

The first bank to introduce agro-specialized branch
“KRISHI UDHYAM BIKASH SAKHA" at Rajbiraj.

Cash Deposit Kiosk was introduced for the first time in
Nepal through which the Customers can deposit Cash
conveniently.

The first bank to introduce the Missed Call alert service
for balance inquiry through ph no: 01-4543374, which
was the first of its kind.

BANK'S OVERVIEW

Awards

The Bank has been conferred “BEST MANAGED
COMMERCIAL BANK OF THE YEAR - 2026" by 10th NewBiz
Conclave & Business Excellence Awards 2026.

Everest Bank has been honored with the titles of: 1.
Best Bank 2. Best Performance in Profitability” by Indian
Chamber of Commerce at the 3rd ICC Emerging Asia
Banking Award Ceremony.

The Bank has been conferred “BEST MANAGED
COMMERCIAL BANK OF THE YEAR" by 9th NewBiz Conclave
& Business Excellence Awards 2025.

The bank has been conferred with the “ Corporate Bank of
the Year 2025" by 17th CORPORATE BUSINESS Award 2025.

The bank has been conferred with the “ The Best Managed
Commercial Bank” by ASIAN PAINT NEWBIZ Award 2019.

The bank has been conferred with the “ Second Best
Managed Commercial Bank” by ASIAN PAINT NEWBIZ
Award 2018.

The bank has been conferred with the “The Best Managed
Commercial Bank” by ASIAN PAINT NEWBIZ Award 2013.

The bank adjudged as “Number 1 Bank” under CAMELS
(along with Customer Base & Branch Network) rating
conducted by KAROBAR national daily (a leading business
media house of Nepal).

The bank has been conferred with “Bank of the Year 2006,
Nepal” by the Banker, a publication of financial times,
London.

The bank was bestowed with the “NICCI Excellence award”
by Nepal India chamber of commerce for its spectacular
performance under the finance sector.
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Best Managed Commercial Bank of the Year h‘yf
10th Newhbiz Conclave & Business Excellence Awards 2026
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National Best Presented Annual Report Award 2025
by The Institute of Chartered Accountants of Nepal

Everest Bank has been honored with the titles of:
1. Best Bank 2. Best Performance in Profitability
by Indian Chamber of Commerce at the 3rd ICC Emerging Asia
Banking Award Ceremaony.
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OUR VISIONARIES

PRODUCT AND SERVICES

Major Deposit Products

1. Naari Bachat Khata

With the objective to encourage the small savings of women
from household and professions, Naari Bachat Khata has been
introduced where the customer can make small saving and get
return.

Attractive features include:
® |ssuance and renewal of Debit Card Charge at NPR 50/-
m 25% Discount on Annual Locker Rent (Small Locker Only)

FINANCIAL STATEMENTS AND DISCLOSURE
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2. Freedom Savings Account

Minors aged 10 years and above but below 18 years can
independently open and operate this savings account in their
own name. The scheme aims to encourage saving habits and
financial responsibility among minors. Cheque books are not
issued, but account holders can withdraw funds using an ATM
card or withdrawal slip.

EBL Freedom
Saving Account

Teach Them to Save Today,
Empower Their Tomormow,

For chilidren aged bR gt

W0~ years ALCOUTTE Qe XN
Stateemant 3 Miremum Balanoe
o0 Darmand Rs. 00

[

&
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OUR VISIONARIES

3. Everest Special Saving

This scheme is designed to satisfy the need of different
customer groups having expectations of wide range of
facilities.

Attractive features include:

® Medical (Hospitalization) Insurance of Rs. 1.00 Lac. and
Accidental Death Insurance of Rs. 5.00 Lac.

B Free ATM Card (Issuance)/ Mobile Banking / DMAT Account
Opening Charge

® 50% Discount on- Rent of Small Size Locker (One Time)/
Issuance of Credit Card (One Time)

FINANCIAL STATEMENTS AND DISCLOSURE
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4. Matri-Bhumi Savings Account

In order to cater the need of Nepalese migrant workers living
and working abroad, Everest Bank launched new saving
scheme with key objective to mobilize regular saving habit.

Attractive features include:

® No Minimum Balance Requirement

m Accidental Death Insurance of Rs. 5.00 Lac.

m Free ATM Card (Issuance)/ Mobile Banking/DMAT Account
Opening Charge

® 50% Discount on- Rent of Small Size Locker (One Time)/
Issuance of Credit Card (One Time)
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OUR VISIONARIES

5. EBL Corporate Salary Account

In order to cater the need of payroll management of the
business organization, bank has special account with ad-on
benefits as under:

m Free ATM Card (Issuance)/ DMAT Account Opening Charge
m Accidental Death Insurance of Rs. 5.00 Lac

® 50% Discount on Issuance of Credit Card (One-Time)

| Eligible for Loan against salary

FINANCIAL STATEMENTS AND DISCLOSURE
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EBL Corporate
Salary Account

Efficient Salary Management
Meets Employee Care
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6. EVEREST MAXI SAVINGS ACCOUNT

Maxi Savings Account is a premium financial product designed
to cater valued customers, including individuals, businessmen,
professionals, self-employed individuals, and housewives
having ad-on benefits as under

®m Medical (Hospitalization) Insurance of Rs. 1.00 Lac.

m Accidental Death Insurance of Rs. 5.00 Lac.

B Free Issuance & Renewal of Debit Card/ Credit Card
(Initial 2 years)

®m Free SMS/Mobile Banking including Alerts (Free for 2 years)

B Free DMAT Account Opening Charge Free for 2 years

m Drafts (NPR & INR)/ RTGS/SPEED Remit: Free for 2 years
(other than business requirements).

® Small-sized Locker: Rental charge waived for the 1st year
(subject to availability), with a full waiver on locker margin
for 5 years.

® Privilege service in all EBL Branches.

T FHET MAKI SAVINGS AT
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OUR VISIONARIES

Major Fixed Deposit Products

1. Everest Pizza Deposit

This scheme has been launched with an objective to mobilize
small and medium sized deposits from individuals/ institutions
intended to have liquidity feature with flexibility in long-term
investment. Further, it also caters to the needs of persons/
entities who want to have higher returns than a regular saving
account with varying level of liquidity. The main feature of this

product is flexibility. It allows withdrawal (up to 50% of original
deposits, in multiple of Rs. 10,000.00 not more than 5 times)
even before the maturity, without any penal charge. The
interest on such premature withdrawal will be paid at the rate
applicable to the period for which the deposit has remained
with the bank. Depositors may borrow up to 90% of their
deposit at interest rate of 2% above the deposit rate.

FINANCIAL STATEMENTS AND DISCLOSURE
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2. Everest Unfixed Fixed Deposit Account
Unfixed Fixed Deposit Scheme allows benefits of higher rate
of interest with quarterly compounding while allowing the
facility of simultaneous overdraft against 90% of the deposits.
Customers get a cheque along with the fixed deposit receipt
and they can use the money while earning interest on it. The
scheme s suited for all categories of depositors like individuals,
Sole Proprietorship firms, Trusts and Limited Companies who
wish to invest their temporary surpluses in Fixed Deposits,
thereby earning higher rate of interest as well as withdraw or
repay the amount in between depending upon their needs.
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Major Loan Schemes © EBL

Everest Bank Limited is committed to empowering customers

through a diverse range of loan products designed to meet HDmE L'Dan

personal, business, and societal needs. Our offerings include

retail loans, small and medium enterprise (SME) loans, and 3‘]7\5 ﬁﬁ @ﬁtns?g
corporate loans, each tailored to support financial aspirations W

with competitive interest rates and flexible repayment terms. ﬂ? ER Eﬂ%@
THRECE! HR T3 HT HUATE! B

1. Major Retail Loans

I. HOME LOAN

Everest Bank helps customers achieve home ownership by
offering home loans at attractive interest rates. We provide
comprehensive financial assistance for constructing or

purchasing houses or apartments, as well as for repairs,
renovations, additions, alterations, or land purchases, enabling
customers to turn their dreams into reality.

E8L EVEREST BANK LIMITED

Il. VEHICLE LOAN

Owning a vehicle is now more accessible with Everest Bank'’s € EBL

Vehicle Loan. We offer financing for purchasing cars, vans, UEhiClE LDHI"‘I
jeeps, multi-utility vehicles, or sports utility vehicles (for non-

commercial use only) for individuals and businesses. With Hﬂﬂﬁ'@'ﬁ&‘e’?ﬂimﬂ.
competitive interest rates and repayment terms of up to 7 Hﬂﬁm
years, we make vehicle ownership convenient and affordable. 4 Wheelers ﬂ@?“f e |

Enjoy the flexibility
of up to

7 YEARS

to repay your vehicle loan,
making your monthly payments
more manageable and vehicle
ownership more convenient.

EBL EVEREST BANK LIMITED
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11l. EDUCATION LOAN
Everest Bank supports students in pursuing higher education ©EeBsL

in Nepal or abroad through our Education Loan. This loan .

covers a wide range of expenses, including admission fees, Edur‘atlun Luan

books and stationery, course-related instruments, monthly

or tuition fees, examination fees, caution deposits, building BEI FT&T[ aﬁﬁﬁ m
funds, or refundable deposits (supported by institutional bills 3_-‘3'- Hﬁﬁ Eﬁg m .93-[ I

or receipts). Additional expenses, such as study tours, project

work, thesis preparation, and boarding and lodging, are also « 2[RI HIEA « HTE SEET « e S0 W
covered. Repayment begins one year after completing the | |
course or one month after securing employment, whichever is
earlier. Interest is payable Quarterly/Monthly, and the principal

is repayable in up to 120 equal monthly installments after
course completion.

IV. FLEXI LOAN

Everest Bank'’s Flexi Loan provides individuals and businesses
with financing to meet personal or business needs, offered as
an overdraft or term loan against the mortgage of immovable

property for up to 15 years. Loan limits are determined based
on the repayment method and net disposable income, up to a
maximum of 50 times the income.

© vHTE 6 fefics

EBL EVEREST BAMNK LIMITED

V. AGRICULTURAL LOAN
Everest Bank offers Agricultural Loans to support farmers’ & EBL

credit and consumption needs for various agricultural and Agricultural Loan
allied activities, as defined by the Nepal Rastra Bank (NRB).

These loans finance production, investment, and other aQ]Eﬁ]:“aaqm QTIT'F

activities, including:

12,
m Cereal and cash crop cultivation, vegetable and fruit farming, Um m aﬁi I
i i c

floriculture, and herb production.

Post-harvest storage of food crops.

Livestock, poultry, fishery, and insect farming.

Animal husbandry and slaughterhouse operations.

Irrigation and related equipment, such as culverts, canals,

hand pumps, captive generators, rotor pumps, pipelines,

and other pumps.

m Agricultural tools and machinery, including tractors,
threshers, harvesters, modern plows, hoes, cultivators,
rotovators, tillers, and other manually or motor-operated
equipment.

m Infrastructure and sheds for livestock, poultry, or fishery.

m Infrastructure for advanced farming techniques, such as
tunnel farming or sprinkler irrigation.

m Cold storage construction and management. 4

m Other activities defined by NRB under the agricultural €8L EUEREST BAMNK LIMITED
sector. fEf - aftel - fEveiieh
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OUR VISIONARIES

2. SME Loans

Small and medium enterprises (SMEs) are the backbone of
a developing economy, driving employment and economic
growth. To foster SME development, Everest Bank provides
loans of up to NPR 10 crore at competitive interest rates. These
loans support manufacturing, trading, and service sectors by
financing working capital and fixed assets. Our dedicated SME
Cell, established to focus on this segment, offers innovative
loan products and streamlined procedures to meet the unique
needs of SMEs.

3. Major Corporate Loans

I. WORKING CAPITAL FINANCE

Everest Bank provides working capital finance to trading firms,
industries, and other businesses by assessing their current
assets and liabilities. Businesses can draw funds up to a limit
based on their assessed drawing power, which is regularly
reviewed. Our working capital solutions address short-term
funding needs for day-to-day operations across industries,
trade, and service sectors. Funded facilities include cash
credits, demand loans, hill discounting etc., while non-funded
facilities include letters of credit and bank guarantees for
advance payments, bid bonds, performance bonds, and more.

Il. PROJECT FINANCE AND INFRASTRUCTURE FINANCE
Everest Bank offers fund-based and non-fund-based
credit facilities for new projects, as well as the expansion,
diversification, or modernization of existing projects in
infrastructure and non-infrastructure sectors. Key areas of
focus include:

m Power sector, including renewable energy projects in solar
and hydro power.

Aviation sector.

Telecommunications.

Manufacturing units, such as cement, steel, beverages,
pipes, and poultry or cattle feed.

Hotels and resorts.

Hospitals.

FINANCIAL STATEMENTS AND DISCLOSURE
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@ EBL
SME Loan
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11l. TRADE FINANCE

Through an extensive global network, Everest Bank facilitates
domestic and international trade by offering services such
as letters of credit, SWIFT transfers, and guarantees. We also
provide trust receipt loans, pre-shipment loans, and post-
shipment loans to support import and export activities in local
and foreign markets.

IV. CONSORTIUM FINANCE

Everest Bank arranges financial closures for capital-intensive
projects, such as hydropower, manufacturing, hospitals,
airlines, and hotels, either as a lead or member bank. We
remain open to exploring such financing opportunities to
support large-scale initiatives.
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CORE BANKING

BANK'S OVERVIEW

SOLUTION UPGRADE -

FINACLE 10X

During the year, the Bank successfully upgraded its Core
Banking Solution (CBS) from Finacle 7x to Finacle 10x, marking
a significant milestone in its technology transformation
journey. The upgrade provides a modern, scalable, and future-
ready banking platform designed to support growing business
volumes, evolving customer expectations, and the Bank’s
expanding digital ecosystem.

Finacle 10x enhances the Bank’s ability to deliver seamless
banking services across retail, corporate, and digital channels
while enabling secure integration with payment systems,
fintech partners, and third-party applications through
modern API-driven architecture. The platform offers
improved scalability, real-time transaction processing, flexible
product configuration, and enhanced customer relationship
management capabilities, enabling the Bank to respond more
effectively to changing market demands.

The modernized platform also strengthens operational
efficiency through greater automation, streamlined workflows,
and centralized management, reducing manual processes and
improving service delivery. Enhanced security, access controls,
audit capabilities, and integration with enterprise security
frameworks further reinforce the Bank’s information security
and risk management posture.

The successful implementation of Finacle 10x has significantly
improved the Bank’s operational resilience, integration
capabilities, and readiness for future innovation. It provides
a robust technological foundation to support digital
transformation, enhance customer experience, and drive
sustainable business growth in an increasingly dynamic
financial services environment.

C———

Finacle 10x enhances the Bank's
ability to deliver seamless banking
services across retail, corporate,
anddigitalchannelswhileenabling
secure integration with payment
systems, fintech partners, and
third-party applications through
modern API-driven architecture.

Core team involved in upgrading Finacle - 7 to Finacle - 10
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OUR VISIONARIES

Infrastructure Modernization and
Hyperconverged Infrastructure
Upgrade

During the vyear, the Bank advanced its technology
modernization agenda through the implementation and
enhancement of its Hyperconverged Infrastructure (HCI)
platform. This strategic investment was undertaken to
support the increasing demands of digital banking services,
core banking operations, and other mission-critical technology
systems. By integrating computing, storage, virtualization,
networking, and management functions into a unified
architecture, the upgraded platform provides a more agile,
efficient, and resilient technology foundation.

The enhanced HCI environment has been designed with robust
high-availability and disaster recovery capabilities, ensuring
the continuity of critical banking services and strengthening
the Bank’s resilience against infrastructure failures and
unforeseen disruptions. Its scale-out architecture enables
seamless expansion of infrastructure resources in line
with evolving business and technology requirements, while
minimizing complexity and avoiding significant modifications
to the existing environment.

The upgrade has also reinforced the Bank's security framework
through integrated security features, including centralized
management, secure virtualization, enhanced access controls,
and infrastructure-level protection mechanisms. These
capabilities complement existing cybersecurity measures
and contribute to a stronger, more consistent, and resilient
security posture across the Bank’s technology landscape.

In addition, the platform introduces advanced automation
and self-service capabilities that accelerate the provisioning
and deployment of infrastructure resources and applications.
Through
administration, the Bank has reduced manual intervention,
improved operational efficiency, and enhanced its ability to
respond rapidly to changing business needs.

standardized processes  and centralized

The upgraded infrastructure is expected to deliver significant
operational and business benefits, including:

1. Simplified infrastructure management through centralized
administration and integrated oversight of compute,
storage, virtualization, and networking resources.

2. Optimized utilization and infrastructure

consolidation, contributing to improved cost efficiency and

reduced hardware and licensing expenditures.

resource

FINANCIAL STATEMENTS AND DISCLOSURE
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3. Accelerated deployment of applications and technology
services through automation, standardized provisioning,
and self-service capabilities.

4. Enhanced system performance, reliability, and service
availability through resilient architecture and optimized
infrastructure utilization.

5. Strengthened business continuity and disaster recovery
readiness through improved resilience and streamlined
recovery processes.

6. Increased scalability and flexibility to support future
digital transformation initiatives and growing technology
workloads.

Overall, the Hyperconverged Infrastructure upgrade
represents a significant milestone in the Bank's ongoing
technology transformation journey. It provides a modern,
scalable, secure, and resilient technology foundation that
enhances service reliability, supports innovation, and enables
the Bank to execute its long-term digital growth strategy
effectively.
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ATM SERVICE
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Everest Bank has maintained ATM network with 159 no. ATM
terminals, which are integrated with NCHL EFT Switch Network
and have presence in diversified locations, with 24/7 round
services.

B Acceptance of major Global Card brands like Visa, MasterCard,
UnionPay, RuPay, Diners & Discovery card brands & Domestic
NEPALPAY card brand in EBL ATM terminals.

B Cardholders have privileges for regular services like CASH
WITHDRAWAL, BALANCE INQUIRY, ACCOUNT STATEMENT and
PIN CHANGE through EBL ATM terminals.

B EBL cardholders can generate own PIN number through
“GREEN PIN” option.

B EBL cardholders can withdraw cash without using physical
card by using “CARDLESS WITHDRAWAL" option.

B E-Sewa Wallet users can withdraw cash from EBL ATM
terminals.

EBL EVEREST BANK LIMITED

= ' )
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VISA

CUSTOMER NAME

Debit Card

Everest Bank offers Alternate Payment Mode in the form of
“EBL Debit Card” to its valued customers. “EBL Debit Card”
acts as an electronic cheque, which enables cardholders to
have direct access to their bank accounts, to fulfill the daily
payment and cash requirements. The card is acceptable in ATM
terminals, POS outlets and online e-commerce platforms.

The bank is serving Visa brand Debit Card to its customers,
which can be used at ATM, POS networks & online payment
on e-commerce platform, affiliated with Visa Worldwide,
scattered throughout Nepal, India & Bhutan plus Nepal Clearing
House Limited (NCHL) EFT Switch Network inside Nepal.
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Acceptance & Features
of Visa brand Debit Card:

B Can be used to withdraw cash from all Visa Network
affiliated ATMs in Nepal, India & Bhutan.

m Accepted as mode of payment at all Visa affiliated merchant
locations (POS Outlets) within territory of Nepal, India &
Bhutan.

B Can be used for payment on Visa Network affiliated
online E-commerce platform.

B |nstant Issuance and economical charges.

B Round-the-clock service.

® No charges are levied for using EBL debit card at EBL ATM
terminals.

B No charges are levied for purchase of goods and services
from merchant (POS) outlets and online transactions.

® Debit cards are issued free of cost to all Saving Premium
account holders.

m Offering of discount of variable percentages, on shopping
from selected stores, restaurants, hotels, hospitals etc.
using debit card.

® No need of Paper PIN, instead “GREEN PIN" are self-generated
by cardholders from EBL ATM terminals as well as NCHL EFT
Switch Network member banks’ ATM terminals.

B Options of card Activate, De-activate etc. of debit card via
EBL Mobile Banking Touch24 platform.
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EVEREST BANK LIMITED

Credit Card

Everest Bank Credit Card is an electronic Cheque, which
enables you to pay on purchase of goods and services from
merchant outlets or draw cash from ATM outlets. The bank
creates a revolving account and grants a line of credit to
cardholder, from which the cardholder can borrow money

for payment to a merchant or as a cash advance.

Everest Bank is serving “EBL VISA Domestic Credit Card” to
its customers, which can be used at ATM, POS Networks &
online payment on e-commerce platform, affiliated with
Visa Worldwide, scattered throughout Nepal, India and
Bhutan.

FINANCIAL STATEMENTS AND DISCLOSURE
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Features of EBL Domestic Credit Card

B EBL Credit Card can be used in POS and ATM terminals in
Nepal, India and Bhutan.

B Can be used for payment on online E-commerce platform.

B Chip based card with CHIP verification method for POS
transactions.

B Accepted as mode of payment at Visa merchant locations
(POS).

m Can withdraw cash from Visa card accepting ATMs up-to
10% of assigned limit.

m Offering discounts of variable percentages, on shopping
from selected stores, restaurants, hotels, hospitals etc.

B Flexible payment option of NPR 1,000 or 10% of debit
balance, whichever is higher to 100% of debit balance.

® Interest free credit period of minimum 15 days to
maximum 45 days for Purchase transactions.

B Competitive interest rate @ 2% per month.

B Credit limit between NPR 50,000 to 5 Lac & Cash limit of
10% of Credit Limit.

B Monthly E-Account Statement in customer’s registered
e-mail Id.

m Options of Transaction History and E-Account Statement
in e-mail of Credit card account via EBL Mobile Banking
Touch24 platform.

€ EVEREST BANK LIMITED | 32'° ANNUAL REPORT 2082/83 | 253



OUR VISIONARIES

© THIY db faifdes ")‘

EBL EVEREST BANK LIMITED
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VISA

World Travel Dollar
Prepaid Card

Everest Bank’s “EBL World Travel Card” is VISA brand US
Dollar card for the purpose of using in foreign countries
(except India and Bhutan). The card enables cardholders
to use it worldwide (except Nepal, India & Bhutan), in
ATM / POS outlets affiliated under Visa Network for
drawing cash and purchasing goods and services.

® Individuals, who are eligible for foreign currency
exchange facility as per guidelines of the bank /
regulatory bodies can avail the card.

B The cardholders can use dollar cash balance pre-
loaded into card accounts, up-to the permitted limits.

H The privilege of reloading the balance within the
expiry period is also allowed.

B The card is of great use to customers, who are visiting
to foreign countries (except India), for the purpose of
medical treatment, travelling, pilgrimage, business,
shopping etc. and residing there for the purpose of
pursing education, employment etc.

m Options of Balance Inquiry and Transaction History
of card account via EBL Mobile Banking Touch24
platform.
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E-Com (Virtual)
Dollar Prepaid Card

Everest Bank’s “EBL E-Com (Virtual) Dollar Prepaid Card” is
VISA brand Dollar Prepaid card for the purpose of using in
E-Commerce platform for payments of Dollar currency.

m Cardholders can use it on E-Commerce platform (i.e. online
payments) affiliated with Visa Worldwide, with payment
enabled in Dollar currency or equivalent to other foreign
currency.

® The cardholders can use Dollar cash balance pre-loaded in
card accounts, up-to the permitted limits.

m Options of Balance Inquiry and Transaction History of card
account via EBL Mobile Banking Touch24 platform.

Virtual Credit Card (VCC)

Everest Bank has introduced Virtual Credit Card (VCC), for the
purpose of offering revolving Credit limits, which can be utilized
by cardholders for purchase of goods & services by accessing
through bank’s mobile Banking Touch24 Apps in more than 1.7
million Fonepay QR merchants.

B The bank creates a revolving account and grants a line of
credit to cardholders, from which the cardholder can borrow
money for payment to Fonepay based QR merchants.

m Eligible customers can apply and get Virtual Credit cards
instantly via the EBL Touch 24 Mobile Banking App.

® Monthly Billing and monthly Payment service.

m Interest free credit period of minimum 15 days to maximum
45 days for Purchase transactions.

® Flexible payment option of NPR 1,000 or 10% of debit
balance, whichever is higher to 100% of debit balance.

® Competitive interest rate @ 2% per month.

B Credit limit between NPR 50,000 to 5 Lac.

B Monthly E-Account Statement in customer’s registered
e-mail Id.

B Options of Transaction History and E-Account Statement
in e-mail of Credit card account via EBL Mobile Banking
Touch24 platform.

Access your revolving credit
limit through the Touch24
Mobile Banking App and make
purchases seamlessly at

1.7+ Million

Fonepay QR Merchants
across Nepal.



EBL Corporate
Salary Account

Efficient Salary Management
Meets Employee Care

] Advance salary © #‘Csﬂ?:':léglu[l}je%th i3, 50% OFF
= on Credit Card
‘. et Rs. 5 lacs Issuance (One Time)

. R R

Dear Customer,
NPR&## RS TR aaH
Deposited for Salary

*T&C Applied

€ THIY oo fefAcs
EBL EVEREST BANK LIMITED
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©

DIGITAL EVEREST

Building a Future Ready
Digital Bank for Nepal

In today’s rapidly evolving banking landscape, digital banking is a transformative
force propelling Everest Bank’s growth and future-readiness. Bank’s strategic focus
is on harnessing innovative technologies and digital tools to amplify the distinctive
strengths of our institution, while architecting a forward-thinking digital ecosystem
that meets the needs of tomorrow. This vision is realized through two core pillars:

Digital Transformation: We are driven to develop new digital capabilities and
platforms that redefine customer experience and streamline bank operations. This
includes launching cutting-edge, customer-centric banking solutions and delivering
seamless end-to-end digital journeys, all underpinned by a robust, scalable, cloud-
native core infrastructure.

Bank Operations Enhancement: We are modernizing legacy systems to boost
operational efficiency and elevate service delivery standards, ensuring agility and
responsiveness in all banking functions.

Despite ongoing progress, we have already witnessed the benefits of these investments
through the successful digital launches of Robotic Process Automation, Contact less
payments, Digital lending, mobile banking app. These advancements underscore our
dedication to fostering a future-ready digital environment.

Our Merchant Acquiring business is fundamental to delivering comprehensive banking
and payment solutions, tailored for Small and Medium-sized Enterprises (SMEs).
This segment is integral to our acceptance and issuance operations, offering funding
solutions for pre-purchase and post-purchase transactions. Innovative solutions like
Virtual Credit Card and pre-approved digital loans are cornerstone of our strategy to
empower SMEs and enhance financial inclusion.
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In summary, technology and digital innovation are central
to charting our growth trajectory. We remain committed
to retaining our leadership position in technological
advancements, fostering an innovative culture, and
cultivating the appropriate talent to propel our technology
and digital initiatives. By doing so, we are well-positioned for
sustained success, enabling us to deliver unparalleled value
and experiences to our customers within an increasingly

digital landscape.

KEY PERFORMANCE INDICATORS:

17%

GROWTH IN QR
MERCHANTS
Demonstrating rapid
adoption of convenient,
contactless digital
payment methods.

20%

GROWTH IN MOBILE
BANKING USERS
Highlighting the
expanding reach and
growing preference for
mobile-enabled banking
services.

46%

GROWTH IN CORPORATE
BANKING USERS
Reflecting stronger
digital engagement and
deeper relationships
with corporate clients.

66%

GROWTH IN DAILY AVERAGE
DIGITAL TRANSACTIONS
Signifying increased
transaction volumes and
customer trust in digital
channels.

BANK'S OVERVIEW

Way Forward

Looking ahead, our strategic priorities focus on several
key areas:

Market Expansion: Accelerating growth in assets and
deposits, focusing on CASA markets to strengthen our
customer base and liquidity position.

Customer-Centric  Digital Solutions: Delivering
comprehensive, end-to-end digital services that address
diverse customer needs, enhancing convenience while
reducing operational load on branches. Our goal is to offer
comprehensive digital solutions that address all customer
servicing needs, thereby streamlining processes and
reducing operational burdens on branches

Operational Efficiency: Boosting back-office efficiency
through optimized Straight-Through Processing (STP),
continuous automation, and process simplification to
elevate overall customer experience and operational
agility.

Our unwavering commitment to technological innovation
is at the heart of our strategy for sustainable success.
By embracing emerging digital trends and continually
evolving our capabilities, we stand ready to deliver
exceptional banking experiences and create lasting

value for our customers as we navigate the future with
confidence and agility.
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REMITTANCE
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Our Bank is providing web based online
remittance facility through its own product
“Everest Remit”. Presently, this remittance
facility is available to all the Nepalese
migrants working in UAE, Qatar, Bahrain,
Oman, UK, USA, Malaysia, South Korea, Japan,
Hong Kong, Australia and Seychelles. This
facility will be extended to other corridors
tooin due course. In order to facilitate inward
remittance and foreign trade, we have tied
up with various foreign banks/agencies in
different countries.

9,000+

PAYOUT LOCATIONS Enabling
seamless and convenient remittance
from India to Nepal through INREMIT,
with beneficiaries receiving funds
through direct account credit
or cash payout.

FINANCIAL STATEMENTS AND DISCLOSURE
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Likewise, services from instant money transfer products have
already been started through Xoom Corporation, EZ Remit,
MoneyGram and Western Union Money Transfer. Customers
can get easy access to these agencies and will contribute to
increase in inward remittance from worldwide. Further, we
are trying to penetrate existing markets deeper to provide
services to our customers in a more convenient way.

Similarly, our joint venture partner Punjab National Bank
(PNB), India has already launched its' own remittance product
“INREMIT". Under this facility Nepalese who are working/
residing in India can instantly remit money from PNB India
to our bank through any branch of PNB or Mobile/Internet
banking facility of PNB and through Business Correspondent
locations for further payment to beneficiary either by direct
creditinto A/c maintained with banks in Nepal or cash payment
through our 9000+ payout locations.
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BRANCHLESS BANKING

Bank is providing Branchless Banking (BLB) facility
based on Internet and Mobile Banking service through
agents. Main objective of the bank under this product
is to provide banking services through business

_ correspondents as per NRB guidelines to the most
::rl-mrn_.:u ' F remote, low bank segment and unbanked areas
== where potentiality of financial activity is high. EBL
has always envisioned serving its customers with new
and advanced technologies. Therefore, we always
strive to incorporate and reflect the interests of our
customers in the products and make it more efficient
and convenient. EBL currently provides BLB services
via 19 Business Correspondents (BCs).

oo e Tt Pt

Further, with a view to reach the rural/semi-rural
areas as well as to increase our customer base and
core deposit, we have a mobile/tab-based service
under the name “Branchless Banking” or “MOBILE
ATM" for our customers. Currently, we have more
than twenty Three thousand customers who have
benefited from this service. The Account holder after
registering his/her mobile in the system can transfer
funds within the Bank without visiting the Branch.
Besides, the customer can also withdraw cash from
our Business Correspondents by generating coded
transfer message in places where the branch network
is not available.

[ ————

Everest Bank's Branchless
Banking brings convenient
financial services to remote
and underserved communities,
enabling fund transfers and cash
withdrawals through 19 Business
Correspondents, benefiting
23,000+ customers.
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COUNTRY NAME OF PRINCIPAL/AGENT FOR INWARD REMITTANCE
UAE Al Rostamani International Exchange Co Index Exchange Company
Dubai, UAE Abu Dhabi, Hamdan Street, UAE
Tel: 009714 2951996 Tel: 0097102 6272656
Al Ahalia Money Exchange Bureau Lari Exchange
Abu Dhabi, UAE Abu Dhabi, UAE
Tel: 009712 6229666 Tel: 009712 622 3228
LM Exchange Al Razouki International Exchange Co.
Dubai, UAE Dubai, UAE
Tel: 009714 3540191 Tel: 00971 4 3932331
Lulu International Exchange
Abu Dhabi, UAE
Tel: 009712 6547009
Bahrain Bahrain Finance Company
Manama, Bahrain
Tel: 00973-17223501/17228888, 17506103
Qatar Al Zaman Exchange Eastern Exchange
Doha, Qatar Doha, Qatar
Tel: 00974 44441448 Tel: 00974 44412655
Al Jazeera Exchange Global For Exchange and Money Transfer Service
Doha, Qatar Doha, Qatar
Tel: 00974 44363595 Tel: 00974 44515159
UK Punjab National Bank (International) Ltd. TransferTo Mobile Financial Services Limited
London, UK London, UK
Tel: 0044 2077969600 Tel: 0044 7885536758
Hums Remit Limited (AYO Remit) M A Fastmove Limited (Shpun Remit)
London, UK The Colmore Building, 20 Colmore Circus,
Tel: 0044 7863 900493 Birmingham, B4 6AT, United Kingdom.
Tel: +44 121328 00N
IFast Global Bank Limited Xpress Money Services Ltd
9th Floor, South Quay Building, 77 Marsh Wall, F10 Church Lane, Kingsbury London
London, England, E14 9SH United Kingdom
Tel: 00442081813670
Oman Unimoni Exchange LLC
Sultanate of Oman
Tel: 00968 24794127
United States Mastercard Transaction Services (US) LLC
150 Fifth Avenue, N.Y., N.Y. 1001
Tel: 0091 8360823064
India Punjab National Bank,

New Delhi, India
Tel: 23328894/237199094
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Continue...

COUNTRY NAME OF PRINCIPAL/AGENT FOR INWARD REMITTANCE

Malaysia Tranglo Sdn. Bhd. MoneyMatch Sdn. Bhd.
Kuala Lumpur, Malaysia. Kuala Lumpur, Malaysia.
Tel: 00603 2241 4188, 00603 2241 4189 Tel: 00603 2770 0073

Japan Japan Remit Finance Co. Ltd

Tokyo, Japan
Tel: 00813 5733 4337

South Korea

Finshot Inc.
Seoul, South Korea
Tel: 0082 70 7728 5618

Cross Enf Inc
Seoul, South Korea
Tel: 0082 02 6275 4131

Hong Kong

Wirease Limited
Kowloon, Hong Kong
Tel: 00852 23664470

Singapore

Paypal Pte Ltd

5 Temasek Boulevard
#09-01 Suntec Tower Five
Singapore 038985

Tranglo Pte Ltd.
Singapore.

Tel: +6565497536, +6565497537

Australia

Lumbini Group Pty Ltd
Sydney, NSW 2000
Tel: 00614350 22761

Seychelles

Cash Plus Co. Pty Ltd
Victoria, Seychelles
Tel: 00248 250 1048

Global Products

Paypal (Xoom)

Transfast Remittance

Market Street Floor, San Francisco
Tel: 0014157774800
Please visit www.xoom.com for further detail.

2000 Purchase St, Purchase NY, 10577, USA
Please visit www.transfast.com for further detail.

Moneygram International Money Transfer Western Union Money Transfer

EzRemit Global (BFC Bank Ltd)
Manama, Bahrain
Tel:00973-17201826

Nepal IME Remit Pvt. Ltd
Panipokhari, Kathmandu
Tel: 00977 14217600

City Express Money Transfer
Kamaladi, Kathamandu
Tel: 00977 14431900

CG Remit Pvt. Ltd (CG Money)
Tripureshwor, Kathmandu
Tel: 00977 14252987

Esewa Money Transfer Pvt. Ltd
Pulchowk, Lalitpur
Tel: 00977 159700377
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Remittance Payout locations

PROVINCE DISTRICT NO OF AGENTS PROVINCE DISTRICT NO OF AGENTS
1 JHAPA 426 5. RUPANDEHI 334
MORANG 374 BANKE 156
SUNSARI 297 DANG 148
ILAM 80 KAPILVASTU n5
UDAYAPUR 78 BARDIYA 86
DHANKUTA 64 PALPA 83
PANCHTHAR 45 GULMI 65
BHOJPUR 44 PYUTHAN 48
SANKHUWASABHA 43 RUKUM 40
KHOTANG 43 ARGHAKHACHI 35
OKHALDHUNGA 40 ROLPA 27
TERHATHUM 28
SOLUKHUMBU 20 6. SURKHET 98
TAPLEJUNG 18 SALYAN 46
DAILEKH 29
2. DHANUSHA 213 JAJARKOT 25
SIRAHA 173 KALIKOT 15
BARA 159 DOLPA n
SAPTARI 129 JUMLA n
PARSA 128 MUGU
SARLAHI 126 HUMLA 3
MAHOTTARI m
RAUTAHAT 10 7. KAILALI 162
KANCHANPUR 76
3. KATHMANDU 1806 DOTI 26
CHITWAN 379 ACHHAM 23
LALITPUR 241 DADELDHURA 21
KAVREPALANCHOWK 124 BAJHANG 15
BHAKTAPUR 19 BAJURA 15
MAKWANPUR 16 DARCHULA 12
NUWAKOT 87 BAITADI 10
DHADING 72
DOLAKHA Yl
SINDHULI 59
SINDHUPALCHOWK 59 9055
RAMECHHAP iy TOTAL PAYOUT LOCATION
RASUWA 22
4. KASKI 371
NAWALPARASI 253
TANAHU 159
SYANJA 133
BAGLUNG 128
LUMJUNG 104
MYAGDI 72
GORKHA 67
PARBAT 63
MUSTANG 10
MANANG 8
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Corresponding Banks
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The bank also provides the remittance inflow facility from Wire transfer through SWIFT.
Remitters can transfer funds from any part of the globe to their accounts maintained at EBL
or other Banks in Nepal through SWIFT. EBL has tie up with 15 correspondent Banks for swift in
and out transfer facility. The details of our Correspondents Banks are as under:

uUSD

1. STANDARD CHARTERED BANK
NY 10048, New York, USA

SWIFT: SCBLUS33

Account No.: 3582-059378-001

2. HABIB AMERICAN BANK

99 Madison Avenue, New York, NY 10016
Swift: HANYUS33

Account No.: 20729492

3. WOORI BANK

Seoul, South Korea
Swift: HVBK KR SE
Account No.: W1021001US

4. MASHREQ BANK
New York

Swift Code: MSHQUS33
Account No.: 70009908

5. KOREA EXCHANGE BANK(KEB)
SEOUL

Swift Code: KOEXKRSE

Account No.: 0963-THR-051110011

GBP

1. STANDARD CHARTERED BANK

1 Basinghall Ave London EC2V 5DD,
United Kingdom

SWIFT: SCBLGB2L

IBAN No: GB71 SCBL 60910412 6794 85
Account No.: 01267948501

EURO

1. STANDARD CHARTERED BANK
Frankfurt, Germany

SWIFT: SCBLDEFX

Account No.: 017043206

JPY

1. STANDARD CHARTERED BANK
Tokyo, Japan

SWIFT: SCBLJPJT

Account No.: 23079361110

INR

1. PUNJAB NATIONAL BANK
New Delhi, India

SWIFT: PUNBINBBDOB

Account No.: 2254002100011251

2. STANDARD CHARTERED BANK
Kolkotta 700 001, India

SWIFT: SCBLINBBCAL

Account No.: 32205019343

3. HDFC BANK LTD.

Manekji Wadia Bldg. Nanik Motwani Marg
Fort, Mumbai, India

Swift: HDFCINBB

Account No.: 00600390000146

4. ICICI BANK

ICICI Bank towers, Bandra Kurla
Complex,Bandra East, Mumbai -400051
Swift: ICICINBB

Account No.: 055505075024

AED

1. MASHREQ BANK PSC

Dubai, UAE

IBAN No: AE400330000019030000404
Swift: BOML AE AD

Account No.: 19030000404

AUD

1. STANDARD CHARTERED BANK
Singapore

Swift: SCBLSG22

Account No.: 0107355388

CNY

1. STANDARD CHARTERED BANK
China (XIAMEN BRANCH)

Swift: SCBLCNSXIMN

Account No.: 000000501511740215

€ EVEREST BANK LIMITED | 32'° ANNUAL REPORT 2082/83 | 263



CORPORATE
GOVERNANCE

Upholding the highest Standards of Transparency, Integrity and
Regulatory Compliance; securing Stakeholder trust through Sound
Ethical Frameworks and Accountable Leadership.
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Corporate governance is an underpinning factor for the proper
operation of the banking sector and the economy as a whole.
Effectiveness of the corporate governance in an institution
ensures financial stability and builds social credibility which
ultimately leads to the long-term sustainability of the
Bank. Everest Bank aims to strive for an effective corporate
governance, subsequently safeguarding the interest of
shareholders strengthening accountability to its stakeholders,
credibility of the Bank, transparency and trust. We are always
conscious about the good governance in Everest Bank and have
always complied with the related provisions of Acts, Rules and
Directives issued by Nepal Rastra Bank and the Government
of Nepal.

The Board of Directors

The Board is collectively accountable to stakeholders for
the long-term success and financial soundness of the Bank.
Accordingly, the Bank is responsible for approving and
overseeing implementation of the Bank’s overall strategic
direction, risk appetite, strategies, and related policies to
establish corporate culture, values and a strong control
environment.

Director’s Profile

1. DR. BAL GOPAL BAIDYA

Dr. Baidya holds Ph.D in Economics from Philippines. He is
the former Member of the National Planning Commission of
Nepal and was also the Member of the Board of the Poverty
Alleviation Fund of Nepal. He is also a former Board Member of
the Nepal Electricity Authority.

2. MR. KIRAN KRISHNA SHRESTHA
Mr. Shrestha has completed MBA from Kings College,
Kathmandu and Diploma in export marketing and market

Compostion of Board of Directors

FINANCIAL STATEMENTS AND DISCLOSURE
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research from Helsinki School of Economics, Finland. Currently,
Mr. Shrestha is the Team Leader/Chairperson of Publication
Nepalaya Private Limited and Event Nepalaya Private Limited.

3. MR. SANTOSH KUMAR

Mr. Santosh Kumar is a PNB Nominee Director. Mr. Kumar
has completed B.A (Hons.) and LL.B. Mr. Kumar is currently
the General Manager of PNB and has expertise in FOREX and
Integrated treasury operation with deep understanding of
foreign currency and derivatives.

4. MR. NABIN BHAKTA SHRESTHA

Mr. Shrestha has completed Bachelor in Commerce from
Tribhuvan University and has more than 21 years of experience
in Business and Trade sector.

5. MS. URMILA SHRESTHA

Ms. Shrestha holds Master’'s Degree in Economics from
Tribhuvan University. Ms. Shrestha was the Promoter/
Chairperson of Mahila Sahayatra Laghubitta Bittiya Sanstha
Limited.

6. MR. BIGYAN BICKRAM SIJAPATI

Mr. Sijapati holds a Master of Science in Information Systems,
with a concentration in Project Management, from the
New Jersey Institute of Technology, Newark, New Jersey,
and a Bachelor of Science in Electrical Engineering from the
Rochester Institute of Technology, Rochester, New York, USA.
He has nearly a decade of professional experience in the IT
sector in the United States. He has also gained professional
experiencein Nepal, having worked with organizationsincluding
DFID, Himalayan Bank, and Cedar Gate Technologies. His areas
of expertise
banking technology, project management, IT governance, and
enterprise systems.

include cybersecurity, cloud infrastructure,

S.N. NAME OF DIRECTOR ADDRESS NO. OF SHARES REPRESENTATION ON BOARD  DATE OF APPOINTMENT
1. Dr. Bal Gopal Baidya Sitapaila, Kathmandu * Director 2080/03/05

Chairman 2080/07/23
2. Mr. Kiran Krishna Shrestha Bhaisepati, Lalitpur 2,581,335 Promoter Director 2080/01/08
3. Mr. Santosh Kumar PNB, India *x PNB Nominee Director 2082/05/13
4.  Mr. Nabin Bhakta Shrestha Bolachhen, Bhaktapur 3285 Public Director 2081/06/20
5. Ms. Urmila Shrestha Sanepa, Lalitpur 2821 Public Director 2081/06/20
6. Dr. Tarak Bahadur K.C. Kalanki, Kathmandu - ***|ndependent Director 2078/10/26
7. Mr. Bigyan Bickram Sijapati 117 Southern Heights, - Independent Director 2082/12/06

Thaiba-7, Lalitpur

* Dr. Bal Gopal Baidya has been representing Hotel Snow Lion in the Board. Hotel Snow Lion holds 12,767,431 no. of shares of the bank.
**  Mr. Santosh Kumar has been representing Punjab National Bank in the Board Punjab National Bank holds 27,476,930 no. of shares of the bank.

*kk
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DETAILS OF BOARD MEETING: -

DIRECTOR NO. OF MEETINGS

Dr. Bal Gopal Baidya 16
Mr. Kiran Krishna Shrestha 16
Mr. Santosh Kumar 14
Ms. Urmila Shrestha 15
Mr. Nabin Bhakta Shrestha 16
Dr. Tarak Bahadur K.C. 10*
Mr. Bigyan Bickram Sijapati 4 **

*  The tenure of Independent Director Dr. Tarak Bahadur K.C. ended on
26/10/2082 B.S.

**Mr. Bigyan Bikram Sijapati was appointed as an Independent Director
on 06/12/2082 B.S. and commenced participation in the meetings
of the Board of Directors from the 397th Board Meeting held on
14/01/2083 B.S.

The total expenditure on account of meeting fee was Rs.
2,535,000.00 and other expenses related to Board meetings
was Rs. 1,295,432.60

Code of Conduct for the Board’s Directors

1. No director shall do anything to derive personal benefit
through the bank or financial institution or in the course
of performing the functions of the bank or financial
institution.

2. Ifany personwhoisappointed as a director has any personal
or financial interest in the business of the bank or financial
institution or in an agreement or involvement with the bank
or financial institution, such person shall, prior to assuming
the duties of his or her office, disclose such matter to the
Board.

3. Ifany director is found to have derived a personal benefit in
the course of business of the bank or financial institution,
the bank or financial institution shall recover that amount
from such director.

4. The bank or financial institution shall not be responsible
for any action taken or function performed by any
person working as its director by acting beyond his or her
jurisdiction.

5. If any person carries on any transaction with any director
or representative even while knowing or having reasons
to believe that the director or representative is carrying
on the transaction to serve his or her personal interests
or to cause any loss or damage to the bank or financial
institution, such person shall not be entitled to make any
claim against the bank or financial institution in relation to
such transaction.

6. Nodirector shallinterfere with the routine business relating
to the management of the bank or financial institution.

FINANCIAL STATEMENTS AND DISCLOSURE

BANK'S OVERVIEW CORPORATE GOVERNANCE

7. Every director of the bank or financial institution shall
comply with such directives issued by the Rastra Bank
from time to time as required to be complied with by the
directors of the bank or financial institution.

Board Level Committees

The Board has delegated the authority to make decisions to
Board level sub committees in line with NRB Directives, but the
Board bears the ultimate responsibility. Major Board level sub
committees of the Board to oversee the bank’s function are
as under: -

(i) Audit Committee of Board

(i) Assets Laundering Prevention Committee
(iii) Human Resource Management Committee
(iv) Risk Management Committee

The terms of reference for the Board and the Board
committees are set out clearly. The Board has established
communication procedures between the Board and Board
level sub committees, and across Board level committees. The
Board committees are periodically reporting to the full Board
on a regular basis and as and when the need or urgency arises.

The Board has approved the Bank’s organizational structure
and to ensure adequate corporate governance frameworks
and systems. The Board is also ensuring that senior
management formulates policies that promote fair practices
and professionalism, with respect to internal dealings and
external transactions, including situations where there are
real or potential conflicts of interests.

The Board level committee conducted 34 meetings during the
financial year which can be segregated as below: -

COMMITTEE NO. OF MEETINGS

Audit Committee 13
Human Resource Management Committee 5
Risk Management Committee 10
Assets Laundering Prevention Committee 6
Total 34

The senior management bears the general executive
responsibility for the day-to-day conduct of business and
affairs of the institution. It is responsible for creating an
accountability framework for the staff, but is cognizant that
it is ultimately accountable to the Board for the performance
of the Bank. Senior management is providing the Board with
information on all potentially material risks the Bank is facing,
including those relevant to the Bank's risk profile, capital and
liquidity needs.
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1. Role & Activities of Audit
Committee of the Board (ACB)

Nepal Rastra Bank, Directive No. 6, Point No. 7, Sub Point No. (1),
states that as per provisions of Banks and Financial Institution
Act, 2073, Sec 22, Sec 26, Sec 27 Sec 60 and Sec 61, the Board
shall, under its accountability, constitute Committee/Sub-
Committee with specific Roles, Rights and Responsibilities.
As such, the board has constituted Audit Committee of the
Board (ACB), a board level Committee to ensure that the Audit
Function of the bank is effectively and adequately undertaken
to maintain financial as well as organizational soundness of
the bank.

The  Audit Board
the following members for Fiscal VYear

Committee of the comprises

2082-83:

1. Ms. Urmila Shrestha - Chairman of Committee

(Member Director)

2. Head- Finance and - Member
Strategic Planning
3. Head- Internal - Member Secretary

Audit Department

The committee reviews periodical issues related to bank’s
overall financial condition, internal controls and audit program
in accordance with the prevailing laws and provides necessary
suggestions/directions to the management. The committee
further reviews Quarterly Financial statements of the Bank
and guides the management in preparing Yearly Financial
Report in a correct and realistic manner.

The committee supervises and reports to the management
whether actions undertaken on managerial and operational
activities are as per the rules/ regulations/ guidelines/
policies and directives which are issued as per prevailing Bank
guidelines, directives of NRB and Bank and Financial Institution
Act (BAFIA) 2073.

The committee discusses/reviews the observations/remarks
contained in NRB Inspection & Supervision report, audit
report of the external/ statutory auditors and Risk Based
Internal audit of branches and suggests the management to
take necessary corrective measures. The committee reviews/
prepares RBIA policy, RBIA guidelines and annual Audit
Plan for carrying out effective and adequate internal audit
work on yearly basis. The committee ensures Internal Audit
Department of the bank is performing in line with the Internal
Audit Policy of the Bank.

268 | EVEREST BANK LIMITED | 32'° ANNUAL REPORT 2082/83 &)

FINANCIAL STATEMENTS AND DISCLOSURE

BANK'S OVERVIEW CORPORATE GOVERNANCE

Apart from above, the committee also recommends names of
three auditors for appointment of external/statutory auditor
to the Board.

The committee reports on the progress of audit activities
undertaken to the Board, including but not limited to, minutes
of its meetings on periodical basis and any matter relating to
the Bank's affair as deemed necessary.

The committee along with IAD forms the overall Audit Function
vertical of the Bank under the following structure:

BOARD OF DIRECTORS

AUDIT COMMITTEE
OF THE BOARD

MANAGEMENT

INTERNAL AUDIT
DEPARTMENT (IAD)

DESK OFFICE H/O

REGULAR AUDIT TEAM

SURPRISE/SPECIAL AUDIT

ACB Meeting and Major Highlights

During the Fiscal Year 2082/83, total 13 meetings of Audit
Committee of the Board were conducted, and major highlights
are as follows;

B Recommendation for appointment of Statutory Auditor for
Fiscal Year 2082-83 and remuneration for approval from
Annual General Meeting.

B Review of Statutory Audit report of Fiscal Year 2081-82.
B Revision and approval of Internal Audit Scope/Annual Audit
Plan for Fiscal Year 2082-83.

B Revision of RBIA policy and approval from the Board.

B Review and checking of both quarterly and annual financial
statements of the Bank.
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B Review of Nepal Rastra Bank (NRB) onsite Inspection Report
of Fiscal Year 2082/83 and reply thereto.
annual

® Review of semi-annual and performance/

comprehensive report of internal audit functions.

B Review of onsite Inspection report of Inward Remittance
by Nepal Rastra Bank, Non-Bank Financial Institutions
Supervision Department

m Review of RBIA report of branches, revenue counters,
functional departments/auditable units, LC audit and one
special audit.

m Review of Policy for Appointment of Statutory Auditor.
Evaluation and appointment of Outsourced Audit Firms
based on Technical and Financial proposals for internal audit
of the bank.

m Review of Progress Report on Internal Audit Function
Outsourced

B Report on commencement of Information System Audit

B |ssuance of appreciation letters to the branches for closure
of reports within stipulated time.

Internal Audit Department

The bank has inhouse Internal Audit Department consisting of
10 staff members in the department.

Internal Audit Department follows Risk Based Internal Audit
approach for branch audit. In this approach, risk profile of every
branch is drawn based on the audit outcome and appropriate
attention/support is provided as per their profile.

Further, internal audit functions were partially outsourced
to two audit firms namely M/s PKF TR Upadhya & Co and M/s
Joshi & Bhandary for the audit of total 50 auditable units for
the fiscal year 2082-83.

Overall Performance of Internal Audit Department for the
fiscal year 2082-83 is as follows;

Audit Activities
The department has conducted audit of following auditable
units during the fiscal year 2082-83.

FINANCIAL STATEMENTS AND DISCLOSURE
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S.NO. PARTICULARS FY 2082/83
1 RBIA of Branches 18
2. HO Departments/Units Audit 9
3. Revenue Counter/Extension Counter Audit 17
4, LC Audit 30
5. Special Audit (Labor Audit) 1

Total 175

RBIA/ Audit Report Status
Out of total Internal Audit performed in the branches, status
of report of the branches are as follows;

FISCAL YEAR TOTAL BRANCHES REPORT YET TO CLOSE
AUDITED CLOSED AS ON 20.08.2026
2082/83 18> 37 74*

*7 branch report is yet to be submitted by the outsourced audit firm.

Recovery of Charges
Position of recovery of unrecovered charges identified during
audit is as follows;

PARTICULARS ON-SITE REGULAR LC TOTAL

AUDIT INCLUDING LC F/Y

2082-2083

a. Reported 177.70 32.79 210.49

b. Recovered 167.94 28.63 196.57

¢. Remaining 9.76 416 13.92
Other Activity

m Review of Financial Statement as well as Unaudited
Quarterly Financial Statements of the Bank.

B Review and revision of RBIA policy and guidelines, widened
audit scope, enhanced the quality of audit report, mark off

process and set turnaround time to 2-3 days.

B Semi-annual/annual comprehensive report is prepared by
the Department and submitted to the board.

® Notes on Quarterly financial statement is also put up to the
Board by the department.

B Qutsourcing of internal audit functions to two audit firms
for partial audit of the auditable units.
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Value addition

The committee has been providing suggestions/directions
to the management for continuous improvement of the
processes and internal control system of the bank. As third
line of defense, the internal audit department has also been
indicating various weaknesses in the system, processes and
suggested measures for continuous improvement. Major value
additions made by the department during the year are as
follows;

B Common and repetitive observations have been reported to
the management showing the areas for improvement and
suggested focusing on those areas to mitigate the risk and
control repetitive observations raised by the internal audit,
statutory audit and regulator.

B Based on the reports, various suggestions/directions were
made by the committee to the management so that the
existing system and process shall be further strengthened
to accommodate the emerging threats and risks.

B The department has fully implemented Audit software
which has improved efficiency of department as well as
branches. Turnaround time of audit mark off has been
reduced to 2-3 days.

B Thrust is given more on the control system and has changed
the risk assessment of the branches through policy revision.

B Internal audit functions have been partially outsourced.

2. HUMAN RESOURCE
MANAGEMENT COMMITTEE (HRMC)

Human Resource
constituted under NRB Directive which governs policies level
plans, manuals, directions and amendments pertaining to
human resource aspects of the Bank. The main objective of
HRMC is to formulate Human Resource strategies, policies and

planning and provide congenial working environment at the

Management Committee has been

bank. It also recommends and provides suggestions to the
management and Board whenever required. The composition
of HRMC is as under:

Composition:

Mr. Kiran Krishna Shrestha, Director Chairperson

Mr. Nabin Bhakta Shrestha, Director Member
Mr. Sudesh Khaling, CEO Member
Head- Finance Department Member
Head-Human Resource Department Member Secretary
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Responsibilities:

HR PLANNING

Review the existing human resource position of the Bank.
Suggest management to forecast future HR requirement as
per corporate strategies and business/expansion plan of the
Bank. Also, suggest management for optimization of staff
on the basis of branch categorization, horizontal and vertical
expansion requirement of the bank.

RECRUITMENT AND SELECTION

Suggest management to prepare the parameters relating to
recruitment, selection, appointment, placement, transfer,
promotion, skills development and submit to the Board for
approval.

PERFORMANCE APPRAISAL

Review the exiting promotion policy and performance
appraisal system of the Bank by setting up the performance
standard guidelines to meet the productivity target of the
bank and recommend any changes for approval to the BOD.

CAREER DEVELOPMENT
Suggest management to prepare career development plans
and placement of employee as per need of the Bank.

REMUNERATION AND BENEFITS

Review employee remuneration and benefits, which may
arise due to various factors viz. changes in the structure of
remuneration in the industry, inflation etc.

TRAINING AND DEVELOPMENT

Review the training policies and programs of the bank
prepared by the management to ensure increase in knowledge
level, skills and changes in attitude of employees to improve
their performance level.

ORGANIZATION STRUCTURE

HRMC provides guidelines for preparing organization structure
of the Bank and recommend changes to the Board as and
when necessary. Also submit to the Borad the policies and
procedures relating to succession planning of all employees/
overall management level prepared by the management in due
course.



3. Assets Laundering
Prevention Committee (ALPC)

Assets Laundering Prevention Committee (ALPC), Board Level
Sub Committee has been constituted under the chairmanship
of a non-executive director in line with the provision of Unified
Directives of Nepal Rastra Bank. The Committee oversees
implementation of Assets (Money) Laundering Prevention Act,
2064, Assets (Money) Laundering Prevention Rules, 2081, NRB
Unified Directives and other legal and regulatory requirements
related to Know Your Customer/Anti-Money Laundering (KYC/
AML) and combating financing of Terrorism (CFT).

Member Details of ALPC
The members of the ALPC as at the end of fiscal year 2082-
2083 were as below:

Mr. Nabin Bhakta Shrestha (Director) Chairman
Mr. Raju Gauli,

Head- Risk Management Dept Member
Mr. Nar Bahadur Rawal,

Head- Compliance Department Member

Mr. Sunil Raj Khanal, Compliance Officer = Member Secretary

Meeting Count

During the fiscal year 2082-2083, the Assets Laundering
Prevention Committee (ALPC) convened six official meetings to
discuss and advance its mandate of preventing and monitoring
activities related to asset laundering. These meetings focused
on policy formulation, periodic reviews, ongoing monitoring
of AML/CFT activities and improvement of overall AML/CFT
compliance program.

The meeting of the ALPC during fiscal year 2082-2083 were
held as below:

S.N. MEETING NUMBER ALPC DATE (BS) ALPC DATE (AD)

1 1st ALPC 16-04-2082 01-08-2025

2. 2nd ALPC 19-05-2082  04-09-2025

3. 3rd ALPC 15-08-2082 01-12-2025

4, 4th ALPC 10-11-2082 22-02-2026

5. 5th ALPC 04-02-2083 18-05-2026

6. 6th ALPC 18-03-2083 02-07-2026
Major Agendas

The major agendas discussed in the meeting of Assets
Laundering Prevention Committee:

1. Annual Review and Revision of KYC/AML/CFT Policy of
Everest Bank Limited.

CORPORATE GOVERNANCE

2. Annual Risk Assessment of Bank related to Money
Laundering and Financing of Terrorism.

3. Review and approval of Annual Program and Budget for
AML/CFT activities for Fiscal Year 2082/2083.

4. Action taken by Nepal Rastra Bank Supervision Department
to Commercial Banks for violation of KYC/AML/CFT Act and
Directives.

5. Quarterly report on Implementation status of KYC/AML
and CFT Framework of the Bank

6. Regular follow up with the branches for timely periodic
review and customer due diligence.

7. NRB provisions to combat the Trade Based Money
Laundering practices.

8. KYC/AML/CFT Training provided to the staffs for capacity
enhancement

9. Independent testing of ALM/CFT program on a half yearly
basis.

10. The Committee advised taking necessary steps in AML/
CFT observations raised by NRB, MLPSD so that there
should not be any laxity in the AML control measures and
compliance of regulatory and bank’s procedural guidelines.
The Compliance Department advised to the branches
highlighting the observations and necessary guidelines for
the branches to stop the recurrence of the same in future.

1. The Committee deliberated and guided on FATF
requirements putting Nepal under increased monitoring
jurisdiction, with a strong focus on strengthening AML/CFT
oversight and implementation of the FATF Action Plan.

12. During FY 2082/83, the Bank successfully upgraded
its Core Banking System (CBS) from FIN7 to FIN10. The
Committee deliberated on the implications of this upgrade
for the Bank's KYC/AML/CFT framework and compliance
processes. It was noted that the implementation of FIN10
has introduced several significant enhancements to KYC,
AML, and CFT functionalities, including improved customer
due diligence controls, more customer information is
recorded, enhanced reporting features, and strengthened
compliance oversight mechanisms.

13. The Committee deliberated on the amendments of the
Asset (Money) Laundering Prevention Act (ALPA), 2064
by the Money Laundering Prevention (Third Amendment)
Ordinance, 2083 (issued in Baisakh 2083 / May 2026).
This amendment greatly expanded the regulatory and
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investigative powers of Nepal's financial crime enforcement
framework.

The Committee reviewed the status of dormant accounts
maintained by the Bank and expressed concern over the
increasing number of inactive or dormant accounts. After
deliberation, the Committee advised Management to launch
a targeted Dormant Account Activation Campaign aimed at
re-engaging customers and encouraging the reactivation
of dormant accounts. The campaign included customer
outreach awareness programs, simplified
reactivation procedures, and periodic monitoring to
improve account activity, enhance customer engagement,
and strengthen the overall quality of the Bank’s deposit
portfolio.

initiatives,

Recommendations of the Committee to the Board:

The Committee reviewed KYC and AML/CFT Policy of
Everest Bank Limited and recommended the same to the
board for approval.

FINANCIAL STATEMENTS AND DISCLOSURE
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2. The Committee reviewed and approved the Annual Risk
Assessment of Bank related to Money Laundering and
Financing of Terrorism and apprised the same to the
Board for approval.

3. The Committee reviewed and placed the Annual Program
and Budget for AML/CFT activities for Fiscal year
2082/2083 to the Board for approval.

Centralized Account Block

and Release Mechanism

The AML/CFT Unit under the Compliance Department has
started a centralized system for blocking and releasing
bank accounts based on requests received from various
Law Enforcement Agencies (LEAs) and the request received
through Nepal Rastra Bank (NRB) portal (URL https:/
acstatus.nrb.org.np).

This initiative aims to mitigate compliance risks and ensure
timely, consistent handling of account restrictions.

Types of Account Actions Handled Centrally:

1. Definite Account Block Release - Where the given account
is blocked/released as per instructions.

2. Partial Account Block Release - Where only a portion
of the account balance is blocked/released as per
instructions.

3. Complete Account Block Release - Full block/release of
account restrictions after verification through:

Core Banking System (CBS)
Data Management System (DMS)

This centralized approach enhances transparency,
accountability and regulatory compliance in line with AML/
CFT obligations.
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4. Risk Management Committee

i) Risk Management Committee (RMC) is board level
committee chaired by Board of Director having overall
responsibility for managing the overall risk of the bank. The
committee supports the board in formulating risk strategy
policies, including risk tolerance and appetite levels as per
requirement in line with Nepal Rastra Bank directives and
other statutory bodies/authorities. The meeting of the
committee is being conducted at least once in a quarter and as
and when required. The proceedings of the meetings and the
key reports discussed in the committee are placed to Board. 10
RMC meetings were conducted in FY 2082/83.

The Composition of RMC of the bank is given below:

Mr. Bigyan Bickram Sijapati, Director Chairman
Ms. Urmila Shrestha, Director Ex-Officio Member
Mr. Raj Kumar Shakya, Head- Member

Operation Department
Mr. Raju Gauli, Chief Risk Officer

Member Secretary

*The members of the committee as of the reporting date.

FINANCIAL STATEMENTS AND DISCLOSURE
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There are four management level sub-committees under the
RMC:

a. Asset Liahility Committee (ALCO)

b. Credit Risk Management Committee (CRMC)

¢. Operational Risk Management Committee (ORMC)
d. Information System Security Committee (ISSC)

Responsibilities

m QOverall responsibility of formulating and reviewing policies,
guidelines, and procedures for managing various risks,
based on policies and guidelines as issued by NRB and other
statutory authorities.

B Implementation of an Integrated Risk Management System
to facilitate efficient capital allocation, optimize risk return
portfolio and maintain adequate liquidity to ensure financial
stability and resilience.

B Recommendation for approval of risk appetite and tolerance
limit to Board in order to achieve defined risk strategies and
risk goals consistent with bank’s capital, liquidity and other
requirements.

B Review adequacy and effectiveness of developed
strategies, policies and guidelines along with risk appetite
and tolerance limit for the management of inherent risks
associated with business activities and implementation of
best risk management practices.

B Assessment of risks through various reports like Stress
Testing, Credit Concentration, Industry Analysis and placing
recommendations to the board for formulating requisite
policy and decision-making process as a precautionary
measure, as and when necessary.

B Analyzing the adequacy of Capital through Internal Capital
Adequacy Assessment Process (ICAAP), in consonance with
business strategy and risk tolerance of the bank and placing
the report/recommendation to the Board.

B Review and validate fresh credit rating models as well

as existing credit rating models and recommend it to the
Board for approval.
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BANKING
OPERATION
AND FUNCTION

Everest Bank Limited (EBL), founded in 1994, has
established itself as a premier financial institution, serving
diverse customers across the country. Our commitment
to nationwide accessibility is underpinned by a robust
infrastructure: a network of 133 branches, 159 ATMs, 5
extension counters, and 33 revenue counters. Through
our fully interconnected ABBS system, we ensure efficient
and customer-friendly banking services are available
everywhere our customers are.

FINANCIAL STATEMENTS AND DISCLOSURE
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BANK'S OVERVIEW

Banking Operations serves as a core organizational function,
overseeing the essential daily activities and processes that
keep the Bank running smoothly, efficiently, and effectively.
The department plays a crucial role in achieving strategic
objectives by ensuring consistent delivery of high-quality
products and services across all branches. In addition, it
remains focused on process refinement, operational risk
management, and productivity enhancement, thereby
fostering organizational growth and sustaining service
excellence.

Key Operational Pillars at EBL
Our operational strategy focuses on maximizing efficiency,
mitigating risk, and enhancing the customer experience.

e
&
DRIVING PROCESS

IMPROVEMENT AND
OVERSIGHT

The Central Operations
Department at the Head
Office plays a vital role in

enhancing our services

and products to
precisely meet customer
needs. This includes
overseeing and
coordinating operational
affairs across all
branches, managing
interbranch
transactions, and
refining systems and
procedures to boost
overall operational
effectiveness.

ENHANCING EFFICIENCY
AND MITIGATING
OPERATIONAL RISK

We maintain utmost
control over operational
tasks by establishing
centralized units for
critical areas like Trade
Finance including Bank
Guarantee, Inward and
Outward Remittance,
Central Account
Processing and Central
Credit Operations.
Furthermore, the
development of
robust policies and
procedures is key to
mitigating risks—
such as human error,
fraud—thereby and also
significantly improving
overall operational
efficiency.

=

INVESTING IN
SEAMLESS CUSTOMER
SUPPORT

A cornerstone of our
service is the Customer
Care Center, which
offers 24 x 7 assistance
through multiple
complying Bank's fair
treatment and
customer care policy.
We ensure support is
respectful, prompt, and
personalized by
employing user-
friendly technology and
maintaining a team of
knowledgeable staff
who undergo ongoing
training to address and
resolve all customer
queries and grievances
effectively in and
timely.
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PROMOTING
SELF-SERVICE
CHANNELS

To provide
convenience and
encourage selftrans-
actions, we have
adopted cuttingedge
technology for
customer service. This
includes implementing
cheque and cash
deposit machines in
key branches,
launched an online
account opening
portal, and deploying
information kiosks.
These self-service
options efficiently
address customer
needs both before and
after they use our
products.

o8o
1S
CULTIVATING

OPERATIONAL
EXCELLENCE

Regular and focused
training on both
operations and
operations risk
management is crucial.
This ensures all
employees are
consistently informed
of the latest policies
and guidelines. The
proper
implementation of
these policies is not
only essential for risk
mitigation but also
fundamentally
important for
enhancing the overall
customer experience
at Everest Bank.
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RIS K Everest Bank focuses on risk management

practices that support efficient capital
MANAG EMENT allocation, optimize the risk-return profile
of its portfolio, and maintain adequate
liguidity to ensure financial stability,
sustainability, and resilience amid evolving
challenges. The Bank has established a
sound Risk Management System through
appropriate structures, rules, processes,
and control mechanisms that enable it
to identify, assess, measure, monitor,
and mitigate inherent risks across its
operations.

AN
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1. Dimension of Risk Management

1.1 Risk Management Organization Structure
Everest Bank has established a separate and independent vertical for Risk Management, as
presented in the following organizational structure, with clearly defined roles and responsibilities

for each function.
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Operation Risk Credit Risk Market Risk Information

Management Management Management Security Risk

Division Division Division Management

Environmental and
Social Risk Management

Operational Risk Management Committee (ORMC)

1.2 Risk Governance Structure

The risk governance structure adopted by the Bank is based on the three lines of defense model,
under which each function implements necessary measures to identify, manage, and minimize
potential risks or losses to the Bank.

THREE LINES OF DEFENSE MODEL FOR RISK MANAGEMENT

FIRST LINE OF DEFENSE: SECOND LINE OF DEFENSE: THIRD LINE OF DEFENSE:
BUSINESS FUNCTIONS RISK MANAGEMENT AND INTERNAL AUDITS
COMPLIANCE

Ensures the conductive control
environment throughout their
respective business functions, in
the decisions and actions which
leads to the corporate growth.

+ Branches

+ Extension Counters
« Province Offices

+ HO Departments

Monitor and ensure all business
functions are operating

in accordance with risk
management policies and
standard operating procedures
that have been established by
the bank.

Conducts internal audit of the
branches and departments on
regular interval, depending upon
the level of risk under which the
branches fall.
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1.3 Risk Appetite

The Bank has set aggregate-level and threshold limits for various types of risks that it is willing to undertake or seeks to avoid
in order to achieve defined risk strategies and goals while remaining consistent with applicable capital, liquidity, and regulatory
requirements. The Board-approved risk appetite guides risk-taking decisions and reinforces risk culture across the Bank within
the ceiling prescribed by the regulator. The risk appetite is periodically reviewed and updated in line with the Bank’s objectives
and evolving industry and market conditions so that established limits remain aligned with overall governance and timely
countermeasures are taken where required.

1.4 Risk Culture

The bank hasimplemented comprehensive framework for managing risk, whichincludes a defined range of acceptablerisks, as guided
by risk appetite and specific risk limits which is aligned with the bank’s strategic objectives, thereby, reinforcing the development
of risk culture that priorities risk management. Further, the bank is continuously focusing on shaping and strengthening risk
culture throughout the organization by establishing commitment to risk management that is focused on building risk awareness
& communication that cascades down to employees at all levels to have sense of ownership & responsibility for risk management.
Documented policies and procedures, clear & transparent communication of roles and responsibilities, & regular training & review
programs are reinforced to strive towards incorporating effective risk management culture across all levels in the organization.

This continuous reinforcement of risk culture helps ensure that risk considerations are embedded in day-to-day decision-making,
business planning, product approvals, operational controls, and escalation processes.

1.5 Risk Management Procedure

The Bank follows a structured risk management process covering risk identification, assessment, measurement, mitigation,
monitoring, and governance to manage potential threats proactively and strengthen operational resilience across its banking
activities.

Risk Management Procedure -

Prepare “Action

Risk Risk Risk Risk Mitigation Risk Monitoring Risk Plan” and Track
Identification Analysis Evaluation and Control and Review Reporting the Action
Identification of the Analysis of the Comparison of Designing and Continuous Reporting on bank's Preparation of

nature & sources of
risks as well as areas
of their impacts and
potential
consequences in the
bank's business,
process and system.

potential impact and
likelihood of each
identified risks
through qualitative
and quantitative
methods.

various risk
identified during the
analysis process with
the bank's risk
appetite, risk
tolerance level and
regulatory limits and
make decisions on
the need and priority
basis.

implementing
appropriate &
adequate risk control
mechanisms that
mitigates the
identified risks.

monitoring & review
of the effectiveness
of the risk mitigation
& control process.

risk exposure and
risk management
practices.

Action Plan for
control and
mitigation of the
risks as well as track
the progress of such
actions.

The following sections explain how these principles are translated into the Bank’s governance framework, committee structure,

policies, control mechanisms, monitoring practices, and specialized risk management divisions.
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2. Risk Management Framework

The risk management framework includes risk management
policies, procedures, risk limits, and control measures,
supported by the Board's active oversight, a well-defined
organizational structure, delegated authority, and clearly
defined roles and responsibilities. The Bank has also developed
tools, processes, and policies for each major risk area.

The Risk Management Framework is supervised by the Risk
Management Committee (RMC), a subcommittee of the Board,
and supported by management-level committees, namely
the Credit Risk Management Committee (CRMC), Operational
Risk Management Committee (ORMC), and Asset and Liability
Management Committee (ALCO). The Bank also has a separate
Risk Management Department responsible for identifying,
assessing, managing, mitigating, and controlling different
types of risk.

3. Active Board and Senior
Management Oversight

The Board of Directors has ultimate responsibility for the
risks undertaken by the Bank. It formulates risk policies and
strategies, approves the Bank's risk appetite, and ensures

-
T
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that these are reflected in business strategies and cascaded
throughout the organization. The Board is also responsible
for understanding the nature of significant risks faced by the
Bank and ensuring that management takes necessary steps
to implement approved strategies and manage the associated
risks.

Although the Board of Directors retains overall responsibility
for risk management, senior management is responsible
for translating Board-approved strategies into policies,
procedures, processes, and controls, and for ensuring their
effective implementation across the Bank.

4. Risk Management
Department(s) and Various
Committees

The Risk Management Department operates independently
and is responsible for identifying, assessing, monitoring, and
mitigating key risks across the Bank. It consists of functional
verticals for Credit Risk, Market Risk, Operational Risk, and
Information Security Risk, each overseeing its respective
risk area. The department is headed by the Chief Risk Officer
(CRO), who is responsible for strengthening risk culture

€ EVEREST BANK LIMITED | 32'° ANNUAL REPORT 2082/83 | 279



OUR VISIONARIES FINANCIAL STATEMENTS AND DISCLOSURE

and implementing Board-approved policies across the
organization. The roles and responsibilities of the RMC and its
subcommittees are summarized below.

i) Risk Management Committee (RMC) is a four-member
Board-level committee chaired by a member of the Board
of Directors and has overall responsibility for evaluating
and overseeing the Bank's risk management. The
committee meets at least once every quarter, or as and
when required, and its proceedings are placed before the
Board. Altogether, 10 RMC meetings were conducted in FY
2082/83.

ii) Asset Liability Committee (ALCO) is a management level
subcommittee chaired by CEO, which is entrusted with
the work of taking all policy decisions related to market
and liquidity risk. The committee is responsible for pricing
of assets and liabilities and short/long term strategic
decision on balance sheet of the bank. The proceedings
of the meetings are quarterly placed to the Board through
RMC. Altogether 24 ALCO meetings were conducted in FY
2082/83.

iii) Credit Risk Management Committee (CRMC) is a

management level subcommittee chaired by DCEO which

is entrusted with the work of taking all policy decisions
related to credit risk. This committee is empowered to
oversee credit risk and overall credit risk management
function with implementation of credit risk policy/strategy
approved by Board. The proceedings of the committee are
regularly placed to RMC. Altogether 5 CRMC meetings were
conducted in FY 2082/83.

iv) Operational Risk Management Committee (ORMC)
is @ management level subcommittee chaired by DGM
which is commended with the work of implementing
policy/strategies for Operational Risk management. The
Committee is responsible for establishing, maintaining
and reviewing procedures on product and services at
operational and management level to identify, monitor and
mitigate Operational Risk in accordance with the bank's risk
oversight and management policies. The proceedings of
the ORMC are placed at the Risk Management Committee
(RMC). Altogether 8 ORMC meetings were conducted in FY
2082/83.

v) Information System Security Committee (ISSC) is a
subcommittee chaired by DCEO which is entrusted for
discussing information security initiatives and providing
strategic direction to the Bank’s Information System to
protect the bank from risk associated. The committee is
responsible for providing oversight into the development
of information security, identifying gaps and areas for
improvement, and ensuring the necessary provisions are
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in place for the ongoing protection of IT resources. The
proceedings of the committee are regularly placed to RMC.
Altogether 3 1SSC meetings were conducted in FY 2082/83.

Together, these committees and functional divisions provide
coordinated oversight across strategic, financial, operational,
information security, and compliance-related risks, ensuring
that material issues are reviewed through appropriate
management and Board-level channels.

5. Policies and Procedures

The Bank has formulated policies, procedures, books of
instruction, operational instructions, and other guidance
approved by the Board to direct and support the risk

management framework. These policies are reviewed annually
or as and when required. Circulars are also issued from time
to time to implement regulatory changes, improve the internal
control system, and enhance the Bank’s operational processes.
Additionally, the Bank has clearly defined the roles of each
functional and business unit to make the process simple,
robust, and accountable.




6. Internal Control

The Internal Audit Department and Compliance Department
reinforce the effective implementation of approved policies
and procedures to strengthen the Bank’s internal control
system. The Bank has robust control structures with well-
defined control activities at every business level. Duties of
officials and staff members are properly defined to avoid
conflicting responsibilities. The Code of Ethics and Conflict
of Interest Policy for the Board of Directors, along with the
Code of Conduct under the Staff Byelaws, are in place. These
systems are monitored and reviewed periodically to minimize
operational risk at all levels.

The Internal Audit Department independently evaluates the
adequacy of, and compliance with, the Bank’s established
internal control guidelines. Risk-Based Internal Audit (RBIA)
of branches is followed, and IT/System Audit is conducted in
accordance with guidelines from an expert external agency.
Vulnerability Assessment and Penetration Testing (VAPT) is
also conducted to identify existing vulnerabilities and areas
for improvement in a timely manner.

7. Monitoring and Reporting

The Bank has developed, and continues to improve, a robust
Management Information System that provides a reliable
database for identifying, measuring, controlling, monitoring,
and mitigating risks across all areas of the Bank.

Further, the department has been monitoring overall risk that
arise during regular course of business operation on regular
basis and ensures the limits are within regulatory threshold
and internal appetite. Similarly, various reports are prepared
on daily, monthly and quarterly basis and submitted to Senior
Management and the Board through RMC and CRMC/ORMC/
ISSC reflecting the present status of the bank’s risk and
indicating how well the bank is managing risk. The reports
highlight instances for breaches of any internal or external
guidelines, circulars, procedures and limits along with any
obligations arising for non-compliance of same if any and
submit the recommendations to mitigate the identified and
probable risk.

Risk Management Divisions of the bank

The bank’s Integrated Risk Management Department oversees
the comprehensive management of various key risk areas
including credit, operational, market, information security and
environmental risks.

GOVERNANCE AND SUSTAINABILITY

RISK MANAGEMENT
DIVISIONS

RESPONSIBILITY

Credit Risk Oversee the credit risk management
function through setting credit risk
appetites, implementation of internal
rating system ensuring adherence
and other aspects of credit portfolio
management.

Operational Risk Oversee identification and mitigation of
operational risk resulting from internal
processes, system, external events or
human errors.

Market Risk Manages the risks resulting from the
fluctuations of the market variables like

interest rates, foreign exchange rates &

equity prices.
Information Security Oversees bank’s information security
Risk risk against cyber and technology
threats.

Credit Risk Management

The Bank’s credit risk management system covers the
assessment, identification, and measurement of credit risk
at both borrower and portfolio levels. The Bank has policies
in place to guide the Credit and Credit Risk Management
functions, and these policies are reviewed annually. Proper
credit delivery channels have been established to maintain
a sound credit portfolio, covering credit risk assessment,
credit facility assessment, analysis, approval, disbursement,
administration, monitoring, and reporting.

A separate Credit vertical at Head Office, Regional Office and
Branches is established for assessment of borrowers, setting
appropriate credit limits and implementing strategies to
mitigate potential losses through diversification and collateral
management.

The Bank has an independent Credit Risk Management
Division operating under the Integrated Risk Management
Department for identifying, assessing, and monitoring

risk through the development and implementation of
borrower risk rating models and separate models for
determining exposure limits for domestic and international
counterparties. As of Ashad end 2083, Risk Weighted
Exposure for Credit Risk was 92.89% of total Risk Weighted
Exposures, amounting to Rs. 29,070.48 crores.
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RISK TYPE KEY RISK RISK ASSESSMENT

Borrower Risk m Default Risk m Detailed Credit Analysis

m Borrower credit risk rating

BANK'S OVERVIEW GOVERNANCE AND SUSTAINABILITY

RISK CONTROL, MITIGATION AND MONITORING

m Loan covenants; Terms and conditions in the loan agreement
B Insurance of financed assets

W Mortgage/registration of Assets

m Loan Pricing in reference to risk rating

m Personal/Corporate Guarantee

m Tracking Early Warning Signals

m Timely monitoring & evaluation of borrowers through visits and
review reports.

® Environmental
and Social Due Diligence
(ESDD)

® Environmental,
Social and
Climate Risk

| Periodic Monitoring and review

Counterparty Risk ~ m Default Risk

m Determination of exposure
limits for both domestic and
international counterparties

m Periodic review of the exposure limits.
® Monitoring of exposure limit.

Portfolio Risk m Concentration  ® Credit Concentration

m Diversification into different sectors/categories

RisK Report m Determining internal risk appetite
| Risk Sharing through banking arrangement

H Breach of ® Gap Analysis ® Monitoring of risk appetite as set in terms of CAR, Credit Risk

regulatory | Stress Testing Weighted asset

ceiling m Allocation of capital based on bank’s risk profile of exposure
® Impact on key

financial

indicators

Environmental and Social Risk

The bank has defined Environment and Social Risk Management
System which consists of a policy, guidelines tools and internal
capacity to identify, appraise, manage and monitor exposure
to the environment, social and climate risks of its clients’
operations.

A separate focal person in the division has been entrusted for
identification, assessment & management of Environment
and Social Risk inherent in the client’s business transaction
in accordance with the NRB's guidelines on Environment and
Social Risk Management.
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Operational Risk Management
(ORM) Framework

The ORM framework of the bank provides a structured
approach for identifying, assessing, measuring, monitoring,
mitigating and reporting Operational risks arising from People,
Processes, Systems and External events. The framework
is supported by Board and senior management oversight,
established policies and procedures, loss event reporting,
key risk indicators, risk and control self-assessment, scenario
analysis, review internal control and periodic reporting through
ORMC and RMC.

As of Ashad end 2083, the Risk Weighted Exposure for
Operational Risk was 4.41% of the total Risk Weighted
Exposures amounting to Rs. 1,378.83 crores.



OUR VISIONARIES

FRAMEWORK COMPONENT

Governance and Oversight

FINANCIAL STATEMENTS AND DISCLOSURE

COVERAGE / KEY ACTIVITIES

m Board-approved Operational Risk
Management Policy.

m Operated under 3 lines of defense.

m Defined clear roles for business units,
Risk Management Department, ORMC
and RMC.

BANK'S OVERVIEW

GOVERNANCE AND SUSTAINABILITY

GOVERNANCE, MONITORING AND REPORTING
m Operational risk matters are reviewed by ORMC and
escalated to RMC/Board as required.

| Policy, procedures and limits are reviewed periodically in
line with regulatory and business requirements.

Risk Identification

m |dentification of risks from people,
process, system and external events.

m Use of internal loss event data, audit
findings (Internal/External), regulatory
observations, customer complaints, by
review of product/process.

| Risk events occurred are recorded in ORMS and classified
under Basel event types level Il and Business lines I.

B Emerging and material risks are escalated to relevant
committees for action.

Risk Assessment and
Measurement

® Internal Loss Event Data.
m Key Risk Indicators (KRIs).

m Risk and Control Self-Assessment
(RCSA).

m Scenario and historical data analysis.

B Assessment results are used to prioritize controls and
take corrective action plans.

| Risk levels are monitored against internal tolerance and
risk appetite.

Risk Control and Mitigation

m Segregation of duties.

m Maker-checker controls and delegation
of authority.

m Review of SOPs.
B Training, automation, insurance and
business continuity plan arrangements

m Corrective and preventive action
tracking.

m Control effectiveness is reviewed through Risk reports,
Internal audit and Compliance review.

m Risk events under open status are monitored and action
plans are followed up until it's closure.

Monitoring and Reporting

m Internal Loss events, KRI, exception and
control periodic reporting.

m Risk events reporting through separate
social platforms.

m Trend analysis and issue escalation.

B Reports are submitted to senior management, ORMC and
RMC/Board at defined intervals.

B Material incidents, breaches and emerging risks are
escalated promptly for decision and remediation.

Further, “24/7 Customer Care Center” at HO is in operation for collecting and handling feedback, grievances and customer complaints.
Besides, the Bank has focused on automation/digitalization of work process to facilitate operational activities in order to minimize
the operational risk.

PEOPLE SYSTEMS

2

E-©

EXTERNAL
EVENTS

INTERNAL
PROCESS
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FINANCIAL STATEMENTS AND DISCLOSURE

BANK'S OVERVIEW GOVERNANCE AND SUSTAINABILITY

Various following measures have been adopted to control and mitigate the Operation risk arising from People, Process, System

and External events as under:

SOURCES OF RISK KEY RISK
People (Employee) ® Human Error
= Fraud
B Lack of Training
m High Employee Turnover

RISK MITIGATION AND MONITORING

B Provide Trainings and inculcate risk culture

m Delegation of authorities

| Segregation of duties

m Job Rotation

® Annual performance appraisal

® Enroliment into comprehensive certification banking
course

m Reconciliation to prevent discrepancies

Process B |nsufficiency of Process B Periodic review of the SOP in line with the evolving risks.
m Lack of control m Periodic Internal Audit
m Unclear procedure | Whistle blower culture
m Breach of process B Legal & compliance review of product and processes
B Automation process for smooth workflow
System m Breach of Confidentiality, Integrity, m Use of Globally accepted Core Banking application

Availability, Non-Repudiation and
Authentication

m Strong Network Resilience

m Secure Back up system

| Periodic IS Audit and Vulnerability Assessment from
independent professionals

® Enhanced Cyber security System & tools

m |Implementation of enhanced access control

| Separate Information Security team is working to
identify, assess and mitigate IT risks

External Events Electricity Disruption
ISP Disruption

Legal Cases

Cyber attacks
Natural Calamities

Regulatory Changes

m Alternate energy sources in place

m Circulation of Advisories for internal/public awareness as
a proactive measure

m Provide regular Trainings

m Conduct Disaster drill

m Insurance Coverage

Appropriate procedures are implemented to address
and control the Legal risk which may arise, through legal
documents/agreements and dealing with lawsuits, if any,
as well as monitoring any contingent liabilities arising due
to Legal risk. Rise in Legal and Other risks, can contribute to
negative perception towards the bank and it's stakeholder
increasing Reputational risk to the bank. Strong governance
structure is in place for compliance with regulatory guidelines,
to minimize operational failure, handle grievances and review
emerging risks within the banking industry for management
of Reputational risk.

Market Risk Management

Market risk refers to the potential for financial losses resulting
from adverse movement in market variables, which may
diminish the value of both on-balance sheet and off-balance
sheet assets of the bank. Market risk arises in various forms
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such as foreign exchange risk, interest rate risk and equity
price risks. The Bank is exposed to market risk mainly
through its treasury operations, investment portfolio,
and the provision of customized products and services
to customers. As of Ashad end 2083, the Risk Weighted
Exposure for Market Risk was 0.09% of the total Risk
Weighted Exposures amounting to Rs. 26.62 crores.

The Bank manages market risk through its Asset Liability
Management Policy and Investment Policy, which are aligned
with Nepal Rastra Bank (NRB) guidelines and reviewed
periodically. These policies provide the framework for risk
limits, valuation methodologies, escalation procedures and
monitoring mechanisms. The Market Risk Management
Division, functioning as the Treasury Middle Office, provides
independent oversight of market risk exposures.



The Division monitors exposures against NRB and internal
prudential limits for market and liquidity risk, undertakes daily
surveillance of Treasury transactions, and conducts stress
testingand scenario analysis onaquarterly basis or as required.
These reviews support the identification of unusual activities,
assessment of portfolio sensitivity, and evaluation of potential
impacts on liquidity, capital, cash flows and solvency.

Market and Liquidity Risk
Management:

1. Market Risk:

a) Interest Rate Risk

Interest rate risk refers to the vulnerahility of banks’ financial
position to unfavorable fluctuations in interest rates. Such
changes can impact both the earnings and the market value of
assets, liabilities, and off-balance-sheet exposures.

Interest rate gap analysis of Rate Sensitive Assets and
Liabilities is carried out to assess repricing mismatches
across time buckets and to evaluate potential implications for
earnings, spreads and balance sheet positions.

ALCO reviews interest rate trends, peer movements,
liquidity outlook and earnings implications, and recommends
appropriate strategies to manage repricing and duration
mismatches while maintaining compliance with NRB
requirements.

b) Foreign Exchange Risk

Foreign exchange risk, also known as currency risk, refers to
the potential for financial losses due to fluctuations in foreign
currency exchange rates which arise when banks hold assets,
liabilities, or conduct transactions denominated in foreign
currencies.

The Division manages foreign exchange risk under the
oversight of ALCO by monitoring exposures against internal
and regulatory limits. It ensures compliance with Nepal
Rastra Bank (NRB) Net Open Position (NOP) requirements,
sets risk appetite thresholds, seeks to align foreign currency
assets and liabilities, enforces currency-wise exposure limits,
and conducts periodic stress testing to assess the impact of
adverse exchange rate movements.

c) Equity Price Risk

Equity Price Risk refers to the potential for financial loss
arising from adverse fluctuations in the market value of equity
investments held by the Bank. This risk primarily emanates
from investments in listed and unlisted shares, mutual funds,
and other equity-related instruments permitted under the
regulatory framework of Nepal Rastra Bank (NRB).

GOVERNANCE AND SUSTAINABILITY

Such investments may be influenced by market conditions,
sentiment, interest
rate movements, regulatory developments and broader
macroeconomic trends. The Bank manages this risk through
prudent appraisal, exposure limits, diversification, periodic
valuation, mark-to-market assessment and continuous
monitoring in accordance with its Investment Policy and
applicable regulatory requirements.

investor investee  performance,

2. Liquidity Risk:

Liquidity risk is defined as the possibility of losing the ability
to fund assets or to meet obligations as they come due
without incurring unacceptable costs or losses. The prudent
management of liquidity remains a critical focus area due
to increasing complexity of the financial environment and
competition in the domestic banking sector. The bank has
Contingency funding plans in place to address unforeseen
liquidity stress scenarios.

TheDivisionmonitorsliquidity position, maintenance of liquidity
buffer and adherence to regulatory and internal limits of
various liquidity ratios. Further, Liquidity Gap analysis through
maturity-wise structural liquidity statements is prepared that
facilitates the identification of timing mismatches between
expected inflows and outflows and supports timely corrective
measures. Liquidity stress testing is performed to assess the
Bank’s resilience under adverse scenarios and to strengthen
contingency planning and strategic decision-making. The Bank
maintains diversified funding sources, including customer
deposits, interbank borrowings and other instruments, to
mitigate concentration risk and enhance funding stability.

The Bank has developed a robust Contingency Funding Plan,
which outlines the early warning signals, the strategies and
actionable steps to be taken to address early warning signals
including identification of emergency/potential funding
sources, roles and responsibilities, and communication
protocols.

Moreover, the Asset Liability Committee (ALCO) plays a vital
role in overseeing liquidity risk management, ensuring optimal
maturity profiling of assets and liabilities, and proactively
addressing potential mismatches as it is the main factor of
liquidity risk origination. ALCO ensures that the Bank operates
within its defined liquidity risk appetite and responds
proactively to emerging risks.
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RISK RISK ASSESSMENT

Market Risk Interest rate Risk Management

m Gap Analysis

FINANCIAL STATEMENTS AND DISCLOSURE

BANK'S OVERVIEW GOVERNANCE AND SUSTAINABILITY

RISK CONTROL, MITIGATION AND MONITORING

m Change in interest rates on deposit /lending and its
impact on earnings and spread.

| Stress testing on change in interest rate on Deposit and
Loan portfolio.

B Change in Interest rate of the industry and peer banks
for future liquidity scenarios.

Foreign Exchange Risk Management

m Net Open Position approach

B Match positions as closely as possible.

m Net open FCY position and NDF exposure.

| |ndividual currency open position limit with the total net
position limit.

B Stress testing appreciation and depreciation of currency
exchange rates.

Equity Price Risk Management
m Concentration Analysis

m Exposure Analysis

® Mark to Market Analysis

m Investment Portfolio Review Report.
m Mark to Market Report
m Stress testing of equity price risk.

Liquidity Risk Liquidity Risk Management

m Structural Liquidity Table Analysis

B Monitoring various ratios
B Monitoring EWIs against their
monitoring metrics

| Setting of Risk appetite for various ratios.

m Net Liquidity Gap analysis (maturity wise structural
liquidity table).

B Stress Testing/Scenario Analysis on changes in Assets
and Liabilities.

B Liquidity Planning

B Early Warning Indicators

m Contingency Funding Plan

B Macroeconomic indicators and other economic news.

Information Security Risk

The Bank’s information systems continue to be upgraded
to support expanding digital services and to strengthen
resilience against cyber and technology threats. The Bank
has formulated its Information Security (IS) Policy in line with
applicable IT Guidelines, Cyber Resilience Guidelines, Payment
System Directive, 1ISO 27001:2022, and the NIST Cybersecurity
Framework 2.0. The document is restructured around the
six cybersecurity framework functions of Governance,
Identification, Protection, Detection, Respond, and Recover,
which together provide a structured approach for managing
cybersecurity risk across strategy, assets, controls, monitoring,
incident response, and service restoration.

RECOVER ... RESPOND ... DETECTION

Cybersecurity Framework Adopted by the Bank
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Governance: Oversight,

Policy and Cyber Risk Direction

Cybersecurity governance is established through the Board,
Risk Management Committee, Information System Security
Committee (ISSC), senior management, and the Change
Advisory Board (CAB). The ISSC provides strategic direction
for information security initiatives, while the CAB reviews and
approves major changes in IT infrastructure and applications.
Theinformation security teamfunctionsasaninternal resource
for handling security issues, preparing policies, procedures, and
guidelines, coordinating risk assessments, and recommending
mitigation controls. Governance also includes alignment with
regulatory requirements, internal policies, risk appetite, audit
observations, and periodic reporting to support management
oversight and accountability.

Identify: Assets, Threats,

Vulnerabilities and Risk Assessment

The Bank identifies information security risks by assessing
critical information assets, applications, infrastructure, data
flows, network dependencies, regulatory obligations, and
external threat exposure. Regular Vulnerability Assessment
and Penetration Testing (VAPT), System
Audits, self-assessments, and internal control reviews are
performed to identify vulnerabilities, control gaps, technology
obsolescence, single points of failure, social engineering
requiring These

Information

exposure, and areas improvement.



assessments support prioritization of risks based on potential
impact to confidentiality, integrity, availability, customer trust,
regulatory compliance, and business continuity.

Protect: Preventive Controls, Secure Practices and Awareness
The Bank protects its information assets through multi-
layered ICT controls, secure configuration, access control,
network andinfrastructure controls, application security, patch
management, Web Application Firewall (WAF), secure software
development practices, redundancy, infrastructure capacity
enhancement, and compensating controls for obsolete
technologies. Human risk is addressed through employee
awareness sessions, virtual training, email communications,
onboarding security awareness, phishing simulations, and
customer education through the Bank’s website and social
media channels. These controls are designed to reduce the
likelihood and impact of cyber threats before they affect
business operations.

Detect: Continuous Monitoring, Threat
Intelligence and Event Analysis

The Bank detects cyber threats and abnormal activities
through continuous monitoring using a modern Security
Information and Event Management (SIEM) system integrated
with a Security Operations Center (SOC). The monitoring
capability supports identification of anomalies, suspicious
activities, phishing attempts, fake websites or applications,
customer information leakage, public-facing vulnerabilities,
and security events from internal and external sources.
Digital risk protection tools further strengthen external

FRAMEWORK FUNCTION RISK ASSESSMENT FOCUS

GOVERNANCE AND SUSTAINABILITY

threat visibility and enable proactive escalation, analysis, and
mitigation.

Respond: Incident Handling,

Escalation and Containment

The Bank responds to cyber incidents through defined internal
communication processes, Standard Operating Procedures
(SOPs), escalation mechanisms, containment actions, and
coordination among information security, IT, business,
risk, compliance, and senior management teams. Incident
response activities include triage, investigation, containment,
eradication, communication, reporting, and post-incident
review. These response arrangements support timely decision-
making and reduce the operational, regulatory, reputational,
and customer impact of cybersecurity incidents.

Recover: DR Drills, Backup

Testing and Service Restoration

The Bank has strengthened recovery capability through
periodic Disaster Recovery (DR) drills, and review of recovery
arrangements for critical systems and business services.
Recovery activities focused on restoring CBS from DR site and
operating critical service delivery channels which validated
integrity and operational readiness. Lessons learned from
DR drills, incidents, audits, and recovery testing are used to
improve continuity plans, backup procedures, restoration
processes, redundancy arrangements, and overall cyber
resilience.

RISK MITIGATION, MONITORING AND RESILIENCE MEASURES

Governance 1. Review cybersecurity governance structure, 1. Maintain approved IS Policy, procedures, standards,
policies, risk appetite, regulatory obligations, and SOPs aligned with regulatory and framework
and reporting lines. requirements.

2. Assess oversight by the Board, Risk 2. Ensure strategic oversight through ISSC, CAB, Risk
Management Committee, ISSC, CAB, and senior Management Committee, and senior management
management. reporting.

. Review audit observations, compliance 3. Track closure of audit observations and update
requirements, and management action governance practices based on emerging risks.
tracking.

Identify . Identify critical information assets, 1. Maintain risk assessment practices for information

applications, infrastructure, data, network
dependencies, and third-party exposure.

. Assess vulnerabilities, single points of failure,

obsolete technologies, cyber threats, social
engineering exposure, and business impact.

. Review VAPT, IS audits, self-assessments,

capacity reports, and internal control reviews.

system assets and business processes.

2. Conduct periodic VAPT, IS audits, gap assessments, and

internal control reviews.

3. Prioritize risk treatment based on criticality, regulatory

impact, customer impact, and operational dependency.

Continue...
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Continue...

FRAMEWORK FUNCTION

FINANCIAL STATEMENTS AND DISCLOSURE

RISK ASSESSMENT FOCUS

BANK'S OVERVIEW

GOVERNANCE AND SUSTAINABILITY

RISK MITIGATION, MONITORING AND RESILIENCE MEASURES

Protect 1. Review adequacy of preventive controls over 1. Implement multi-layered ICT controls, secure
applications, software, endpoints, network, configuration, access control, network security, WAF, and
infrastructure, and user access. application security practices.

2. Assess patching, secure software 2. Perform security patching and implement secure
development, WAF, redundancy, infrastructure software development practices.
capacity, and compensating controls. 3. Conduct employee training, phishing simulations,

3. Evaluate employee and customer awareness onboarding awareness, and customer education through
against phishing and social engineering approved communication channels.
threats.

Detect 1. Monitor anomalies, suspicious events, phishing 1. Operate SIEM integrated with a Security Operations
attempts, fake sites or apps, customer data Center (SOC) for continuous monitoring.
leaks, and public-facing vulnerabilities. 2. Use digital risk protection tools to detect brand abuse,

2. Review security alerts, logs, threat leaked information, fake applications, phishing sites, and
intelligence, and external digital risk signals. vulnerabilities.
3. Escalate notable events for analysis and timely
mitigation.

Respond 1. Assess incident response readiness, escalation 1. Follow approved SOPs for triage, containment,
process, roles and responsibilities, and eradication, communication, and reporting.
communication procedures. 2. Coordinate response among information security, IT,

2. Review containment, investigation, business, risk, compliance, and senior management
eradication, evidence preservation, regulatory teams.
reporting, and management communication. 3. Conduct post-incident review and update controls,
procedures, and awareness content.
Recover 1. Assess continuity arrangements for critical 1. Maintain and test BCP and DRP arrangements to restore

business functions, applications, data,

critical systems and business functions.

infrastructure, and service delivery channels. 2. Use backup, redundancy, alternate site, and restoration
2. Review BCP, DRP, backup, restoration procedures to support timely recovery.
procedures, alternate processing 3. Validate restored services and incorporate lessons

arrangements, and recovery time
expectations.

learned into resilience planning.

Compliance Risk

Compliance risk is the current and prospective risk to earnings or capital arising from violations of, or non-conformance with, laws,
rules, regulations, and prescribed practices. Such risk may expose the Bank to fines, penalties, damage, reputational impact, and
supervisory actions. The Bank has a separate Compliance Department that oversees the compliance function, monitors associated
risks, and develops policies and guidelines for mitigation upon approval of the Board.
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BANK'S OVERVIEW GOVERNANCE AND SUSTAINABILITY

Disclosure of Compliance Risk Reporting

Compliance with Regulatory Parameters

REGULATORY PARAMETERS REGULATORY TARGET AS AT ASHAD END, 2083
Minimum Capital Fund Core Capital =8.5% 9.88%
Capital Fund = 11.00% 1215%
Leverage Ratio 1% 5.74%
Net Liquidity Ratio Minimum 20% 31.91%
Liquidity Coverage ratio (LCR) Minimum 70% 130.23%
Net Stable Funding Ratio (NSFR) Minimum 100% 138.79%
Margin Lending Up to 40% of Core Capital 18.28%
Real Estate Loan Up to 25% of Total Loan 357%
Other Real Estate (Including Land Purchase & Plotting) Up to 10% of Total Loan 216%
Daily Net Position of Foreign Exchange Maximum 30% of Core Capital 1.97%
Credit to Deposit Ratio Up to 90% 79.73%
Invest in Share/Securities/Mutual Funds of any one corporate body Up to 10% of Core Capital 0.24%
Up to 10% of paid-up capital of that 8.00%
particular corporate body
Total investment in Share/Securities Up to 30% of Core Capital 1.32%
Investment in Company with Financial Interest Up to 20% of Core Capital 0.17%
CRR 4% of Total Deposit/90% to be maintained in Daily Basis 4.53%
SLR 12% of LCY Deposit 26.43%
Interest Spread Rate 4% 3.05%
Difference in interest rate of saving accounts Maximum 2% 0.26%
Difference in interest rate (highest and lowest Maximum 5% 1.30%
between deposit accounts)
Limits for Institutional Deposit Collection Up to 50% of Total Deposit 35.38%
Limit for Call Account Maximum 10% of LCY Deposit 914%
Debenture Issuance (in %) Minimum 25% of Paid-up Capital 4813%
Deprived Sector At least 5% of Total Lending 5.07%
Prescribed Sector Lending - Agriculture 10% 1.02%
Prescribed sector - Hydropower, Energy
Prescribed sector - Tourism
Prescribed sector - SME as per NRB 17.1 including
Manufacturing industry upto 5 crore Except Agriculture
Prescribed sector - Industry Based on Information 20% 24.66%
technology Except Agriculture
Prescribed sector-Export Industries based on
domestic raw materials
Disclosure of Liquidity Risk Reporting
Resource Mobilization
PARTICULARS REGULATORY REQUIREMENTS  ASHAD END 2083  ASHAD END 2082 ASHAD END 2081
CD Ratio (%) Maximum 90 7757% 77.48% 80.29%
LD Ratio (%) Minimum 20 31.91% 38.94% 37.77%
CRR (%) Minimum 4% 4.53% 4.39% 4.56%
% of Top 20 Individual Depositors to Total Deposit Not Specified 2.65% 2.66% 3.21%
% of Top 20 Institutional Depositors to Total Deposit Not Specified 28.67% 32.84% 26.79%
% of Top Single Institutional Depositor to Total Deposit ~ Maximum 10% 4.82% 6.15% 4.40%
% of Institutional Deposit Maximum 50% 35.38% 43.73% 33.15%

€ EVEREST BANK LIMITED | 32'° ANNUAL REPORT 2082/83 | 289



OUR VISIONARIES

HUMAN
RESOURCE
MANAGEMENT

FINANCIAL STATEMENTS AND DISCLOSURE

BANK'S OVERVIEW GOVERNANCE AND SUSTAINABILITY

Human Resource Management (HRM)
focuses on managing employees
effectively to achieve an organization’s
mission, vision and  objectives
particularly in today’s challenging
business environment. Through
effective strategies in recruitment,
trainingand development, performance
evaluation and employee reward,
organizations can improve employee
retention and long term performance.
When implemented effectively, HRM
can provide an organization with a
competitive advantage.
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Role of Human Capital in Banking
e

| 2 |

Risk Increase
Profitability &
Management q
Improved £ Business Growth Strategic
Customer Trust Decision Making Transformation Adaptation
Driver of and Service to Aland Builds
Innovation and Technology Organizational
Competitiveness Reputation

At Everest Bank, we are committed to maintain suitable
workplace culture, where staffs enjoy working with EBL
and are assured of their career and success as per their
qualification, experience and commitment so that they
discharge their responsibilities in a competent manner.

Human Capital

Human Capital is the economic value of Employee’s
knowledge, skills, expertise, ability, experience
and health having intangible economic value and
productivity, further enhanced by regular training and
development.

It is the strategic asset for achieving growth,
compliance and competitive advantage. It plays vital
role to increase productivity and profitability of the
Organization.

1. Workforce Composition

As of Ashad end 2083, Everest Bank has a diverse workforce
of 1227 employees working across 133 branches, Extension
Counters and Representative Office. Our employees are
classified into the following levels:

DESIGNATION ASHAD END 2083
Executive Level 7
Managerial Level na
Officer Level 264
Assistant Level 762
Support Level 80
Total 1227
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STAFF STRENGTH
762
264
14
80
7
Executive I Managerial I Officer I Assistant I Support
Level Level Level Level Leve
GENDER RATIO (ASHAD 2083)
68% 32%
Male Female

IN NUMBERS

H 834
393

AGE WISE EMPLOYEE PROFILE

GOVERNANCE AND SUSTAINABILITY

of human energies and competencies for achieving
organizational goals through acquisition, development,
utilization, and maintenance of a competent and committed
workforce in a changing environment.

HR policies are continuing guidelines on the approach an
institution intends to adopt in managing its people. They
define the philosophies and values of an institution on how
people should be treated, and from these are derived the
principles upon which managers are expected to act when
dealing with personnel matters.

The success of EBL and its usefulness to the country
are primarily dependent on its employees and that
the development of the greatest potential for each
employee is good for the employee and advantage to
the bank. It is the policy of the bank, therefore, to give
its employees training and development opportunity so
that they can have the satisfactions and happiness that
come from good surroundings, good rewards, and the
consciousness of work well done. As HR are critical to
the success of EBL, they are regarded as a high priority.
The emphasis of HRM is on:

549

402

106

143

27

Under 18 18-25 26-34 35-44

45-54

55-64 65+

STAFF RECRUITMENT:

The Bank believes in recruiting right person and right
number of staff based on merit who have potential to meet
higher standards of performance. In Everest Bank Human
Resource is managed through Open Competition, Promotion
and Talent Hunt.

STAFF TURNOVER RATIO:

Staff Turnover ratio signifies the strength of Human
Resource management at any organization. Everest Bank
has one of the lower staff turnover ratio in the industry as
the staff turnover ratio is below 4%.

2. Human Resource Policy at EBL

Competent and committed HR is crucial for the successful
operation of any organization. This largely depends on the
practice of HRM, which is concerned with the management
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m Adopting a strategies approach-onein which HR strategies
are integrated with business strategies,

m Treating people as assets to be invested in to further the
interests of the bank,

m Gaining their commitment to the objectives and values of
the bank, and

m Rewarding staff in competitive financial terms but also
career development terms for their contribution in
meeting overall performance objectives of the bank.

Major policies related to Human Resource in Everest Bank
Limited are as under:

m Training and Career Development Policy

m Staff Placement and Transfer Policy

m Employee Grievances Redressal Policy

m Mentor-Mentee Program
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3. Training and Career Development
Employee Development and Training remained a key
priority during the year 2082/83 with initiatives focused on
enhancing employee'’s knowledge, skills, competencies and
professional growth. Training programs were conducted to
strengthen job performance, improve productivity, support
leadership development and ensure employees remains
equipped to meet evolving organizational need.

In FY 2082/83, 209 training programs (In-house, External,
Exclusive, International and Certification Courses) were
conducted focusing on various areas of banking and
essential soft skills with the total number of 3749 employee
participants. Along with the training, Everest Bank also
emphasizes job rotation, transfer, and job enlargement for
the enhancement of knowledge and development of the
employees.

FINANCIAL STATEMENTS AND DISCLOSURE

NO. OF TRAININGS NO. OF PARTICIPANTS

In house 34 1699
Exclusive n 314
External 139 514
International 10 27
Certification Course 15 195

209 3749

TOTAL TRAININGS

5%

International

67%
External 7%
Certification

Courses

16%

In House

gy

Exclusively
With Training
Institute

TOTAL PARTICIPATIONS

— 45%%
32% In House

Certification

Courses
1%
International

14% 8%
External Exclusively With
Training Institute
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4, Performance Management System
Performance Management is a multi- step process aimed at
aligning employee behaviors with the strategic goals along
with KRA/KPI concept. Everest Bank Limited is having an
improved Performance Appraisal System which plays a fair
and unbiased role in enhancing employee’s motivation level
which contributes to higher retention rate of employees.

5. Succession Planning

and Leadership Development

Everest Bank has established a structured succession
planning approach to ensure that critical leadership roles
can be effectively covered whenever vacancies occur due
to retirement, resignation, unforeseen events, or other
circumstances. The program focuses on developing capable
internal talent and maintaining a pool of employees who can
assure greater responsibilities when required. The key areas
of the succession planning include:

W Preparing for future leadership.

m Developing high potential employees.
m Strengthening workforce planning.

m Ensure leadership continuity.

6. Compensation and Benefits

Everest Bank regularly evaluates its remuneration
and employee benefit practices to ensure that they
remain attractive, equitable and aligned with prevailing
industry standards. The major components include:

m Market aligned remunerations.
m Employee Protection and Retirement Benefits
m Performance Linked Rewards.

7. Work life Balance

Employees who successfully manage their personal and
professional lives report higher job satisfaction which
encourage the job retention. Employees, who can minimize
work-family conflict, gain a higher work life balance level,
improved health and well-being which ultimately help to
increase the productivity of the employee. Everest Bank
has honored the value of work life balance at all level of
employees.

| WORK LIFE |
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CORPORATE SOCIAL
RESPONSIBILITY (CSR)

Corporate social responsibility (CSR), in recent times, has
become an integral part of business. The contribution of banks
in this regard is of paramount importance considering their
unique position in the economy. It is believed that through CSR,
the Bank's business will grow consistently and responsibly,
benefiting those who directly serve while also promoting
the conservation of natural environment and the community
at large. The objective of the banks is to proactively support
meaningful socio-economic development in the country and
enable a larger number of people to participate in and benefit
through the bank’s CSR activities.

CSR has evolved as an important tool to increase competitive
advantage through enhanced reputation, raise brand
awareness and build trust with customers and other
stakeholders. Besides, NRB, through its circular, has advised
for the allocation of 1% of Net Profit towards the CSR activities.

The Bank has been conducting different activities for CSR
related activities. Those CSR activities helped the community
for betterment of living standards of the people. The CSR
activities enhanced the brand visibility of the bank as well as
help to create a strong bonding with the community.

BANK'S OVERVIEW

GOVERNANCE AND SUSTAINABILITY

During the year, CSR Fund of NPR 50,794,264 (Previous year
NPR 48,399,035) has been appropriated being 1% of net profit.
The CSR expenses incurred during the year amounting to NPR
21,937,314 (Previous year NPR 42,848,370) has been charged
to statement of profit and loss with corresponding reduction
from CSR fund.

The details of expenses incurred during the period are as
follows:

S.N. HEAD BUDGET FOR FY 2082-83 EXPENDITURE TILL 16TH JULY, 2026
A Opening CSR Fund 27,878,721

Amount Credited in the Fund (1% of Net Profit) 48,399,035
C  CSRFund(A) 76,277,756

Expenses During Year as per Province Wise
1 Koshi Province 7,627,776 1,621,474
2 Madhesh Province 7,627,776 4,301,437
3 Bagmati Province 30,511,103 8,486,181
4  Gandaki Province 7,627,776 1,065,092
5  Lumbini Province 7,627,776 2,749, 1M
6 Karnali Province 7,627,776 1134,427
7 Sudurpashchim Province 7,627,776 2,579,592

76,277,756 21,937,314

Expenses During Year as per Activities Wise
1 Education 5,052,115
2 Health 9,822,790
3 Humanitarian Assistance and Relief -
4 Environment 270,640
5  Financial Literacy 6,791,769
6 Sustainable Development Goals -
7  Others -
D Total Budget/ Expenditure during the year (D) 21,937,314
E Commitment of CSR expenditure as per earlier CSR Meeting
F Balance in the fund (C-D) 54,340,442

€ EVEREST BANK LIMITED | 32"° ANNUAL REPORT 2082/83 | 295



OUR VISIONARIES FINANCIAL STATEMENTS AND DISCLOSURE BANK'S OVERVIEW GOVERNANCE AND SUSTAINABILITY

CORPORATE SOCIAL RESPONSIBILITY (CSR)

I Handover of school uniform, bag and stationery items to students of Kankali Secondary School at Chandragiri, Kathmandu.
(July 2,2026)

I Installation of water purification plant at Shree Ratna Rajya Secondary School, Baneshwor, Kathmandu.
(June 17,2026)

Shree Secondary Secondary School Icchapur, Dhanusha through Financial Stimulation Module. (November 14, 2025)

I Financial Literacy provided to students of Shree Rastriya Basic School, Dhanusha, Shree Saraswati Basic School, Lalitpur and
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CORPORATE SOCIAL RESPONSIBILITY (CSR)
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(November 19, 2025)

I Conduction of free eye check-up camp and cataract operation of 100 needy patients.

Financial support to Kirtipur Hospital for free treatment of burn
patients belonging from poor, disadvantaged and marginalized
communities across Nepal. (June 1, 2026)

| §

Financial support to Sahid Gangalal National Heart Center
I Handover of stationery items and school bags to for free treatment of poor, disadvantaged and marginalized

students of Kalidevi Aadharbhut Vidhyalaya at children with heart diseases across Nepal. (July 13, 2026)
Gaucharan, Dharke, Dhadhing. (June 9, 2026)
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Financial Literacy to farmers, women, daily wage earners and other people of different work classes in coordination with
National Banking Institute. (December 5, 2025)

I Financial support and relief materials provided for support and upliftment of affected communities of Bhotekoshi Flash Flood.

(September 3, 2026)
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CORPORATE SOCIAL RESPONSIBILITY (CSR)

Handed over 96 sets of tables and benches to Kerwani Secondary School at Devdaha-5, Rupandehi.
(August 20, 2026)

I Support to Ladies Circle Nepal for construction of Special School for disabled and rehabilitation center (Autism School)

for children with Autism Spectrum Disorder at Narephat, Kathmandu. (June 15, 2026)
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SUSTAINABILITY
REPORT

BANK'S OVERVIEW

GOVERNANCE AND SUSTAINABILITY

Scaling new heights, for Everest Bank Limited, means growing responsibly. We measure
our progress not only in numbers, but in the trust we build, the communities we
strengthen, and the environment we protect along the way. This is our commitment to

a sustainable future for all.

Understanding Sustainability
Sustainability is the practice of conducting business in
a manner that meets present-day economic, social, and
environmental needs without compromising the ability of
future generations to meet their own. For Everest Bank
Limited, sustainability is a core strategic priority rather than
a peripheral consideration, it informs how the Bank lends,
operates, and engages with the communities it serves.

The Bank recognizes that sustained financial performance
is inseparable from sound environmental and social risk
management. Its strategy therefore extends beyond
profitability alone encompassing environmental and social
risk management within lending decisions, meaningful
contributions to financial inclusion and community

EVEREST BANK LIMITED | 32"° ANNUAL REPORT 2082/83 €@

development, responsible resource use across operations,
and governance standards that safeguard stakeholder
confidence.

AtEverest Bank Limited, webelievetrue progressismeasured
not only by the heights we reach, but by how responsibly
we climb. Responsible banking means recognizing that
every decision we make carries a footprint beyond our
balance sheet, weighing commercial opportunity against
environmental and social impact, and measuring success
not solely in profit, but in the trust, inclusion, and resilience
we build along the way. As we continue to scale new heights,
we remain committed to growing not just larger, but better,
more inclusive, more responsible, and more conscious to the
communities we serve.
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Our Approach to Sustainability

Our approach to sustainability is built on three pillars:
Environmental Stewardship, Social Empowerment, and
Governance Excellence. These aren't separate initiatives
sitting outside our core business, they're part of how we
make decisions, serve our customers, and run our operations
every single day. Each pillar works together with the others:
Environmental Stewardship shapes the businesses we choose
to finance, Social Empowerment keep us accountable to the
communities these decisions ultimately affect and Governance
Excellence shapes how we manage environmental and social
risk.

Environment Stewardship:

B Sustainable Operations & Financing: Reduces its own
footprint through efficient practices, while funding
renewable energy, green infrastructure, and pollution
control projects.

m Climate
communities adapt to climate change and supports the shift
toward low-carbon technologies.

m Risk-Integrated Green Finance: Factors environmental risk
into lending decisions and rewards sustainable, circular
practices through dedicated products.

Resilience & Low-Carbon Transition: Helps

Social Empowerment:

m Financial Inclusion: Offers tailored financial products for
rural, agricultural, and women-led communities.

B Responsible Lending & Workforce: Lends responsibly and
invests in a diverse, inclusive workplace.

® Community Partnership: Supports local development
through CSR and financial literacy programs.

Governance Excellence:

m Oversight & Structure
ESG matters are overseen directly by the Board, with clear
roles assigned so everyone knows who is responsible for
what.

® Compliance & Risk Management
The Bank follows all national laws and international
standards, including anti-money laundering rules, and
continuously identifies and manages risks before they
become problems.

m Ethics & Transparency
The Bank operates with honesty and openly discloses its
practices, while regularly reviewing and improving how it
operates.

®m Culture of Empowerment
The Bank keeps communication open with stakeholders and
encourages employees to take initiative and create positive
change in their own communities.

FINANCIAL STATEMENTS AND DISCLOSURE
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Driving Sustainability Through
Environmental Initiatives:

1. Sustainability Through Sustainable
Finance:

Everest Bank Limited recognizes sustainability as an integral
part of responsible banking, long-term value creation and
risk-aware growth. The Bank’s financing activities contribute
to renewable energy, productive sectors, inclusive finance
and essential social infrastructure, supporting Nepal's
broader transition toward climate-resilient and sustainable
development.

The Bank has been financing sectors closely linked with green
and sustainable finance, including hydropower, solar energy,

agriculture, deprived sector lending, and health and education.

Our Customer base and loan portfolio on Green finance

GREEN FINANCE EXPOSURE

GREEN FINANCE NO. OF TOTAL 0/S EXPOSURE
PRODUCTS CUSTOMERS (IN CRORES)
Hydropower Project 39 2,895.35
Solar Project 4 64.91
Electric Vehicle 666 138.40
Total 709 3,098.65

The Bank’s green finance exposure is mainly concentrated in
renewable energy, particularly hydropower and solar energy.
Hydropower financing supports Nepal's clean energy potential
and contributes to national energy security, while solar energy
financing promotes decentralized and low-emission energy
access. These sectors are expected to be relevant for future
evaluation under the applicable green finance criteria, subject
to project-level environmental and social safeguards.

Our Customer base and loan portfolio on Sustainable
Finance

SUSTAINABLE FINANCE EXPOSURE

SUSTAINABLE FINANCE NO. OF TOTAL 0/S EXPOSURE
PRODUCTS CUSTOMERS (IN CRORES)
Agriculture loan 2,741 2,598.12
Deprived sector loans 1,262 51.52
Education 2,285 557.06
Health 61 107.03
Women Entrepreneurs Loan 496 19.52
Total 6,845 3,333.26
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In addition to renewable energy financing, the Bank supports
sustainable and inclusive development through lending
to agriculture, deprived sector borrowers, and health and
education. These sectors contribute to livelihood generation,
financial inclusion, access to essential services and broader
socio-economic development across Nepal.

Way Forward

EBL remains committed to strengthening its sustainabhility
disclosure and gradually enhancing its green finance practices
in line with emerging regulatory expectations and national
priorities. The Bank will continue to support sectors that
contribute to renewable energy, inclusive economic growth
and social development.

2. Sustainability through the 3Rs:

The Bank recognizes environmental sustainability as an
integral part of responsible banking. Guided by the principle
of Reduce, Reuse, and Recycle, the bank has adopted practical
measures across its branches and offices to minimize resource
consumption, extend the useful life of materials and ensure
their responsible disposal. These efforts reflect the Bank’s
ongoing commitment to environmental stewardship and long-
term sustainability.

REDUCE

m Efficient fixtures: Low-flow faucets, dual-flush toilets, and
sensor-based taps installed, with regular leak inspection
and repair across branches and offices.

® Consumption monitoring: Water meters installed at
major branches to track usage, set reduction targets, and
benchmark performance across locations.

® Employee awareness: Conservation campaigns, washroom
and kitchen signage, and leak-reporting encouraged among
staff, Staff encouraged switch off lights, computers, and AC
when not in use; energy-saving practices reinforced through
regular campaigns.

m Energy-efficient lighting: LED lighting, motion sensors, and
greater use of natural daylight across branches and offices.

m Optimized air conditioning: AC systems maintained for
peak efficiency with thermostats set at 24-26°C. Non-
inverter units at Head Office, Lazimpat branch, and the
Bank's Dhangadi building have been replaced with inverter-
type ACs to reduce electricity consumption.

m Efficient IT infrastructure: Energy-efficient computers,
printers, and servers; power-saving modes enabled;
migration to cloud-based and virtualized services underway.

® Smart monitoring: Smart meters deployed across branches
to track monthly consumption and address high-usage
locations.

m Digitized internal processes: A Standard Operating
Procedure (SOP) for electronic approval of expense memos is
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being introduced, alongside digital workflows for approvals,
audits, and reporting, and progressive replacement of paper
forms with online equivalents.

® Reduced printing: Default duplex printing, secure
print-release systems, and electronic document review
encouraged over hard copies.

= Digital meetings and training: Agendas, reports, and
presentations shared electronically, supported by online
collaboration platforms in place of printed materials.

REUSE

B Greywater reuse: In premises equipped with the necessary
infrastructure, treated water is reused for non-potable
purposes such as landscaping, cleaning and toilet flushing
where feasible.

B Rainwater Harvesting: Implement rainwater harvesting
systems in large office buildings.

m Assetredeployment: Functional electricaland IT equipment
such as UPS units, and computer hardware is, where usable,
redeployed to other branches or lower-priority functions
rather than being discarded immediately.

®m Packaging reuse: Cartons, crates, and packaging material
received with new equipment are reused internally for
storage or dispatch purposes where suitable.

m Internal reuse of paper: Employees are encouraged to
reuse single-sided printed sheets for internal drafts and
rough work before disposal, wherever practicable.

RECYCLE

m Battery recycling: UPS and inverter batteries reaching
end of life are channeled back through authorized dealers/
recyclers rather than general waste disposal.

m Paper recycling: Wastepaper generated at offices is
segregated for recycling, and confidential documents are
disposed of through secure, compliant destruction channels.

m Single-use plastic reduction: Use of single-use plastic items
such as cups and bottles in offices and cafeterias is being
discouraged in favor of reusable or recyclable alternatives,
where feasible.

3. Driving Sustainability Through Use of

Advanced Technology and Innovation

® Enhanced digital banking capabilities through mobile
banking, internet banking, and QR/wallet integrations, with
92% of all transactions now processed digitally, contributing
to reduced paper usage and lower customer travel-related
environmental impacts.

m Digitizedandautomatedkey operationalworkflows,including
loan processing, human resource management, approval
processes, change management, user administration,
centralized account opening, and document management,
using both internally developed and third-party solutions.
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These initiatives have significantly improved efficiency by
minimizing physical documentation and reducing processing
turnaround times.

m Continued investment in cybersecurity and data protection
enhancements to maintain the security, confidentiality,
and integrity of digital banking services and customer
information.

Sustainability Related CSR
Expenses:

As part of its enduring commitment to inclusive and
sustainable growth, the Company continues to channel
its Corporate Social Responsibility (CSR) efforts towards
initiatives that create long-term value for society while
aligning with national development priorities and the United
Nations Sustainable Development Goals (SDGs). The Company
believes that sustainable business growth is linked to the well-
being of the communities it serves and accordingly directs its
resources towards areas that generate meaningful and lasting
social impact.

During the fiscal year under review, the Company's CSR
interventions were strategically focused on key thematic
areas including education, health, humanitarian aid and relief,
environmental conservation, financial literacy, and broader
sustainable development objectives. Recognizing education
and healthcare as foundational pillars of societal progress, the
majority of CSR expenditure was directed towards these two
sectors, reflecting the Company's priority on human capital
development and community welfare.

Thetable below sets outadetailed breakdown of sustainability-
related CSR expenses incurred during the year under review:

S.N PARTICULARS TOTAL EXPENSES (000) PERCENTAGE
1. Education 12,839.96 2810%
2. Heath 23,027.68 50.39%
3. Humanitarian Aid and Relief 285.35 0.62%
4. Financial Literacy 8,302.72 18.17%
5. Sustainable Development Goals 100 0.22%
6. Others 1145.67 2.51%

Total 45,701.38 100.00%

BANK'S OVERVIEW GOVERNANCE AND SUSTAINABILITY

Environmental, Social, and
Governance (ESG) Performance

The Company recognizes that long-term success is measured
not only in financial terms, but also in how responsibly

it operates for its people, the environment, and the
communities it serves. Accordingly, the Company has adopted
an ESG approach that integrates sustainability considerations
into its business operations and decision-making.

On the environmental front, the Company remains focused

on the responsible use of resources and minimizing its
operational impact. On the social front, priority is given to
employee well-being, workplace safety, and community
engagement, building on the CSR initiatives outlined earlier in
this Report. On governance, the Company remains committed
to transparency, ethical conduct, and sound risk management
practices that safeguard stakeholder interests.

The metrics presented below provide a clear overview of the
Company's ESG performance during the year under review,
serving as a basis for ongoing monitoring and improvement.
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PILLARS KEY PERFORMANCE INDICATORS

Financing and Investment

B Deployed NPR 6,432 crore towards green finance and sustainable financial products in F/Y 2025/26,
reaffirming the Bank's role as a catalyst for a low-carbon economy.

B Continued to scale Electric Vehicle (EV) financing, which now constitutes 0.56% of the total loan portfolio, in

Environmental support of the nation's transition towards cleaner mobility.

B Resource Efficiency and Operations

B Expanded the Bank's own EV fleet to 11 vehicles (Four-Wheeler), reinforcing internal commitment to
sustainable mobility.

B Digitized 92% of total transactions, significantly reducing paper consumption and customer travel-related
carbon footprint.

Inclusive Financing

B Extended credit facilities to the deprived sector, agriculture, women entrepreneurs, and micro-enterprises,
furthering financial inclusion and equitable economic participation.

B Supported youth entrepreneurship through dedicated financing for startups and emerging businesses.
Access to Financial Services

B Expanded rural outreach through 15 branches, including presence at the Village Development Committee
(VDC) level.

B Strengthened last-mile access through 19 branchless banking points in remote and underserved areas.
Community Engagement

B Directed CSR investments towards financial literacy, healthcare, and education programs, reinforcing the
Bank's role as a responsible corporate citizen.

Social B Sustained employment for 1,227 staff members, contributing to livelihood generation and economic

stability.
Diversity, Equity and Inclusion

B Female employees comprise 393 of the Bank's 1,227-strong workforce, representing 32% of total staff
strength.

B Fostered a culturally diverse workforce representing employees from varied regional backgrounds.

B A total of 18 branches, and 2 departments are led by female staff.
Customer Inclusivity

B Operated 6 differently-abled friendly branches to ensure equitable access to financial services.

B Implemented Braille-enabled ATMs in 25 branches to enhance accessibility for visually impaired customers.

B Website is designed to be accessible to differently abled individuals, including those with visual challenges,
ensuring equal access to information and services for all users.

B Maintained robust grievance redress mechanisms, ensuring timely resolution of customer concerns.
ESRM Policy
B Implemented an Environmental and Social Risk Management (ESRM) framework aligned with Nepal Rastra

Bank (NRB) guidelines, ensuring systematic identification and mitigation of environmental, social, and
climate-related risks.
B Directed operations towards sustainable practices that generate positive environmental and social
outcomes while proactively managing underlying risks.
Governance B Conducted periodic review and enhancement of ESG policies to remain aligned with evolving regulatory
expectations and global best practices.

Regulatory Compliance

® Ensured full compliance with employee welfare provisions as prescribed under the Bank's Employee Service
Regulations.

B Conducted a labor audit annually to uphold workplace standards.

B Maintained strict adherence to directives, circulars, and guidelines issued by NRB, SEBON, and other
regulatory authorities.
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Our Approaches to Environmental
and Social Risk

In compliance with the Nepal Rastra Bank (NRB) guidelines
on Environmental & Social Risk Management (ESRM) for
banks and financial institutions, Everest Bank Limited (EBL)
has formulated - Everest Bank Limited Environmental &
Social Risk Management (ESRM) policy. Environmental and
Social Risk Management Policy includes a statement of the
bank’s commitment to integrate environment & social risk
consideration into bank’s credit risk management process
in order to provide quality lending decisions and adopt
appropriate risk mitigation measures in time.

The policy aims to establish applicable E&S requirement for
clientsin compliance with Nepal Rastra Bank’s ESRM guidelines,
national environmental & social regulations & international
standards.

Policy formation and governance

The Bank's ESRM policy was approved by the board on October
9, 2020 and was subsequently revised on June 9, 2022 and
reviewed on December 19, 2024 and March 20, 2026.

Policy Governance:

The Environmental & Social Risk Management Policy is
reviewed annually to ensure its continued relevance and
alignment with applicable regulatory and organizational
requirements. The policy follows an approval path from the
Risk Management Department to the Credit Risk Management
Committee (CRMC), Risk Management Committee (RMC), and
ultimately the Board of Directors. The Board of Directors
(Board) has ultimate oversight and responsibility for ensuring
the integration of Environmental and Social Risk Management
into the Bank’s Credit Risk Management framework.

Our Commitments:

m Sustainability as corporate commitment: Promotes long-
term sustainable development, integrating environmental
and social (E&S) factors into decision-making.

m ESRM framework implementation: Follows NRB's E&S
Risk Management guidelines through clear policies, defined
roles, and regular training.

m Regulatory compliance: Complies with national E&S laws
and international partner conditions (IFC performance
standards).

m Client risk assessment: Incorporates E&S risk consideration
into financing through due diligence and mitigation
measures.

m Client collaboration: Works with clients to ensure
compliance with environmental, health, safety, and labor
regulations.

GOVERNANCE AND SUSTAINABILITY

m Sustainable banking products: Addresses E&S
sustainability in the bank's products.
m Exclusion policy: Avoids financing businesses/activities on

the Exclusion List.

Applicability of ESRM Policy:
EBL's ESRM Policy applies to all stakeholders: Staff, clients, and
third parties associated with the bank:

Staff: Expected to understand and comply with the ESRM
policy in day-to-day operations.

Clients: Borrowers and transacting clients are required to
uphold environmental and social standards aligned with the
bank's policy.

Third Parties: Contractors, suppliers, and business partners
must comply with relevant E&S standards while engaging with
the bank.

Risks to the bank associated with client’s E&S risks:

m Credit Risk: Clients unable or unwilling to meet contractual
obligations due to unresolved environmental and social
(E&S) issues, increasing default risk.

m Legal Risk: Liability exposure from collateral possession,
including fines, penalties, third-party damage claims, and
contamination clean-up costs linked to a client's E&S non-
compliance.

®m Operational Risk: Disruption to a client's business from
unmanaged E&S problems, affecting cash flow and
repayment capacity, and contributing to higher non-
performing assets.

m Reputational Risk: Negative publicity from a client's poor
E&S practices, damaging the Bank's brand and standing
with the public, regulators, investors, and employees.

Procedures for Management of Risks
associated with client’s E&S risks.

The Environmental and Social Risk Management (ESRM)
Procedure explains the process for identifying, assessing
and managing E&S risk of financial transactions, defines the
decision-making process, describes the roles, responsibilities
and capacity needs of staff in doing so and states the
documentation and recordkeeping requirements.

The effective implementation of a bank’s E&S Policy is ensured

through a set of detailed E&S Risk Management Procedures
which is illustrated in the flowchart provided below:
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The following flowchart summarizes the steps to be followed while conducting ESDD

Exclusion List Screening
Is the client involved in activities listed
under the exclusion list?

STEP1

YES
(Reject)

Loan Categorisation
(Based on the size and type of loan)

STEP 2

Ve
Small Loan SmaII Loan .
@ Non-critical Sectors; (In Cr|t|ca| Sectors) Term Finance

Project Finance

. N [ . g . I
STEP 3: E&S Due Diligence STEP 3: E&S Due Diligence STEP 3: E&S Due Diligence
* Documents check (E&S permits * Documents check (Certificates) * Documents check (Certificates)
and certificates), review of E&S « Review the IEE/EIA (if required) « Site visit (always recommended) -
compliance history. Site visit (always recommended) discussions and observations of
* Complete the ESDD Checklist - discussions and observations of E&S issues
(Annex 5) E&S issues. * Review the project’s EIA and
« Complete the ESDD checklist mitigation
(Annex 5) « Complete the ESDD Checklist
- 2N i VRN J
Generate E&S Risk Rating
STEP 4 | Based on the results of the ESDD Checklist (Annex 5)
the E&S risk rating will be automatically generated.
A
STEP 5: E&S Risk Management & Ctonrol STEP 5: E&S Risk Management & Ctonrol
Prepare E&S Risk Summary (Annex 7) * Prepare E&S Risk Summary (Annex 7)
Draft E&S Covenant or E&S Action Plan « Draft E&S Covenant or E&S Action Plan
(Annex 9) required to correct for (Annex 9) required to correct for
non-compliance issues. non-compliance issues.
Complete the loan file with copies of permits, * Complete the loan file with copies of permits,
|IEE/EIA and supporting documents |IEE/EIA and supporting documents
Escalation
STEP 6 | For Medium and High Risk, the transaction will have to be
escalated to the one-level higher relevant credit authority
\#/ E&S Risk Monitorin
S
STEP 7 | Monitor and review (Annex 10) the implementation of the required E&S measures/actions
\ (if any) and continued compliance with applicable E&S standards (e.g., national E&S regulations)
\ ( E&S Reporting
STEP 8 | Report on the B/Fis E&S performance internally to senior management and externally to
k NRB on an annual basis (using the template in Annex1)
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OUR VISIONARIES

Commitment to Compliance,
Risk Management, and Governance

Everest Bank Limited maintains an unwavering commitment
to risk management, regulatory compliance, and corporate
governance. These principles guide our daily operations,
ensuring high standards of integrity, transparency, and ethical
conduct across the organization.

Compliance Framework & Structure

The bank’s independent Compliance Function ensures strict
adherence to applicable laws, regulatory guidelines, and
internal policies. Policies are reviewed at least annually to align
with evolving regulations and industry best practices.

Led by the Head of Compliance, the Compliance Department
operates through two specialized units:

General Compliance Unit: Overseen directly by the Head of
Compliance, this unit monitors organization-wide adherence
to regulatory and internal policy standards.

KYC/AML/CFT Unit: Managed by the Designated Compliance
Officer under the supervision of the Head of Compliance, this
unit executes safeguards against financial crime, including
Know Your Customer (KYC), Anti-Money Laundering (AML),
Countering the Financing of Terrorism (CFT), and Countering
Proliferation Financing (CPF) measures.

A network of designated compliance officers extends oversight
across all Head Office departments, Province Offices, branch
locations, and Representative Offices.

Whistleblower Policy

The board-approved Whistleblower Policy provides a
confidential channel for employees to report unethical
behavior, fraud, or policy violations without fear of retaliation,
maintaining internal accountability and trust.
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AML/CFT Governance

The Assets Laundering Prevention Committee - a board-level
sub-committee chaired by a Non-Executive Director - oversees
compliance with the Assets (Money) Laundering Prevention
Act, 2064, Rules and related regulations. Guided by its Terms of
Reference, the Committee meets regularly to review quarterly
performance. In FY 2082/2083, the Committee convened six
times to assess KYC/AML/CFT compliance and submit strategic
recommendations to the Board.

Corporate Governance
Everest Bank enforces continuous governance oversight
through structured reporting:

Monthly Status
Reports: Submitted
to executive
management for

Half-Yearly
Governance
Reports: Presented

to the Board to
ensure transparency,
accountability, and
sustainable growth.

ongoing oversight
and operational
issue resolution.

=\

UNETHICAL BEHAVIOR FRAUD POLICY VIOLATIONS
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CUSTOMER
EXCELLENCE

Feedback, Queries, and
Grievance Handling

Ina competitive landscape, customer feedback
and addressing concerns of customers
aren't just an important service—they're
an invaluable asset for growth. By actively
listening to our customers and transforming
their insights into actionable strategies, we
enhance our offerings and ultimately secure a
stronger market position.

Building Trust and
Competitive Advantage

Trust and reliability are the bedrock of the banking sector. In
this environment, exceptional customer service transcends a
simple support function; it is a key differentiator that fuels
competitive advantage. Whether it's navigating complex
financial processes, resolving a grievance, or simply offering a
supportive voice during a stressful moment, every interaction
positively impacts our ability to attract and retain customers
through our unique products and services.

Our Comprehensive Grievance

Handling Framework

In alignment with NRB Unified Directives No: 20, Sub-
Point 9, and to ensure maximum accessibility, we operate a
strengthened and dedicated, 24 x 7 Customer Care Center. This
serves as our primary “Grievance Handling Desk” for promptly
addressing all customer queries, suggestions, and complaints.
Customers can reach us through multiple integrated channels,
including telephone, SMS, email, the bank’s online portal, and
social media.

Structured Governance
and Oversight

Our grievance handling mechanism is designed for efficiency
and accountability. It is overseen by a senior-level Grievance
Handling Officer and a five-member Grievance Management
Committee, which is led by the Deputy Chief Executive Officer.
This committee ensures that grievance management activities
are performed with promptness and efficiency, guaranteeing
superior customer service.

BANK'S OVERVIEW

GOVERNANCE AND SUSTAINABILITY

We have alsoimplemented several technological enhancements
to streamline the process:

B A dedicated “Grievance Hearing” portal on the bank's
website.

B Focused measures to reduce the Turn Around Time (TAT) for
complaint resolution.

Reports detailing customer queries and grievances are
systematically reviewed by both Senior Management and the
Board to drive continuous improvement.

Trend Analysis: Increased
Queries, Declining Complaints

The data presented below tracks customer complaints and
grievances for FY 2082/83 and the preceding two fiscal years:

2082/83 2081/82 2080/81 2079/80 2078/79 2077/78

Queries 86,570 75,960 46,983 28,946

4,483 4,656 3510 5,380

237191
4,232

27,749

Complaints 2,448

Based on this, consecutive three-year data, we observe a
positive and notable trend: the number of proactive queries
from customers is increasing, while the number of formal
complaints is steadily declining during the same period. This
increasing Queries-to-Complaints ratio strongly indicates the
enhanced effectiveness of the steps taken to improve our
grievance handling mechanism. Notably, all formal grievances
lodged within Fiscal Year 2082/83 were fully resolved.
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GLOBAL ECONOMY

B GROWTH: world output averaged 3.5% in 2024-25.
The IMF's July 2026 update trimmed 2026 growth
to 3.0%, as the Middle East conflict's energy-price
shock offset gains from Al-linked technology
investment.

® INFLATION: global headline inflation revised up to
4.7% (2026) from 4.1% (2025); the disinflation trend
since early 2024 has stalled.

® REGIONS: South Asia grew ~7.0% in 2025 - the
fastest of any developing region - before energy-
driven headwinds emerged in 2026. China 4.6%, India
6.4% (2026, IMF).

m SHOCK: the Israel-Iran escalation briefly pushed
crude above USD 100/barrel amid Strait of Hormuz
disruption, lifting import bills across energy-
dependent Asia.

m AID FLOWS:
fiscal space toward defense and industrial policy,
tightening concessional assistance to economies
such as Nepal.

advanced economies redirected

NEPAL

® POLITICS: Sept. 2025 Gen Z protests ousted the Oli
government; interim PM Sushila Karki oversaw the
March 2026 election, which brought PM Balendra
Shah's RSP-led government to power.

B GROWTH: estimates diverged sharply - National
Statistics Office(NSO) 3.85%, ADB 3.9%, World Bank
21-2.3% (cut from 5.2%), Government (revised) 3.5%
- all well below the original ~6% target.

® DOMESTIC DEMAND: held traction despite the
compounding shocks of the Gen Z movement and
global energy-market dislocation - a more resilient
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Year in review: global conditions and Nepal's macroeconomic performance

showing than the growth downgrades alone
suggest.

INFLATION: stayed low for most of the year before
gaining momentum late - swinging from a 11% low
(Nov 2025) to 5.04% (May 2026) as oil pass-through
hit fuel and food prices.

MONETARY SECTOR: ample banking-system
liquidity kept market interest rates low; liquidity
kept rising on sustained remittances, but absorption
slowed as credit demand and import growth both
moderated. NRB's operations held short-term rates
within the interest-rate corridor, and broad money
grew broadly on target even as credit growth stayed
constrained.

EXTERNAL SECTOR: resilient - reserves reached
Rs 3897.67 billion (19.6 months' import cover),
remittances rose 371% (NPR terms, FY 2025/26
months), and both the current account and overall
balance of payments posted a larger surplus.
STRUCTURAL DIAGNOSIS: the 1IDS White Paper
2026 describes an economy in secular stagnation,
driven by a self-reinforcing “WFDD tetrad”
premature welfarism(aggressive expansion of
social commitments), financialization(excessive
concentration on non productive assets, specifically
land and real estate), deindustrialization(prolonged
hollowing out of domestic production), and
depopulation(systemic, large-scale outmigration of
working-age youth and skilled human capital) - with
NPLs up to 5.4%.

Subsequent event - days after FY2025/26 closed, a
catastrophic glacier-lake outburst flood struck the
Bhotekoshi/Trishuli valley (26 Aug 2026). See Economic
Outlook, FY2026/27, for impact.



ECONOMIC OUTLOOK

Year ahead: global projections and Nepal's forward outlook

GLOBAL ECONOMY NEPAL

B GROWTH: the IMF projects a “V-shaped” rebound m Bhotekoshi/Rasuwa flood - on 26 Aug 2026,
to 3.4% global growth in 2027 as the Middle East a glacier-lake outburst flood (Langtang Lirung
energy shock fades; inflation is expected to ease to ice avalanche/debris-lake failure) tore down
3.9%. the Bhotekoshi-Trishuli valley. As of 1 Sept 2026

m REGIONS: the World Bank sees South Asia growth (NDRRMA), close to 990 people were confirmed
recovering to ~6.9-7% in 2027, with growth dead and roughly 3,900 remained missing. The

® MAJOR ECONOMIES: India ~6.5-6.6% (FY2026/27); Rasuwagadhi-Gyirong border crossing with China
China's pace stabilizes near current levels as was destroyed; 15 hydropower projects (~750 MW,
domestic headwinds persist. ~8-10% of national generating capacity) were

m KEY RISKS: renewed Middle East escalation, damaged or washed away, including Rasuwagadhi
persistent inflation and financial-market repricing, and Chilime. Preliminary damage estimates run into
rising trade protectionism, and continued hundreds of billions of rupees, opening a major new
reallocation of advanced-economy fiscal space reconstruction and fiscal burden.
away from concessional aid. ® GROWTH: IMF 4.6%, World Bank ~4.4% (avg.

® OPPORTUNITY: the Al-linked technology investment FY2026/27-27/28), ADB 4.5% (2027) - all set before
cycle continues to lift countries integrated into the flood, and likely to be revised down given the
global tech value chains - a channel Nepal remains hit to hydropower output, trade and tourism in the
largely outside of. affected corridor.

®m DRIVERS: post-unrest  reconstruction and
hydropower expansion - both now complicated
by flood damage - alongside a private-investment
rebound and consumption tied to the 2027
subnational elections.

® OPPORTUNITIES: the political-stability reform
window remains; hydropower exports to India (a
record NPR 17.5 bn revenue in FY2024/25) and the
BB- rating still offer a base for FDI, though near-
term capacity and investor sentiment take a hit.

m WATCH POINTS: external “speed limit” risk
if reconstruction-driven imports  outpace
remittances; and how flood reconstruction costs
are financed - debt, insurance payouts, or a first
Nepali claim on the UN loss-and-damage fund.
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VALUE CREATION MODEL,
BUSINESS MODEL AND CAPITALS

As a commercial bank, we mobilise
financial resources from customers and
other eligible sources and deploy them

prudently through lending, investments

and a comprehensive range of banking
and financial services. Our people,
infrastructure, technology, institutional
knowledge, systems, stakeholder
relationships, governance and risk-

management capabilities support our
strategy, resilience and long-term
performance.

' Creating Sustainable
Value Through
Responsible Banking
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OUR CONTINUOUS
VALUE-CREATION CYCLE

1. STRATEGY & PURPOSE: Strategic priorities |
risk appetite and long term objectives

2. RESOURCE ALLOCATION: Capital | liquidity
and capability investment

3. SIX CAPITALS: Financial | Manufactured |
Intellectual | Human | Social & Relationship |
Natural

4. BUSINESS ACTIVITIES: Deposits | Lending |
Investments | Transaction banking | Digital
banking

5. OUTPUTS & OUTCOMES: Financial |
customer| employee| economic| social and
environmental

6. STAKEHOLDER VALUE: Customers |
Shareholders | Employees | Businesses
| Regulators | Communities | Economy |
Environment

7. CAPITAL STRENGTHENING / POTENTIAL
EROSION: Performance | risk and
stakeholder feedback

8. REINVESTMENT & FUTURE VALUE
CREATION: Learning | adaptation and future
resource allocation

Capital and financial performance are both
input and outcome: the Bank uses financial
resources to invest in its people, technology,
infrastructure and relationships and the
strength of those capitals in turn sustains
financial performance and future value.

RO ® @O ©

GOVERNANCE AND SUSTAINABILITY

OUR SIX CAPITALS

FINANCIAL CAPITAL

Shareholders’ funds, reserves, retained
earnings, customer deposits, borrowings and
other eligible funding that enable lending,
investment and liquidity = management.
Grounded in Rs 35.18 bn equity (Rs 13.72 bn
paid-up capital, Rs 0.24 bn share premium,
5.21bn retained earnings, Rs 16.01 bn reserves)
and a Rs 318.37 bn deposit base.

INTELLECTUAL CAPITAL

Institutional knowledge, policies, processes,
data, technology, risk-management
frameworks (ECL / NFRS 9), internal controls
and governance systems supporting decision-
making and innovation.

SOCIAL & RELATIONSHIP CAPITAL
The relationships and trust the Bank maintains
with its 1.6-million customers, shareholders,
regulators, employees, partners and
communities along with representative office
present in Delhi for direct stakeholder access.
Brand, reputation and the deposit mobilization,
retention, business development and financial
inclusion.

MANUFACTURED CAPITAL

The physical and  technology-enabled
infrastructure -133 branches, 159 ATMs, 33
revenue-collection and 5 extension counters,
and the updated ABBS core-banking IT
platform. These enable efficient, accessible
service delivery and business continuity across
physical and digital channels.

HUMAN CAPITAL

Knowledge, skills, experience, leadership and
commitment of employees enabling strategy
execution, customer service, risk management,
low employee turnover and continuous
improvement.

NATURAL CAPITAL

Natural resources and environmental systems
affected by our operations and financed
activities, including relevant environmental
and social considerations. Our bank is using
energy efficient ACs, EVs and reducing paper
consumptions and emphasizing recyclable
resources use adhering to 3R(Reduce, Reuse,
Recycle).
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Interconnection &
Capital Trade-offs

The six capitals are not independent; decisions that strengthen
one can affect another. The Bank manages these trade-offs
over the short, medium and long term rather than optimizing
any single capital.

m Digital transformation requires higher near-term
investment (financial and manufactured) but improves
efficiency, scalability and customer experience over the
longer term.

®m Prudent credit standards may constrain short-term loan
growth but protect asset quality and financial resilience.

m Responsible financing may limit the selection or pricing
of some opportunities but reduces environmental, social,
regulatory and reputational risk.

Outcomes feed back into the condition of the capitals, and so
into the Bank's future capacity to create value:

Investment in human capital @ enhanced skills & higher
productivity < reinvest in people

Investment in technology =» stronger digital capability =
better experience & efficiency = reinvest in innovation

Strong customer relationships = greater trust & retention =
a stable funding base = strengthens financial & social capital

Prudent risk management = better risk mitigation = greater
resilience = protection of value

Responsible financing = environmental & social risk managed
= protected portfolio quality & reputation < long-term
stakeholder value

Our strategy determines how we allocate resources across our
six capitals, considering strategic priorities, expected returns,
regulatory requirements, risk appetite, customer needs,
market conditions and long-term sustainability.

m Sustainable profitability and prudent balance-sheet growth

® Sound asset quality, adequate capital and liquidity

m Retail, SME and productive-sector financing

m Digital transformation, customer experience and financial
inclusion

B Employee capability, operational resilience and cybersecurity

m Risk management, governance, internal controls and
responsible environmental and social practices
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KEY CAPABILITIES

Trusted customer relationships & brand
Support deposit mobilisation, retention and sustainable
growth. 24/7 customer support along with toll free access to
bank.

Risk management & governance
Enable responsible growth within appropriate capital, liquidity,
asset-quality and risk parameters.

Technology, data & information
Support efficiency, customer convenience, decision-making,
cybersecurity and resilience.

Banking expertise & human capability
Support execution, customer service, industry relevant
innovation, tech adoption and risk management.

Physical & digital reach
Provide access to banking services across customer segments
and geographies.

Institutional knowledge
& stakeholder relationships
Strengthen long-term operating capability and resilience.

CORE BUSINESS ACTIVITIES

®m Deposit mobilisation - savings and deposits from
individuals, businesses and institutions.

m Lending & financial intermediation - retail, SME, corporate,
commercial, agricultural, infrastructure and productive-
sector financing supported by credit assessment,
monitoring and ECL processes.

®m I[nvestment & treasury management -
investment, funding and market-risk management.

m Corporate, retail & SME banking - financial, transactional,
working-capital and investment solutions.

®m Productive-sector & infrastructure financing -
agriculture, energy, infrastructure, industries, trade and
other productive activities.

B Trade &transaction banking - letters of credit, guarantees,
remittance, foreign exchange, cards and payments.

m Digital & alternative banking - digital platforms, online
services, cards, ATMs and alternative delivery channels.

liquidity,

Supporting activities: enterprise-wide risk management,
credit monitoring, treasury, IT and cybersecurity, internal
audit and controls, compliance, finance and reporting, HR,
customer relationship management, business continuity, data
management, legal support and environmental/social risk
management.



OUTPUTS, OUTCOMES &
STAKEHOLDER VALUE

KEY OUTPUTS

® Financial & banking: deposits, loans and advances,
investments, interest and fee-based services, trade finance,
guarantees, remittance, foreign exchange and payment
services.

® Customer & digital: retail, SME and corporate solutions,
digital and online banking, cards, ATMs, payments and
customer support.

®m Economic & social: productive-sector and SME financing,
entrepreneurship support, access to formal financial
services, employment and capability development.

B Governance, risk & sustainability: credit-risk monitoring,
NFRS 9/ECL processes, regulatory reporting, controls,
risk assessments, cybersecurity, business continuity and
environmental/social risk considerations.

OUTCOMES

POSITIVE INTERNAL

Sustainable profitability; stronger capital and liquidity; sound
asset quality; operational efficiency; digitalisation; employee
capability; stronger risk management and controls; customer
retention; stakeholder confidence and reputation.

POSITIVE EXTERNAL

Customer access to finance; SME and business growth;
entrepreneurship and employment; productive investment;
financial inclusion; community development; economic activity;
and financial-system resilience.

Potential adverse outcomes may include credit losses,
market and liquidity risks, operational and technology risks,
cybersecurity incidents, service disruption, customer financial
stress, data-privacy concerns, reputational impacts and
environmental or social impacts associated with financed
activities. We manage these through responsible lending, risk
appetite and monitoring, governance and controls, customer
protection, cybersecurity, business continuity and relevant
environmental/social risk management.

GOVERNANCE AND SUSTAINABILITY

VALUE CREATED FOR STAKEHOLDERS

CUSTOMERS

Accessible, secure and convenient banking; savings, credit,
payments and digital services. Introduction of virtual credit
cards, cheque deposit machine, cash deposit machine, self-
service statement printing, cross-border payment services.

EMPLOYEES
Employment,
development and career opportunities.

remuneration, learning, professional

GOVERNMENT & REGULATORS
Regulatory compliance, taxes and levies, financial-system
participation and support for economic objectives.

ECONOMY
Savings mobilisation, productive-sector financing, investment,
trade and economic activity.

SHAREHOLDERS

Sustainable  profitability, long-term capital
preservation and institutional value. Sustainable profit of Rs
5.07 bn and an EPS of Rs 37.02.

returns,

BUSINESSES & SMEs
Working capital, investment finance, transaction banking and
business expansion.

COMMUNITIES & SOCIETY
Financial inclusion, entrepreneurship, employment and
community development.

ENVIRONMENT
Responsible resource utilisation and consideration of
environmental and social risks in relevant financing activities.
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Key Resources, Capabilities & Sustainable Competitive Advantage

Not every resource is a competitive advantage. A sustainable competitive advantage arises only from resources and capabilities
that are valuable, rare, inimitable (with no ready substitute) and costly to imitate in time, money or both and organization
(organized to exploit it?) — the VRIO test. Capabilities are what the Bank does with its resources. The table applies the test to the

Bank's key resources and capabilities.

KEY RESOURCES/CAPABILITY

VALUABLE

INIMITABLE ORGANIZATION SUSTAINABLE

ADVANTAGE

Underwriting discipline
&asset quality (0.49%
NPLs, ECL/NFRS 9)

Yes - protects Partly
capital and earnings

Costly to imitate - Yes Yes
embedded culture,

systems and

monitoring

Low-cost deposit (Rs Yes- the core of

Partially - many

Costly to imitate - Yes Yes - the Bank's

318.37 bn at 3.15% cost Margin banks take deposits, built over 30+ years decisive advantage
of funds) but this scale at this across all seven

cost is unusual provinces
Brand, trust & Yes - lowers cost of  Partly Costly to imitate - Yes Yes

1.6-million- customer funds and retention

reputation built over

time
Technology & digital Yes - lowers cost- Improving Improving - but cyber- Yes Emerging - a growing
platform (ABBS, EBL to- serve, opens fee exposed and subject source of advantage
Touch-24) income to obsolescence
Governance, capital & Yes -regulator Partly Costly to imitate - Yes Yes
risk framework (1215 and depositor institutional
% capital-to- RWA) confidence discipline
Human capability & Yes Partly Costly to imitate - but  Yes Conditional -
leadership subject to turnover depends

on retention

The Bank's sustainable advantage is not any single capital
but the combination of a low-cost deposit and underwriting
discipline, reinforced by capital adequacy, governance and a
fast-scaling digital platform. The advantage is valuable (it
is the source of the 3.05% spread), rare in its combination,
inimitable in its combination (a 30-year, seven-province
deposit and asset-quality culture cannot be copied quickly),
and costly to imitate. The two weaknesses to watch are
a compressing spread and cybersecurity threat-both
managed, not eliminated.
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How the Bank captures and assesses its
resources and capabilities

To give stakeholders a thorough and detailed assessment, the
Bank captures its resources and capabilities through:

m Capital metrics: the six-capital identification and allocation

® Financial and risk KPIs: net interest margin, cost-to-
income, NPL ratio, capital- to-RWA, Tier 1and liquidity ratio.

m Activity-level evidence: the value chain and business
model, which ground each resource and capability in the
Bank's actual position.

m Independent assurance: audit, ECL/NFRS 9 modelling and
governance, with regulatory reporting to Nepal Rastra Bank.

m Forward-looking scenarios: stress testing and scenario
analysis that show whether each capital can navigate the
direction the strategy requires.
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RATINGS NEPAL

A subsidiary of CARE Ratings Ltd., india
Ref, No.: CRNL/RL/2082-83/51/11

| FINANCIAL STATEMENTS AND DISCLOSURE BANK'S OVERVIEW GOVERNANCE AND SUSTAINABILITY

Date: May 27, 2026

Mr. Sudesh Khaling
Chief Executive Officer
Everest Bank Limited

Lazimpat, Kathmandu, Nepal
Confidential
Dhear Sir,
Issuer Rating

1.
B

IMFY26{UA), CARE Ratings Nepal Limited's (CRNL) Rating Committee has reviewed the following Ratings:

On the basis of recent developmemts including operational and financial performance of the bank for FY25(A) and

Particulars ~ Amount | _ Rating | Rating Action

. CARE-NP AA (1)
Issuer Rating . NA {Double A (Issuer Rating)] Hoaliivmed

mstrument.
The above rating is valid till July 02, 2027 (linked to the date of our initial communication of rating).

this rating will be communicated to you separately.

warranting such review, subject to at least one such review/surveillance every year.

The rating is only an opinion on the general creditworthiness of the company and not specific to any particular debt

The explanatory notes regarding the rating symbols of CRNL for Issuer Rating are given in Annexure 1. The rationale for

CRML reserves the right to undertake a surveillance/review of the rating from time to time, based on circumstances

CRNL reserves the right to revise/reaffirm/withdraw the rating assigned, as a result of periodic review/surveillance, based

on any event or information which in the opinion of CRNL warrants such an action. In the event of failure on the part of

the entity to furnish such information, material or clarifications as may be required by CRNL so as to enable it b carry out

continuous monitoring of the rating, CRNL shall carry out the review on the basis of best available information. CRNL

shall also be entitled to publicize/disseminate all the afore-mentioned rating actions in any manner considered appropriate

by it, without reference to you,
Users of this rating may kindly refer our website www._careratingsnepal com for latest update on the outstanding rating.
CRNL ratings are not recommendations to buy, sell or hold any securities of the issuer.

If you need any clarification, you are welcome to approach us in this regard. We are indeed, grateful to you for entrusting this

assignment to CRNL.
Thaoking ypu, Yours Faithfully,
\ Cl g 4’“"“”{1&%
N7~ a8
|Suptosly Pudasaini] [Monika Rawal]
£Rasing Hemd Group Head
Encl: As above

|_to the users of CARE"s rating

MSCLAIMER

CRNL's rutings are opinises on credit quality and are nod recommendations to sanction, rencw, disburse or recall the concemed bank facilities o to buy, sell
or hold any security. CRNL has based its mtings on information obtained from sources belioved by it to be accorate pnd reliable. CRML does not, however,
guaristee the accurncy, adequacy or completeness of any informaticn and {s net responsible for any errors or omissions or for the results obtained from the use
of such mformation  Most entities whose bank facilities/instruments are rated by CRN]. have paid a credin mting fiee, based on the nmount and rvpe of bank
acilitiesinstnmments

I case of parmership/proprictary concerns, the rating assigned by CARE is, inter-alia, based an the capral deploved by the partrers/proprietor and the financinl
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GOVERNANCE AND SUSTAINABILITY

PROVINCE HEAD

Sudhir Gautam, Puspa Raj Uprety, Anju Sharma,
Koshi Province Madhesh Province Bagmati Province

Chandra Bahadur Gurung, Niranjan Karki, Yadav Bhandari,
Gandaki Province Lumbini Province Karnali Province

Yagya Raj Upadhyaya (Timilsina),
Sudur Paschim Province
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OUR BRANCHES

Koshi Province

1

324

Bhojpur Branch

Mr. Khagendra Nepal

Bhojpur - 7, Dandagaun, Bhojpur
Phone: 029-420721

Email: bhojpur@ebl.com.np

Biratchowk Branch

Mr. Prabhat Guragain

Sundarharaicha - 9, Biratchowk, Morang
Phone: 021-548168, 548169

Email: biratchowk@ebl.com.np

Biratnagar Branch

Mr. Purushottam Luitel

Dharan Road, Biratnagar - 6, Morang
Phone: 021-570527/28, 517645
Email: eblbrt@ebl.com.np

Birtamod Branch

Mr. Suraj Subedi

Mayadevi Complex, Birtamod - 5, Jhapa
Phone: 023-533805, 534880

Email: ebl_btm@ebl.com.np

Damak Branch

Mr. Krishna Chandra Karn
Thanaroad, Damak - 6, Jhapa
Phone: 023-575956, 575957
Email: damak@ebl.com.np

Dharan Branch

Mr. Madan Kumar Shrestha
Putali Line, Dharan - 10, Sunsari
Phone: 025-570971

Email: dharan@ebl.com.np

Dhulabari Branch

Ms. Biva Joshi

Bhadrapur Road, Mechinagar - 10, Jhapa
Phone: 023-591002/03

Email: dhulabari@ebl.com.np

Duhabi Branch

Mr. Mahesh Prasad Sharma
Duhabi - 5, Sunsari

Phone: 025-542628, 542625
Email: eblduh@ebl.com.np

Fikkal Branch

Mr. Alok Dahal

Fikkal Bazar, Suryodaya - 10, llam
Phone: 027-540546

Email: fikkal@ebl.com.np

Gaighat Branch

Mr. Yagya Prasad Gautam
Triyuga - 11, Gaighat, Udayapur
Phone: 035-422079, 422080
Email: gaighat@ebl.com.np

Inaruwa Branch

Mr. Shiva Kumar Paudel
Inaruwa - 1, Sunsari

Phone: 025-565012/13
Email: inaruwa@ebl.com.np

Itahari Branch

Ms. Sabina Shrestha

Itahari - 6, Sunsari

Phone: 025-586411/12, 587136
Email: eblith@ebl.com.np

20

Kanchanbari Branch

Mr. Sujeet Jnawali

Biratnagar - 4, Morang

Phone: 021-466766, 464089
Email: kanchanbari@ebl.com.np

Khandbari Branch
Mr. Bibek Karki

Khandbari - 1, Buddha Tole, Sankhuwasabha

Phone: 029-563121, 563131
Email: khandbari@ebl.com.np

Mahakulung Branch

Mr. Bhisma Raj Bhandari
Mahakulung - 01, Bung, Solukhumbu
Phone: 9749935070

Email: mahakulung@ebl.com.np

Okhaldhunga Branch

Mr. Roshan Thapa
Siddhicharan -12, Okhaldhunga
Phone: 037-520504

Email: okhaldhunga@ebl.com.np

Pathari Branch

Ms. Rina Sapkota

Pathari Sancischare - 01, Morang
Phone: 021-555081

Email: pathari@ebl.com.np

Phidim Branch

Mr. Suresh Basnet

Phidim-01, Hospital Mode, Panchthar
Phone: 024-590209, 590210

Email: phidim@ebl.com.np

Phungling Branch

Mr. Lava Kumar Timilsina
Kopche, Phungling - 4, Taplejung
Phone: 024-593109, 593110
Email: phungling@ebl.com.np

Silichong Branch

Mr. Siddhartha Subedi

Silichong - 03, Tamku, Sankhuwasabha
Phone: 9852058667

Email: silichong@ebl.com.np

Madhesh Province

1

Bardibas Branch

Mr. Bimal Bhusal

Bardibas - 1, Mahottari
Phone: 044-590903/4
Email: bardibas@ebl.com.np

Birgunj Branch

Mr. Binay Prasad Upadhaya
Adarshanagar, Birgunj-10, Parsa
Phone: 051-527163, 523048
Email: eblbrj@ebl.com.np

Chandranigahapur Branch

Mr. Laxman Acharya

Gaur Road, Chandrapur-4, Rautahat
Phone: 055-540642, 540690

Email: chapur@ebl.com.np

Garuda Branch

Mr. Bikash Giri

Garuda Chowk, Garuda-10, Rautahat
Phone: 055-565068/69

Email: garuda@ebl.com.np
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ICD (Dry Port) Branch

Mr. Sampurna Maharjan

Birgunj-25, Sirsiya, Parsa, Birgunj Customs Office,
Dry Port Operations Division

Phone: 051-590013, 527825

Email: eblicd@ebl.com.np

Janakpur Branch

Mr. Bikrant Sharma

Mills Area, Janakpur - 1, Dhanusa
Phone: 041-590364

Email: ebljnk@ebl.com.np

Kalaiya Branch

Mr. Saroj Prasad Yadav
Bariyarpur Road, Kalaiya - 4
Phone No: 053-551482
Email: kalaiya@ebl.com.np

Kanchanpur Branch

Mr. Pradip Katuwal
Kanchanrup - 8, Beriyar, Saptari
Phone: 031-560571

Email: kanchanpur@ebl.com.np

Lalbandi Branch

Mr. Shankar Ghimire
Lalbandi - 7, Sarlahi

Phone: 046-590002/03
Email: lalbandi@ebl.com.np

Mahendranagar Dhanusha Branch

Mr. Shib Kumar Karki

Chhireshwornath - 5, Dhanusa

Phone: 041-540151/53

Email: mahendranagar.dhanusa@ebl.com.np

Mirchaiya Branch

Mr. Shravan Kumar Pandit

Thana Chowk, Mirchaiya - 5, Siraha
Phone: 033-550866

Email: mirchaiya@ebl.com.np

Murali Chowk Branch

Mr. Ganesh Kumar Shrestha
Janakpurdham - 4, Dhanusa
Phone: 041-591117, 591516

Email: muralichowk@ebl.com.np

Pipra Branch

Mr. Saroj Bhandari

School Chowk, Pipra - 4, Mahottari
Phone: 044-548053

Email: pipra@ebl.com.np

Rajbiraj Branch

Mr. Prakash Maharjan

Gajendra Narayan Chowk, Rajbiraj-7, Saptari
Phone: 031-533570

Email: rajbiraj@ebl.com.np

Simara Branch

Mr. Ravi Adhikari

Simara Chowk, Jeetpur Simara - 2, Bara
Phone: 053-520506

Email: eblsim@ebl.com.np

Bagmati Province

1

Bagbazar Branch

Mr. Nabin Pandit Chhetri
Bagbazar, Kathmandu - 28
Phone: 01-5342712, 5347262
Email: bagbazar@ebl.com.np



Bagdol Branch

Mr. Santosh Sigdel

Bagdol, Lalitpur - 4

Phone: 01-5424066/5448620
Email: bagdol@ebl.com.np

Balaju Branch

Mr. Chhitij Parajuli
Nayabazar, Kathmandu - 16
Phone: 01-4980301, 4980381
Email: ebl_blj@ebl.com.np

Banepa Branch

Ms. Shradha Rajbhandari
Banepa - 7, Kavre

Phone: 011-664182

Email: banepa@ebl.com.np

Baneshwor Branch

Ms. Dina Dhaubhadel

New Baneshwor, Kathmandu - 10
Phone: 01-4790018/434/587/671/694
Email: eblban@ebl.com.np

Battar Branch

Mr. Gautam Shrestha

Battar Bazar, Bidur - 2, Nuwakot
Phone: 010-561955

Email: battar@ebl.com.np

Bhaisepati Branch

Ms. Reetu Joshi

Lalitpur -18, Bhaisepati
Phone: 01-5909771/5909772
Email: bhaisepati@ebl.com.np

Bhaktapur Branch

Mr. Jagadish Karki

Pandu Bazar Gate,
Suryabinayak - 6, Bhaktapur
Phone: 01-5092061, 5092151
Email: eblbkt@ebl.com.np

Budhanilkantha Branch

Mr. Mukunda Bhandari
Budhanilkantha - 3, Chapali Chowk
Phone: 01-5900093/94

Email: budhanilkantha@ebl.com.np

Chabahil Branch

Mr. Dhurba Prasad Acharya
Chabahil, Kathmandu - 7
Phone: 01-4564895, 4564914
Email: eblchab@ebl.com.np

Dhading Branch

Mr. Maheshwor Pudasaini
Neelkantha - 3, Bich Bazar, Dhading
Phone: 010-520631

Email: dhading@ebl.com.np

Dharke Branch

Mr. Dhawa Lama

Dhunibesi - 6, Dharke Bazar, Dhading
Phone: 010-414149/52

Email: dharke@ebl.com.np

Dupcheshwor Branch

Mr. Shyam Chandra Rupakheti
Dupcheshwor - 6, Samundratar, Nuwakot
Phone: 9851241518

Email: dupcheshwor@ebl.com.np

20

21

22

23

24

25

Golfutar Branch

Mr. Shyam Bahadur Pandit

Golfutar, Budhanilkantha - 7, Kathmandu
Phone: 01-4650793, 4379705

Email: eblgol@ebl.com.np

Gongabu Branch

Mr. Arun Paudel

Samakhusi Chowk, Tokha - 10, Kathmandu
Phone: 01-4963076/77

Email: gongabu@ebl.com.np

Gwarko Branch

Mr. Suvaraj Kafle

Gwarko, Mahalaxmi - 2, Lalitpur
Phone: 01-5440348, 5439066, 5437705
Email: eblgwk@ebl.com.np

Hakim Chowk Branch

Mr. Mrigesh Shrestha

Hakim Chowk, Bharatpur - 10, Chitwan
Phone: 056-590328, 590428

Email: hakimchowk@ebl.com.np

Hetauda Branch

Ms. Sagun Nepal

Ajar Amar Road, Hetauda - 4, Makwanpur
Phone: 057-527003, 527004

Email: hetauda@ebl.com.np

Jadibuti Branch

Mr. Subash Budhathoki

Jadibuti, Koteshwor, Kathmandu - 32
Phone: 01-5149273/74

Email: jadibuti@ebl.com.np

Jamal Branch

Mr. Bhagwan Kumar Thapa
Nachghar Building, Kathmandu - 27
Phone: 01-5913375, 5913376

Email: jamal@ebl.com.np

Jarankhu Branch

Mr. Dinesh Acharya

Tarkeshwor - 8, Jarankhu, Kathmandu
Phone: 01-4025680/85

Email: jarankhu@ebl.com.np

Jorpati Branch

Mr. Rajib Prakash Dhar
Gokarneshwor - 6, Kathmandu
Phone: 01-4914935

Email: jorpati@ebl.com.np

Kadaghari Branch
Ms. Akreety Shrestha

Kageshwori Manohara - 9, Birendra Chowk,
Kathmandu

Phone: 01-4993272
Email: kadaghari@ebl.com.np

Kalimati Branch

Ms. Sami Joshi

Kalimati, Kathmandu - 13
Phone: 01-5378556, 5378557
Email: eblkimt@ebl.com.np

Kamalbinayak Branch

Ms. Bina Prajapati

Bhaktapur - 10, Bhaktapur
Phone: 01-6620281/82

Email: kamalbinayak@ebl.com.np

26

27

28

29

30

31

32

33

34

35

36

37

Kirtipur Branch

Mr. Suroj Kumar Dangol

Nayabazar, Kirtipur - 9

Phone: 01-4336423, 01-4336424

Email: eblkrt@ebl.com.np

Lagankhel Branch

Ms. Kabita Dahal

Lagankhel Bus Park, Lagankhel, Lalitpur - 12
Phone: 01-5451470/71

Email: ebl_Igkl@ebl.com.np

Lazimpat Branch

Mr. Pranay Pradhan

EBL House, Lazimpat, Kathmandu - 3
Phone: 01-4543377, 4543863

Email: ebllaz@ebl.com.np

Maharajgunj Branch

Mr. Ajay Bhandari

Near Chappal Karkhana, Kathmandu - 4,
Phone: 01-5910714, 5910715

Email: maharajgunj@ebl.com.np

Maitidevi Branch

Mr. Nabin Regmi

Maitidevi, Near Seto Pool, Kathmandu - 29
Phone: 01-4545172, 4545173, 4541127
Email: ebimtd@ebl.com.np

Narayangarh Branch

Mr. Ujjwal Raj Sharma

Shahidpath, Narayangarh, Bharatpur - 1, Chitwan
Phone: 056-596565, 596465, 596827

Email: eblngd@ebl.com.np

Naxal Branch

Mr. Shyam Sundar Pandey
Naxal, Gairidhara, Kathmandu - 1
Phone: 01-4543241, 4543242
Email: gairidhara@ebl.com.np

New Road Branch

Mr. Lava Prasad Kuikel

2" Floor, New Road Complex, Kathmandu - 22
Phone: 01-5322230, 5345782/84

Email: eblnr@ebl.com.np

Parsa Branch

Ms. Manisha Shah

Parsa Bazar, Khairahani - 8, Chitwan
Phone: 056-582960

Email: parsa@ebl.com.np

Pulchowk Branch

Mr. Bibhuti Neupane

Pulchowk, Lalitpur - 3

Phone: 01-5449738, 5449739, 5449736
Email: eblpul@ebl.com.np

Sanogaun Branch

Mr. Subas Ghimire

Mahalaxmi - 6, Siddhipur, Lalitpur
Phone: 01-5709305/06

Email: sanogaun@ebl.com.np

Satdobato Branch

Mr. Krishna Prasad Acharya
Lalitpur - 14, Lalitpur

Phone: 01-5151820, 5151040
Email: satdobato@ebl.com.np
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OUR BRANCHES

38 Satungal Branch
Mr. Saajan K.C.
Chandragiri - 11, Satungal, Kathmandu
Phone: 01-4311080, 01-4313573
Email: eblsat@ebl.com.np

39 Sitapaila Branch
Mr. Arun Sanjel
Sitapaila, Nagarjun - 4, Kathmandu
Phone: 01-5233287, 5233304
Email: sitapaila@ebl.com.np

40 Sundarbasti (Bhangal) Branch
Mr. Shrawan Kumar Bista
Budhanilkhantha - 8, Kathmandu
Phone: 01-5911937, 5911938
Email: sundarbasti@ebl.com.np

41  Tandi Branch
Mr. Rajeeb Sigdel
Ratnanagar - 10, Tandi, Chitwan
Phone: 056-562000
Email: tandi@ebl.com.np

42 Taukhel Branch
Mr. Bishnu Paudel
Godawari - 3, Lalitpur
Phone: 01-5560314/15
Email: taukhel@ebl.com.np

43  Teku Branch
Mr. Surit Sharma
Teku, Kathmandu - 12
Phone: 01-5343337, 5343124, 5343305
Email: ebltk@ebl.com.np

44 Thamel Branch
Mr. Bishnu Prasad Gautam
A One Business Complex, Thamel, Kathmandu - 26
Phone: 01-4533037, 4536117
Email: eblthml@ebl.com.np

45  Thimi Branch
Ms. Prerana Rajbhandari
Madhyapur Thimi - 4, Naya Thimi, Bhaktapur
Phone: 01-5910445, 5910446
Email: thimi@ebl.com.np

46 Tokha Branch
Mr. Manoj Rimal
Tokha - 6, Opposite of Grande Hospital
Phone: 01-4970013, 4970212
Email: tokha@ebl.com.np

47  Sindhuli Branch
Mr. Pradip Kumar Karki
Kamalamai - 6, Sindhulimadhi, Sindhuli
Phone: 047-590600, 590602
Email: sindhuli@ebl.com.np

Gandaki Province

1 Amarsingh Chowk Branch
Mr. Barun Prasad Sapkota
Uttam Chowk, Pokhara - 10, Kaski
Phone: 061-435124
Email: amarsingh@ebl.com.np

2 Baglung Branch
Mr. Ramesh Prasad Bhandari
Aawa Road, Baglung - 2
Phone: 068-522185, 522186
Email: ebl_bgl@ebl.com.np

3 Besisahar Branch
Mr. Subash Bhattarai
Besishahar - 7, Lamjung
Phone: 066-520771/772
Email: eblbeshi@ebl.com.np

4 Birauta Branch
Mr. Sovit Karki
Pokhara - 17, Kaski
Phone: 061-590073/76
Email: birauta@ebl.com.np

5 Biruwa Branch
Mr. Mekh Bahadur Khadka
Biruwa Bazar, Biruwa - 1, Syangja
Phone: 9856030180
Email: biruwa@ebl.com.np

6 Daldale Branch
Mr. Sunil Kumar Bhusal
Devchuli - 13, Daldale, Nawalparasi
Phone: 078-590978/79
Email: daldale@ebl.com.np

7 Damauli Branch
Ms. Meenu Maharjan
Padam Chowk, Vlyas - 2, Damauli, Tanahu
Phone: 065-590598/99
Email: damauli@ebl.com.np

8 Gorkha Branch
Mr. Chola Kant Sharma
Haramtari Chowk, Gorkha - 6
Phone: 064-420414
Email: gorkha@ebl.com.np

9 Kawasoti Branch
Mr. Anil Gurung
Kawasoti - 2, Nawalparasi
Phone: 078-540671
Email: kawasoti@ebl.com.np

10  Kushma Branch
Ms. Karishma Shrestha
Shahid Chowk, Kushma - 5, Parbat
Phone: 067-421173
Email: eblkus@ebl.com.np

n Lekhnath Branch
Mr. Debendra Bajgain
Pokhara - 27, Taal Chowk, Kaski
Phone: 061-563777, 563977
Email: ebl_lekh@ebl.com.np

12 Pokhara Branch
Mr. Prakash Gyawali
Pokhara - 9, New Road, Pokhara
Phone: 061-544491/552291
Email: eblpok@ebl.com.np

13 Syangja Branch
Mr. Binod Shrestha
Sahidchowk, Putalibazar - 1, Syangja
Phone: 063-425174/75
Email: syangja@ebl.com.np

Lumbini Province
1 Bansgadhi Branch
Mr. Ujjwal K.C.
Bansgadhi - 5, Bansgadi Bazar, Bardiya
Phone: 084-400169
Email: bansgadhi@ebl.com.np
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Bardaghat Branch

Mr. Chiranjivi Paudel
Bardaghat - 4, Nawalparasi West
Phone: 078-590520, 590521
Email: bardaghat@ebl.com.np

Bhairahawa Branch
Mr. Joshan Joshi

Prahari Tole, Siddharthanagar - 12, Bhairahawa,
Rupandehi

Phone: 071-587360/61
Email: eblbhw@ebl.com.np

Butwal Branch

Mr. Prabhat Raman Uprety

Palpa Road, Butwal - 4, Rupandehi
Phone: 071-533661, 533662, 535661
Email: eblbtw@ebl.com.np

Chandrauta Branch

Mr. Deep Kumar Chaudhary
Shivaraj - 5, Chandrauta, Kapilvastu
Phone: 076-540446, 540447

Email: chandrauta@ebl.com.np

Ghorahi Branch

Mr. Ganesh Prasad Ghimire
B.P. Chowk, Ghorahi - 15, Dang
Phone: 082-564244/245
Email: ghorahi@ebl.com.np

Gulariya Branch

Mr. Deepak Kumar Jha

Narayangopal Chowk, Gulariya - 6, Bardiya
Phone: 084-420038

Email: gulariya@ebl.com.np

Jeetpur Branch

Mr. Amit Thapa Magar

Banganga - 1, Char Number, Kapilvastu
Phone: 076-550134, 550171

Email: jeetpur@ebl.com.np

Khaireni Branch

Mr. Giri Raj Khanal
Devdaha - 7, Rupandehi
Phone: 071-577474, 577480
Email: khaireni@ebl.com.np

Kohalpur Branch

Mr. Prabin Subedi

Kohalpur Mainroad, Kohalpur - 11, Banke
Phone: 081-541816/815

Email: kohalpur@ebl.com.np
Krishnanagar Branch

Mr. Paban Koirala

Krishnanagar - 2, Kapilvastu

Phone: 076-520428

Email: krishnanagar@ebl.com.np

Lamahi Branch

Mr. Devendra Aryal

Bank Road, Lamahi - 5, Dang
Phone: 082-540802

Email: lamahi@ebl.com.np

Lumbini Branch
Mr. Rajesh Acharya

Lumbini Sanskritik Municipality-10,
Mahilwar Bazar, Rupandehi

Phone: 071-580297
Email: lumbini@ebl.com.np



20

21

22

Manigram Branch

Mr. Thaneshwor Bhandari
Tilottama - 5, Rupandehi
Phone: 071-590026, 590027
Email: manigram@ebl.com.np

Murgiya Branch

Ms. Liza Shakya
Sainamaina - 3, Rupandehi
Phone: 071-440009

Email: murgiya@ebl.com.np

Nepalgunj Branch

Mr. Raju Kumar Bhagat

Surkhet Road, Dhamboji, Nepalgunj - 2, Banke
Phone: 081-535804/805

Email: ebl_npj@ebl.com.np

Parasi Branch

Mr. Deepak Kumar Bajimay

Ramgram - 5, Ghantaghar Chowk, Nawalparasi
Phone: 078-590661, 590662

Email: parasi@ebl.com.np

Rajapur Branch

Mr. Sandip Sapkota
Rajapur - 4, Bardiya
Phone: 084-460104, 254
Email: rajapur@ebl.com.np

Sandhikharka Branch

Mr. Saroj Atreya

Sandhikharka - 2, Chutrabeshi, Arghakhanchi
Phone: 077-420801

Email: eblsandhi@ebl.com.np

Taulihawa Branch

Ms. Susma Gyawali Kafle
Kapilvastu - 1, Nayatole, Taulihawa
Phone: 076-561148

Email: ebltauli@ebl.com.np

Tulsipur Branch

Mr. Suraj K.C.

JCI Chowk, Tulsipur - 5, Dang
Phone: 082-521620, 521621
Email: ebltul@ebl.com.np

Yogikuti Branch

Ms. Sweata Khanal
Tilottama - 3, Rupandehi
Phone: 071-437028

Email: yogikuti@ebl.com.np

Karnali Province
1 Rukum Branch
Mr. Achyut Ghimire
Musikot - 1, Khalanga, Rukum West
Phone: 088-530336
Email: rukum@ebl.com.np

2 Surkhet Branch
Mr. Yadav Bhandari
Birendra Chowk, Birendranagar - 6, Surkhet
Phone: 083-523552/53
Email: eblsur@ebl.com.np

Sudur Paschim Province

1 Attariya Branch
Ms. Gauri Kumari Regmi
Attariya, Godawari - 2, Kailali
Phone: 091-550007
Email: attariya@ebl.com.np

2 Bajhang Branch
Mr. Kabir Lal Maskey
Jayaprithivi - 10, Chainpur, Bajhang
Phone: 092-421398
Email: bajhang@ebl.com.np

3 Bauniya Branch
Mr. Amrit Regmi
Bardgoriya - 2, Kailali
Phone: 091-404140
Email: bauniya@ebl.com.np

4 Dhangadhi Branch
Mr. Ramesh Shakya
Dhangadhi - 2, Kailali
Phone: 091-523641, 523642
Email: ebldhn@ebl.com.np

5 Dipayal Branch
Mr. Surya Bahadur Thapa
Pipalla Bazar, Dipayal Silgadhi - 4, Doti
Phone: 094-412168
Email: dipayal@ebl.com.np

6 Jhalari Branch
Mr. Basu Dev Joshi
Shuklaphanta - 10, Jhalari, Kanchanpur
Phone: 099-540287
Email: jhalari@ebl.com.np

7 Lamki Branch
Mr. Sanim Maharjan
Lamki Bazar, Lamki Chuha - 1, Kailali
Phone: 091-540527
Email: lamki@ebl.com.np

Mahendranagar Branch
Mr. Dharmanand Joshi

Bheemdatt - 18, Galli No. 5, Mahendranagar,
Kanchanpur

Phone: 099-525389
Email: mahendranagar@ebl.com.np

Shikhar Branch

Mr. Lokesh Joshi

Shikhar - 8, Gopghat, Doti
Phone: 094-590335

Email: shikhar@ebl.com.np

Sukkhad Branch

Mr. Khem Raj Gaire
Ghodaghodi - 1, Sukkhad, Kailali
Phone: 091-403224

Email: sukkhad@ebl.com.np

Surma Branch

Mr. Pushpa Raj Ojha

Surma -1, Daulichaur, Bajhang
Phone: 9858485772

Email: surma@ebl.com.np

Talkot Branch

Mr. Laxman Kumar Singh
Talkot - 5, Khaula Bazar, Bajhang
Phone: 9801709290

Email: talkot@ebl.com.np

Tikapur Branch

Mr. Lal Bahadur Bogati

Tikapur - 1, Block No.14, Khakraula Road, Kailali
Phone: 091-561357

Email: tikapur@ebl.com.np

Saipal Branch

Mr. Prakash Bahadur Bist
Dhalaun, Saipal - 1, Bajhang
Phone: 9858433390

Email: saipal@ebl.com.np
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Siraha

Koshi Province

1.  Bhojpur 2. Biratchowk 3. Biratnagar 4. Birtamod 5. Damak 6. Dharan 7. Dhulabari
8. Duhabi 9. Fikkal 10. Gaighat 1. Inaruwa 12. Itahari 13. Kanchanbari 14. Khandbari
15. Mahakulung 16. Okhaldhunga 17. Pathari 18. Phidim 19. Phungling 20. Silichong

Madhesh Province

1. Bardibas 2. Birgunj 3. Chandranigahapur 4. Garuda 5. ICD (Dry port) 6. Janakpur 7. Kalaiya
8. Kanchanpur 9. Lalbandi 10. gll::::sdr::nagar 1. Mirchaiva 12. Murali Chowk 13. Pipra 14. Rajbiraj
15. Simara

Bagmati Province

1. Bagbazar 2. Bagdol 3. Balaju 4. Banepa 5. Baneshwor 6. Battar 7. Bhaisepati
8. Bhaktapur 9. Budhanilkantha 10. Chabahil 1. Dhading 12. Dharke 13. Dupcheshwor 14. Golfutar
15. Gongabu 16. Gwarko 17.  Hakim Chowk 18. Hetauda 19. Jadibuti 20. Jamal 21. Jarankhu
22. Jorpati 23. Kadaghari 24. Kalimati 25. Kamalbinayak 26. Kirtipur 27. Lagankhel 28. Lazimpat
29. Maharajgunj 30. Maitidevi 31. Narayangarh 32. Naxal 33. New Road 34. Parsa 35. Pulchowk
36. Sanogaun 37. Satdobato 38. Satungal 39. Sitapaila 40. Sundarbasti 41, Tandi 42. Taukhel
43. Teku 44. Thamel 45. Thimi 46. Tokha 47. Sindhuli

Gandaki Province

1. AmarsinghChowk 2. Baglung 3. Besishahar 4. Birauta 5. Biruwa 6. Daldale 7. Damauli
8. Gorkha 9. Kawasoti 10. Kushma 1. Lekhnath 12. Pokhara 13. Syangja

Lumbini Province

1. Bansgadhi 2. Bardaghat 3. Bhairahawa 4. Butwal 5. Chandrauta 6. Ghorahi 7. Gulariya
8. Jeetpur 9. Khaireni 10. Kohalpur 1. Krishnanagar 12. Lamahi 13. Lumbini 14. Manigram
15. Murgiya 16. Nepalgunj 17. Parasi 18. Rajapur 19. Sandhikharka 20. Taulihawa 21. Tulsipur
22. Yogikuti

Karnali Province

1. Rukum 2. Surkhet

Sudur Paschim Province

1. Attariya 2. Bajhang 3. Bauniya 4. Dhangadhi 5. Dipayal 6. Jhalari 7. Lamki
8. Mahendranagar 9. Shikhar 10. Sukkhad 1. Surma 12. Talkot 13. Tikapur 14. Saipal

Corporate Office: EBL House, Lazimpat, P.0.Box 13384, Kathmandu, Nepal
Tel: 4543377, E-mail: eblinfo@ebl.com.np, SWIFT: EVBLNPKA

Representative Office: 414, 4th Floor Antriksh Bhawan, KG Marg, New Delhi, India - 110001
Tel: 0091-11-23710327, Fax: 0091-11-23710326, E-mail: eblrepdelhi@ebl.com.np
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